THE GRADLAB PROCESS
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Thefirst step is about listening carefully. We work
with you to understand:

* Your broad goals

 Theoperationalrealities and challenges of
your environment

 Organizational culture and any past
experiences

This high-level understanding sets the stagefora
program thatis relevant, realistic, and
strategically aligned.

2. ENGAGE

We moveintoa structured needs anal
stakeholders to:

o Identify the critical competencies

 Map out organizational & Industry expectations for graduate
performance.

ysis phase with a wider group of internal




5. DESIGN

Armed with insights from the needs analysis,wemoveintoa collaborative

T design phase:
o . First, we present ahigh-levelprogram framework based on our

—ae findings.
o—| [C43 . We then refine and tweak this framework based on your feedback.
——= . Once approved, we develop the detailed curriculum,

At every step, we balance best practice with customisation and industry
relevance.

4. DELIVER

With the design complete, we turn plans into action:
. Preparation activities: equipping line managers, training internal trainers (if
required), and setting up support structures for the graduates.
. Material development: finalising toolkits. resources, and learning materials.
. Facilitation and administration: launching the program. managing logistics,
delivering workshops. coaching sessions, and assessments.

Throughout delivery. we remain agile — adapting where needed toensurea
smooth, high-impact experience for both graduates and the business.
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