12 Oaks Annual HOA Board Meeting Minutes
(July 21, 2025)

Attendance 
Kenny Stout
Mike O’Neill-Absent due to work commitment		
Steve Puccini
James Hamilton
Jack Catlin		
Mike Kaufman		
Raymon Whittington	
Alicia Anderson		                                         
Feotis Gilbert II
	
Agenda items

Opening and Welcome: 6.59
Vice president Steve Puccini opened the meeting and welcomed residents in attendance

Finance Update[image: A black and white account statement
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Agenda Items
Uncollected Dues Update and plan
· Delinquent Dues: Multiple homes have been provided multiple letters from TORA and Lawyer. Those that are/were still delinquent have had invoices sent from Watland and/or liens placed on their homes. 

Web Site Access plan-Resolved

Complaints since the last meeting-None

Discussion on Neighborhood Dog Leash Challenges-Jack shared the importance of Dog Leash ordinance.

Follow up -Playground Update
· Jack shared that the playground equipment needs stain.  Rusty will check on the warranty and report back.

Software Upgrade for front camera
· Discussion in this issue will be included in the next HOA meeting

Complaints since last meeting
· Parking on lawn-need to determine ordnance
· Realtor signs
Follow up - Landscape Update
· Steve hosted a lengthy discussion on the work that has been done to push our landscape contractor to up their game.
· Some residents felt that more should be done by the landscape contractor 
· Board members and residents need to continue roaming the neighborhood to ID area's of need.

Bridge lighting upgrade
· Bridge lighting: lights (8) have been ordered. Anticipated receipt to be in next week or so. 

Mailboxes
· Jack to arrange for a sign update on the mailboxes

Vacant Lots
· A discussion was held on the need to ensure all vacant lots are maintained by the Developer.

Street Lights
· The Developer provided information on where he obtained 12 Oaks Light poles.  The Board to follow up on the information and replace those that are missing or damaged.
· A discussion was held on the light pole with a light at a 90 degree angle (Willowwood Dr).

Electronic Sign to replace the current front entrance sign
· Feoitis shared a $16,900 quote for the sign. 
· Due to budget constraints there was no interest in proceeding

Public Discussion Items
· Residents participated through much of the meeting.  We appreciate the candor and desire to maintain our neighborhood. 

Previously Discussed Aspirations & Proposed 2025 Projects for funding consideration
· Aspirations previously discussed
· Stain for the playground
· Provide electric power for the Back Entrance
· Software upgrades for the front wall cameras
· License plate camera for front wall 
· Electronic sign that provides information on both front and back sides
· Landscaping for the islands
· Front Entrance electronic sign – Both sides
· Repair the back of the Front Entrance sign
· Additional funds to replace dead landscaping
· Section 5 Bridge wall
· Replace light poles
· Back entrance Power Meter and aesthetics
· Poles for Neighborhood Watch Signs
· Speed Bumps
  
Executive Session: None
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ACCOUNT STATEMENT

EFECTIVE 7/1/2025, THE AMOUNT MADE AVAILABLE FOR WITHDRAWAL BY CHECKS
NOT SUBJECT TO NEXT DAY AVAILABILITY IS INCREASING TO $275. THE AMOUNT
AVAILABLE FOR WITHDRAWAL ON NEW ACCOUNT, LARGE DEPOSIT, AND REPEATEDLY
OVERDRAWN THRESHOLD AMOUNTS WILL ALSO INCREASE FROM §5,525 TO $6,725.

COMMUNITY ASSOCIATION ‘Account #####48555
Beginning Balance on 6/01/25 s 6495295 Days in Period 30
+ Deposits and other Credits (4)  § 128570 Annual Percentage Yield Earned 020%
Interest Paid s 1070 Average Daily Balance 65,181.00
- Checks and other Debits (7) s 193643 Average Daily Balance for APY 6518065
Service Charges s 000 YTD Interest Paid 4512
Ending Balance on 6/30125 s 6430222
CHECKS & OTHER DEBITS (indicates break in check sequence)
Check#  Date Amount  Check#  Date Amount Check#  Date Amount
1983 6125 1,500.00 | 1984 6123 20000
Date  Description Amount
6116 CITYMTWASHINGTON/UMS DRAFTS 3243
TWELVE OAKS @, HOMEOWN
617  SALTRIVER ELECT/SALT RIVER 1160
TWELVE OAKS RESIDENT A
617  SALTRIVER ELECT/SALT RIVER 37.85
TWELVE OAKS RESIDENT A
617  SALTRIVER ELECT/SALT RIVER 7718




image2.png
Balance May 31st $64,952.95

June Bills $1,736.43

Past Dues/Liens Collected $100.00 Number of Unpaid Dues H
Dues Collected in June 3 Total Uncollected Amount  $1,325
Total Dues Collected $1,075.00 Percent Dues Collected 98%
June Interest $10.70

Balance June 30th $64,302.22

Working Balance $64,302.22

June Bills

Water $32.43

Utilities $126.63

Breeden Lawn Service
Wantland Law, PLLC

The Club $1,500.00  4th of July fireworks
502 DBA $77.37  front wall security
$0.00

Total Month Bills $1,736.43




