Monitoring Goals & Celebrating Actions Tool

Weekly Admin Monitoring Actions:
1. Scheduled circulating during PLC or PD for 5 minutes with each full team.
2. Debrief weekly with Instructional Coaches for 15 minutes (max)

==

Grade Goals Monitoring Questions: Week of: Week of: Week of:
Goal: How is your goal toward [ Specific action(s) to [J Specific action(s) to [ Specific action(s) to
(increasing students ability to celebrate: celebrate: celebrate:
identify quality evidence) going this
week?
Progress: What are you seeing that [ Specific action(s) to [J Specific action(s) to [ Specific action(s) to
shows this strategy is successful? celebrate: celebrate: celebrate:
Do you want to revisit how you're
using this strategy?
Timeline for change: What 1 Specific action(s) to O] Specific action(s) to [ Specific action(s) to
measurable change or improvement | celebrate: celebrate: celebrate:
do you want to see this next week?
Alignment with Iterative work? [ Specific action(s) to [J Specific action(s) to [ Specific action(s) to
How do your plans for moving celebrate: celebrate: celebrate:
closer to this goal next week align
with the concept that real learning
happens through iterative cycles?

Grade: Goals Monitoring Questions: Week of: Week of: Week of:
Goal: How is your progress toward [ Specific action(s) to [ Specific action(s) to [ Specific action(s) to
(checking for understanding with celebrate: celebrate: celebrate:
and getting to the students you
don’t usually reach)?
Progress: What are you seeing that 1 Specific action(s) to [ Specific action(s) to [ Specific action(s) to
shows this strategy is successful? celebrate: celebrate: celebrate:
Do you want to revisit how you're
using this strategy?
Timeline for change: What 1 Specific action(s) to [ Specific action(s) to [J Specific action(s) to
measurable change or improvement | celebrate: celebrate: celebrate:
do you want to see this next week?
Alignment with Iterative work? [ Specific action(s) to [J Specific action(s) to [ Specific action(s) to
Is this work aligned with your celebrate: celebrate: celebrate:
Wednesday Iterative work?

Schedule Debrief with Instructional Coaches: 1 Next Specific action(s) [J Next Specific action(s) | [ Next Specific
Debrief With

Instructional
Coaches (15
Minutes)

to celebrate:

to celebrate:

action(s) to celebrate:




