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B Our Backstory

*Decamond Sazeh Phica® Compary embarked on its
201 3 with [he creation of the "DECOPHIC

¥ cHTmitie
ronmesnis 1 SpHre Dt also 5
swhere the Tuture of desion meets the

X ECY, Deamoned Sazeh Phic:
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Our Mission Statement I Foresight
Vision
Statement

® Innovative Design Exploration

@ Global Impact

@ Sustainability at the Core

@ Client-Centric Excellence

® Embracing Technological
Advancements
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B Pre-Construction

. Vision Crafting

. Feasibility and Planning

. Design Development

. Regulatory Compliance

. Technology Integration

. Sustainability Integration
. Client Communication

1
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The Process

Decamond Sazeh Phica

e 1 3 of andcDalaon and redouous panning with DE-

SAVEH PHRCA [DECOPHD). Translorming wision into roa
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I Client Care

Al DECAMOND SAZEH PHICA [DECOPHIX), our commitment to cilent satisfaction extends beyond the completion of projects, We be-
Beve in fostering enduring relationships by providing wunparaleled Cllent Care that goes above and beyond expectations. Our Cllent
Care approach |3 designed to ensure transparency, responsiveness, and a seamiess experience throughout every stage of the design
and construction jourmey.

1. Personalized Engagement:
Deeticated Chent Maragers: Each chent B assigned a dedicated Chent Managet senang as a single paint of congact for seamieds communication
sl ASSeSamen A CONGLIL TRNNOUGH SESeRImEnEs 10 under stand Dhe umbgue fdeds, prefenenoes, and cgeiations of ou CRenis.

2. Transparent Communication:
R"*_}..lcl' pelates: Cliends ieiee !H;,!,IL_I: Upaales of PeopsT [rOaress, e
Cipen Channeis: We manfain open ines of Qommurecation, wWaooming chent feedbhack and ad

BARING INGUIRkes prompthy

3. Design Coltaboration:
Interactie Design Sestions: CRends ane JCimely imaohed in gesign sessons, alowang them (o confriube ther idaas and preleences
Vil Tours: UTiang advanced bechnology, we offer vrbial tours of the design aislic previewy bedore Lo e,

to peoviche a e

4. Budget Transparency:
Detalod Estimates: Ciear and detaded oost estimates are prossded, svrsueing chenls have a compienensive understandng of Dhe dgel
H.l_l:k_,l_{ Resdias W {orchaT |r_1:;||l¢|| FEmyacidd 10 SLCOIMImGCE e aiy © |I.!IL‘_III"_'\. i .-||!|,|-:r|1:-1'|r-. b P (e -'I,‘q'ﬂlr_“.rll_'lll‘_;

5. Project Timeline Management:
Tty Lipdates: Cliens recohe ||"-Z_i|.l'<1' LS. OO eyl et rrgdesTOnness, o] oy POTETHLA] SOpLSLIMENIS [0 T SCRse
Prosactive Plannie, Anticipating pofenbis -'Iu!'n-'.'a_'m W DroaCtively [Ean 10 eNsLne Onelme pecyect deldvery

&, Cuality Assurance:
CHIFY Ienections. RIQOmGs quialiy
Chent Wa g Chents are irmdted |1

HLit The ConSINCToN process o uphokd our commitment (o excelience
Anes the caltsmanship and quasity Arsfhand

7. Post-Construction Support:
\Wartanly Services’ We stand by our work
Maintenance Assisrance: C

 Services, Sdckessing Ay post-conmst
' OfCTHOES 10 pHeserve B omdeily and &

O HsLIes promgtly
2y ol Thelf rendvated ipaces

8. Client Education:

Ecucationa Workshops: Perodr workshops e offenod Lo cients, provding insighis into desan
[esign Resources: Clents have access (0.3 Bvany of gosign msources and recomimendations fof ongaing inspiaticn

A DECOPHD, Chent Care & not just a senvice; it's a commitment to bukding Lastng relationships, W understand that every dient is unique, and
U perscnaiped ApOnoach eects our cedcation bo DTG TeEr wsikon into A really (hat exceeds expeclations.

S, il enanoe 15, A OlFey fefevanT s

Experience the difference with DECAMOND SAZEH PHICA ([DECOPHIX) Cllent Care - where your satisfaction Is our priority. and your
wision Is our mission,




Services

Here is a fst of service teams commonly fowund in an interior design company spedializing in the reconstruc.
tion and rencvation of residentlal spaces:This list I3 @ general overview, and the specific roles and team
struchure may vary based on the size and spedafization of the Interlor deshgn company.

1.Design Team: 7.Technology Integration Team:

2. Project Management Team:

\What We Do

9.Customer Support Team:

10, Health and Satety

11.0Quallty Control Team:

12.Legal and Compliance Team:

G.Furniture and Fumlshings Team:

11 Diecamond Sazeh Phica Decamond Sazeh Phica 12



Decamond Sazeh Phica

Brand Book

Logo & brand birth

Decamond Sazeh Phica

Decophic

DECOFHIC DECOTIX



Our Signature
Product Lines

15  Decamond Sazeh Phica Decamond Sazeh Phica 16



I DECOFIX

DECOFIX: Elevating Living Spaces
At DECCIFEX, we bebieve in it f

A __,f:—.h"..‘ :':'."i:"- Lif .i...:.:.i-. l paraiele -'.- -.-- ) :' of
"'\ Cur Philosophy:

Craftsmanship Beyond Compare:
Rereriation and reconatiict

demana a masteny of Craftmarishif

Cur Services:

eslan Excellenoe

DECOFIX

Construction Company pinovsitan fmagheds

L vation & mol merely about change, is aboul Transionnation LWL, approaches renoyations a8 ar

Let's Redefine Your Space:
Emibark oo A joeey { Lransh

rmALON At DECOFRS Whehes yvou seek a desigr fefreshy, a TRoughitiul rerovalion, of & CompHele ne-



I DECOPHIC

Welcome to DECOPHIC, where Innovation mests exhibition design excellence. As a leading force in the realm of capti-
vating and iImmersive booth and stand designs, we redefine spaces to tell compelling brand storles. At DECOPHIC, we
. don't just design structures; we create experiences that leave a lasting Impression,

: Qur Vislen:
Elevating Exhibitiomns:
i HIC ernvisons exiibitlons as cymamic [ fwa m i A 1l 14
Iur ANl <1 W OS] ex e i PR o) 1T ¥ ekl i Lo s alike
A Brand Ampilification:

fis 15 Dot that ampdty yowr brand identing, We transfodm vowr vsion into A thres-cemenunnal, Fnme v realify that
Qur Services:
Bespoke Booth Designs:

— — Every bramnd has A umnigie stony to tell B 1oed ok o P . 205 in : ko | £ o

O LI 1 5Earadls ol in 1
Strateglc Stand Layouts:
T layout of an exriilion s 1 Tl if T
T . Cutting-edge Technology Integration:
¥ ~ =y o | % 1 CF " F i " aritt i T t Ecd bt ! I i Wi oarpfos o eOrafe i L
Exhibition Booth Group y ahead of the curve win DECOPHIC Commiment 0 techrlogial noovation \We seamiess Rieqrate o .
Jhes, reractive displays, S muitimedia elements (o beindg vour beand 1o R in weays that resonate v e
Cwr Signature Touch:
( Collaboration and Client-Centric Approach:
Al DECCOPH colabxwathon s at the core or ey 1[HE b £ sl 1 . L jerst firs] Heelr ot % ar
Attention to Detall and Cuality Craftsmanship:
i The difference les in the als. ECOPH B A I5 1 o cbep I v I Fromn
Let's Transform Your Presence;
Lancd thal iy 5 Bl e LiT s | Wi i r V4L a0




I Certifications

I \/ocational Experience

rehoicer, DECAMOND Sazeh Phica

MBA | Master of Business Administiraiion ) 2018
DEA | Doctor of Busness Administration | 015
ASNT Level 1, Il, and I Certification | Wekding inspeolion of sTac DUakding SIruciures ard erergy [RAnsmissaon irnes | 2011
Health, Safety and Emvironment | 5407 - ran | 207
Executive Leadership [ Linkedin | ]
Negotiation Foundations | Linkadin | 2023
Artificial Intelligence and Business Strateqy, Deploying Al for your competitive advantage | | inkedin | 20723
Generative Al for Business Leaders | Linkedin | 203
Project Management Skills for Leaders | Linkedin | 023
Managing Project Uncertalnty-Linkedin 2023
Project Management Foundations: Budgets | Lirkedin | e
Controlling Cost with Azure Management and Billing [ Linkedin | 20123

The 45-Minute Business Plan | |inkedin | 2023

Construction Management: Flanning and Schedullng ( Linkedin | 073 - B
Construction Management: Safety and Health [ Linkedin | I jI:M Educatlun

& & B & & & & & B & & B & & ¥ RS

Learning Construction Estimating | Linkedin | 2023

Construction Management: Lean Strategles for Improvement | Linkedin | pomans « Bachelor of Science in Metallurgy Engineering. Shahid Bahonar University, Kerman, Iran April 200
Residential Design and Visualization: Concept Development | Linkedin | 2023

Interior Design with Generative | A - LIDERY ) 2023

Graphlc Certificate | lranlan Calligraphers Assocation | 2000

Certificate in Photography and Design | Bshop's Uinheersity of Canada | 2027

21 Diecamond Sazeh Phica Decamond Sazeh Phica 22




I Organizational Chart

Standing from left to right:

Amin Rezajosi (cos esimaetion)  Navid Ahmaadl treng & Elecirica]  Mohammad Yar (Fant Mehd| Abarg [Commercial & Offioe Desioni]
Abbas Zamani [logstcs)  All Naser (CE0)|  Mohammad Yarl (Pants Amir Hassanl [Froject Manager Coomlinator & Mateial Puechase & RBental
Abbas Badran [Capeniny & Installation]  Hamibd Naserd |Acoountant]  Rasool Heydard [Flooding Capet & Fauer nstaln

rimy o e By [ - s [
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Seated from left to right:
Masrin Saatl [Fant & Fower)  Negin Hataml (Ceemonial equipment]  Narges Mallan |Cuthng logos & sogrs| - Fatemeh Fatholahd [Kecrt
Manhnaz Anbarl |Fescontol Des Mavid Ahmadl (Ligntnng & Eieciricad]  Farzaneh Ghanbarl (Secretar

Arnond Saseh |




I Glimpse of Our Projects

At Decamond Sazeh Phica, we take pride in our commitment o excellence !
and our unwavering dedication to defivering exceptional construction
solutions. Cur portfolio reflects a diverse range of projects that showcase
our expertise, innovation, and the transformative Impact we bring to every

endeavos, ¥
1
Residential Marvels t)
[Hscover Cur Sl Lre ToLe ¢
@

Commercial Prowess

Expioee our portfiolo of

kit

Infrastructure Excellence
O cormeretment Bo &
WS F

Key Achievements
Innovathve Designs: O

chesigr SoRIton: that prceitize o

Timely Deivary: 1) r track tecord of devering projoct

ML et Stk

Safety and Comp
FeCrla oy SO

e e

At Decamond Sazeh Phica, our projects go beyond construction; they rep-
resent our dedication to shaping environments that Inspire, Innovate, and
endure, Join us on a journey through our portfolio, where each praject
rells & undque story of collaboration, creativity, and success,



BN Green Building Material

Green bullding materials are often known as eco-friendly materials, They are renewable materials, which are primarily
organic and resistant 1o heat, humidity, and coid,

Az a result, green bulkding construction involves making the most efficient use of resources throughout the construction
process. The objective I5 to bulld an energy-efficlent, water-saving structure with a minimal carbon footprint by integrat-
ing a system of compaonents and materfals that operate fn combination, While choosing sultable materials I3 an essential
element of green constructhon, the optimal materlals may not be forced upon and determined according to the owner's
demands.

Three Elements of Green Building Material:

essential aspect ol the g,

Jutith e & an Ly

FENENLAR COMSCIoUS YOU WaNT [0 De. Le0's fumae 2 00K 20 D e most esseniis] efements

1] Improving the efficiency of energy use.
2] Improved water efficiency both inside and outside your house.
3] Enhanced health and productivity of your family by improving the air quality.

E i <o menl 15 (i L Of MmO COmponents. S0, of a8 this, [meve ane aiffenent Dyes of green Dulcing mstenas. Ghen Defow

ale |2 sLich plks

Examples of Eco Friendly Alternatives To Concrete:

Energy-Efficlent Lighting

Smart Climate Controd Systems
Renewable Materials

Solar Energy Integration
Eco-Friendly Insulation
‘Water-Efficient Fioures

Lite Cycle Assessment

Education and Client Coltaboration
Low VIOC Paints

Flbreboards

Partland Pozzolana Cement [PPC)




Artificial Intelligence (Al)

DECOFDCs Integration of Al technology reflects our comamit-
ment to delivering innovative, personalized, and sustain-
able Interior design solutions. By combining our design ex-
pertise with the power of Al, we strive to exceed cllent ex-
pectations and set new standards in the wordd of interior
design,

0912 6911755

88()() -{r r}r ‘.S .3

s ———

J TARARLDEC

i
LiEbaiLELLTELL]

But we believe that in addition
tnhd:mmmummmd

s _'_ f =
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I BAHAR Residential Tower g | r‘-if'—l.i c

Client: Mr
Area; 4*135 mZ
Project Turnaround Time: &5 Days

Project Scope:

* Finishung Works

3 I Diecarnond Sazeh Phéca Decarmond Sazeh Phica



i )
Location: Gilan - [RAMN ) - k- 4
Consultant: ¢t Management Office = = -t |
Client: Mr. Mase Jpe——

Area: [45m 5 1 t S " ' Area: 145 m’

Project Turmaround Time: 25 Days

Project Turnaround Time: 25 Days ta LA -7l

Project Scope:

* Finist rks

* Repair Works

* Furrsture Works * FUrrutune

33 Diecamond Saxeh Frheca Urecamond 5a2eh Phica




I HIVA Residential Complex i == o SARA Photo Studio

Location; Tehran - [RAN

Consultant: Froject Management Office
Client: Mrs, Rasowl Zaden

Area: 5*110m

Project Turnaround Time; 85 Days

i '|__:] Area; 40 m’

Project Turnaround Time: 15 Days

Project Scope:

* Finishung Works

Urecamond 5a2eh Phica
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I ROSE Hotel Apartment KID Room

RAMN Location: Tefiran - [RAM
Consultant: agement Office Consultant: Pr

Client: Mr. Rez Client: Mrs.

Area: 20°28m Area: 15m’

Project Turnaround Time: 85 Davs Project Turnaround Time: 2 Days

Location: Ma

[}

Project Scope: Project Scope:
* Firushing Works * Finishing Works

37  Decamond Sazeh Phica Decamond Sazeh Phica 38




B KIAN val

BRELIAN Gallery

Location; Tehran - [RAN

Consultant: Fr Management Office
Client: Mr. Mahjoub

Area: [470m

Project Turmaround Time: 185 Days

Location: Tehran - IRAN

Area: J80
Project Turmaround Time: 55

Project Scope:

Eiieh
* Firis

Project Scope:
* Fin Warks

39  Decamond Sazeh Phica Decamand Sazeh PHica 40




B CASPIAN Residential Complex BT S 2 CASPIAN 2 Residential Complex

Location; Tehrar ,I —5 - - L’ (L

Consultant: Froject Mar 1t Oifice 5 i - l
Client: Mr. Tahmash | { v
Area: [20m = pre=. .} Area: 310 m’

Praject Tumaround Time: 28 Days Wk Tl Thind: 55 Chi

ECATIO SER T Deecamond Saz2eh Phics



_ SHAYGAN Luxury Watch Gallery
Y J

Location; Tehran - [RAN
Consultant: Project Management Office I Consultant:
Client: Mr. Shaygan = 1 ® } M
Area: 80m

Project Turmaround Time; 32 Days

43  Decamond Sazeh Phica Decamond Sazeh Phica



_ PASARGAD Luxury Residential Complex . . r-

Location: Tehran - [RAN n, 0 .

P L ]
ot Management Office

)
7A
Project Scope:

* Finist rks

* Fle
* Repair Wor

* Furruture Warks

K5

45  Decamnond Sazeh Phica

PASARGAD [uxury Residential Complex

Project Turnaround Time; |20 Days

by |- '!
& —
- : ¥ n

\ - . 1

Project Scope:
* Fir !

fepair Work
* FLrritune Wi

Decamond Sazeh Phica 46



EKBATAN Residential Unit | EKKBATAN Residential Unit | O i

- PN
H R
J |

Location: Tehran - IRAN

Consultant: Project Management Office |
Client: Mr. Fanahi 1 |
Area; 200 m’ - l

Project Turmaround Time: 25 Days

Project Scope:
* Finishing Works
* Flectrical Works
* Repawr Works

* Furniture Works

47  Decamond Sazeh Phica
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TAKHT-E-TAVOUS Residential Unit

I SEOUL residential Unit

=

Location: Tehran - [RAN
Consultant: Management Office

;

Client: Mrs, Four Bakhsh
Area: 180 m
Project Turnaround Time; 30 Days

| -

| = O
E.'.'.,L i

ks 22
E

|

e

“ o~ L.mB

Project Scope: Project Scope:
* Firust * Fin !

fepair Work
* FLrritune Wi

49  Decamnond Sazeh Phica Decamond Sazeh Phica S0



LOTUS Residential Tower e AT T TN MINA Residential Complex T o

Location: T: . e ' | Location: SHIRAZ - IRAN
i i ] Consultant: Project Management Office

Client: Mr. Shams 1 | == |

Area; 8 *160 mv’

Project Turnaround Time: 92 Days ' '

Project Scope:
* Finishing Works
* Flectrical Works
* Repawr Works
* Furniture Works

51 Diecamond Sazeh Phica
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53

NIKKAN Residential Tower

Location;
Consultant:

ecamond Saqeh Fheca

Project Scope:

ROMA Children's playhouse i amy B Y, B L
a ™ = T
: =E ‘=:. fuecs
il T
Location: Karaj - IRAN gt i R
Consultant: Project Management Office ==L ——— e
Client: ROMA Shpping Center = i o= o

Area: 550 m' - DI e
Project Turnaround Time: |20 Days I3 e

Project Scope:

* Finishing Works
* Flectrical Works
* Repawr Works

* Furniture Works
* Chal Works

Decamond Sazeh Phica o4



1 Booth Group

l

DECOPHIC - - - -

Exhibit

2023

55 Decamond Sazeh Fhica
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NEWFER co. ZOB-E-KERMAN cComplex

>

~

)

METALLURGY = . ' . METALLURGY
Tehran Fair e k . ; Tehran Fair

METALLURGY SN = MIDEX
| i ﬂ Tehran Fair - < Tehran Fair

57  Decamond Sazeh Phica Dvecamond Sazeh Phica L8



NANO SAKHTAR co. VIRA GEN co.

-
:lf’,,r

i

g

Ty

-
*F-I'_

METALLURGY & e Dt | —T s B IRAN HEALTH
Tehran Fair i =30 e e b : : = T Tehran Fair

IRAN HEALTH _ : 11 PENEX

Tehran Fair P F , i ; Tehran Fair

59  Decamond Sazeh Phica Decamond Sazeh Phica G0



LEYLI Carpet PARS industrial Group

o

CARPET k : : i ' ~ OILSHOW B ey )| Y
Tehran Fair T : Kish Fair S L e i R

- L, === QILSHOW
T.:_:-'"'"" Kish Fair

&1 Diecamond Sazeh Phica Decamond Sazeh Phica G2



-

I POULAD VARZAN KIMIA industrai Group PUMPIRAN industrial Group

) o
s [ -~ 1 -
" ) DECCRHIE

OIL SHOW ' R |  OILSHOW g
kish Fair . | " —g Kish Fair Y L

OIL SHOW . e T W’ = OIL SHOW

vish Fai l . . BT = =7 kiskr Fair
Kisk Fair - ; ;

63  Decamond Sazeh Phica Decamond Sazeh Phica G54



Our Clients

Dear Valued Clients,
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Appreciation

Thanks for everything

guys

J R That Without you,

none of our dreams

£ _
oy | 7™
’ would have come true

. | DECpPHIf’\::‘

0912 6911152 St b oy =
8800360 SR8 S Sl

Mo — ’
WA DECOFPH- LRRRH %

y

_‘l
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CONTACT US

Unit 14, MNo. 1, 22" 5L, Kordestan Hw., Amir Abad
Tehran - LEIRAN
+98 21 88003600 / +98 21 883576607 +98 212 691 1752

DECOPHIC Construction
info@decophic.com
wwwi.decophic.com

00

@ DECOPHIC







