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\
Board Zoom Meeting Minutes

Dec 8, 2025 at 7:00pm
Call to Order – Terry Glenn, chair, called the meeting to order at 7:00pm
Quorum – All members of the Board of Directors were present by voice and video.  
Notice of Meeting –Meeting by Zoom had been mutually discussed and agreed via email among all 5 members.  Notice was email to all members.
2026 Budget – Joe presented the recommendations of the Budget Committee. Brief discussion ensued.  Joe moved to accept the Budget, Roberto seconded.  Motion passed unanimously.

Budget Committee – brief discussion regarding the need for volunteers to serve on the Budget Committee as some current members intended to “retire”.  Consensus the Budget Committee provided member participation and was proving to be highly accurate, with several years in a row being less than a percentage point off Budget.
General Discussion and Reports – Terry reported the new pool cover was installed with the help of Doug and Linda Smith (RC 10) at substantial savings over estimates.  Discussed adding additional plantings around the pool area.  Roberto to work with Klaver on an estimate.

Next Zoom Board Meeting March 16, 2026
Meeting Adjourned 7:32pm
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