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Pastor: Thank You for Faithfully Shepherding God’s People

An Invitation to Help Us Encourage One Emerging Leader
Pastor, we want to begin by simply saying thank you. You carry the weight of preaching, praying, counseling, leading, and loving people through both joy and hardship. Much of your work happens quietly and faithfully, often unseen, yet it matters deeply to God and to His church. We are grateful for the way you shepherd the people entrusted to you.

At ELBA, our desire is not to add another responsibility to your plate, but to come alongside you in the good work you are already doing. One way we hope to do that is through the ELBA Equip Pipeline, a simple and intentional way to encourage spiritual growth in emerging leaders within your church.

What Is Equip Pipeline (E.P.)?
E.P. is an 8-month cohort focused on Spiritual Growth and Missional Living. It is designed to encourage believers to grow deeper in their walk with Christ, become more grounded in God’s Word, and live more faithfully on mission right where God has placed them.

This is not a leadership title, a fast track to ministry, or a pull away from the local church. Participants remain rooted in their church and continue serving under your care. Our role is to support formation and growth, while honoring your pastoral leadership.

How You Help by Recommending One Person
Pastors often see potential long before people see it in themselves. Sometimes all it takes is a gentle word of encouragement from a shepherd who knows them well.

We are simply asking you to prayerfully consider one person in your church who might benefit from a season of focused spiritual growth. Not someone who has it all together, but someone who is:
· Faithful and dependable in small things
· Spiritually hungry and open to learning
· Teachable and receptive to guidance
· Already serving or beginning to influence others quietly

You may already know who this is. You’ve watched them grow. You’ve noticed their consistency. You’ve wondered what God might do if they were given just a bit more intentional investment.





How ELBA Comes Alongside You
[bookmark: _Int_Lf13SLNo]We want to serve both you and the participant well.

 ELBA will:
· Provide the structure, curriculum, and cohort leadership
· Walk with participants relationally and prayerfully
· Encourage continued faithfulness and service in their local church
· Keep expectations reasonable and communication clear

Your role is not to manage the process, but simply to encourage and affirm. We will handle the rest, while staying in step with you.


Why This Matters
Many churches are strengthened not through big programs, but through the steady formation of faithful people. When even one person grows deeper in Christ, the ripple effects touch families, ministries, and the life of the church.

By recommending one person, you are not releasing them from your care, you are reinforcing it. Together, we get to invest in what God is already doing.

A Simple Next Step
· Look over the “ELBA Equip Pipeline: Participant Information”
· Pray about one name (feel free to recommend more than one person)
· Encourage them to explore Equip Pipeline
·  or connect him with your potential E.P. participant

That’s it. One faithful step at a time.



Contact: Dr. Frank Mons 
Email: frank@liveoakbaptist.org

Pastor, thank you again for your faithfulness. We count it a privilege to come alongside you as God continues His work in and through your church.










image.jpg
LEADERSHIP

— PIPELINE —
TRAINING

OU/p ‘((,\\‘s
PIM6 LeAbegs, srrewgraENNG O




