
12 Oaks Annual HOA Board Meeting Minutes 
(March 10, 2025) 

Attendance  Yes / No 
Kenny Stout  Yes/No 
Brian Anderson  Yes/No                                        Meeting commenced: 7:04 
Mike O’Neill  Yes/No 
James Hamilton  Yes/No 
Jack Catlin  Yes/No 
Brian Sanders  Yes/No 
Steve Puccini                    Yes/No 
Mike Kaufman  Yes/No 
Raymon Whittington Yes/No 

Agenda items 
Welcome to all to a special Twelve Oaks HOA meeting! 

Annual Meeting Election update and process 

 The Twelve Oaks HOA Board has two members with terms ending who have elected not to 
continue due to work commitments. 

 We’d like to thank Both Brian’s for their service and volunteer time over the last several 
years.  Through their service to our community, we have overcome hurdles and 
accomplished a great deal!   

 Thank you!!! 
o Brian Anderson 
o Brian Sanders 

 We have two nominees who have volunteered to serve  
o Alicia Anderson – 136 Oak Park Ct. 
o Feotis Gilbert – 859 Oak Creek Dr. 

 Candidate Introductions: Each candidate introduced themselves 

Election Process:  The community members voted by a show of hands.  The new candidates were 
elected via a unanimous vote. 
It was shared that an Organizational Executive Session will follow the public meeting so officers 
can be determined 

A Financial Update was presented using the following information 
Tax Filing Summary-Rocket described the HOA tax filing process and share both the January and 
February account statements.  He also shared the budget summaries for these months.  

Dues Summary as of March 10th. - Rocket shared that there have been 165 members who have 
paid their dues and there were approximately 70 remaining unpaid.  It was determined that the 
entrance sign will be updated with a message that after March 31st late fees will apply.   



January 2025 Account Statement 

January Budget Summary 

February 2025 Bank Statement 



February Budget 



Follow Up Items 
Discussion on Neighborhood Dog Leash Challenges 

 It was shared that unleashed dogs are the number one complaint received by the Board. 

 Residents need to be able to comfortably walk around the neighborhood without fear of 
being attacked by an unleased dog. 

 Residents who experience unleashed dogs should contact Animal Control 

Follow up -Playground Update 

 The Grates need to be place to call this 100% complete. 
o The metal grates need to be put in place-Rusty will address this when the weather 

improves.

Follow up - Landscape Update 

 Discussion focused on plans to address irrigation and spot lights for the front entrance. 

 It was shared that the Christmas freeze of 2024 damaged island landscape and replanting 
activities have been unsuccessful.  This will need to be addressed with funding once a 
direction is determined. 

Public Discussion Items

 Members of the public who attended wanted to ensure that the Board was collecting dues 
from 100% of the homeowners. 

 The Board and our attorneys ensure collection of  dues reach 100%.  

Previously Discussed Aspirations & Proposed 2025 Projects 
o Aspirations previously discussed 

 Provide electric power for the Back Entrance 
 Software upgrades for the front wall cameras 
 License plate camera for front wall  
 Electronic sign that provides information on both front and back sides 
 Landscaping for the islands 
 Front Entrance electronic sign – Both sides 
 Repair the back of the Front Entrance sign 
 Additional funds to replace dead landscaping 
 Section 5 Bridge wall 
 Replace light poles 
 Back entrance Power Meter and aesthetics 
 Light poles for Neighborhood Watch Signs 
 Speed Bumps 

Executive Organizational Session: Completed-Results are below 
Mike O’Neill – President 
Steve Puccini-Vice President 
James Hamilton (Rocket)-Treasurer 
Jack Catlin-Secretary 
Raymon Whittington (Rusty)-Landscape Driver & Facebook Admin 
Mike Kaufman- Website Admin & Smartsheet Suggestions  
Alicia Anderson-Liaison to Past President 
Feotis Gilbert II-Available for Service Projects 


