
12 Oaks Annual HOA Board Meeting  
(October 2024) 

10/29/2024 
Attendance  Yes / No 
Kenny Stout  Yes/No 
Brian Anderson  Yes/No                                        Meeting commenced:  7:02pm 
Mike O’Neill  Yes/No 
James Hamilton  Yes/No 
Jack Catlin  Yes/No 
Brian Sanders  Yes/No 
Steve Puccini                    Yes/No 
Mike Kaufman  Yes/No 
Raymon Whittington Yes/No 

Agenda items 
 
September Work Party – Thank You and appreciation!!!  

 A sincere thank you to the members who worked on the front entrance updates! 
 

Financial Update 
Projected end of year budget information 

 
 
Previously Discussed Aspirations & Proposed 2025 Projects 
  Below are some of the possible future projects that should be considered for 2025 funding. 

 Front Entrance electronic sign – Both sides 
 Repair the back of the Front Entrance sign 
 Additional funds to replace dead landscaping 
 Section 5 Bridge wall 
 Replace light poles 
 Back entrance Power Meter and aesthetics 
 Light poles for Neighborhood Watch Signs 
 Speed Bumps 
 Web Site Update-COMPLETED   



2025 Budget Planning items 

 
 
HOA Dues Process, Timing, and Amounts Discussion – Initial Discussion Only 

 Rocket to send email with budget/expense options to the Board 
 
Holiday Lighting Discussion and Decision 

 Jack to follow up with Steve Puccini to ensure everything is aligned to move forward with the 
holiday lighting contract. 

 
Owners Responsibilities – Dogs/Leash/Invisible Fences 

 Mike Kaufman will place an update to the Facebook page with a link to the city ordnance 
 
Sprinkler Water Repair Update 

 Mike O’Neill states this is still in process with more work in the Spring. 
 
Playground Update 

 The Grates need to be place to call this 100% complete. 
 
Landscape Update 

 Weed issue discussions with the contractor are in progress. 
 
Complaints Since Last Meeting  

 No official complaints submitted. 
 
 
 
Public Discussion Items 

 None 



 
Executive Session:  

 None 


