12 Oaks Annual HOA Board Meeting Minutes
(September 18, 2025)

Attendance		Yes / No
Kenny Stout		Yes/No
Mike O’Neill		Yes/No
Steve Puccini                    Yes/No
James Hamilton		Yes/No
Jack Catlin		Yes/No
Mike Kaufman		Yes/No
Raymon Whittington	Yes/No
Alicia Anderson		Yes/No                                        Meeting commenced:
Feotis Gilbert II		Yes/No
Agenda items

Opening and Welcome
  
Finance Update
April 2025 Account Statement
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August Budget Summary
[image: A screenshot of a document

AI-generated content may be incorrect.]

Compare 2024 Actuals to 2025 Actuals
[image: A chart with numbers and a graph

AI-generated content may be incorrect.]



[image: A screenshot of a computer screen

AI-generated content may be incorrect.]
Light Pole discussion
· There are several light poles in our neighborhood that are tilted or missing.  We are working with Salt River Electric to determine how to get them repaired/replaced.  To have the new ones match, several new poles and associated hardware need to be ordered at a cost of $3872.  Once we have more information on repair/replace costs, we’ll need to have a Board vote on the overall expense.

Agenda Items
Uncollected Dues Update and plan
· There are 4 outstanding uncollected dues.  Liens have been placed on two of them and one is in the process of being reprocessed.

Facebook Page and HOA Meeting Processes
· The HOA Board recognizes that disagreements will occur and encourages open, respectful discussion by all involved parties.  Incendiary, personal and disrespectful communications cross a line that needs to be avoided.  The HOA Board requests that all parties express their opinions in a respectful manner.  

Landscaping Discussion
· The landscaping in our traffic calming islands has suffered since the hard freeze of 2023.  Replacing the landscaping in all the islands is prohibitively expensive.  The Board is looking to making a transition over several years to utilize river rock in the islands.  This will minimize weed growth and helps us stay within our annual budget.



Follow up - Playground Update
· The playground needs to be restained to ensure it weathers the upcoming winter.  Work is underway to obtain a quote from the vendor and other interested parties.


Animals (dogs) requirement to keep secured in owners’ property
· The Board requests that dog owners keep their dogs on a leash and follow good etiquette when walking their dogs.
· Mount Washington ordinance 90.15 cover animals running at large and is listed below for reference
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Mailbox Plan 
· A community committee headed by Michelle Gilbert will be organizing volunteers to obtain votes on mailbox colors and guidelines.

Public Discussion Items

Previously Discussed Aspirations & Proposed 2025 Projects
· Aspirations previously discussed
· Stain for the playground
· Provide electric power for the Back Entrance
· Software upgrades for the front wall cameras
· License plate camera for front wall 
· Electronic sign that provides information on both front and back sides
· Landscaping for the islands-being addressed over time
· Front Entrance electronic sign – Both sides
· Repair the back of the Front Entrance sign
· Additional funds to replace dead landscaping
· Section 5 Bridge wall
· Replace light poles-under review – See above
· Back entrance Power Meter and aesthetics
· Poles for Neighborhood Watch Signs
· Speed Bumps
  
Executive Session:  None 
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§90.15 ANIMALS RUNNING AT LARGE; RESTRAINT REQUIRED. @ @ ®

(A) No person who is the owner of any animal shall permit it to run at large in any public road, highway, street, lane, or
alley, or upon unenclosed land, or permit it to go on any private yard, lot, or enclosure without the consent of the owner of the
yard, lot, or enclosure.

(B) The owner of an animal who permits it to run at large in violation of this section is liable for all damages caused by
such animal upon the premises of another.

(C) All'animals shall be kept under restraint at all times. If any animal is restrained by a chain, leash, or similar restraint,
the chain or restraint shall not be less than ten feet in length and either on a swivel designed to prevent the animal from
choking or strangling itself or on a chain run.

(Ord. 79-4, passed 1-22-79) Penalty, see § 90.99
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Account: #i####8555

Your Account Managed By

‘Statement Date: 08/29/25 Page 1 PROSPECT BANKING CTR
(502) 228-2755

YOUR ACCOUNTS AT A GLANCE S AN DAVIS  Mansger

Checking Balance $52,880.66 ‘age!

ACCOUNT STATEMENT

FRAUD CAN DISRUPT YOUR BUSINESS BEFORE YOU SEE IT COMING.
PROTECT YOUR DATA, YOUR TEAM, AND YOUR BOTTOM LINE.

LEARN MORE ABOUT OUR FRAUD PREVENTION AND PROTECTION SERVICES* AT
www.republicbank.com OR BY CALLING 1-866-534-2341. ‘FEE-BASED SERVICES.

CCOMMUNITY ASSOCIATION ‘Account #8555
Beginning Balance on 8/01/25 s 5657374 Days in Period 31
+ Deposils and other Credits (2) ~ § 38414 Annual Percentage Yield Earned 020%
Interest Paid s 914 Average Daily Balance 53,885.00
- Checks and other Debits (9) s 407722 Average Daily Balance for APY 5388464
Service Charges s 000 YTD Interest Paid 6401
Ending Balance on 8/31/25 s 5288066
CHECKS & OTHER DEBITS (indicates break in check sequence)
Date  Description Amount
806 502 DBALLC BILL PAY 154.74
806 BREEDEN'S LAWN C BILL PAY 309520
815 CITYMTWASHINGTON/UMS DRAFTS 3243
TWELVE OAKS @, HOMEOWN

818 SALTRIVER ELECT/SALT RIVER 1237
TWELVE OAKS RESIDENT A

818 SALTRIVER ELECT/SALT RIVER 2126
TWELVE OAKS RESIDENT A

818 SALTRIVER ELECT/SALT RIVER 7846

TWELVE OAKS RESIDENT A
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Balance July 31st

August Bills

Past Dues/Liens Collected
Dues Collected in August
Total Dues Collected
August Interest

Balance August 31st
Capital Projects Balance
Working Balance

August Bills
‘Water

Utilities

Breeden Lawn Service
502DBA

admin

Lowe's

Lowe's

$56,573.74
$4,077.22
50.00 Number of Unpaid Dues a
Total Uncollected Amount ~ $1,060
$375.00 - Percent Dues Collected 98%
$9.14
$52,880.66 Family paid dues/late fee twice -
50.00 chose to apply to next year's dues.
$52,880.66
$3243
$112.09
$3,095.20

$154.74  July and Aug
$39.48  excell"cheat" sheet for financials
$311.58  front wall cable/transformers
$331.70  front wall lights (will return two for rebate in Sept)

3!

Total Month Bills

$4,077.22
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Item 2024 Budget 2024 Actuals Projected 2025 Budget  Projected Exp
Regular Dues

Water / Utiities
Landscaping
Clubhouse Activities
New Trees/Bushes/Plants for landscaping
Security

Legal Fees/Property Taxes
Insurance

Christmas Decorations (Replace Lights)
Miscellaneous

$1,500

bridge tree triming

New Bridge lights/hook up

$60,965 $58,043
Projects/Misc
Balance Jan 1, 2025 Web Page 5200
2025 Projected income PO Box $64
Projected expenses 2024, Admin $215 stamps/envelopes etc
Projected balance 10ct2024; Bridge and front s3912

Street lights 53,800
Landscaping -

Total $8,191




image4.png
Light Pole Replacement Discussion — Aspirational Item
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