
12 Oaks Annual HOA Board Meeting  
(August 2024) 

8/12/2024 
Attendance  Yes / No 
Kenny Stout  Yes/No 
Brian Anderson  Yes/No                                        Meeting commenced:   
Mike O’Neill  Yes/No 
James Hamilton  Yes/No 
Jack Catlin  Yes/No 
Brian Sanders  Yes/No 
Steve Puccini                    Yes/No 
Mike Kaufman  Yes/No 
Raymon Whittington Yes/No 
 

Agenda items 
Financial Update 
June Financial Summary 

 

 
 

 



 
 
 
 

2024 Approved Budget & EOY Projections 

 
 

• All residents except one have paid their dues.  The Board voted to begin the process to 
place a lien on the one remaining property with unpaid dues. 

 
Sprinkler Water Repair Update 

• Nothing new at this time 
 
 
Playground Update 

• Playground itself is complete.  Will work on water drainage in the fall.  Will require 
approximately $800 to complete. 

 
 

Landscape Update 
 
Planning for a September work day (Saturday) 

• Trim front entrance tree’s 

• Pressure wash front entrance bridge 

• Scrape/preserve announcement sign at front entrance 
 

 
Holiday Lighting Discussion 

• Looking for a board member to take the lead on this year’s holiday lighting to obtain 
quotes and design plans. Steve Puccini volunteered. 

 
12 Oaks – Underdeveloped lot maintenance 



• Lot 90 adjacent to 277 Cedar Point Court should be added to the Developer’s list of 
unsold/developed lots for regular moving and maintenance 

 
 
Aspirations & Proposed 2025 Project Discussions 
  Below are some of the possible future projects that should be considered for 2025 funding. 

• Front Entrance electronic sign 

• Repair the back of the Front Entrance sign 

• Additional funds to replace dead landscaping 

• Section 5 Bridge wall 

• Replace light poles 

• Back entrance Power Meter and aesthetics 

• Light poles for Neighborhood Watch Signs 

• Speed Bumps 

• Web Site Update   
 
Complaints Since Last Meeting  

• One complaint which is a City ordnance issue; no Board action 
 
 

Public Discussion Items 

• Public discussion was centered on the need to replace/repair lamp poles in the near future. 

• Request to resolve the mailbox color challenge – the Developer has stated that they should be 12 Oaks Green.  
Enforcement is difficult as it is not contained in the legal documents contained in Twelveoaksfyi.com 

 

Executive Session:  None 


