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IN CONVERSATION WITH A CEO

by Rennay Craats

itting down with successful
S CEOs to talk business is

always illuminating as they
offer a peek behind the curtain
at what makes their companies
tick. But Frank Lonardelli isn't your
average CEO and what's behind
his curtain reveals equal parts
brilliant business acumen and
philosophical reflection.

He speaks eloquently about
business and the economy as
I'd expect, but pivots adroitly
to topics of politics, leadership,
the challenges of the recession
and what might be waiting on
the other side of it. He quips if
| wanted to speak with some
“really successful CEOs, he’s got
some contacts.”

Frank's Arlington Street
Investments is a high-profile real
estate company responsible for
developing some of the most
prolific urban assets in Calgary
and Kelowna. The latest is the
audacious program he calls the
Arlington Street 17th Avenue
Urban Master Plan.

“| didn’t think about buying a
building and converting it. |
thought about changing an entire
corridor,” he says. “We chose the
highest profile street with the
highest pedestrian walk-through
traffic that would come with the
most eyeballs. That's exciting
because it's the most difficult; I'd
say it's a noteworthy endeavor.”
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“Most developers don’t dare build on these sites,
they build in the suburbs where no one can see
you and you're afforded lots of room to maneuver
and make mistakes. They are far more intelligent
than | am,” he jokes.

Something that is revealed from sneaking a look
behind the curtain is that while the CEO and his
team take what they do very seriously, they try

not to take themselves too seriously. That sense

of humour was critical as he steered his company
through one of the worst cycles in the Calgary real
estate marketplace followed by a global pandemic
that all but shut the world down.

His response was to just keep moving forward and
growing. Fear has a way of paralyzing people and
thwarting progress, and Frank knew these times
required him to be bold and brave as he set out to
convince everyone to see the potential he saw. It
was challenging, he says, especially in this recent
downcycle that rendered Calgary a veritable no-fly
zone for investment.

“We are a fast-food culture where you go in front
of a speaker and tell someone what you want to
eat and then in three minutes, if you don't get your
food, you're ticked off. Real estate doesn’t work
that way. Real estate takes time, energy and lots of
agility,” he says.

The additional challenge is what he refers to as the
institutionalization of real estate over the past few
decades: the concentration of capital with a small
group of people. It's easy to raise $10 million but
there's only a handful of entities with the capacity
to raise $150 million in Canada.

That group answers to review committees and
deals in three-month increments; it's impossible
to build a meaningful portfolio that way. Frank is
looking at years not months and the viewpoint of
quick returns is tough to counter. The downturn
was a temporary circumstance in Calgary not

a permanent reality and Frank spent time and
energy convincing people that this circumstance
would pass and usher in a new, better cycle.

‘I'm an extremely impatient guy so | was certainly
not happy, but you have to be able to hold and
play your cards. Holding on is way more difficult
over the long term than running fast over short
periods of time,” he says.

And that's where we find ourselves now - finally
getting to run in a city where people want to
live, work and play again. There are some rough
waters ahead thanks to interest rates, supply
chain issues and war, but that doesn’'t mean
people can't succeed.

Congratulations Arlington Group

We appreciate all you do for us.
All the best from your friends at MNP.

Lee Thiessen, Partner and Vice President
Real Estate and Construction
403.537.7617 | lee.thiessen@mnp.ca
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Congratulations
Arlington Street Investments!

We wish you continued success.
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