QP THIS PLACE IS HOME

Town of Autryville Special Board Meeting Agenda
Autryville Town Hall
March 22, 2022 at 7:30 PM

Citizens Open Forum: Public citizens may speak on any issue they have concerning the Town of Autryville for up to
three minutes. The first five Town residents who sign up will have the opportunity to address the Board of
Commissioners. (15 minute open forum)

Citizens Open Forum

Commencement
e Call to Order
e Invocation — Mickie Spell
e Pledge of Allegiance
e Agenda Adoption
e Approval of Previous Meeting Minutes

Special Orders
e Glenn Heath — Core and Main

Financial Reports
e  Water and Trash System Report

Unfinished Business
e Stormwater Grant from NCGA
o MCRCis working on the paperwork
e Autryville Development Updates
e  Fox Run Lane Annexation
o Public Notice of Intent to Apply for USDA SEARCH Grant
e  Town Hall Park — Debbie Baxley
e Paving for Town of Autryville
o Contract signed, September expected completion date
e  USDA Equipment Purchase
o Update on trash truck
o Update on standby generator for Town Hall
o Discussion of mini excavator — purchase order
o Budget ordinance for mini excavator
o Consider bush hog quote
e Generator Improvements
o Sampson County Booster Pump — Kim Baker
e  American Rescue Plan Update
o Consider using Standard Allowance
e  Spectrum Expansion
o Complete
e Code of Ordinances Update
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o Complete
e  Miss Autryville Pageant — Debbie Baxley
e  Duke Energy Grant — Denise Tyndall
e  Autryville Murals — Preview Design
e  Pole Mounted Flags — Denise Tyndall
e  Consider Hiring a New Audit Firm
e Local Government Services position from MCCOG
o Contract signed with NCORR
o  Waiting on contract from MCRC
e Consider purchasing new tables and trash can for Town Hall — Denise Tyndall
e Downtown Beautification — Debra Baxley, Kim Baker
o Consider quote
e Town Hall Handicap Ramps Repair — Debra Baxley
e Cleaning person for Town Hall
e Cleaning supplies and vacuum cleaner for Town Hall
e  VUR Initial Mandatory Training — Grayson Spell, Debra Baxley, Town Clerk, Chris Bullard
e  Ethics Education Course — Debra Baxley, Denise Tyndall
e  Consider pressure washing Town Hall and pavilion

New Business
e  Consider hiring Town Clerk
o Part-time versus Full-time
o Salary range
o Schedule a special meeting to interview candidates
e Proposal for surveying work

Questions

Adjournment
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