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that elevate mission performance.

Organizational Readiness Diagnostics

« Current-state capability assessment

» Gap analysis across people, process,
technology, governance

» Readiness scoring & risk identification

» Multi-horizon transformation roadmaps

Enterprise Architecture Assessment

« Current-state architecture assessment

« Capability mapping

« Business, application, technology
alignment

« Architecture gaps, risks, redundancies

Target-State Architecture Design

« Future state business architecture

« Target application & platform models

» Technology reference architectures

» Operating model recommendation

ArcMetis LLC - Capability Statement

ArcMetis is a Washington, DC-based, woman-owned Enterprise Architecture and
Digital Modernization advisory firm helping public-sector leaders build secure, future-
ready operating models. We deliver clarity, governance, and transformation strategies

CORE CAPABILITIES

ArcMetis delivers architecture-led modernization, strategy
alignment, and governance discipline for federal agencies.

Strategic Roadmapping

» Modernization sequencing

« Transition states & dependencies

* Investment prioritization

« Strategy-to-execution alignment

Executive Architecture Advisory

» Technology investment & modernization
guidance

« Portfolio rationalization

+ Business-IT alignment

» Governance frameworks

Al & Zero Trust Strategy

« Al governance & readiness assessment

« Zero Trust architecture alignment

» Responsible Al frameworks

» Emerging technology strategy

Proprietary Diagnostic Frameworks™

ArcMetis has developed five proprietary readiness assessment
frameworks that rapidly diagnose organizational capability gaps:

+ Federal Modernization Readiness Assessment™- Evaluates initiative-level
readiness across governance, vendor selection, funding, change management,
architecture authority, and mission alignment

- Enterprise Architecture Readiness Assessment™- Evaluates EA function maturity
across people, process, technology, and governance

- Technology Organization Readiness Assessment™- Evaluates CTO/CIO
organization capability to execute strategic initiatives

- Security Architecture Rationalization Assessment™- Evaluates whether your
security tooling portfolio is architecturally coherent, operationally integrated, and aligned
to mission risk.

+ Al Readiness Assessment™- Evaluates Al strategy, data infrastructure, talent, and
governance readiness

These diagnostics establish current-state baselines and identify gaps that we
address through customized transformation roadmaps.

PAST PERFORMANCE (ArcMetis is a new firm, below reflects founder’s executive background)

« Led multi-year enterprise modernization initiatives across large public-sector organizations, improving system reliability, operational efficiency, and
governance discipline.

+ Designed mission-critical target-state architectures (security, cloud, data, and application layers) supporting high-availability federal environments.

¢ Developed multi-year modernization roadmaps, including cloud migration, automation, and technical debt reduction for agencies with complex
legacy portfolios.

« Built enterprise architecture governance frameworks and operating models adopted across federal and enterprise clients to drive accountability and
decision transparency.

o Developed proprietary readiness assessment frameworks analyzing $500M+ in modernization investments, creating predictive diagnostic tools for
federal transformation initiatives.
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