[bookmark: X87a534029a585f40c25f0238b6fb82d185f7514]Equip Pipeline: Spiritual Growth and Missional Living
Participant Information
[bookmark: an-invitation]
An Invitation from ELBA (Eastern Louisiana Baptist Association)
God is always at work shaping hearts, forming character, and calling ordinary believers into faithful service for His purposes. The ELBA Equip Pipeline exists to join Him in that work by helping believers grow spiritually, live missionally, and serve faithfully in the local church.
The Equip Pipeline is the starting point of that journey. It is designed for men and women who sense that God may be stirring something more in them, not necessarily toward a title or position, but toward deeper faithfulness, clarity, and obedience in everyday life.
[bookmark: what-is-l1]What Is Equip Pipeline (E.P.)?
E.P. is an 8-month cohort experience focused on Spiritual Growth and Missional Living. Through a mix of guided learning, spiritual formation, relational accountability, and real-life application, participants are encouraged to grow as disciples who live on mission where God has placed them.
This is not a classroom focused program or a fast track to leadership roles. It is a formative season, one that creates space for God to shape your heart, sharpen your understanding, and deepen your walk with Christ.
[bookmark: who-is-l1-for]Who Is E.P. For?
E.P. is for Christ followers who are:
• Faithfully involved in a local church
• Spiritually hungry and eager to grow
• Teachable, dependable, and open to God’s shaping work
• Serving already, or ready to take their next faithful step
Many E.P. participants go on to further leadership development, but E.P. itself is about foundation, not destination.
[bookmark: what-to-expect]What to Expect
As an Equip Pipeline participant, you can expect:
• In-person cohort gatherings for encouragement, discussion, and formation (Once a month)
• Online cohort touchpoints for accountability and connection (Once a month)
• Guided readings and assignments that connect Scripture to real life
• Ongoing involvement in your local church
• A meeting every other month with a personally chosen mentor for prayer and encouragement
• A relational environment marked by prayer, honesty, and growth
This journey works best when participants come with a willing heart and a faithful posture.
[bookmark: X73959e08d4cdc1a409672b108fe9a2b75ce2c2e]Requirements, Time Commitment and Cost
· Required: Pastor / Church Leader Recommendation
· Required: Personal Prayer Team (organized by you)
· Required: Personal (pastoral) mentor for consistent face-to-face check-ins / accountability
· Required: Background check (administered and kept on file by your local church)
· Length for E.P. Course: 8 months
· Rhythm: Monthly in-person meetings plus monthly online connection
· Average Commitment: 2 to 3 hours per week
· Cost: $50 total
· Includes E.P. curriculum and log-in for online learning system
· Includes in-person and online leadership from an experienced pastor/leader

Goals for a Faithful E.P. Participant 
[bookmark: time-commitment-and-cost]By the end of E.P., a faithful participant is someone who is being formed by Christ from the inside out, growing in spiritual disciplines, biblical understanding, and honest self-awareness as they learn to abide in Him. They have gained clarity about God’s Word, their God-given design, and their calling to live on mission, practicing faithfulness in evangelism, relationships, and life within the local church. They are growing a deeper love for Christ and His church. They are learning to serve others and steward their soul wisely.  And, they are obeying Jesus with greater confidence, ready to follow Him wherever He leads next.

[bookmark: why-this-matters]Why E.P. Matters
Healthy churches depend on spiritually healthy people. When believers grow deep roots, churches grow strong, and the mission moves forward. E.P. is a simple but meaningful way to invest in what God is already doing in you, for the sake of your church and His Kingdom.

[bookmark: ready-to-take-the-first-step]Ready to Take the First Step?  Talk with Your Pastor.
If you sense that God may be inviting you into a season of growth, clarity, and faithful obedience, we would love to walk with you. Talk with your pastor or church leader first. Then:
Contact: Dr. Frank Mons 
Email: frank@liveoakbaptist.org
This is not about having it all figured out. It is about saying yes to the next faithful step and trusting God with the rest.
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