Bridging

the Generation Gap: A
Modern Guide to
Workplace
Communication

Ever felt like you're speaking a
different language at work? In
today's multi-generational
workplace, you probably are. From
Boomers to Gen Z, each generation
brings its own communication style
to the office. Let's transform these
differences from barriers into
bridges.




The 5-Step
Solution

1. Adapt Your Style: Learn to code-switch
between communication styles. Think of it
like being multilingual in the workplace.

2. Master Digital Etiquette: Understand when
to use formal vs. casual communication.

e Formal emails for important decisions
e Chat apps for quick updates
e Face-to-face for sensitive discussions




3. Navigate Feedback:
Transform feedback
sessions into growth
opportunities:

o Listen actively

e Ask specific
questions

e Focus on solutions



4. Build Authentic
Connections:
Create bridges
through:

e Shared interests

 Mentorship
opportunities

e Cross-
generational
projects




How Can You
Demonstrate Your
Communication
Skills?

5. Lead Inclusive Discussions:
Make meetings work for everyone:

e Set clear agendas
e Encourge diverse participation
e Balance structure with flexibility




Common Challenges and Solutions

When ideas get dismissed: Frame suggestions within existing frameworks
After miscommunications: Address issues directly and professionally

During conflicts: Focus on common goals rather than differences

Moving Forward
Success in today's workplace requires more than technical skills - it demands
communication fluency across generations. Start small, stay consistent, and
remember: every interaction is an opportunity to build understanding.



Ready To transform Your Workplace
Communications? Start With One Small
Change Today.

Why This Matters Now

The modern workplace encompasses four generations, each influenced by distinct
technological eras. A Gen Z employee might favor quick Slack messages, while a Boomer
supervisor prefers detailed, face-to-face meetings. These differences can pose
challenges but also present growth opportunities.

Breaking Down Generation Styles

e Boomers (1946-1964): Value personal interaction and formal communication
« Gen X (1965-1980): Appreciate efficiency and clear hierarchies

e Millennials (1981-1996): Embrace digital tools and collaborative approaches
e GenZ(1997-2012): Prefer instant, informal communication



Audra Bauer Technical Consulting LLC

Want to learn more?
Contact Audra Bauer
Technical Consulting
LLC and let's talk about

Knowledge Transfer
Services!
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