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The study quantified the impact of the sense of empowerment among followers on their 

perception of eudaimonic happiness. Empowering followers maximized their eudaimonic 

happiness. Most leaders do not use empowerment to promote the eudaimonic happiness 

of their followers. Leadership involves the ethical responsibility of promoting follower’s 

eudaimonic happiness. The study measured and evaluated the impact of follower’s sense 

of empowerment and their perceptions about their eudaimonic happiness.    
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CHAPTER I 

INTRODUCTION 

English pulpiteer Charles H. Spurgeon noted, “Man was not originally made to 

mourn; he was made to rejoice” (Spurgeon, 1875/1905, 1). Eudaimonic happiness arose 

when individuals developed their fullest potential and obtained fulfillment from life 

through a sense of purpose, purposeful personal expressiveness, and effortful engagement 

(Schutte et al., 2013; Waterman et al., 2010). Individuals naturally seek an improved state 

of happiness (Moran, 2018). As followers accept the influence of their leaders, the 

leaders and followers worked together to accomplish shared goals and objectives 

(Bufalino, 2018; Northouse, 2019).  

Strengthening a follower’s happiness inspires followers, enhances productivity, 

minimized work-related stressors, reduces health risks, and curtails absenteeism (Duari & 

Sia, 2013; Gallup, 2020; Sharifzadeh & Almaraz, 2014). A leader’s acts of empowerment 

show a positive correlation to improving a follower’s eudaimonic happiness (Switzer, 

2008; Zaman et al., 2017). Improved eudaimonic happiness provides a sense of purpose, 

purposeful personal expressiveness, and effortful engagement (Schutte et al., 2013). 

Because of the many benefits of improved happiness, organizations often prioritized 

improving follower happiness (Kawalya et al., 2018). Unfortunately, leaders frequently 

neglect using empowerment to improve their follower’s eudaimonic happiness (Switzer, 

2008; Zaman et al., 2017). 
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Leaders decide the degree of empowerment enjoyed by their followers (Yang, 

2015). The follower’s sense of empowerment influences and changes the follower’s 

perceptions of eudaimonic happiness (Mehta & Maheshwari, 2013; Mills & Gay, 2019). 

The quantification and analysis of the impact of empowerment and followers’ 

perceptions of eudaimonic happiness provides leaders with information needed for 

choices about empowerment.  

Statement of the Problem 

The purpose of this study was to quantify the impact of sense of empowerment 

among followers on their eudaimonic happiness, measured as a sense of purpose, a 

perception of purposeful personal expressiveness, and participation in effortful 

engagement. The problem is that most leaders do not use empowerment to promote the 

eudaimonic happiness of their followers. Empowerment describes the process of leaders 

sharing leadership responsibilities with their followers (Jung et al., 2020). The 

empowerment process requires thoroughly fostered knowledge and competence among 

followers supported by mutual trust between leaders and their followers to reap all the 

benefits of empowerment (Yang, 2015). A leader’s choice to offer their followers 

minimal empowerment diminishes the followers’ happiness (Mehta & Maheshwari 

2013). Furthermore, employing an abusive or toxic use of leadership authority instead of 

empowering followers obstructs a follower’s pursuit of happiness (Farrugia, 2016).   

Empowering followers maximizes their eudaimonic happiness (Switzer, 2008; 

Zaman et al., 2017). Eudaimonic happiness includes increasing a sense of purpose, 

purposeful personal expressiveness, and effortful engagement among followers (Schutte 

et al., 2013). Augmentations in followers' eudaimonic happiness act as a crucial 
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component in motivation and productivity, reduce work-related stress, improve overall 

health, and reduce absenteeism (Duari & Sia, 2013; Gallup, 2020; Sharifzadeh & 

Almaraz 2014). The success of organizations depends upon the level of eudaimonic 

happiness among followers (Duari & Sia, 2013; Schutte et al., 2013). The benevolence or 

malfeasance of a leader’s actions hinges upon whether those actions promote or impede 

their followers' eudaimonic happiness (Veenhoven, 2015). Understanding the impact of 

followers’ sense of empowerment on their perceptions about their eudaimonic happiness 

gives leaders the knowledge they need to make their followers happier through 

empowerment. The need for improved follower eudaimonic happiness substantiates the 

necessity of this study. 

Rationale 

A follower’s sense of empowerment and perceptions about their eudaimonic 

happiness occur within a context. In that context, leadership, followership, 

empowerment, and followers’ eudaimonic happiness function in a dynamic relationship. 

The relationship defines the extent to which leaders and followers share the 

responsibilities of accomplishing organizational goals. The rationale section discusses 

context, leadership, followership, empowerment, and followers’ eudaimonic happiness as 

the theoretical constructs that underlie this study.  

Organizational Dynamics 

Leaders influence and guide their followers within organizational dynamics 

(Reiche et al., 2017). Developing theoretical constructs from abstract human interaction 

factors clarifies the organizational dynamics (Mills & Gay, 2019). The impact of 

followers' sense of empowerment and perceptions about their eudaimonic happiness 
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involves the theoretical constructs of the leadership/followership conjoint, empowerment, 

and followers' eudaimonic happiness (Waterman et al., 2010; Kessler, 2013; Ruben & 

Gigliotti, 2017; Moran, 2018; Jung et al., 2020). Organizational dynamics established a 

prevalent theoretical construct of leadership that minimizes the importance of 

empowering followers (Okulicz-Kozaryn, 2016; Pai & Krishnan, 2015; Ruben & 

Gigliotti, 2017; Turban & Wan, 2016). The organizational dynamics of the theoretical 

constructs of the leadership/followership conjoint, empowerment, and followers' 

eudaimonic happiness include philosophical precepts, the epochal ethos  

psychological perspectives, cultural practices (Johnson, 2019; Livermore, 2015; 

Northouse, 2019). 

A deterministic historical view suggests that history manifests as the development 

of the world spirit framed as dialectical progress (Jung, 2014). Marx (1859/2009) 

explained organizational and cultural changes in terms of an ongoing class struggle. An 

alternative approach used in the Bible, describes history as a dialectical shared leadership 

relationship between God and humanity (Eichrodt, 2006; Kessler, 2013). History shows 

God’s promises and human choices, influenced by leaders, that result in failures of those 

promises and unhappiness (Loader, 2014). Throughout history, God's dialectal 

relationship with humanity unfolded in six past and one future epoch of history 

(Bingaman, 2009). This study used these epochs as the framework for considering the 

historical perspective of the study.  

Followership describes the process of leaders and followers collaborating to reach 

shared goals (Bufalino, 2018). Empowerment describes how leaders, and their followers 

share leadership responsibilities (Xefteris, 2012; Kessler, 2013; Jung et al., 2020). 
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Eudaimonic happiness describes human flourishing, and includes a sense of purpose, 

purposeful personal expressiveness, and effortful engagement and changes based on 

followers’ sensed level of empowerment (Jung et al., 2020; Moran, 2018; Schutte et al., 

2013; Waterman et al., 2010).  Understanding the nature of leadership informs the 

exploration of the impact of followers' sense of empowerment and their perceptions of 

their eudaimonic happiness. The following sections evaluated the theoretical constructs 

of the leadership/followership conjoint, empowerment, and eudaimonic happiness by 

considering how philosophical precepts, the epochal ethos (or prevailing spirit of the 

age), psychological perspectives, and cultural practices framed each theoretical construct.  

Leadership/Followership Conjoint  

The theoretical construct of the leadership/followership conjoint emerged from 

philosophical precepts, the epochal ethos, psychological perspectives, and cultural 

practices (Johnson, 2019; Livermore, 2015; Northouse, 2019). Through leadership, 

leaders and followers accomplish shared goals and objectives (Jung et al., 2020; Ruben & 

Gigliotti, 2017). Without followers, leadership becomes impossible (Northouse, 2019). 

Leaders and followers work in a dynamic relationship, or leadership/followership 

conjoint, with constantly changing roles and responsibilities (Ruben & Gigliotti, 2017). 

Leaders use their charismatic attributes to generate the power to direct an organization 

and make decisions (Guo & Li, 2019). Organizations develop and select leaders to meet 

stated goals and purposes (Johnson, 2019). Philosophical precepts, the epochal ethos, 

psychological perspectives, and cultural practices shaped the contemporary 

understanding about leadership that disregards the critical role of followers’ 

empowerment and their eudaimonic happiness (Jung et al., 2020; McMahon, 2004; Pai & 
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Krishnan, 2015; Ruben & Gigliotti, 2017). The epochal ethos of leadership contemplates 

if leaders shape history or if history shapes leaders (Burns, 1979).  

Ancient leadership constructs emphasized the importance of shared leadership 

responsibilities (Robinson, 2018). Then, the urbanization of Mesopotamia jettisoned the 

idea of empowerment and replaced it with autocratic despotism (Yildirim, 2016). The 

subsequent social and economic hierarchy, known as the Great Chain of Being, 

normalized leadership driven by subjugation in the place of leadership that celebrates 

empowerment (Holy-Luczaj, 2015). The Great Chain of Being institutionalized systemic 

leadership devoid of empowerment (Ruben & Gigliotti, 2017; von Mises, 1949). In such 

an autocratic view of leadership, leaders use their power and the status of authority to 

dominate their followers (Ruben & Gigliotti, 2017). Waxing elitism of the Greco-Roman 

period entrenched the oppression inherent in the Great Chain of Being (Hill, 2015).  

The ethical foundation of leadership choices comes from comprehensive precepts 

and organizational or cultural standards (Johnson, 2019). For example, the classical virtue 

of justice demanded the equal treatment of others according to the individual's inherent 

dignity (Griffo, 2014). Nonetheless, in post-Roman Europe, leaders asserted a divine 

right to withhold their followers' empowerment (Greif & Mokyr, 2017). As Europe 

became a world economic power, autocratic leadership without empowerment abounded 

(Sato, 2016). Building on the precepts of the classical virtue of justice, Enlightenment 

thinkers reintroduced the concept of empowerment into their leadership framework 

(Olsthoorn, 2019).  

In the early 19th century, the use of the word leadership as a description of the 

actions of a leader came into use in the English language (Grace-Rowland, 2003). Early 
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20th-century leadership theories neglected the importance of empowerment in leadership 

(Moore, 1927; Northouse, 2019). Legislation and regulation formalized the idea of 

leadership with little or no empowerment (Houghton, 2010). The horrors of the World 

Wars arose from the neglect of empowerment in political leadership (von Mises, 1949). 

Centralization of leadership authority within the leader often puts the interests of the 

leaders at odds with the followers' interests (Hayek, 1944/2007). The World Wars 

prompted the consideration in leadership research of the way leaders move and shape 

their organization and persuade followers to take a certain course of action (Northouse, 

2019). Transformative leadership theory contemplates how withholding empowerment 

modifies followers' behaviors (Burns, 1978). By the early 21st century, the consideration 

of how leaders use empowerment produced more than 200 distinct leadership definitions, 

with no consensus on leadership's most accurate definition (Northouse, 2019). However, 

most definitions of leadership omit the vital role of empowerment (Okulicz-Kozaryn, 

2016; Pai & Krishnan, 2015; Turban & Wan, 2016). Without followership, leadership 

becomes impossible (Northouse, 2019). Without an examination of followership, any 

consideration of leadership becomes incomplete (Bufalino, 2018).  

Through followership, followers come to accept the influence of their leaders, 

allowing leaders and followers to join forces to advance organizational vitality and 

accomplish common goals (Bufalino, 2018; Northouse, 2019). Prevalent perceptions 

about followership often depict it as a negative concept, primarily when associated with 

harmful leaders (Northouse, 2019). A preponderance of organizational research literature 

evaluates leadership rather than followership, and even most followership research 

utilizes a leader-centric paradigm that ignores empowerment (Bell, 2020; Bufalino, 
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2018). Organizational research only began considering the theoretical construct of 

followership in the first half of the 20th century (Northouse, 2019). For example, the role-

based outlook of followership examines the roles leaders and followers play within a 

rigid hierarchy without considering empowerment (Uhl-Bien et al., 2014).  Rather than 

acting in a rigid hierarchy, leaders and followers interact in a dynamic relationship 

exemplified by constantly morphing leadership and followership roles (Ruben & 

Gigliotti, 2017). The relational-based followership approach examines followers' 

interpersonal interactions with other followers and leaders (Northouse, 2019). In these 

interactions, followers listen, support, encourage, collaborate, and foster security 

(Manning & Robertson, 2016). Over time, followers become more aware of their roles 

within an organization, increase their competence, and work more effectively with other 

followers as an empowered team (Yang, 2015). Followership becomes most effective 

when leaders utilize empowerment. 

Empowerment 

Philosophical precepts, the epochal ethos, psychological perspectives, and cultural 

practices gave rise to the theoretical construct of empowerment (Johnson, 2019; 

Livermore, 2015; Northouse, 2019). Through empowerment, leaders and followers share 

leadership responsibilities (Kessler, 2013; Jung et al., 2020). Individuals often use 

insufficient information to make choices (Jorgensen, 2002). Leaders choose between 

retaining full leadership authority or empowering followers (Yang, 2015), so the level of 

sensed empowerment in an organization acts as an independent variable (Mills & Gay, 

2019). The examination of empowerment usually comes under consideration as a subset 

of transformational (leadership is driven by accomplishing change) or transactional (task-
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oriented leadership that utilizes rewards or punishment to achieve goals) leadership rather 

than a distinct leadership style (Yang, 2015). Followers need fully developed knowledge 

and competence supported by mutual trust between leaders and their followers to reap all 

the benefits of empowerment (Yang, 2015). The sense of follower empowerment within 

an organization varies from one follower to another (Zaman et al., 2017). Empowering 

followers before they attain mastery of their work, proficiency, and assurance sometimes 

increases stress, reduces motivation, and hinders the accomplishment of organizational 

goals (Yang, 2015). 

In contrast, empowering followers, prepared them for the increased 

responsibilities of empowerment, helps them become more engaged in the organizational 

decision-making process (Miranda, 2019). Ancient leaders empowered their followers by 

fostering shared leadership responsibilities (Robinson, 2018). Precepts of Roman law 

spawned the Enlightenment concept of self-ownership, based on individuals' inherent 

dignity and free will and allowing for autonomous actions based upon expansive 

empowerment (Olsthoorn, 2019). To Enlightenment philosophers, all leadership required 

empowerment or voluntary consent of followers (Farrugia, 2016). However, the long-

established role of authority without empowerment remained in place (Houghton, 2010). 

Enlightenment philosophers connected individual freedom with empowerment and the 

fundamental right to pursue eudaimonic happiness (McMahon, 2004). Leadership experts 

understand that perceptions among followers about empowerment influence how 

followers react to leadership authority (Zaman et al., 2017). A sense of increased 

empowerment among followers shows a positive correlation to perceptions of improved 

eudaimonic happiness (Xefteris, 2012), while a sense of diminished empowerment 
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negatively correlates with perceptions of reduced eudaimonic happiness (Mehta & 

Maheshwari 2013). The amount of empowerment followers sense acts as one of several 

factors influencing followers’ eudaimonic happiness.  

Eudaimonic Happiness 

The theoretical construct of eudaimonic happiness developed through the 

blending of philosophical precepts, the epochal ethos, psychological perspectives, and 

cultural practices (Johnson, 2019; Kessler, 2013; Livermore, 2015; Northouse, 2019; 

Xefteris, 2012). Acting in the most excellent way possible produces the theoretical 

construct of eudaimonic happiness, which is also known as human flourishing (Moran, 

2018). Human flourishing includes fulfillment in the present and hope of continued 

thriving in the future (Sacks, 2014). In eudaimonic happiness, fulfillment encompasses a 

sense of purpose, purposeful personal expressiveness, and effortful engagement (Schutte 

et al., 2013). Emotional aspects and components of the good life unite to create a state of 

wellbeing (Watanabe, 2020). Emotional aspects, known as hedonic happiness, include 

experiencing pleasure, avoiding displeasure, and discovering satisfaction (Turban & 

Wan, 2016; Watanabe, 2020) and arise from finding enjoyment or pleasure in life (Huta 

& Ryan, 2010), avoiding displeasure, and discovering satisfaction (Watanabe, 2020).  

Instruments such as the widely used Cantril Self-Anchoring Striving Scale measures 

hedonic wellbeing in terms of the respondent’s satisfaction with life (Cantril, 1965; 

Gallup, 2020). In an extensive evaluation, Veenhoven (2017) found that at least 446 

(20.35%) out of 2,192 measures of happiness used hedonic wellbeing.  

Eudaimonic wellbeing arises when individuals develop their fullest potential and 

obtain fulfillment from life, and produces a life of fulfillment (Moran, 2018; Waterman et 
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al., 2010). The good life, or eudaimonic happiness, includes a sense of purpose, 

purposeful personal expressiveness, and effortful engagement (Waterman et al., 2010; 

Watanabe, 2020). Cultivating a sense of purpose dominates the literature on eudaimonic 

life (Schutte et al., 2013). A sense of purpose in life provides the metric for determining 

if the past and present life move an individual towards fulfillment in life (Ryff, 2013). 

The development of self-knowledge and awareness of one’s purpose in life fosters one’s 

purpose in life (Schutte et al., 2013). Purpose in life corresponds with self-acceptance and 

perceptions about personal growth (Ryff, 2013). Purposeful personal expressiveness 

engages individuals in activities with personal meaning and fulfillment (Schutte et al., 

2013). Effortful engagement describes the commitment to expend effort on a task, even 

when the task is difficult (Schutte et al., 2013).  

The Mesopotamians equated happiness with absolute obedience to leaders (von 

Dassow, 2012; Yildirim, 2016). The Ancient Egyptians restricted the attainment of 

happiness to the afterlife (Power, 2013). Philosophers of ancient India connected 

wellbeing to uprightness in life (Gotise & Upadhyay, 2018). The ancient Hebrews 

developed a theocentric approach to eudaimonic happiness (Hall et al. 2010). The great 

Hebrew philosopher Solomon observed, “When the righteous are in authority, the people 

rejoice: but when the wicked beareth rule, the people mourn” (King James Bible, 

1611/1982, Proverbs 29:2). The Hebrews saw happiness arising from a committed 

spiritual relationship with God (Pennington, 2015) where actions that pleased God 

contribute to one’s happiness (Cafferky, 2014). In ancient Hebrew philosophy, happiness 

equates with blessedness, as described by the Hebrew writers (Pennington, 2015). The 

whole of blessedness became greater than the sum of the parts (Sacks, 2014).  
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Abandonment of the theocentric precepts of happiness plunged humanity into a 

life of pain and suffering (Peterson, 2019). Greek philosophy recognized that most 

everyone seeks happiness (Hall et al., 2010). The Septuagint translated the Hebrew word 

for blessedness with a synonym for the word Greek philosophers used for the happiness 

of the gods, and the writers of the New Testament used the same Greek synonym when 

discussing human flourishing (Pennington, 2015). Because pursuing happiness embodies 

the highest good for humanity (Moran, 2018), the United States of America's founders 

considered the pursuit of happiness through empowerment as a fundamental right 

(Quamruzzaman, 2013). Many organizations prioritized improving followers’ happiness 

(Kawalya et al., 2018), and leadership involves the ethical responsibility of promoting 

followers’ happiness (Veenhoven, 2015).   

In relationships where a heightened sense of empowerment increases perceptions 

of eudaimonic happiness (Switzer, 2008 and Zaman et al., 2017), the independent 

variable, empowerment, influences and changes the dependent variables, followers’ 

perceptions of sense of purpose, purposeful personal expressiveness, and effortful 

engagement (Mehta & Maheshwari, 2013; Mills & Gay, 2019; Schutte et al. 2013). 

Despite the benefits of improved eudaimonic happiness, leaders often neglect the use of 

empowerment to improve their followers’ eudaimonic happiness (Duari & Sia, 2013; 

Switzer, 2008; Zaman et al., 2017).  

Research Questions 

 This study investigated the impact of followers’ sense of empowerment and their 

perceptions of eudaimonic happiness. The following research questions guided the 
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process of quantifying how the sense of empowerment impacts a follower’s perceptions 

of eudaimonic happiness.  

1. To what extent did a follower’s sense of empowerment impact their perception of 

sense of purpose?  

2. To what extent did a follower’s sense of empowerment impact their perception of 

purposeful personal expressiveness?  

3. To what extent did a follower’s sense of empowerment impact their perception of 

effortful engagement?  

Description of Terms 

Empowerment. Leaders freely share leadership responsibilities with their 

followers (Jung, et al., 2020). 

Eudaimonic happiness. Personal growth and thriving (Turban & Wan, 2016), 

along with a sense of purpose, purposeful personal expressiveness, and effortful 

engagement, produce a flourishing life (Bartels & Boomsma, 2009; Schutte et al., 2013; 

Waterman, et al., 2010).  

Flourishing. Living in harmony with virtue and acting according to the correct 

motives creates a fulfilling life (Ryff & Singer, 2008). 

Follower. Individuals work under the influence of leaders to maintain 

organizational health while accomplishing shared goals and objectives (Bufalino, 2018; 

Northouse, 2019).  

Wellbeing. The incorporation of the attributes of virtues in daily life produces a 

condition exemplified by excellence (Moran, 2018). 
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Contribution of the Study  

This study contributed to increasing knowledge and understanding about the 

extent to which followers’ sense of empowerment predicts their perceptions of 

eudaimonic happiness. This study's findings helped leaders understand the value of 

empowerment, meet ethical obligations, and effectively attain organizational goals. 

Leadership literature contains a dearth of investigations of the extent to which sense of 

empowerment predicts perceptions of eudaimonic happiness (Okulicz-Kozaryn, 2016). 

Few studies research the benefits of empowerment (Yang, 2015). An increased sense of 

empowerment showed a positive correlation to an improved perception of eudaimonic 

happiness (Switzer, 2008; Zaman et al., 2017), including a sense of purpose, purposeful 

personal expressiveness, and effortful engagement (Schutte et al., 2013). The enhanced 

happiness, wellbeing, and flourishing of followers occurs in a mutually beneficial 

cyclical relationship with improved organizational outcomes (Sharifzadeh & Almaraz, 

2014). A strategic emphasis on addressing followers' eudaimonic happiness through 

empowerment minimizes common managerial problems (Zaman et al., 2017). An 

increased sense of happiness correlates positively with improved organizational 

productivity and the attainment of organizational goals (Turban & Wan 2016). This study 

helped leaders understand how to use empowerment to augment followers’ eudaimonic 

happiness and efficiently meet organizational goals. Leaders hold an ethical duty to 

promote their followers' eudaimonic happiness (Johnson, 2019; Pai & Krishnan; 2015; 

Veenhoven, 2015). Ethical leadership preserves organizational integrity while prompting 

ethical behaviors across the organization (Hackett & Wang, 2012; Johnson, 2019; 

Metcalfe, 2013; Yang, 2015). 
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Process to Accomplish 

This study used a quantitative research design employing a simple linear 

regression analysis method. Conducting a quantitative simple linear regression study 

offered the best approach to answering the research questions. The study used a survey 

instrument to collect data from the participants measuring the followers’ sense of 

empowerment and perceptions of eudaimonic happiness. Participants received a social 

media invitation to provide data through an online survey. Data analysis utilizing simple 

linear regression predicts a positive effect of participants’ sense of empowerment on their 

perceptions of eudaimonic happiness being measured as a sense of purpose, purposeful 

personal expressiveness, and effortful engagement. The process to accomplish section 

discusses the study’s research design, the research participants, the instruments used, the 

data collection, and the data analysis processes.  

Research Design  

This study quantified the extent to which sense of empowerment among followers 

impacts their perceptions of their eudaimonic happiness being measured as a sense of 

purpose, a perception of purposeful personal expressiveness, and the participation in 

effortful engagement. Quantitative research provides leaders with scientifically obtained 

information needed to make informed choices about empowerment and their followers’ 

eudaimonic happiness (Mills & Gay, 2019; Northouse, 2019; Zaman et al., 2017). The 

research questions under consideration in this study asked to what extent the independent 

variable (follower’s sense of empowerment) impacts the dependent variables (a sense of 

purpose, purposeful personal expressiveness, and effortful engagement). Quantitative 

research uses numeric data in a formal process that tests a hypothesis (Simon & Goes, 
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2018). Researchers use questionnaires to collect data during a quantitative study (Mills & 

Gay, 2019). The statistical analysis of data collected during a study verifies or nullifies 

the hypothesis under consideration in a quantitative study (Simon & Goes, 2018). 

Quantitative research provides an objective approach to answering research questions by 

quickly obtaining and analyzing data. However, it often misses the detailed and nuanced 

information about the subjects of research obtained with qualitative research methods 

(Simon & Goes, 2018). Quantitative research utilizes statistical analysis on data collected 

from a larger population sample to obtain generalizable conclusions (Mills & Gay, 2019).  

A quantitative simple linear regression analysis research design quantifies to what 

extent the independent variable impacts the dependent variables (Mills & Gay, 2019). 

Because the research questions under consideration in this study asked to what extent the 

independent variable (followers’ sense of empowerment) impacts the dependent variables 

(a sense of purpose, purposeful personal expressiveness, and effortful engagement), a 

quantitative simple linear regression analysis research design provided the best approach 

for this type of study (Simon & Goes, 2018). Simple linear regression analysis predicts 

the amount of change in a variable based on the relationship of one or more other 

variables (Al-Shammari & Waleed, 2018). The model obtained through simple linear 

regression analysis describes the relative predictability of the independent variable for the 

dependent variables (Al-Shammari & Waleed, 2018).  Simple linear regression analysis 

provided the best method for this study because it determines the degree of relationship 

between independent and dependent variables and quantifies the extent, direction, and 

statistical significance of the obtained regression coefficients (Hair et al., 2009). Simple 

linear regression analysis best fulfilled the purpose of this study because it produced 
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more meaningful data than a correlational analysis (Mills & Gay, 2019). The research 

design included selecting participants, choosing appropriate instruments, determining 

optimal data collection procedures, and picking the proper approach to data analysis. 

Participants 

Experience as a follower and being 18 years old or older qualified individuals for 

participation in the study. Followers join with their leaders to accomplish shared goals 

(Bufalino, 2018; Northouse, 2019). Gaining insights from followers' perspective 

considers the fluctuating roles of leaders and followers (Ruben & Gigliotti, 2017) while 

avoiding the leader-centric approach used in most research (Bell, 2020; Bufalino, 2018). 

Since all organizations organize formal or informal leadership and followership 

arrangements to accomplish organizational goals and objectives (Johnson, 2019 & 

Northouse, 2019), the study included participants from diverse companies and 

organizations. Randomized sample selection was used because it reduces sampling errors, 

offers equal opportunity for participating in the study, and simplifies data collection 

(Mills & Gay, 2019).  

In quantitative research, participants share their opinions and experiences with 

researchers through an organized data collection process (Simon & Goes, 2018). 

Demographic characteristics collected during the study and used to describe the sample 

include gender, generational membership, working on-site or working remotely, 

longevity with the company or organization, and holding a formal leadership role in the 

participant’s organization. Simple linear regression analysis involving four total factors 

(psychological empowerment, a sense of purpose, purposeful personal expressiveness, 

and effortful engagement) requires a 15:1 ratio, so 4 x 15 = 60 describes the appropriate 
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sample size for this study (Hair et al., 2009). When n < 100, researchers use n = 100 

(Mills & Gay, 2019), so the adequate sample size for the study is n = 100. A review of 45 

research articles published between 2010 and 2017 found a median response rate of 37%, 

with an interquartile range from 25- 46% (Geyer et al., 2020), so (4 x 100 = 400) 400 

potential participants were invited to participate in the study. This study gathered data 

from 114 research participants.  

Instruments 

Participants completed the study using an online survey (see Appendix A). This 

study investigated the impact of a follower’s sense of empowerment on their perceived 

eudaimonic happiness measured as a sense of purpose, purposeful personal 

expressiveness, and effortful engagement. Perceptions among followers about their level 

of empowerment, rather than the empowerment recognized by leaders, defines how 

followers felt about the empowerment within their organization (Zaman et al., 2017). The 

Psychological Empowerment Scale (PES, see Appendix B) measures individual 

empowerment in the workplace as a single dimension with 12 questions (Spreitzer, 1995, 

1996). Cronbach's alpha is a trusted measure of the internal reliability of instruments 

(Mills & Gay, 2019). Published Cronbach's alpha scores for the PES include 0.72 

(Spreitzer, 1995, 1996), 0.78 (Ouyang et al., 2015), and 0.91 (Azizi et al., 2020). High-

reliability coefficients (close to 1.00) indicated minimum errors in the measurements 

obtained by an instrument (Mills & Gay, 2019).  

The questionnaire for eudaimonic wellbeing (QEWB, see Appendix C) measures 

eudaimonic happiness in the dimensions of a sense of purpose, purposeful personal 

expressiveness, and effortful engagement with 21 questions (Schutte et al., 2013). Schutte 
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et al. (2013) reported the following α reliability rating on the three factors measured by 

the QEWB: sense of purpose (α = 0.77), purposeful personal expressiveness (α = 0.73), 

and effortful engagement (α = 0.61). Taylor et al. (2014), using the QEWB among 

college marketing students in the Midwest of the United States of America, found a 

similar multifactor structure and alpha value values as reported by Schutte et al. (2013). 

The number of items used to measure a factor impacts measurement reliability (Hair et 

al., 2009). Acceptable values for α range from 0.70 to 0.95 (Takako & Dennick, 2011), 

however in preliminary research an alpha value of 0.60 is acceptable (Hair et al., 2009). 

The survey used for the study (Appendix A) consisted of five parts. Part 1 

presented survey respondents with the consent form (Appendix D). Part 2 contained six 

demographic questions. Part 3 contained an online version of the PES (Appendix B). Part 

4 contained an online version of the QEWB (Appendix C). Part 5 contained an 

appreciation message and instructions on how to complete and close the survey.  

Researchers use previously published findings and tests from their results to verify the 

validity and reliability of instruments used in a study (Mills & Gay, 2019).  

Data Collection 

One of the approaches to quantitative research collects and analyzes numerical 

data obtained by participants completing surveys consisting of closed-ended questions 

(Mills & Gay, 2019). The study used a sample size of n = 114. The participant section 

discusses the process for determining the number of participants and invitation and 

completion rates. Potential participants received an invitation to complete the survey via 

a social media invitation sent through Facebook or LinkedIn (Appendix D). Because the 

participants were recruited through social media, no site permission was required. The 
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invitation post (Appendix D) mentions the consent form (see Appendix E). The consent 

form lists possible risks of participating in the study. Evaluating concepts such as 

empowerment and happiness may, in rare circumstances, increase stress, create negative 

moods, and cause distress or even depression, especially among respondents with pre-

existing emotional vulnerabilities (Labott et al., 2013).  Therefore, the possible benefits 

of the study outweigh the minimal risks of study participation.  

Research participants were presented with an electronic version of the consent 

form when they accessed the survey. Participants had to consent to the research before 

accessing the survey content. Participation in the survey remained open to respondents to 

maximize the study's insights and ensure adequate stratified sampling representation. A 

better understanding of the extent to which leadership behaviors impact the follower's 

happiness requires gathering data from members in multiple organizational levels (Mehta 

& Maheshwari, 2013). The use of close-ended questions simplifies the tabulation of 

survey results (Simon & Goes, 2018). The completion rate for a web survey typically 

ranges from 5 to 46% (Geyer et al., 2020). The estimated completion rate meant that 400 

potential participants needed to be sent an invitation to participate in the study (Mills & 

Gay, 2019). Survey results were collected within eight months.  

The survey respondents read the consent form and consented to participate in the 

survey (survey Part 1). Participants responded to demographic questions (survey Part 2). 

Members of the study group evaluated their sense of empowerment, the independent 

variable, using the PES (survey Part 3). Responses to the PES measured empowerment in 

the workplace among the study participants (Spreitzer, 1995, 1996). This study used the 

overall empowerment score as a single factor. Next, study participants assessed their 



21 
 

eudaimonic happiness being measured as three dependent variables: a sense of purpose, 

purposeful personal expressiveness, and effortful engagement using the QEWB (survey 

Part 4). Study participants were thanked for their time and feedback (survey Part 4) and 

concluded and closed the survey. Data collection provided quantities for the independent 

variable of the sense of empowerment, as measured on the PES, and dependent variables 

of a sense of purpose, purposeful personal expressiveness, and effortful engagement, as 

the dimensions of eudaimonic happiness measured on the QEWB. The exportation of 

data from the Survey Monkey website created a master Excel file containing all 

responses (SurveyMonkey, 2018) ready for data analysis. 

Data Analysis 

Before conducting a simple linear regression analysis, researchers need to 

evaluate the data to ensure that it meets the assumptions about data used in regression 

analysis (Hair et al., 2009). Data analysis used to answer the first research question 

involved simple linear regression analysis conducted in SPSS of the relationship between 

the independent variable of the follower’s’ sense of empowerment (measured as a single 

dimension using the PES) and the dependent variable of the followers’ perception of a 

sense of purpose (measured as one of the three dimensions of eudaimonic happiness on 

the QEWB). QEWB questions 3, 11, 12, 16, 19, 20 require reverse scoring (Waterman et 

al., 2010). Simple linear regression analysis requires a linear relationship between 

variables, constant variance, and normality (Hair et al., 2010). In addition, simple linear 

regression analysis generates coefficients that describe the statistical relationship between 

dependent and independent variables (Petchko, 2018). While functional relationships 

show an exact relationship between independent and dependent variables, a statistical 
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relationship shows a trend between the independent and dependent variables 

(Pennsylvania State University, 2021). In this study, the use of simple linear regression 

analysis on data collected from a sample of 114 study participants provided findings on 

the relationship between one independent variable and three dependent variables. 

Furthermore, simple linear regression analysis determines the amount of variance in the 

dependent variable that possibly occurs because of changes in the independent variables 

(Petchko, 2018). Coefficient B describes the change in the dependent variable in terms of 

changes in the independent variable (Hair et al., 2010).  

The answer for the second research question came from conducting simple linear 

regression analysis in SPSS of the relationship between the independent variable of the 

follower’s sense of empowerment (measured as a single dimension using the PES) and 

the dependent variable of the follower’s perception of purposeful personal expressiveness 

(measured as one of the three dimensions of eudaimonic happiness on the QEWB). 

Simple linear regression analysis works well in instances involving ratio or interval 

variables (Mills & Gay, 2019) and when research examines statistical rather than 

functional relationships (Hair et al., 2010). Researchers usually present regression 

analysis findings in a table containing regression coefficients, standard errors, values of 

statistical significance, and goodness-of-the-fit statistics (Petchko, 2018).     

The answer to the third research question was obtained through simple linear 

regression analysis performed in SPSS of the relationship between the independent 

variable of the follower’s sense of empowerment (measured as a single dimension using 

the PES) and the dependent variable of the follower’s perception of perceived effortful 

engagement (measured as one of the three dimensions of eudaimonic happiness on the 
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QEWB).  In SPSS, simple linear regression analysis of variables yields a determination 

of the cumulative effect of the variables (Mills & Gay, 2019). The third research question 

considered to what extent the followers’ sense of empowerment relates to their perception 

of purposeful engagement. The simple linear regression analysis performed to answer the 

third research question shows to what extent the independent variable impacted the 

dependent variable (Hair et al., 2010). The findings derived from simple linear regression 

analysis express both the magnitude and direction of the impact of the independent 

variable on the dependent variable (Mills & Gray, 2019).  

The quantitative data obtained through simple linear regression analysis allows 

researchers to draw conclusions from their findings and then generalize them (Petchko, 

2018). Quantitative research seeks to understand the likelihood of the results observed in 

the study sample occurring in the general population (Mills & Gay, 2019). This study 

increased the understanding of the impact of a follower’s sense of empowerment on their 

perceptions of their eudaimonic happiness measured as a sense of purpose, purposeful 

personal expressiveness, and effortful engagement. Internal and external factors 

contribute to eudaimonic happiness (Xefteris, 2012). However, limitations of 

generalizability of the study findings arose because of the inability to control other 

variables that possibly influenced perceptions of eudaimonic happiness among followers 

(Mills & Gay, 2019).  

Conclusion 

Eudaimonic happiness comes from attaining the full potential of one’s life. 

Eudaimonic happiness contains the dimensions of a sense of purpose, purposeful personal 

expressiveness, and effortful engagement.  Leaders hold an ethical obligation to facilitate 
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the improved eudaimonic happiness of their followers. Improved eudaimonic happiness 

among followers benefits an organization through results such as improved productivity. 

This study aimed to quantify the impact of the sense of empowerment among followers 

on their perception of their eudaimonic happiness, measured as a sense of purpose, a 

perception of purposeful personal expressiveness, and participation in effortful 

engagement. The problem is that most leaders do not use empowerment to promote the 

eudaimonic happiness of their followers.  

This study measured empowerment using the psychological empowerment scale 

(PES). This study measured eudaimonic happiness using the questionnaire for 

eudaimonic wellbeing QEWB). The organized review and analysis of previously 

published findings on empowerment and followers’ happiness sets the framework for 

scientific research and informs research strategies (Mills & Gay, 2019). 
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CHAPTER II 

REVIEW OF THE LITERATURE 

Introduction 

The interactions of leaders and their followers, through empowerment, contribute 

to followers’ eudaimonic happiness (Reiche et al., 2017; Ruben & Gigliotti, 2017). Great 

leaders understand the impact of empowerment on the eudaimonic happiness of their 

followers (Thucydides, 5th century B.C./1952; Xefteris, 2012). To resolve the problem 

that most leaders neglect to improve the eudaimonic happiness of followers, this study 

answered three research questions.  

1. To what extent did a follower’s sense of empowerment impact their 

perception of sense of purpose?  

2. To what extent did a follower’s sense of empowerment impact their 

perception of purposeful personal expressiveness?  

3. To what extent did a follower’s sense of empowerment impact their 

perception of effortful engagement?  

Effective leadership requires essential knowledge about leaders, followers, and 

organizational operations (Northouse, 2019). A review of previously published findings 

informs research strategies and frames studies (Mills & Gay, 2019). This literature review 

investigated the context of the study and the theoretical constructs of leadership, 

followership, empowerment, and eudaimonic happiness. 
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The literature review also examined the historical perspective, development, and 

dynamics at work within the constructs under consideration in this study. Organizational 

dynamics shape the ways members of an organization interact with each other (Reiche et 

al., 2017; Ruben & Gigliotti, 2017). The epistemological foundations for organizational 

dynamics arise from philosophical precepts (Benson, 2015; Moghalu, 2017). The 

psychological perspectives fostered within an organization impacts organizational 

outcomes and the wellbeing of an organization’s members and stakeholders (Avolio et 

al., 1999; Bass, 1985; 1988; Northouse, 2019). 

Organizational Dynamics 

 This study investigated to what extent the sense of empowerment among 

followers impacted their eudaimonic happiness, measured as a sense of purpose, a 

perception of purposeful personal expressiveness, and participation in effortful 

engagement. The problem is that most leaders do not use empowerment to promote the 

eudaimonic happiness of their followers. The empowerment process fosters interactions 

between leaders and followers that promote eudaimonic happiness among followers 

(Reiche et al., 2017; Ruben & Gigliotti, 2017). The interactions between leaders and their 

followers occur as systems of organizational dynamics (Reiche et al., 2017). 

Organizational dynamics describe the interactions of the theoretical constructs of the 

leadership/followership conjoint, empowerment, and eudaimonic happiness (Kessler, 

2013; Northouse, 2019; Xefteris, 2012). These theoretical constructs developed under the 

influence of philosophical precepts, the epochal ethos, psychological perspectives, and 

cultural practices and form an organizational schema (Johnson, 2019; Livermore, 2015; 
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Northouse, 2019). The following sections provide a general overview of the influences on 

organizational dynamics and apply them to this study. 

Philosophical Precepts 

 Philosophical precepts, also known as a Weltanschauung or worldview, define 

and establish epistemological foundations for organizational dynamics (Benson, 2015; 

Moghalu, 2017). Philosophical precepts members of an organization make choices based 

upon a hierarchy of values and objectives consisting of foundational philosophical 

precepts (Benson, 2015; Burns, 1978). The epistemological foundations of leadership 

arise from philosophical precepts (Benson, 2015; Moghalu, 2017; Northouse, 2019). 

Similarly, the philosophical precepts shape the ways followers come to accept the 

influence of their leaders (Bufalino, 2018). Followership occurs as a dynamic dialectical 

relationship between leaders and their followers rooted in the philosophical context, and 

that dynamic interaction produces synergistic processes to accomplish shared goals, 

where leaders and followers work as an effective team (Collinson, 2005; Mahmud et al., 

2021; Northouse, 2019; Srinivasan & Holsinger, 2012; Yang, 2015). Furthermore, the 

philosophical precepts produce shared values among leaders and followers and give rise 

to empowerment (Wempe & Frooman, 2018). The philosophical precepts of 

empowerment begin with an affirmation that individuals possess the ability to make their 

own choices and take responsibility for the choices they make while establishing 

guidelines for how leaders and their followers share leadership responsibilities (Anderson 

& Feste, 1995; Jung et al., 2020; Kessler, 2013; Xefteris, 2012). Finally, the 

philosophical precepts establish the basis for the individual pursuit of eudaimonic 
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happiness (Aristotle, 340 B.C./1999). Among other factors, the philosophical precepts 

contribute to the amalgamation of the epochal ethos.  

The Epochal Ethos  

The epochal ethos, also known as Zeitgeist or the spirit of the time, establishes 

prevalent views, perceptions, and understanding of theoretical constructs at a specific 

time in history (Bufalino, 2018 & deClercy & Ferguson, 2015). While the deterministic 

view of history suggests that history influences leaders, the consequentialist view of 

history holds that leaders shape history (Burns, 1979; Jung, 2014; Marx, 1859/2009). The 

epochal ethos establishes prevalent views, perceptions, and understanding of theoretical 

constructs (Bufalino, 2018 & deClercy & Ferguson, 2015). For example, the prevalent 

theoretical construct of leadership that minimizes the importance of empowering 

followers grew from roots deeply embedded within the epochal ethos (deClercy & 

Ferguson, 2015). The 19th-century epochal ethos advanced by Thomas Carlyle cast 

leaders as great men with destiny for greatness and domination that justified the brutal 

subjugation of others (Lewis, 2012; Michaud, 2019). In contrast, the prevailing early 

21st-century epochal ethos highlights the ethical responsibility of leaders to promote their 

followers’ wellbeing (Johnson, 2019). Furthermore, the epochal ethos shapes and defines 

the understanding and perceptions of the critical roles of followers within an organization 

(Bufalino, 2018; Greyvenstein & Cilliers, 2012; Northouse, 2019; Yukl, 2006). 

Additionally, accepted ideas about ethical leadership and individual freedom, grounded in 

the epochal ethos provided acceptable guidelines for empowerment (Farrugia, 2016; 

McMahon, 2004). The epochal ethos manifests as psychological perspectives exhibited 

by individuals and within organizations.  
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Psychological Perspectives 

Psychological perspectives, also known as the individual or organizational 

psychological state, impacts organizational outcomes and the wellbeing of an 

organization’s members and stakeholders (Avolio et al., 1999; Bass, 1985; 1988; 

Northouse, 2019). The presence of positive psychological attributes in leaders benefits 

followers and their organization (Avolio et al., 1999; Bass, 1985; 1988; Beattie, 2019; 

Northouse, 2019). Since followers outnumber leaders, the psychology of followership 

becomes more complex than the psychology of leadership (Antelo et al., 2010). 

Followership is a dynamic dialectical relationship where leaders choose how much power 

they recognize in their followers (Collinson, 2005; Mahmud et al., 2021; Northouse, 

2019; Yang, 2015). Leaders' psychological perspectives determine how they interact with 

their followers and how much they empower followers (McIntosh & Rima, 2007; Yang, 

2015). An elevated sense of empowerment among followers enhances the meaning of 

work and fosters a strong sense of identity within the work context, but reduced 

empowerment negatively impacts happiness (Ding & Xie, 2021; Duan et al., 2018; Mehta 

& Maheshwari, 2013). The prevailing philosophical precepts and psychological 

perspectives within an organization define the normalization process of cultural practices.  

Cultural Practices 

 The cultural practices of an organization, also known as Volksgeist, include the 

national culture surrounding an organization and the organizational culture that defines 

organizational norms (Livermore, 2015). Members of an organization share cultural 

experiences and expectations ((McMahon, 2004 & Mittal & Elias, 2016). The broad 

cultural context establishes the fundamental operational precepts of organizations 
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(Livermore, 2015). An understanding of leadership arises from the shared experiences of 

a culture’s members (McMahon, 2004; Mittal & Elias, 2016; Pai & Krishnan, 2015). The 

cultural context fundamentally defines followership and sets the expectations for 

followers (Livermore, 2015). Culture encompasses a distinctive framework for making 

choices, influencing actions and reactions, and elevating organizational effectiveness (de 

Guzman & Hapan, 2013; Mittal & Elias, 2016). Members of cultures share a distinctive 

state of mind, thought patterns, emotional responses, and psychological reactions of the 

culture’s members, and they make choices based on their shared psychological state 

(Mittal & Elias, 2016). Empowering followers requires promoting thought patterns 

conducive to developing self-leadership abilities (Zapalska et al., 2016). Culturally, the 

United States of America places a high priority on the right of individuals to pursue 

happiness (Quamruzzaman, 2013). Eudaimonic happiness comes from acting with one’s 

full potential, which only becomes possible through empowerment (Moran, 2018; 

Olsthoorn, 2019; Waterman et al., 2010). The cultural context shapes the organizational 

context, but the organizational context takes on characteristics unique to each 

organization.  

Organizational Schema  

 Leaders and followers work together within the organizational schema (or a 

formulation of shared beliefs, values, and attitudes of organization members) to 

accomplish shared goals and objectives (Livermore, 2015; Northouse, 2019). The 

organizational schema arises from organizational ethical standards, the organizational 

purpose, and leaders' and followers' shared goals and objectives (Johnson, 2019). The 

prevalence of outdated leader-centric and authoritarian views of leadership discourages 
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research on the organizational context of leadership (Bildstein et al., 2013). The 

organizational schema of leadership naturally progressed from the formal hierarchical, 

authoritarian structure toward an arrangement centered on the fundamental autonomous 

team unit (Karriker, 2005). Contemporary organizational research favors investigations 

into leadership rather than followership. Furthermore, most followership research ignores 

the importance of empowerment within the organizational context (Bell, 2020; Bufalino, 

2018; Northouse, 2019). Ultimately, followers' responses to charismatic leaders facilitate 

the work of organizations (Shahzadi et al., 2017). Leaders must establish more effective 

collaboration with members of their organization (Couris, 2020). The vital role of 

followers within an organization highlights the necessity of engaging them in their work 

and openly communicating with them (Perspective on COVID-19, 2021). Often, 

organizations emphasize promoting followers’ eudaimonic happiness as one of their 

organizational values (Kawalya et al., 2019). The ethical responsibility of supporting the 

pursuit of happiness among followers typically falls upon organizational leadership, and 

good leaders promote the happiness of their followers (Johnson, 2019; Veenhoven, 

2015). The organizational schema provides the framework where leaders and their 

followers share leadership responsibilities and accomplish shared goals and objectives 

(Collinson, 2005; Northouse, 2019; Yang, 2015).   

Theoretical constructs describe abstract behaviors that lack the ability of direct 

observation or measurement (Mills & Gay, 2019). Leadership behaviors manifest the 

values important to the organization and positive followership behaviors relate to the trust 

leaders place in followers (Hai & Sherif, 2011; Shahzadi et al., 2017). The interactions 

between leaders and followers during empowerment predict observed differences in 
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happiness (Ahmed & Hafiz, 2017; Warner & Vroman, 2011). The operational definition 

of theoretical constructs makes them measurable and usable as variables (Mills & Gay, 

2019). The theoretical constructs of leadership, followership, and empowerment shape 

perceptions of followers' eudaimonic happiness (Kessler, 2013; Moran, 2018; Ruben & 

Gigliotti, 2017; Waterman et al., 2010). The ways leaders control the amount of 

empowerment in an organization makes empowerment an independent variable (Mills & 

Gay, 2019; Yang, 2015).  

The prevalent theoretical construct of leadership that minimizes the importance of 

empowering followers grew from roots deeply embedded within the epochal ethos 

(deClercy & Ferguson, 2015). For example, epochal ethos shape and define the 

understanding and perceptions of the critical roles of followers within an organization 

(Bufalino, 2018; Greyvenstein & Cilliers, 2012; Northouse, 2019; Yukl, 2006). 

Historically, accepted ideas about ethical leadership and individual freedom provided 

acceptable guidelines for empowerment (Farrugia, 2016; McMahon, 2004). In stark 

opposition to commonly held views about individual freedom, COVID-19-related 

restrictions constrained social interactions, imposed isolation and diminished the overall 

wellbeing of individuals (Ejoke & Khumalo, 2020). The well-established concept of 

authority without empowerment remained the most common leadership approach 

(Houghton, 2010). Changes to organizational operations proliferated by the outbreak of 

COVID-19 in 2020 forced leaders to adopt more collaborative leadership approaches 

(Couris, 2020). Expanded follower responsibilities increase the necessity of 

empowerment within organizations (Kanani & Shafiei, 2016). The epochal ethos instilled 

within leaders and their followers shared values conducive to encouraging empowerment 
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(Wempe & Frooman, 2018). The COVID-19 pandemic increased awareness of human 

mortality, inequality, and elevated general levels of anxiety (Özyürek & Atalay, 2020). 

The historical context created by the COVID-19 pandemic fundamentally transformed 

the psychological context of this study.  

Situational circumstances reveal the current understanding of the theoretical 

constructs under consideration in this study. The historical perspective connects current 

research with the historical development of ideas (Alexander & Fox, 2004; Pyrczak, 

2003). Studying how ideas changed over time provides insights to help avoid repeating 

past mistakes (Holsinger, 2011; Santayana, 1905). The historical point of view allows for 

learning and growing from past failures, while providing the context for understanding 

human interaction and the legacy of research (Adler & Van Doren, 1972; Alexander & 

Fox, 2004; Loader, 2014). Philosophical precepts, the epochal ethos, psychological 

perspectives, cultural practices, and organizational schema shape and influence the 

theoretical constructs of leadership, followership, empowerment, and eudaimonic 

happiness in unique ways. The following sections investigated the functions of the 

leadership-followership conjoint, empowerment, and eudaimonic happiness within 

organizational dynamics. The discussion of each of these theoretical constructs includes 

an evaluation of how philosophical precepts, the epochal ethos, psychological 

perspectives, cultural practices, and organizational schema shape that construct. The 

discussion of each construct ends with an overview of the historical perspective on each 

construct under consideration. 
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Leadership/Followership Conjoint 

Leaders and followers use leadership behaviors to accomplish shared goals and 

objectives (Jung et al., 2020; Ruben & Gigliotti, 2017). The comprehensive precepts and 

organizational or cultural standards establish the ethical foundations of leadership 

(Johnson, 2019). Understanding the nature and roles of leadership comes from the 

cultural and historical context of happiness (Jung et al., 2020; Ruben & Gigliotti, 2017). 

Autocratic leaders used their power and authority status to dominate their followers 

(Ruben & Gigliotti, 2017). In contrast, the ethical norms of the classical virtue of justice 

require the equitable treatment of others (Griffo, 2014). Consequently, the toxic 

leadership of the World Wars shifted the study of leadership to understanding how 

leaders persuade followers (Northouse, 2019). Leadership research even began 

considering how withholding empowerment changes followers’ actions (Burns, 1978).  

Followership describes the ways followers agree to come under the influence of 

leaders (Bufalino, 2018 & Northouse, 2019). Followers and leaders accomplish shared 

goals through followership (Bufalino, 2018; Northouse, 2019; Yang, 2015). Leaders and 

their followers work together in a constantly changing relationship where leaders and 

followers assume each other’s roles (Ruben & Gigliotti, 2017). Followers listen, support, 

encourage, collaborate, and foster security (Manning & Robertson, 2016; Northouse, 

2019). Because of the leader-centric nature of organizational research, much of the 

knowledge about followership emerged from the investigation of empowerment 

(Northouse, 2019).  

The development of organizational members includes increased role awareness, 

competence, and cooperative effectiveness (Yang, 2012). Instead of existing as separate 
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constructs, leadership and followership act as a leadership/followership conjoint and 

dynamic relationship (Northouse, 2019; Ruben & Gigliotti, 2017). Leaders and followers 

work as an effective team to accomplish shared goals (Collinson, 2005; Mahmud et al., 

2021; Northouse, 2019; Srinivasan & Holsinger, 2012; Yang, 2015). This section about 

the theoretical construct of the leadership/followership conjoint reviewed what the 

literature reported about the philosophical precepts, the epochal ethos, psychological 

perspectives, cultural practices, organizational schema, and historical perspective of the 

leadership/followership conjoint.  

Philosophical Precepts of the Leadership/Followership Conjoint  

The philosophical precepts of the leadership/followership conjoint defined the 

epistemological foundation for leadership (Benson, 2015; Moghalu, 2017; Northouse, 

2019). Leaders make choices based upon a hierarchy of values and objectives derived 

from philosophical precepts (Benson, 2015; Burns, 1978). For example, René Descartes 

legitimized the subversion of shared leadership (as cited in Irvine, 2011). John Dalberg-

Acton (1887/1907) noted that vesting too much power in leaders usually corrupts the 

leaders. Thomas Carlyle and Max Webber emphasized leaders' charisma (Dickson, 

2012). Cecil Rhodes used Carlyle’s reasoning to exploit and subjugate the native 

population of southern Africa (Kumar, 2016; Mehmet, 2015). Oppressive and toxic 

leadership practices, such as withholding empowerment, abound in leaders drunk with 

power and practicing irresponsible behavior (Boddy & Croft, 2016; Wagner, 2012). 

Based on their philosophical precepts, Friedrich Nietzsche and Sigmund Freud 

categorized narcissism as a basic human need (Anninos, 2018; Cybulska, 2015). Because 

of prevailing philosophical precepts, organizations often choose charismatic leaders 
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lacking empathy (Holt & Marques, 2012). Samuel Butler (2010, Miscellaneous 

Thoughts) wrote this about the problems with abusive leadership:  

Authority intoxicates,  

And makes mere sots of magistrates;  

The fumes of it invade the brain,  

And make men giddy, proud, and vain  

By this the fool commands the wise,  

The noble with the base complies,  

The sot assumes the rule of wit,  

And cowards make the base submit (lines 283-290).  

In this poem, Butler compares the toxic behaviors of abusive leaders to the actions 

of a drunkard acting out of control and harming others. The harmful and irresponsible 

behaviors of toxic leaders conflict with the expectations emanating from the 

philosophical precept of imago Die. In Hebrew philosophy, neighborly love acted as the 

primary directive, supported by the concept of imago Dei as a moral guiding force for 

humane and respectful treatment (Barilan, 2009). Mutual respect between leaders and 

followers involves fully integrated and shared leadership responsibilities (Xefteris, 2012; 

Robinson, 2018). Leadership occurs as a dialectical relationship between leaders and 

their followers (Collinson, 2005). At the same time, individuals formulated philosophical 

precepts and principles of leadership, and other factors, including the epochal ethos, also 

shaped ideas about leadership (Osler, 2002; Northouse, 2019).       
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The Epochal Ethos of the Leadership/Followership Conjoint  

 The epochal ethos shapes and defines the understanding and perceptions of the 

critical roles of leaders and followers within an organization (Bufalino, 2018; 

Greyvenstein & Cilliers, 2012; Northouse, 2019; Yukl, 2006). In the early 21st century, 

epochal ethos defined aspects of leadership and followership while enshrining the 

prevalent theoretical construct of the leadership/followership conjoint that minimizes the 

importance of empowering followers (deClercy & Ferguson, 2015). This study occurred 

within the context of an epochal ethos defined by prevalent views about leadership and 

followership that flourished following the watershed events of 9/11/2001. In the 

aftermath of 9/11, President George W. Bush consolidated power by embracing 

autocratic leadership shrouded in secrecy (Pfiffner, 2007; Thoroughgood et al., 2018). 

President Barack Obama used the emergency powers of centralized leadership authority 

to overcome Congressional opposition (Gluck et al., 2015). President Donald Trump 

exhibited narcissistic traits, and his administration members often prevented him from 

issuing dangerous and impulsive directives (Boddy, 2021; Paris, 2020). While many 

leaders responded to the outbreak of COVID-19 in 2020 with autocratic leadership, the 

crisis also forced leaders to embrace their vulnerabilities and look toward more effective 

collaboration and communication with their followers (Couris, 2020).  

Leaders need to remember that leadership becomes impossible without followers 

and the practice of followership (Northouse, 2019). The theoretical construct of the 

leadership/followership conjoint describes how followers share leadership responsibilities 

(Olaniyan, 2016). Nonetheless, much of the research on followership ignores the essential 

roles of followers (Bell, 2020; Northouse, 2019).  
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Followers listen to each other, support, encourage, collaborate, and foster security 

within their organization (Manning & Robertson, 2016). Amid uncertain times, such as 

those related to COVID-19, the concept of a rigid organizational hierarchy became 

obsolete as leaders must exhibit the traits of followership, while followers need to possess 

the traits of good leaders (Kenworthy & DiPadova-Stocks, 2010; Koekemoer et al., 2021; 

Young et al., 2020). COVID-19 came with a need to shift from working in an office to 

working from home, which altered teamwork and increased the need for trust (Aczel et 

al., 2021; Avis, 2018; Koekemoer et al., 2021; Palumbo, 2020). Ruben & Gigliotti (2017) 

described how the dynamic relationship between leaders and followers means constantly 

fluctuating roles that change through empowerment. As the roles of leaders and followers 

transformed in response to COVID-19, the epochal ethos of the leadership/followership 

conjoint influenced psychological perspectives about leaders and followers. 

Psychological Perspectives of the Leadership/Followership Conjoint  

In leaders, positive psychological factors, including contingent reward and 

individualized consideration, provide benefits to followers and their organization and 

often occur through transactional or transformative leadership dimensions (Avolio et al., 

1999; Bass, 1985; 1988; Beattie, 2019; Northouse, 2019). Toxic leadership describes 

concerning psychological attributes in leaders (Çelebi et al., 2015; Schmidt, 2008). The 

Toxic Leadership Scale, developed and validated by Schmidt in (2008) measures abuse 

of leadership authority through toxic leadership (as cited by Çelebi et al., 2015). 

An understanding of leadership arises from the shared experiences of a culture’s 

members (McMahon, 2004; Mittal & Elias, 2016; Pai & Krishnan, 2015). Cultural 

thought patterns form the basis of social constructs within a culture (Pillay & Reynold, 
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2014). Prevailing cultural thought patterns shape linguistic communication (Chen, 2013). 

For example, the language of early leadership theories excluded the concept of 

followership and empowerment (Moore, 1927; Northouse, 2019; Okulicz-Kozaryn, 

2016;). Thomas Carlyle and Max Webber emphasized leaders' charisma over their 

actions (as cited in Dickson, 2012). Weber assessed the ethical nature of actions based on 

how those actions served what he called the higher end (as cited in Burnes, 1978). Cecil 

Rhodes used the ethic of Carlyle as a justification to subjugate and exploit the native 

population of South Africa (Kumar, 2016; Mehmet, 2015). Leadership void of 

empowerment often assumes blind followership. Lord Alfred Tennyson (1854) 

commented on the problems of blind followership in the British army during the ill-fated 

Battle of Balaclava when he wrote this section of the narrative poem Charge of the Light 

Brigade: 

Not though the soldier knew 

Someone had blundered. 

Theirs not to make reply, 

Theirs not to reason why, 

Theirs but to do and die. 

Into the valley of Death 

Rode the six hundred. 

(verse II, lines 3 through 9).  

In this poem, Tennyson describes how expectations of blind followership resulted 

in death and carnage because the followers lacked the empowerment to question what 

they recognized as perilous guidance from their leaders. The poem illustrates the 
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psychological relationship between leaders and followers. Followership occurs as a 

dynamic dialectical relationship between leaders and their followers that produces 

synergistic processes to accomplish shared goals, where leaders and followers work as an 

effective team (Collinson, 2005; Mahmud et al., 2021; Northouse, 2019; Srinivasan & 

Holsinger, 2012; Yang, 2015). The theoretical construct of followership describes how 

followers share leadership responsibilities (Olaniyan, 2016). Much of the research on 

followership ignores the essential roles of followers (Bell, 2020; Northouse, 2019). 

Followers provide leaders with the knowledge needed to fulfill goals (Mohamadzadeh et 

al., 2015; Northouse, 2019). In Charge of the Light Brigade, the followers understood the 

problems with advancing toward the enemy, and the leaders lacked that knowledge. 

While blind followership often causes harm, independent thinking drives creativity.  

Followership occurs as a dynamic dialectical relationship between leaders and 

their followers that produces synergistic processes to accomplish shared goals, where 

leaders and followers work as an effective team (Collinson, 2005; Mahmud et al., 2021; 

Northouse, 2019; Srinivasan & Holsinger, 2012; Yang, 2015). The theoretical construct 

of followership describes how followers share leadership responsibilities (Olaniyan, 

2016). Much of the research on followership ignores the essential roles of followers 

(Bell, 2020; Northouse, 2019). Followers provide leaders the knowledge needed to fulfill 

goals (Mohamadzadeh et al., 2015; Northouse, 2019). The abundance of followers makes 

the psychology of followership more complex than the psychology of leadership (Antelo 

et al., 2010). The earliest follower-centric perspective was examined in the organizational 

context (Jin et al., 2016). An individual’s psychological characteristics partially explain 

how they interact and react under different circumstances (Kudek et al., 2020). 
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Psychological perspectives of leaders and followers influence interactions within an 

organization and how the members of an organization view each other. The merging of 

philosophical precepts, the epochal ethos, and psychological perspectives produces a 

unique set of cultural practices that differ from one organization to another organization.  

Cultural Practices of the Leadership/Followership Conjoint  

The roles of leaders and followers derive their parameters from a broader set of 

cultural practices (Livermore, 2015). Cultural practices influence leadership and 

followership behaviors and expectations (Northouse, 2019). For example, individualist 

cultures emphasize the autonomy and achievements of the individual, while collectivist 

cultures prioritize group needs (Livermore, 2015). The cultural practices often support 

the psychological attributes of leadership. Collectivist cultures support authoritarian 

leadership (Bodla et al., 2019). The cultural practice of leadership influences how 

leadership manifests itself at the organizational level. The cultural practices 

fundamentally define the concept of followership (Livermore, 2015). Culture 

encompasses a distinctive framework for making choices, influencing actions and 

reactions, and elevating organizational effectiveness (de Guzman & Hapan, 2013; Mittal 

& Elias, 2016). Individualism connects performance to human flourishing, and 

collectivism diminishes how positive factors augment human flourishing (Hsieh et al., 

2018). Culturally rooted responses indicate the orientation towards individualism and 

collectivism (Cao et al., 2020; Kuepers, 2011).   

To encourage creativity, Google Inc. allows its engineers to work on projects of 

their choosing, and in exchange for the freedom, the management at Google Inc. expects 

the time will be used wisely (Walker, 2011). Cultures that use universalism to establish 
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cultural norms apply the same rules to everyone (Livermore, 2015; Tremblay et al., 

2013). 3M uses a simple 444-word code of ethics that asks all 3M employees to evaluate 

if an action meets 3M’s high standards of integrity and honesty: Will the action protect 

3M’s reputation? Will the action withstand media scrutiny (Loughran, 2021)? The 

freedom granted to Google Inc. and 3M followers originates from broader cultural values 

and practices. The United States of America grew from cultural practices that celebrated 

the creativity drawn from individualism (Livermore, 2015). Cultural practices influence 

leadership and followership approaches (Northouse, 2019). In the case of companies such 

as Google Inc. and 3M, cultural practices become integrated into the organizational 

schema that permeates an organization and guides its practices.  

The Organizational Schema of the Leadership/Followership  

The scarcity of research on the organizational schema of the leadership/ 

followership conjoint arises from outdated, leader-centric, and authoritarian leadership 

views (Bildstein et al., 2013). The organizational schema of leadership naturally 

progresses from the formal hierarchical structure toward an arrangement centered on the 

entire team unit (Karriker, 2005). Organizations benefit from the free-flowing exchange 

of leadership roles and relationships between leaders and followers (House & Aditya, 

1997; Moran, 2018; Ruben & Gigliotti, 2017). The organizational schema of leadership 

influences how leaders think and their choices (Ghanem & Castelli, 2019; Johnson, 2019; 

Mrak & Kvasić,  why2021). Leadership styles range from laissez-faire leadership, with 

substantial empowerment, to autocratic leadership, with almost no empowerment 

(Bertsch et al., 2017).  
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Most organizational research evaluates leadership rather than followership, and 

even most followership research ignores empowerment (Bell, 2020; Bufalino, 2018; 

Northouse, 2019). Followers' responses to charismatic leaders facilitate the work of 

organizations (Shahzadi et al., 2017). Transformational leader/follower interactions show 

a positive relationship to follower growth (Zacher & Jimmieson, 2013). The theoretical 

construct of followership came under consideration only in the early half of the 20th 

century. Therefore, the historical perspective on followership is considered mainly a part 

of leadership (Northouse, 2020). More recently, researchers began understanding the 

dynamic relationship between leadership and followership (Collinson, 2005; Mahmud et 

al., 2021; Northouse, 2019; Srinivasan & Holsinger, 2012; Yang, 2015).  

This section discussed how philosophical precepts established the ways 

individuals, organizations, and cultures think about leadership and followership. The 

epochal ethos describes how circumstances and the historical setting influenced ideas 

about leadership and followership. Psychological perspectives guide the actions of 

leaders and followers. Cultural practices establish the norms and expectations of 

leadership and followership and effectively merge the two constructs into a single 

leadership-followership construct. The theoretical construct of the 

leadership/followership conjoint developed and changed over time. Studying the 

historical perspectives of theoretical constructs provides a more profound understanding 

(Mills & Gay, 2019). Adler & Van Doren (1972) described the investigation of past 

perspectives on great ideas the great conversation. The historical perspective of 

leadership and followership explains how these great ideas developed over time. 
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The Historical Perspective of the Leadership/Followership Conjoint 

 Whereas the evaluation of the epochal ethos of the leadership/followership 

conjoint examined how historical circumstances and outlooks about leadership and 

followership influenced this study, the historical perspective section contemplated the 

historical development of the leadership/followership conjoint. Leaders and followers 

used leadership to accomplish shared goals and objectives (Jung et al., 2020; Ruben & 

Gigliotti, 2017). Prevailing conceptions about leadership arise from cultural and historical 

sources (McMahon, 2004; Pai & Krishnan, 2015; Ruben & Gigliotti, 2017). Religious 

faith contributed to the social and cultural construct (Franzen, 2013). The Bible 

influenced the development of history and culture for well over 2000 years (Cauchi & 

Kulak, 2015; Franzen, 2013). Biblical precepts shaped ideas about leadership (van der 

Merwe, 2020). Leaders exercised dialectical shared leadership relationship between God 

and humanity (Eichrodt, 2006; Kessler, 2013; King James Bible, 1611/1982, Romans 

13). Leadership failures to facilitate human flourishing result in suffering and death, as 

God rightfully reproved disobedience and honored obedience (Doomen, 2012; Loader, 

2014). Studying the historical perspective of leadership highlights essential attributes of 

ethical and effective leadership (Northouse, 2019). Accounts of leadership and 

followership from the Biblical historical record offer insights unavailable in other sources 

(McIntosh & Rima, 2007). The problem is that most leaders do not use empowerment to 

promote the eudaimonic happiness of their followers. This study presented information to 

help leaders make choices about empowerment in their organization. A comprehensive 

historical account of the development of leadership bridges the gap of knowledge about 

how leaders use empowerment (Northouse, 2019 & Yang, 2015).  



45 
 

Investigating the historical perspective in the epoch of innocence, a time when 

God established an ideal leadership/followership conjoint, aids in establishing basic 

parameters for ethical leadership. The epoch of innocence spanned from the creation of 

Adam until the fall of humanity into sin (Bingaman, 2009). The grammatical structure 

and use of the phrase the book of the generation of (tol'doth תּוֹלְדֹת) indicate the content of 

Genesis came from first-hand records of historical accounts (Gesenius, 1909; Hoffmeier 

et al., 2015; Lubenow, 2004; Wiseman, 1936). The order of creation events manifested 

the establishment of the precedent of a shared leadership system among the members of 

the Trinity (Bell et al., 2020; Berg, 2013). After the creation, God extended the shared 

leadership of the Trinity with humanity (King James Bible, 1611/1982, Genesis 1:28, 

2:15; Kessler, 2013). God gave Adam and Eve the information they needed to share 

leadership responsibilities and established an ideal model of human leadership, a glimpse 

of the shared leadership within the Trinity, and the perfect leadership/followership 

conjoint (Breedt, & Niemandt, 2013; Eichrodt, 2006; Kessler, 2013; Robinson, 2018; 

Swain, 2017). The Bible provides the pattern for an ideal leadership/followership 

conjoint (Forrey, 2000; Robinson, 2018). Hundreds of definitions for leadership in use in 

the early 21st century became incomplete because they omitted the role of followers 

(Bufalino, 2018 & Northouse, 2019). The biblical account of shared leadership during the 

epoch of innocence provides a complete description of exemplary leadership.  

The transition from the epoch of innocence to the epoch of conscience 

fundamentally changed the interactions between leaders and followers. The epoch of 

conscience lasted from the fall to the flood (Bingaman, 2009). By providing Adam and 

Eve with the information they needed, God empowered them to participate in a divine 
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shared leadership arrangement (King James Bible, 1611/1982, Genesis 1:28-30 and 2:16-

17). In this shared leadership arrangement, God maintained the right to correct 

disobedience and honor obedience (Doomen, 2012). The biblical account of the fall, 

recorded in Genesis 3 (King James Bible, 1611/1982), commenced when Satan tempted 

Adam and Eve to question God’s leadership authority and word (King James Bible, 

1611/1982, Genesis 3:1). The revolt against shared leadership plunged humanity into the 

epoch of conscience (Bingaman, 2009; McIntosh & Rima, 2007). While Solomon sought 

godly shared leadership based on wisdom to discern good from evil, Adam and Eve 

wanted to distinguish between good and evil without insights from God, a violation of 

their shared leadership responsibilities (Robinson, 2018). The consequences of rejecting 

shared leadership with God facilitated the emergence of oppressive leadership hierarchies 

(Banbaji, 2021; Bell et al., 2020). Without God’s help, fallen humanity struggled to know 

God’s will and fulfill the divine design of shared leadership (Berg, 2013; Robinson, 

2018). Failed shared leadership introduced the concept of subjugating others. The 

examination of leadership during the epoch of conscience demonstrated the human fallen 

nature as the underlying cause of oppressive leadership. The biblical account of the fall 

explains that the sinful nature caused toxic leaders to abuse leadership authority instead 

of empowering followers (Farrugia, 2016 & McIntosh & Rima, 2007). The rebellious 

nature of humanity that caused the fall soon gave rise to human government as an 

oppressive counterfeit of God’s plan of shared leadership  

The commencement of the epoch of human government rejected God’s plan for 

shared leadership while promoting toxic leadership practices.  
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The epoch of human government began after the flood and continues in most 

parts of the world, as Nimrod’s rebellion against God commenced the epoch of human 

government (Bingaman, 2009; Gousmett, 2018; Stadel, 2015). Nimrod exploited 

divisiveness to gain power (Spar, 2018). Nimrod’s leadership lacked justification for 

oppressing followers (Bingaman, 2009; Otis, 1764). In contrast to the practices of 

oppressive leadership, the Mesopotamian Epic of Gilgamesh, dating from around 2800 

B.C., depicted leadership by consent of followers, with the leaders consulting the 

followers before making important decisions (Isakhan, 2007). The ancient Assyrian 

colony of Kanesh in Anatolia incorporated a leadership system like the arrangement 

described in the Epic of Gilgamesh (Evans, 1958). In the city of Mari, followers gained a 

participatory role in leadership decisions (Isakhan, 2007). King Khety III of Egypt 

instructed his son, Merikare, to lead with justice and use persuasion to win over those 

who might oppose his leadership (van den Dungen, 2015). The leadership of the epoch of 

human government shows both oppressive toxic leadership and leadership that recognizes 

the rights of followers to empowerment. Unfortunately, toxic leadership practices 

prevailed. Leaders who gain too much power tend to become corrupt (Acton, 1887/1907). 

While the toxic leaders of the epoch of human government demonstrate the pitfalls of 

abusive leadership, ancient texts such as the Epic of Gilgamesh and the Instructions of 

King Khety III to His Son documented an ancient understanding of the value of 

restrained leadership. The flourishing of toxic leadership during the epoch of human 

government provided God the opportunity to restore shared leadership through His 

covenant relationship with Abraham.        
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The epoch of promise began when God started sharing leadership with Abraham 

(King James Bible, 1611/1982, Genesis 17; Exodus 20; Bingaman, 2009). God’s plan 

guided Abraham’s visionary leadership (Fischer & Friedman, 2019; Friedman & 

Langbert, 2000; Neil, 2007). The descendants of Abraham embraced oppressive and 

flawed leadership strategies. For example, Isaac’s failed leadership caused flawed actions 

and circumstances that harmed his followers (Smith, 2001). Jacob exploited his family to 

gain power (Friedman & Hertz, 2015; Greenberger, 2018). 

In contrast to the leadership of Abraham’s descendants, Hammurabi used 

leadership guided by wisdom to curb the subjugation of followers (Alkadry, 2002; 

Spiegel & Springer, 1997). At about the same time, Indian texts described leaders' ethical 

and social responsibility for caring for their followers (Muniapan & Dass, 2008). Leaders' 

choices about how they interact with their followers produce desirable or undesirable 

results (Farrugia, 2016; Mehta & Maheshwari, 2013; Yang, 2015). The review of 

leadership during the epoch of promise demonstrated that toxic, oppressive leadership 

existed, but leadership advice consistently advocated for leaders that cared for followers 

and empowered them. Historical accounts of views about leadership during the epoch of 

promise help fill the knowledge gap about the importance of acknowledging followers in 

leadership choices. Conditions that arose during the epoch of promise prompted the need 

to establish the epoch of law.   

Whereas God restored shared leadership with Abraham during the epoch of 

promise, He renewed the promise of shared leadership during the epoch of the law. 

Moses shared leadership responsibilities with his followers (King James Bible, 

1611/1982, Exodus 18:1-27; Deuteronomy 17:14-20; Ben-Hur & Johnson, 2012; 
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Bingaman, 2009; Gottlieb, 2012; Hawkins, 2007). The shared leadership used by Moses 

granted him the position of one of the most outstanding leaders in history (McIntosh & 

Rima, 2007). Following the death of Moses, Joshua changed from follower to leader 

(Bartz, 2009; Webb, 2012). Through Samuel, God warned Israel about the oppressive 

tendencies of human leadership (King James Bible, 1611/1982, 1 Samuel 8:10-22). King 

Saul appeared to be a good leader but required a change of heart to make him an 

acceptable leader (King James Bible, 1611/1982, 1 Samuel 10:25; Mcintosh & Rima, 

2007). Leadership theorists such as Thomas Carlyle and Max Webber primarily judged 

leaders by outward appearances (Dickson, 2012; Kumar, 2016; Mehmet, 2015). 

Historically charismatic toxic leaders' prominence demonstrates the folly of judging 

leaders on external characteristics (von Mises, 1949).  

After Saul rejected God’s leadership help, God transferred leadership authority 

from Saul to David (Cafferky, 2010; McConkie & Boss, 2001; McIntosh & Rima, 2007). 

Once Solomon, David’s son, abandoned God’s guidance, he became the oppressive 

leader described in (King James Bible, 1611/1982) Deuteronomy 17:16-18 and 1 Samuel 

8:7-20; (King James Bible, 1611/1982, 1 Kings 11:2; Proverbs 1-9:28; Matthew 1:6; 

Cafferky, 2010; Eke, 2012; Jones et al., 2018; Kenik, 1976). After Solomon’s death, his 

kingdom was divided into the northern kingdom of Israel and the southern kingdom of 

Judah. The history of Israel, from the time of Moses to the divided kingdom, 

demonstrated the tendency of followers to replace shared leadership with toxic 

leadership, and the history also shows the consequences of oppressive leadership 

(McIntosh & Rima, 2007).  
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After the kingdom of Israel was divided, the people experienced a leadership 

crisis. All 19 kings of Israel exercised oppressive leadership, and in Judah, 20 kings 

became toxic leaders, and only eight kings practiced good leadership (Friedman & Hertz, 

2016). While the Greeks and Romans tried to use laws to curb toxic leaders, God raised 

up spiritual leaders to oppose directly national leadership policies of apostasy, 

oppression, and social injustice (Adair-Toteff, 2014; Canevaro, 2017; Mouritsen, 2017). 

Organizations frequently adopt policies to protect followers from toxic leadership but 

then allow the flourishing of oppressive leadership (Johnson, 2019; Northouse, 2019). 

The use of abusive leadership consistently diminishes the wellbeing of followers and 

obstructs the pursuit of happiness (Farrugia, 2016; Mehta & Maheshwari, 2013). The 

divided kingdom period contrasted leaders who promoted oppression and injustice and 

leaders who spoke out against toxic leadership and harmful practices. The Bible recounts 

how Elijah and Elisha challenged the practices of oppressive leaders (King James Bible, 

1611/1982, 1 Kings 17–19 and 2 Kings 13; Rice, 2006). While Jonah taught the 

importance of mercy in leadership, Nahum and Amos emphasized the importance of 

justice in leadership (King James Bible, 1611/1982, 2 Kings 13-18; Amevenku & 

Boaheng, 2020; Kim & Chul, 2007). Hosea stressed faithful leadership (2 Kings 15-18; 

Kubiś, 2020). Homer extolled the need for virtue in leadership (as cited by Nikias, 2019). 

Joel called for a return to godly leadership, and Micah and Isaiah condemned oppressive 

leadership (King James Bible, 1611/1982, 2 Kings11-20; Eck, 2018).  

Zephaniah called for righteous leadership, Jeremiah urged leaders to care for their 

followers, and Habakkuk criticized violent and unjust leadership (King James Bible, 

1611/1982, 2 Kings 22-25; Isaiah 10; Kelle, 2015; Wessels, 2014; Yansen, 2019). As a 
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consequence of Juda’s rejection of sharing leadership with God, God raised 

Nebuchadnezzar II, who captured Judah and deported a portion of the population to 

Babylon (Freedman, 1956). These historical events demonstrated the need for correcting 

oppressive, unjust, and toxic leadership while restoring wise and just leadership that 

recognizes the needs of followers.  

In Babylon, Daniel soon proved worthy to become a leader within his captor’s 

imperial court (King James Bible, 1611/1982, 2 Kings 23-25; DiTommaso, 2005). 

Nehemiah, who also became a leader in his captor’s court, criticized indifferent leaders 

(Friedman & Hertz, 2016). Obadiah predicted the downfall of oppressive leadership 

(Barrett, 2013). Ezekiel foretold of the return of Judah from captivity, and almost two 

centuries earlier, Isaiah named Cyrus as the leader who would end the captivity and 

oppressive leadership (King James Bible, 1611/1982, 2 Kings 24; Isaiah 44:28-45:6; 

Habaj, 2015; Reiss, 2012). Observers of oppressive leadership have an ethical 

responsibility to challenge oppression, restore justice, and encourage the empowerment 

of followers.  

Meanwhile, Sun-Tzu wrote about strategic leadership (Dimovski et al., 2012; 

Sun-Tzu, c.a. 475-221 B.C./1994). While Haggai affirmed God’s support of the returning 

exiles' leaders, Zechariah reminded of the consequences of past leadership failures and 

called for a renewed commitment to God’s values, including good leadership practices 

(Myers & Schuchard, 2015; Wielenga, 2015). Lao Tzu warned about the dangers of 

leaders seeking prominence and domination of their followers (Low, 2009). Malachi 

provided an analysis of the political and religious failures of the Judean leaders during the 

Persian period (Redditt, 2007). The classical virtue system recognized the inherent 
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dignity of the individual (Griffo, 2014). Plato saw philosophers as the ideal leaders, and 

Socrates suggested overcoming oppressive leadership through education (Brooks, 2000; 

Plato 375 B.C./1952). 

In contrast to the call for just leadership, Aristotle justified oppressive leadership 

with the idea of the great chain of being, and the Greco-Romans normalized toxic 

leadership (Carlsson, 2010; Hill, 2015; Stern, 2002). Cicero identified the problems of 

unjust and oppressive leadership (McConnell, 2012). By the end of the epoch of the law, 

bad leaders continually ignored repeated warning against oppressive leadership and 

normalized their toxic leadership. With the support of their followers, modern toxic 

leaders continue oppressive practices that became common in the ancient world 

(Northouse, 2019). The sinful and corrupt human condition that dominated the epoch of 

law gave rise to the epoch of grace. “Wherefore the law was our schoolmaster to bring us 

unto Christ, that we might be justified by faith” (King James Bible, 1611/1982, Galatians 

3:24). During the epoch of the law, godly leaders emphasized the return to Biblical 

standards of shared leadership as a path to fulfillment. However, leaders that denied 

empowerment to their followers produced misery and despair. Amid the oppressive 

leadership of the Roman Empire, God commenced the epoch of grace.     

The epoch of grace commenced with the crucifixion and resurrection of Jesus 

Christ, continues through the present time (Bingaman, 2009). Salvation through grace 

brings Christians into the shared leadership fellowship of the trinity guided by faith in the 

complete varsity of the Bible (King James Bible, 1611/1982, Acts 11:26; Bell et al., 

2020; Higdon, 2019; Jipp, 2012; Stander, 2021). Paul challenged heresy in the church 

and anti-biblical Greek philosophy, while advocating for leadership based on honoring 



53 
 

God and others (King James Bible, 1611/1982, Acts 11:26; 17:16-34; Romans 13; 

Ephesians 5:29-6:9; Colossians 2:8; 1 Timothy 3:8-13; Titus 1:7; Bell et al., 2020; 

Goswell, 2019; Higdon, 2019; Jipp, 2012; Stander, 2021). Paul modeled ethical and 

transformational leadership (Northouse, 2019; Stenschke. 2020). Leaders hold an ethical 

responsibility to promote the wellbeing of their followers (Johnson, 2019). The ideals of 

ethical leadership that arose in the early years of the epoch of grace provide useful 

examples of knowledge needed by leaders. Leadership requires a constant supply of 

knowledge (Northouse, 2019). Leaders made observations about leadership and drew 

conclusions (Simon & Goes, 2018).  

Like the early Christians, secular observers also noted the problems with 

oppressive leaders. Plutarch (2nd century/1959) proposed using human reason to 

overcome oppressive leadership. Tacitus described how Roman General Mucianus used 

transformational leadership to regain control of the Roman Empire and become co-ruler 

of the Empire (de Kleijn, 2013; Northouse, 2019). Marcus Aurelius (167/2009) 

recognized that leaders bore responsibility for the wellbeing of their followers. Despite 

the dangers of Greek philosophy, leaders of Alexandria chose to promote an unbiblical 

pantheistic view of the universe and rejected the deity of Jesus (King James Bible, 

1611/1982, Colossians 2:8; Book of the twenty-four philosophers, 2015; Brittz, 2017; 

Conţiu, 2018; Lippert, 2014). Meanwhile, the stoic philosophers perceived God as 

corporal rather than spiritual (Ambrozy, 2021). Influenced by Plato, Origen rejected the 

notion of shared leadership within the trinity (Oliver, 2017; Prinzivalli, 2017; Ramelli, 

2012). In contrast, Diodorus employed leadership founded on the authority of the Bible 

and warned about abandoning Biblical precepts of leadership (Giulea, 2018; Kahlos, 
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2012). The consolidation of ecclesiastical and civil leadership during the age of the 

imperial church imposed on church leadership roles the characteristics of autocratic late-

Roman imperial bureaucracy (Cooper, 2019; Wilkes, 2013). As Augustine of Hippo 

reluctantly accepted a leadership position within the church, he contemplated his 

leadership role as a responsibility to those in his care (Smither, 2006). Preceding the 

Reformation, leadership became corrupt and oppressive. When leaders became 

oppressive and corrupt, organizations faced the ethical obligation to correct faulty 

leadership (Johnson, 2019). The Reformers grappled with the same challenging 

consequences of prolonged toxic leadership in organizations today.  

The Reformation challenged the oppressive leadership structures that controlled 

all things spiritual and temporal (Brandner, 2007). When political and church leaders 

rejected Martin Luther’s plea to reform the church, he used charismatic leadership to join 

the efforts of other reformers (Estes, 2003; Leppin, 2018). The Prince by Niccolò 

Machiavelli possibly employed irony and hyperbole to advocate for benevolent 

leadership (Cosans & Reina, 2019). During the Swiss Reformation, John Calvin shared 

leadership responsibilities with William Farel and Pierre Viret (Bruening, 2008). John 

Knox proclaimed that a Christian’s covenant relationship with God justified resistance to 

secular leadership interfering with that relationship (Bowman, 2007). At the same time, 

Francis Bacon proposed improving leaders through education, while Blaise Pascal 

suggested that the fallen nature of leaders obstructs their reasoning ability and prevents 

the administration of justice under human leadership (Nemoianu, 2013). While the Peace 

of Westphalia legally challenged the concept of absolute leadership authority, Thomas 

Hobbes (1651/1959) defended the absolute leadership authority of Charles I of England 
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(Farr, 2005; Mortimer & Scott, 2015). Baruch Spinoza claimed the natural order required 

a social contract that justified subjugating individuals under despotic leadership authority 

(West, 1993). While Johann Fichte advanced autocratic leadership, Thomas Paine 

challenged the idea of abusive leadership authority (Gray, 2003; Klein, 2018). Building 

on the ideas of Paine, Thomas Jefferson saw leadership as a responsibility to followers; 

Alexander Hamilton favored authoritarian leadership, and James Madison wanted 

leadership shared between leaders and followers, with a system of checks and balances as 

a safeguard against abuses of leadership authority (Kellerman, 2004; Sheehan, 2004, 

Varela, 2019). Challenging toxic leadership became an acceptable practice and duty.  

At the beginning of the 19th century, the word lead came to mean using influence 

to dominate followers. The 1828 edition of Webster's An American Dictionary of the 

English Language introduced the term leadership as the actions of a leader (Grace-

Rowland, 2003). Immanuel Kant conceptualized followers as an end in themselves 

(Houghton, 2010; Sendjaya, 2005). While Socrates used dialectic as a process of truth 

discovery, Hegle obtained an explanation of the actions of leaders and followers by 

integrating Fichte’s ideas into Socratic dialectic and placing them within a context he 

called zeitgeist, the spirit of a moment in history (Kelly et al., 2002; McNeill & Nienaber, 

2021). Incorporating the ideas of Kant, Fichte conceived of a dialectical process whereby 

the thesis, which Kant called the highest form of actions, and the antithesis, which Kant 

called the lowest form of actions, combined into a new form of action, the synthesis 

(Karásek, 2016). Fichte (1808/2008) suggested overcoming leadership failures by 

creating an educational system that instilled absolute adherence to authority. Karl Marx 

used Hegle’s conception of dialectic to describe the dynamic relationship between leaders 
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and the followers they exploit, moving towards an ideal (Burkett, 2000; Fine, 2010; 

Fraser, 1997; Stone, 2003).  

While Fichte, Hegel, and Marx all proposed progressive dialectics moving toward 

an ideal, the actions of leaders and followers sometimes improve conditions and 

sometimes make them worse (Helo, 2014; Marx, 1859/2009; Panayotakis, 2004; 

Rothbard, 1986). Consideration of leadership's dialectical nature raises the question of 

whether leaders shape history or if history shapes leaders (Burns, 1979). Thomas Carlyle 

suggested that leaders possess a natural right to dominate those of inferior birth 

(Michaud, 2019). Sigmund Freud described Carlyle’s great man as a psychological 

manifestation of why people seek out great leaders (Spector, 2015). Building on the ideas 

of Carlyle, Cecil Rhodes (1877) proclaimed the right of Anglo-Saxon leaders to dominate 

and subjugate populations he deemed inferior. Applying the Darwinian concept of 

survival of the fittest, Herbert Spencer (1851; 1864/1910) suggested that historical times 

and survival of the fittest grants those leaders the right to subjugate the weak and poor 

(Early, 2017). Building on the work of Darwin, Francis Galton devised a scientific 

method for identifying and grooming leaders destined to dominate their inferior followers 

(Gillham, 2001; McCredie, 2017). 

Furthermore, Galton (1869) suggested the immutability of great leadership traits 

and that they cannot be learned. 19th-century paradigms of leadership influenced 

approaches used to investigate leadership. The historical development of 19th-century 

leadership theories justified and normalized abusive leadership that denies empowerment 

to followers. This dissertation considered the problem that most leaders failed to use 

empowerment to promote their followers' eudaimonic happiness. The normalization of 
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oppressive leadership in the 19th century contributed to the problem considered in this 

dissertation.  

Researchers continued approaching leadership from the perspective of leadership 

authority (Moore, 1927; Northouse, 2019). Frederick Taylor (1911) used scientific 

methods to discover the best leadership practices. Max Weber classified and provided 

validation of a leader’s authority as traditional authority, legal authority, and charismatic 

authority (Breuilly, 2011). Rejecting the historical accuracy of the Bible conformed it to 

Weber’s sociological theories (Osborne, 2005). Freud (1921/1959) suggested that 

followers become subject to leadership authority because they psychologically see 

leaders as a parental figure. William Cowley (1931) used the traits of leaders as the 

foundation for understanding leadership. Neglect of empowerment produced the horrors 

of the World Wars (von Mises, 1949). As World War II began, Kurt Lewin et al. (1939) 

identified the autocratic (authoritarian), democratic (participative), and laissez-faire 

(delegative) leadership styles. Isabel Paterson (1943) observed that different 

circumstances require different leadership approaches. Autocratic leadership puts the 

interests of the leaders at odds with the followers' interests (Hayek, 1944/2007).  

The World Wars caused researchers to examine how leaders shape organizations 

and influence followers (Northouse, 2019). Following World War II, leadership theory 

defined leadership relative to organizational characteristics (Thompson, 2004). 

Postmodern philosophy lacked a foundation for acknowledging human dignity and 

fundamental rights (Golder, 2010). Taking a classical approach to individual rights, Rose 

Wilder Lane (1954) contemplated the triumphs of individuals over oppressive leaders. 

Leadership research discovered the inability of a leader’s traits to predict the 
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effectiveness of leaders (Mann, 1959; Stogdill, 1948). Edwin Fleishman (1953) studied 

how leader behaviors influence the effectiveness of leadership. Hemphill and Coons 

(1957) developed the leader behavior description questionnaire to describe leader 

behaviors, and factor analysis of data collected with the leader behavior description 

questionnaire led Halpin and Winer (1957) to identify relationships built on mutual trust 

as dimensions of leadership. Shartle (1957) documented how the goals and culture of an 

organization shape administrative performance. Rensis Likert (1967) presented the 

concept of participative leadership, whereby leaders listen carefully to their followers and 

include them in the decision-making process.  

While Edwin Hersey and Ken Blanchard (1969) described how the actions of 

leaders relate to followers, Robert Greenleaf (1970) introduced the servant leadership 

model, whereby leaders serve their followers. Gary Yukl (1971) placed leaders along a 

continuum that included autocratic (leaders making all decisions), consulting (leaders 

consulting with followers to make decisions), and delegating leaders (leaders that 

empower followers to make decisions). James Downton (1973) conceptualized 

transformational leadership. When Hersey and Blanchard (1977) revised their life cycle 

theory of leadership, studying leadership shifted from looking at the behaviors of leaders 

to exchanges between leaders and their followers (Graen et al., 1982). Burns’ (1978) 

observations about transforming and transactional leadership set the stage for Bass’ 

(1985) examination of the psychological process underlying transforming and 

transactional leadership. Fisher and Edwards (1988) correlated leaders’ concerns with the 

performance of followers. Graen and Uhl-Bienin (1995) included leaders, followers, and 

the relationship between leaders and followers within the construct of leadership. Bass 
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(1998) documented the consequences of transformational and transactional leadership. 

Stephen Zaccaro (2007) proposed that leader traits and characteristics predict leadership 

outcomes more accurately than considering individual leader attributes alone. 

Most organizational research evaluates leadership rather than followership, and 

even most followership research ignores empowerment (Bell, 2020; Bufalino, 2018; 

Northouse, 2019). Followers' responses to charismatic leaders facilitate the work of 

organizations (Shahzadi et al., 2017). Transformational leader/follower interactions 

positively affect follower growth (Zacher & Jimmieson, 2013). The theoretical construct 

of followership came under consideration only in the early half of the 20th century. 

Therefore, the historical perspective on followership is considered it mainly as a part of 

leadership (Northouse, 2020). More recently, researchers began understanding the 

dynamic relationship in the leadership/followership conjoint (Collinson, 2005; Mahmud 

et al., 2021; Northouse, 2019; Srinivasan & Holsinger, 2012; Yang, 2015). Throughout 

history, leaders created justifications for abandoning God’s ideal of shared leadership and 

replacing it with oppressive leadership. This rejection contributed to the problem 

considered in this dissertation. The Bible promised a restoration of shared leadership in 

the epoch of the kingdom.  

The epoch of the kingdom, or the millennial kingdom, describes a 1,000-years 

reign of Christ on earth, with God's judgment on the final rebellion against His leadership 

(King James Bible, 1611/1982, Revelation 5:10; 20:1–6). Even though Satan challenges 

God’s leadership, God continues His sovereign leadership (King James Bible, 1611/1982, 

Isaiah 14:12-14; Ezekiel 28:12-18; Nielsen, 2017). Satan’s leadership of this world ends 

when Jesus casts him into an abyss (King James Bible, 1611/1982, Revelation 20:3). 
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Jesus’ future earthly rule differs from His rule in heaven (King James Bible, 1611/1982, 

Daniel 7:27; Zechariah 14:9). During the kingdom, Jesus shares leadership 

responsibilities with his followers, reestablishes the throne of David, and vanquishes the 

last oppressor (King James Bible, 1611/1982, Matthew 19:28; 2 Timothy 2:12; Ariel, 

2012; de Villiers, 2019). The millennial reign of Jesus restores the original model of 

shared leadership between God and humanity (Bell et al., 2020; Berg, 2013). The 

historical perspective of leadership shows how God ordained a shared leadership 

paradigm. Rejection of God’s shared leadership design plunged humanity into a brutal 

hierarchy of subjugation and oppression.  

Empowerment 

Empowerment allows leaders and followers to share leadership responsibilities 

(Kessler, 2013; Jung et al., 2020). Instead of reducing or limiting the power of leadership, 

empowerment grants a leader access to the creative power of every member of their 

organization (Kotter & Cohen, 2002). Often, research considering the role of 

empowerment only considers empowerment as an aspect of transformational or 

transactional leadership. Taking a leader-centric approach and ignoring that 

empowerment means followers need knowledge, competence, and support to reap all the 

benefits and successfully fulfill the responsibilities of empowerment (Miranda, 2019; 

Yang, 2015;). This section about the theoretical construct of empowerment evaluated the 

philosophical precepts, the epochal ethos, the psychological perspectives, the cultural 

practices, the organizational schema, and the historical perspective of empowerment.  
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Philosophical Precepts of Empowerment  

Shared values among leaders and followers give rise to empowerment (Wempe & 

Frooman, 2018). The philosophical foundation of empowerment begins with an 

affirmation that individuals possess the ability to make their own choices and take 

responsibility for the choices they make while establishing guidelines for how leaders and 

their followers share leadership responsibilities (Anderson & Feste, 1995; Jung et al., 

2020; Kessler, 2013; Xefteris, 2012). The individual characteristics required for 

empowerment relate to the philosophical valuation of the individual as derived from the 

theological concept of imago Dei (Hyneman & Shore, 2013; Robinson, 2018; Rosenblatt 

& Horwitz, 2013). Leaders only maintain power over followers by the consent of the 

followers (Specq, 2004). From the theocentric perspective of organizational theory, the 

Holy Spirit empowers leaders and followers to accomplish God’s will (DeVries, 2015). 

Devine empowerment of humanity possibly extends to disobeying leaders that require 

actions that contradict the revealed will of God (Greaves, 1976). Empowerment includes 

the choice of leaving an oppressive and abusive leadership arrangement (Fichte 

1808/2008). By design, human nature seeks a state of empowerment, and individuals 

naturally try to attain a state of maximized empowerment (Deslandes, 2011 & Ioan, 

2017). The exercise of empowerment requires virtue (Fend, 2013). Minorities gain 

empowerment through the ability to resist the will of the majority (Crippen, 2015). 

Leaders hold an ethical responsibility to listen to the concerns of the minority (Small, 

2017). Empowerment involves obtaining the information, perspectives, and confidence 

needed to make informed choices and accomplish shared goals (Anderson & Feste, 1995; 

Jung et al., 2020; Kessler, 2013). Twentieth-century scientific approaches to leadership 
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incorporated philosophical precepts denying the individual's right to empowerment 

(Green, 2010; Moore, 1927; Northouse, 2019). Predominant philosophical precepts about 

empowerment underlie the epochal ethos of empowerment.  

The Epochal Ethos of Empowerment 

 In the early twenty-first century, the predominant epochal ethos of empowerment 

emanates from Hegel’s critique of reason as the foundations for critical theory and the 

framework for normative truth about social settings (Ng, 2015). Much of the general 

understanding of empowerment comes from applying Marx’s critical theory (Freire, 

1970; 1978). At the same time, empowerment relates to ethical leadership and individual 

freedom (Farrugia, 2016; McMahon, 2004). However, the well-established concept of 

authority without empowerment dominated leadership and followership scholarship of 

the early twenty-first century (Houghton, 2010). Contemporary empowerment theories 

emphasize empowerment's egalitarian outcomes rather than improving conditions 

(Moser, 1989). Expanded follower responsibilities increased the necessity of 

empowerment within organizations (Kanani & Shafiei, 2016). Zappos’s shoe company 

exemplifies empowerment at work in the twenty-first century. Zappos’ shoe company 

empowers all employees to have the same decision-making powers typically reserved for 

managers (Spanellis et al., 2020). Even an unlikely leader, such as a monarch, has 

embraced the ideas of empowerment as public policy. Based on the ideas of Nobel 

laureate and economist F. A. Hayek, Prince Hans-Adam II (2009) of Liechtenstein 

proposed broad governmental empowerment of the people by transferring many 

government functions to the market sector. Empowerment necessitates the removal of 

most hierarchy structures from organizations (Kanani & Shafiei, 2016). The influences of 
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the epochal ethos of empowerment establish and define psychological perspectives of 

empowerment. 

Psychological Perspectives of Empowerment 

Toxic leaders exhibit disturbing psychological attributes (Çelebi et al., 2015; 

Schmidt, 2008). For example, toxic leaders use abusive and oppressive tactics instead of 

recognizing the individual dignity of their followers through empowerment (Farrugia, 

2016). Leaders obsessed with maintaining their own instead of improving their 

organization or advancing their followers routinely withhold empowerment from 

followers (Boddy & Croft, 2016; Wagner, 2012). Leadership psychology devoid of 

empowerment manifested in theories of leadership lacking a substantive discussion of 

followership or empowerment (Moore, 1927; Northouse, 2019; Okulicz-Kozaryn, 2016). 

Elevated levels of empowerment enhance the meaning of work and foster a strong sense 

of identity within the work context, but reduced empowerment negatively impacts 

happiness (Ding & Xie, 2021; Duan et al., 2018; Mehta & Maheshwari, 2013). 

Psychologically, a sense of greater empowerment among followers showed a positive 

correlation to perceptions of improved eudaimonic happiness (Xefteris, 2012). In 

contrast, a sense of decreased empowerment negatively correlates with perceptions of 

reduced eudaimonic happiness (Mehta & Maheshwari 2013). Placing emphasis on 

enhancing followers' eudaimonic happiness through empowerment minimizes common 

managerial problems (Zaman et al., 2017). The psychological importance of 

empowerment created a need for quantifying this theoretical construct. PES measures 

followers’ empowerment in the workplace. First tested among middle managers and then 

used in another setting, the PES shows high levels of reliability (Azizi et al., 2020; 
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Ouyang et al., 2015; Spreitzer, 1995 & 1996). This study used the PES to measure 

followers’ sense of empowerment. Psychological perspectives of empowerment often 

manifest as cultural practices of empowerment.  

Cultural Practices of Empowerment 

Members of cultures share a distinctive state of mind, thought patterns, emotional 

responses, and psychological reactions of the culture’s members, and they make choices 

based on their shared psychological state (Mittal & Elias, 2016). Individualist cultures 

highly esteem the practice of leaders empowering followers (Livermore, 2015). 

Individualist cultures and organizations emphasize the individual's autonomy and hold 

personal time, freedom, and the individual right to self-determination in high regard 

(Love, 2007). Consequently, cultures used different norms to describe the permissible 

extent of power used by leaders and the amount of empowerment exercised by followers 

(Northouse, 2019). While leaders in autocratic cultures favor withholding empowerment, 

the leaders in laissez-faire recognize the need to empower followers (Livermore, 2015). 

Empowering followers requires promoting thought patterns conducive to developing self-

leadership abilities (Zapalska et al., 2016). When leaders choose to use minimal 

leadership authority, they empower followers (Mehta, & Maheshwari, 2013). Leaders 

routinely decide between using personal values or cultural norms to select a course of 

action (Smith, 2017). Individualist cultures and organizations emphasize the individual's 

autonomy and hold personal time, freedom, and the individual right to self-determination 

in high regard (Love, 2007). Cultures exist on the national and organizational level 

(Livermore, 2015). Empowering followers requires promoting thought patterns 

conducive to developing self-leadership abilities (Zapalska et al., 2016). Changes in the 
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amount of empowerment used in an organization might require changes within the 

organizational culture (Livermore, 2015). However, when leaders choose to use minimal 

leadership authority, they empower followers (Mehta, & Maheshwari, 2013). Leaders 

routinely decide between using personal values or cultural norms to select a course of 

action (Smith, 2017). Organizational cultural practices of empowerment also relate to the 

organizational schema of empowerment.  

Organizational Schema of Empowerment 

The organizational schema of empowerment describes how the members of an 

organization view empowerment (Northouse, 2019; Ruben & Gigliotti, 2017; Yang, 

2015). Ethical obligations and considerations contribute to the substance of the 

organizational schema of empowerment (Johnson. 2019 & Northouse, 2019). However, 

the organizational schema of many organizations neglects the critical role of empowering 

followers (Jung et al., 2020; McMahon, 2004; Pai & Krishnan, 2015; Ruben & Gigliotti, 

2017). Leaders need to know how their organizational schema influences their views and 

attitudes about empowerment. Leaders need to work with their followers to discover 

solutions and more effective collaboration to simplify their work (Couris, 2020). 

Increased empowerment positively correlates to an enhanced sense of purpose, 

purposeful personal expressiveness, and effortful engagement (Jung et al., 2020; Moran, 

2018; Schutte et al., 2013; Waterman et al., 2010). The vital role of followers within an 

organization highlights the necessity of engaging them in their work and openly 

communicating with them (Perspective on COVID-19, 2021). An organizational schema 

that values open communications assists leaders and followers as they seek to attain 

shared goals and objectives (Northouse, 2019). Empowerment requires effective 
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organization-wide communications (Fateh Rad et al., 2015). For example, Google Inc. 

uses weekly meetings of teams to share knowledge throughout the company, and team 

members use new knowledge to improve current products (Steiber & Alänge, 2013).  

Throughout history, leaders became aware of the concept now known as empowerment. 

Much like the examination of the historical perspective of leadership illustrated beneficial 

and harmful leadership practices, the historical perspective of empowerment highlighted 

the dangers of withholding empowerment and the benefits of empowering followers. 

Historical Perspective of Empowerment  

 Historically, empowerment occurred as the oppressed freely gained the power to 

overcome subjugation and gave leaders and followers the opportunity to share leadership 

responsibilities (Jung et al., 2020; Kessler, 2013). Each follower senses different amounts 

of empowerment (Zaman et al., 2017). While increased empowerment positively 

correlated with enhanced eudaimonic happiness, withholding empowerment correlated 

with diminished eudaimonic happiness (Mehta & Maheshwari, 2013; Xefteris, 2012). 

The examination of the historical perspective on empowerment during the historical 

epochs helped inform the approaches and methods used in this study.  

God’s original intent for humanity rested upon the foundation of empowerment. 

God empowered Adam and Eve with shared leadership responsibilities (Brueggemann et 

al., 2015; Kgatla & Kamukwamba, 2019; Robinson, 2018). The empowerment in Genesis 

arose because God created humanity in His image, imago Dei (Hyneman & Shore, 2013). 

The paradigm of empowerment upheld the rights of the Creator to exercise justice 

(Doomen, 2012; Young, 1994). The Hebrew word  וְיִרְדּו ּ (rāḏâ), translated as dominion in 

Genesis 1:26 (King James Bible, 1611/1982), means caregiving or nurturing, not 
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exploiting (Brueggemann et al., 2015). The Hebrew word לְעָבְדָה ּ (āḇaḏ), translated as 

dress in Genesis 2:15, means humanity working with God to accomplish a beneficial goal 

(Hyneman & Shore, 2013). The shared leadership of Genesis implied developing creation 

as a blessing to humanity (Genesis 1:28; Hyneman & Shore, 2013; Robinson, 2018; 

Young, 1994). God created humans, in His image, to flourish under arrangements based 

on empowerment. Leadership studies usually ignored the essential human design for 

flourishing through empowerment.  

The fall undermined God’s plan for human empowerment. Genesis 1:26-28 (King 

James Bible, 1611/1982) sets the theological foundation for God’s original purpose of 

shared leadership with humanity (Brown, 2019). Humanity’s rejection of shared 

leadership responsibilities with God plunged humanity and all of creation into a world 

dominated by subjugation, pain, suffering, and death (Young, 1994). Subjecting all 

creation to a curse returned dominion to God, making the fulfillment of shared leadership 

humanly impossible (King James Bible, 1611/1982, Genesis 3; McDurmon, 2016). 

Individuals desired empowerment, so God wrote his law for regaining empowerment in 

nature and the hearts of humanity (McDurmon, 2016). With a spiritual identity rooted in 

imago Dei, the people of the epoch of conscience faced evil and injustices and 

rediscovered the blessings of empowerment (Hyneman & Shore, 2013; Robinson, 2018; 

Rosenblatt & Horwitz, 2013). Eventually, the continued rejection of shared leadership 

with God culminated in the ultimate act of rebellion, the creation of human government 

(Gousmett, 2018). 

The post-flood Noahic covenant renewed God’s commitment to empowerment 

and limited the use of coercive force to defend life, liberty, and property (Olsthoorn, 
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2019; Kgatla & Kamukwamba, 2019; VanDrunen, 2015). Shared leadership established 

stewardship of God-given resources and opportunities or suffering the risk of losing those 

responsibilities and opportunities (Burger, 2019). The grammatical structure of Genesis 

10:9 indicates God’s empowerment as the source of Nimrod’s greatness and authority, 

yet the surrounding verses show Nimrod using his abilities and leadership status for 

nefarious actions condemned by God (Hom, 2010). Leadership included an ethical 

obligation to care for the organization and all of its members (Johnson, 2019). Nimrod 

used leadership to withhold empowerment (Gousmett, 2018). In contrast, the Harappan 

civilization flourished without a known centralized authority and lasted about six 

centuries (Gangal et al., 2010; Green, 2020). The perspective of empowerment in the 

epoch of human government showed the benefits of empowerment and the consequences 

of withholding empowerment. Leaders faced the ethical dilemma of maintaining absolute 

leadership authority or empowering followers (Northouse, 2019 & Powers, 2013).  

Urukagina, the new leader of Lagash, established the concept of 𒂼𒄄 (ama-

gi), to describe the use of empowerment to return slaves to an earlier pure state of 

freedom (Cooper, 1986; Foster, 1981; Stephens, 1955). Hammurabi empowered his 

officials (Alkadry, 2002). Patriarchs of the Old Testament used empowerment decision-

making (Moore, 2006). God empowered Abraham to proclaim the word of God and 

intercede for those facing the judgment of God (Todd, 2014). The birth of Isaac 

illustrated how God empowers individuals to pursue a course of action that either 

accomplishes God’s will or obstructs it (Anderson, 2001). God empowered Jacob as he 

accomplished God’s will (Reiss, 2004). Empowerment advanced Joseph from slave to the 

vizier of Egypt (Steinberg, 1998). During the epoch of promise, empowerment helped 
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individuals find purpose and fulfillment. However, the problem remined that few leaders 

used empowerment to promote the wellbeing of their followers.  

 The conflict between toxic leadership and leadership based on empowerment 

continued during the epoch of the law. Moses empowered his followers and joined them 

to accomplish the shared goals of promoting wellbeing and acting with humility (Baron 

& Padwa, 1999; Ben-Hur & Johnson, 2012). During the conquest of Canaan, the children 

of Israel remembered God as the source of their ability to triumph over the adversary 

through empowerment and enjoyed shared leadership with Him (Berman, 2014). God 

empowered the judges to serve as His agents (Martin, 2008). The leadership examples 

presented by Moses, Joshua, and the judges exemplified the benefits of using shared 

leadership. The rejection of sharing leadership became manifest when Israel asked for a 

human king. The request for a human king violated God’s plan for shared leadership.  

When Israel requested a king, Samuel made his concerns known but ultimately 

empowered the people to make their own choice (Ellison, 2014). When Saul became 

king, the presence of God’s spirit in Saul’s life empowered him to be king (Hawkins, 

2012). When Saul began abusing his leadership authority, the spirit of God departed from 

Saul and transferred to David (1 Samuel 16:13-14; Begg, 2006). God’s presence 

empowered King David to achieve success (Shnider, 2006). King Solomon emphasized 

the importance of communicating with kindness and wisdom as leaders empowered their 

followers (Phillipy, 2008).  

As the children of Israel abandoned obedience to God, He empowered prophets to 

call for repentance or face the consequences of disobedience, injustice, and oppressive 

leadership (Kim, 2006). God empowered the leaders of the Neo-Babylonian Empire and 
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Assyrian Empire to act as instruments for His judgment against Israel and Judah (Carter, 

2003). Likewise, God empowered Cyrus to allow the return of the children of Israel from 

captivity (Reiss, 2012). In the Odyssey, Homer described empowerment as divinity in 

human form (Franke, 2011). The Iliad depicted women who sought empowerment in a 

patriarchal society (Betancourt, 2001). In Gorgias, Plato concluded that acting with 

benevolence towards others empowers the weak (as cited by Coby, 1991). Through his 

allegory of the cave, Plato illustrated how gaining knowledge produces empowerment (as 

cited by Snow & Fitzsimons, 2015). Historical events demonstrated how empowerment 

allows ordinary individuals to accomplish great things. The acquisition of knowledge 

enables empowerment (Yang, 2015). Great leaders of the past understood the value of 

empowerment. For example, Lao Tzu explained how the use of empowerment in great 

leadership gives the false appearance of an absence of leadership (Baker, 2020). 

Traditionally, leadership literature considered leadership that employed 

empowerment, as the abandonment of leadership responsibilities (Northouse, 2019). 

Thucydides favored the distribution of leadership authority through broad empowerment 

(Coby, 1991 & Thucydides, 5th century B.C./1952). As reported by Thucydides, 

Diodotus and Cleon (members of the Athenian Assembly) raised concerns that emotions 

obstruct rational thought during the group decision-making process (Visvardi, 2012). 

Socrates saw open debate as the best means for discovering beauty, justice, goodness, and 

truth (Aloni, 2013). The type of debate promoted by Socrates became the manifestation 

of an underlying quest for empowerment and freedom (Scott, 2000). In Politics, Aristotle 

offered a lengthy analysis of the presuppositions of democratic leadership, which he 

found to be the least problematic among undesirable options, and he concluded that 
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moderated empowerment generally provides justice while protecting the weak (Lindsay, 

1992). Marcus Tullius Cicero championed empowerment through participation in 

decision-making (Dal Lago, 2003). The perspective of empowerment during the epoch of 

the law recognized the benefits and limitations of empowerment. The historical 

perspective substantiates that empowerment process requires knowledge and competence 

among followers supported by trust (Yang, 2015). 

At the beginning of the epoch of grace, Jesus renewed God’s commitment to 

sharing leadership with humanity through empowerment. Jesus gave his followers the 

power to go and make disciples (King James Bible, 1611/1982, Matthew 28:18b-20). In 

the New Testament, the Greek word ἐξουσία (exousia), meaning power or authority, 

provides the authority to change the world through evangelism (Klaiber, 2018; Vine, 

1996). Paul proclaimed the empowerment of all Christians by the Holy Spirit as a 

restoration of God’s original plan of shared leadership (Fernando, 2006).  

During the age of grace, secular thinkers produced diverse opinions about 

empowerment. Tacitus recounted how adverse conditions under imperial leadership 

empowered provinces to rule themselves (Master, 2016). Marcus Aurelius encouraged 

empowerment to foster cooperation between leaders and followers (Oliver, 1970). 

Augustine of Hippo saw God’s empowerment of the Church as the means for church 

growth (Robinson, 2009). Albertus Magnus understood God’s empowerment of humanity 

as a distinction between the creator and the creation (Salas, 2010). Thomas Aquinas 

thought empowerment contradicted the natural order inherent in the great chain of being 

(Bowlin, 2016). A few centuries later, Martin Luther considered the separation between 

God and humanity that obstructed shared leadership as spiritual and reconcilable through 
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the merits of Jesus Christ (Strier, 2007). John Calvin maintained that the Holy Spirit 

empowers church leaders and the church community to accomplish God’s will (DeVries, 

2015). John Knox asserted that God’s empowerment of humanity extends to disobeying 

authorities that command actions contrary to divine precepts (Greaves, 1976). Knox’s 

views on the extent of empowerment create implications for followers working under 

toxic and abusive leaders that withhold empowerment.  

Francis Bacon encouraged uniting individuals in the cause of overcoming the 

adversity of scarcity through empowerment (Spreitzer & Doneson, 2008). In opposition 

to the philosophical acceptance of empowerment, Thomas Hobbes saw friendship with 

those in power as the means to empowerment and a reciprocal relationship between 

leaders and followers (Slomp, 2019). In contrast to Hobbes, John Locke proposed that 

followers help define the goals of an organization while establishing limits for leaders 

(O'Toole, 2011). Baruch Spinoza thought existence depends on the possession of power 

and saw the path to freedom as the determination of one’s nature (Ioan, 2017). In a 

similar light, Blaise Pascal felt that individuals naturally try to reach a maximum level of 

empowerment (Deslandes, 2011). Baron de Montesquieu emphasized the importance of 

virtue among those exercising empowerment (Fend, 2013). Adam Smith felt subjugation 

under leaders using reason provided the best approach to solving society’s social and 

economic problems (Sewell, 2001). Thomas Paine popularized the concept of 

empowering followers for their flourishing (Kirk, 1987). Thomas Jefferson thought 

leaders should empower followers to facilitate their pursuit of happiness (Neem, 2013). 

James Madison believed that concentrating power in a single leader or a few leaders 

enhances the problems with human reason and virtue (Meese, 1986). Jean-Jacques 
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Rousseau asserted that individuals must be subject to the will of their leaders (Jean 

Jacques Rousseau and the Doctrine of the Social Contract, 1917). Immanuel Kant thought 

that the empowerment of pure religion acts as a moral motivation for human actions 

empowering the cause of acts guided and restrained to what one would do because of 

moral motivation (Palmquist, 2015). By the start of the 19th century, the importance of 

empowerment became a central topic of philosophy and leadership practice.  

Johann Fichte (1808/2008) envisioned empowerment as a right to leave 

oppressive and abusive leaders. Georg Hegel linked empowerment to the group decision-

making process (Berger & Neuhaus, 1977/2020). Lysander Spooner supported 

empowerment from leadership based on the oppression of threatening moralism and 

coercive egalitarianism (Mack, 2012). Likewise, Henry David Thoreau (1849) suggested 

that the empowerment of the minority comes by not conforming to the dictates of the 

majority (Crippen, 2015). Ralph Waldo Emerson saw the individual's consent as the only 

legitimate source of authority (Specq, 2004). Walt Whitman issued a distinctive call for 

empowered individualism (Ginsburg, 1992). In the poem Song of Myself, Whitman 

(1892/2022) explained empowered individualism when he wrote,  

“I celebrate myself, and sing myself,  

And what I assume you shall assume, 

For every atom belonging to me as good belongs to you” (lines 1-3).  

In this poem, Whitman describes the individual's autonomy manifested through 

empowerment. In contrast to many of his contemporaries, Thomas Carlyle opposed the 

empowerment of the masses (Lewis, 2012; Michaud, 2019). On the other hand, John 

Stuart Mill believed those with power should never silence an individual with opposing 
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views (Small, 2017). Søren Kierkegaard called for empowerment from the subjugation to 

collectivist Hegelianism (Backhouse, 2016). Karl Marx suggested that achieving class 

equalization sometimes requires withholding empowerment (Campbell, 2018). After 

observing the pitfalls of uninformed empowerment, Herbert Spencer came to embrace 

limited empowerment (Armstrong, 2005). Francis Galton applied statistics to determine 

the identity of those worthy of exercising power and those assigned by heredity to 

subjugation, sterilization, and possible extermination (Galton & Galton, 1998).  

In the early 20th century, empowerment became the subject of scientific 

investigation. For example, Sigmund Freud's theories about psychological processes 

contributed to the development of empowerment theory (Calvès, 2009). Furthermore, 

Frederick Taylor’s scientific management theory described an authoritative approach to 

controlling production in the workplace (Porbari & Wisdom, 2021). However, the early 

twentieth-century leadership theories still neglected the importance of empowerment 

(Moore, 1927; Northouse, 2019). Max Weber denied followers any form of 

empowerment (Green, 2010). Reducing empowerment created conflicts between the 

leaders and followers (Hayek, 1944/2007). The neglect of empowerment in leadership 

produced the horrors of the World Wars (von Mises, 1949). The World Wars motivated 

Kurt Lewin’s work on the benefits of empowering the oppressed (Rainey, 2014). Dietrich 

Bonhoeffer described how Jesus Christ’s empowerment transformed Christians, so they 

manifested the work of God in their lives (Fortin, 2015). Isabel Paterson (1943) 

suggested that divine order and order of nature empower the individual. Rose Wilder 

Lane promoted personal empowerment through growth and development (Cooney, 

2017). Ayn Rand (1964) asserted that the rational nature prohibits others from 
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withholding empowerment. By the middle of the 20th century, ideas of empowerment 

that supported the individual's autonomy grew in popularity. In the second half of the 

20th-century, research and theoretical considerations of empowerment came under the 

influence of the progressive ideology.  

Saul Alinsky (1971), the father of community organizing, noted that losing the 

power to determine one’s future results in a bleak outlook. Paulo Freire (1970; 1974) 

applied Marxist critical theory as the mechanism for using knowledge in the 

empowerment process within social settings. Freire’s views underlie much of the research 

about empowerment (Calvès, 2009). From the time of Marx, Hegel’s critique of reason 

set the foundations for critical theory as the framework for normative truth about social 

settings (Ng, 2015). Critical management studies apply the Marxist critical theory to 

develop management approaches for recognizing autonomy and empowering followers 

(Callaghan, 2016). Barbara Solomon (1976) applied the term empowerment to the 

context of psychological research. Psychological research found that empowerment 

improves followers’ performance (Bandura, 1977).  

Empowering followers increases their expectations and enhances organizational 

effectiveness (Alloy, 1982; Chavis & Wandersman, 1990). Empowerment requires skills 

and confidence in one’s abilities (Bandura, 1982). Cultural norms set expectations for 

how organizations distribute power (Brown, 1983). Gita Sen and Caren Grown (1987) 

documented the empowerment process for poor women in the third world. Empowerment 

shows a possible relationship to organizational effectiveness (Conger & Kanungo, 1988). 

Caroline Moser (1989) distinguished empowerment for improving conditions from 

empowerment aimed at fostering gender equality. The strategic need for empowerment 
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created a need for structural changes that eliminated systemic oppression (Sen & Grown. 

1987). Leonard Peikoff (1991) suggested that empowerment comes down to exercising 

cognition or acting without thought. The importance of empowerment remains largely an 

academic concept with little real-world practical application (Friedman, 1992). Srilatha 

Batliwala (1993) proposed an empowerment model through the change of power 

relationships and the transformation of hierarchical power structures. By the late 20th 

century, empowerment through Laissez-faire leadership became a well-established 

practice (Den Hartog et al., 1997). Leaders use symbols, rituals, and authoritative 

language to project their power (Huemer, 2013). Individual accomplishments, sharing 

power with others, and confidence in one’s capacities differentiate empowerment from 

holding power over others. Nathaniel Branden described the empowering attribute that 

grants the ability for individuals to make choices as a result of thinking and 

understanding (Morales Gerbaud, 2016). Neil Peart connected empowerment with the 

drive to attain self-fulfillment (Barnett, 2016). Biblical descriptions of the coming 

Kingdom of Jesus Christ detailed how God will always include a complete restoration of 

God’s shared leadership with humanity through empowerment.   

The pretribulation coming of Jesus Christ in the rapture culminates and completes 

the redemption and empowerment of saints begun during the epoch of grace, and the 

divine judgment of the tribulation sets the stage for the final phase of empowerment 

accomplished through the establishment of Jesus’s earthly kingdom (Bock, 1998; Price, 

2015). During the final battle between good and evil, the saints only observe as Jesus 

Christ secures victory, not with weapons, but with the Word of God (Cline, 2002; 

LaHaye & Parker, 2014). Through divine empowerment, the saints from all ages share in 
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the leadership responsibilities of Jesus’ earthly millennial reign, judge the ungodly in the 

world, and perform acts of service (Walvoord, 1966; 1983; Welker, 2014). The Bible 

foretold empowered saints ruling with King Jesus in His earthly kingdom and connects 

the concepts of human dominion to participating in the millennial reign of Jesus (Clouse, 

1977; Cook, 1963). The historical perspective on empowerment showed the benefits of 

adequately employed empowerment within organizations. When conducting this study, 

few leaders and organizations recognized the value of empowerment for promoting 

followers’ eudaimonic happiness.  

Eudaimonic Happiness 

 Eudaimonic happiness encompasses reaching one’s full potential in the present 

and the outlook for continued thriving in the future (Moran, 2018; Sacks, 2014). Human 

flourishing includes a sense of purpose, purposeful personal expressiveness, and effortful 

engagement, and these untie with emotional components to create wellbeing, or what the 

Greek philosophers called the good life (Bartels & Boomsma, 2009; Schutte et al., 2013; 

Waterman et al., 2010; Watanabe, 2020). The philosophical precepts of eudaimonic 

happiness established the God-given desire in humanity to seek fulfillment (Alcorn; 

2015; Brown, 2014; Spurgeon, 1875/1905; Young, 1994). This study occurred when the 

epochal ethos included unprecedented levels of unhappiness among Americans due to the 

COVID-19 pandemic (Ejoke & Khumalo, 2020; National Opinion Research Center, 

2020). From the psychological perspective, much of the literature about eudaimonic 

happiness emphasizes the importance of cultivating a sense of purpose (Ryff, 2013; 

Schutte et al., 2013). Since its founding, the United States of America has adopted the 

pursuit of happiness as a core cultural value and practice (Moran, 2018 & 
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Quamruzzaman, 2013). Furthermore, many organizations incorporated the ethical 

responsibility of promoting the happiness of their members as part of their organizational 

schema (Johnson, 2019; Kawalya et al., 2018; Veenhoven, 2015). The historical 

perspective of eudaimonic happiness examined the historical development of the 

theoretical construct of eudaimonic happiness. This section on the theoretical construct of 

eudaimonic happiness reviewed the philosophical precepts, the epochal ethos, 

psychological perspectives, cultural practices, organizational schema, and the historical 

perspective of eudaimonic happiness.  

Philosophical Precepts of Eudaimonic Happiness 

This philosophical precepts of eudaimonic happiness began with the 

understanding that God created humanity in his image, imago Dei, to share leadership 

with God, enjoy dominion over the earth, and fulfill a desire for happiness (Genesis 1:27-

28; Alcorn; 2015; Brown, 2014; Spurgeon, 1875/1905; Young, 1994). Almost everyone 

seeks happiness and fulfillment (Hall et al., 2010). Through respect and shared leadership 

responsibilities, God established a unique relationship with humanity (Robinson, 2018). 

The fall of humanity into sin fundamentally undermined the relationship between God 

and humanity and the human ability to attain fulfillment (Alcorn, 2015 & Kilner, 2010). 

From the philosophical perspective, individuals attain eudaimonic wellbeing when they 

develop a sense of fulfillment, often called the good life in the literature on the 

philosophy of eudaimonic happiness (Moran, 2018; Waterman et al., 2010). The good 

life, or eudaimonic happiness, includes a sense of purpose, purposeful personal 

expressiveness, and effortful engagement (Waterman et al., 2010; Watanabe, 2020). 

Emotional aspects of wellbeing, known as hedonic happiness, include experiencing 
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pleasure, avoiding displeasure, discovering satisfaction (Turban & Wan, 2016; Watanabe, 

2020), and arise from finding enjoyment or pleasure in life (Huta & Ryan, 2010), 

avoiding displeasure, and discovering satisfaction (Watanabe, 2020). In his review of 

instruments that measure happiness, Veenhoven (2017) found that at least 446 (20.35%) 

out of 2,192 measures of happiness used hedonic wellbeing. Hebrew philosopher 

Solomon concluded that natural human motivation seeks an enjoyable outcome from life 

(Marcus, 2000). The Biblical philosophy of fulfillment and flourishing arose only from 

having a restored relationship with God provided through the redeeming work of Jesus 

Christ (Alcorn, 2015). In contrast, Aristotle (340 B.C./1999) proposed a life guided by 

virtue as the path to eudaimonia. The four cardinal virtues of Western antiquity included 

courage, temperance, justice, and wisdom, and the three spiritual virtues included hope, 

faith, and unconditional love (Wang & Hackett, 2012). Throughout history, human 

depravity constantly served as a reminder that God is the source of virtue, wisdom, 

morality, and ethics (Calvin, 1536/2006). While the philosophical precepts of the 

theocentric view of human flourishing see a restored relationship with God as the source 

of happiness, the secular approach to happiness credits an excellent or virtuous life as the 

source of happiness (Alcorn, 2015 & Aristotle, 340 B.C./1999). The philosophical 

precepts used to guide the attainment of happiness shape the larger epochal ethos of 

eudaimonic happiness. 

The Epochal Ethos of Eudaimonic Happiness 

This study occurred during the outbreak of COVID-19 when the epochal ethos 

included unprecedented levels of unhappiness among Americans (Ejoke & Khumalo, 

2020; National Opinion Research Center, 2020). The COVID-19 pandemic broadly 
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increased awareness of human mortality and elevated general levels of anxiety (Özyürek 

& Atalay, 2020). The organizational and social conditions imposed by responses to 

COVID-19 require uncertainty about who in an organization needs to assume the role of 

leader and who needs to follow (Kenworthy & DiPadova-Stocks, 2010; Koekemoer et al., 

2021; Young et al., 2020). Within a culture with high uncertainty avoidance, uncertainty 

fosters anxiety among followers, but cultures with low uncertainty avoidance produce 

innovation (Watts, 2020). Remote working decreases teamwork among followers, 

obfuscates the distinction between work-life and family life, makes followers more 

isolated, greatly reduces meaningful relationships with others, and increases the 

prevalence of psychological problems such as decreased wellbeing, heightened stress, 

elevated anxiety, while creating conflicts between work and family obligations (de Klerk 

et al., 2021). Working remotely harms performance reviews and decreases the ability to 

obtain promotions and pay increases (Avis, 2018). Working remotely sometimes lacks 

the capacity for taking the downtime needed to minimize stress levels among followers 

(Subha et al., 2021). Followers working remotely may not get the needed support of their 

leaders and fall short of the requisite levels of communication with their leaders (Avis, 

2018). It remains unclear if remote working primarily reduces operational costs or gives 

followers more work flexibility (Palumbo, 2020). Remote working might minimize 

opportunities for followers to develop the meaningful high-trust relationships needed 

required for effective teamwork with other followers (Avis, 2018). The prevalent epochal 

ethos operating at the time of this study profoundly impacted the psychological 

perspectives of eudaimonic happiness.  
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Psychological Perspectives of Eudaimonic Happiness 

From the psychological perspective, much of the literature about eudaimonic 

happiness emphasizes cultivating a sense of purpose (Ryff, 2013; Schutte et al., 2013). 

Researchers measured eudaimonic happiness as the psychological factors of a sense of 

purpose, purposeful personal expressiveness, and effortful engagement. Therefore, the 

consideration of psychological perspectives of eudaimonic happiness becomes important 

(Schutte et al., 2013; Waterman et al., 2010). The importance of the psychological 

perspectives of eudaimonic happiness in this study created the need for a thorough 

investigation of the topic. Most commonly, a consideration of the psychological 

perspectives of eudaimonic happiness commences with a discussion of the work of 

Abraham Maslow.  

American psychologist Abraham Maslow (1943) suggested that human 

flourishing comes from fulfilling five levels of basic human needs. Based on Maslow’s 

theory of needs, organizational researchers list the needs of followers as physiological, 

safety, love and belonging needs, self-esteem, and self-actualization (Maslow, 1954; 

Northouse, 2019). Maslow (1954) claimed that needs begin with physiological needs and 

then progress upwards to self-actualization, leading humanity to a miserable existence. 

Adherents of Maslow’s hierarchy of needs looked for fulfillment in the vanity of brutish, 

animalistic impulses instead of seeking the highest aims of humanity (Abulof, 2017). 

Massachusetts Institute of Technology management professor Douglas McGregor, who 

applied Maslow’s theory, suggested that managers must meet employees' psychological 

and security needs (Jenkins, 2009; Maslow, 1954; McGregor, 1957). Management expert 

Keith Davis (1957) became the first to depict Maslow’s hierarchy of needs as a pyramid. 
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The needs and way of meeting needs differ from one individual to another, and what 

motivates one individual does not motivate others (Guadalupe & Freeman, 1999; Nain, 

2013). An attempt to verify Maslow’s theory of a hierarchy of needs found no evidence 

that everyone shares the same basic needs or that those needs fall into a tidy hierarchy 

(Wahba & Bridwell, 1976). Cornelius van Til (1979) pointed out the folly of modern 

psychology in listing human needs without considering what God or Jesus said about 

human needs. Improvements in eudaimonic happiness motivate followers, increase 

productivity, reduce work-related stress, improve overall health, and reduce absenteeism 

(Duari & Sia, 2013; Gallup, 2020; Sharifzadeh & Almaraz, 2014).  

When teaching about everyone’s psychological needs, Jesus called upon his 

followers to begin by seeking first the kingdom of God (King James Bible, 1611/1982, 

Matthew 6:25-34). Seeking God's kingdom first begins with developing a humble trust in 

God’s ability to meet physiological and spiritual needs (Chapter 3: American 

experiences, 2005). Reliance on God’s gift of salvation and recognition of one’s inability 

to contribute to obtaining salvation provides the only path to redemption and the fulfilling 

life God intended for humanity (Rodgers, 2013). Seeking the kingdom of God includes 

experiences in this life that join the unified work of the Father, Son, and Holy Spirit and 

the blessedness of the future (Banda, 2020; Goldman, 2010). Paul taught that life begins 

in Christ, and the death of self is gain (King James Bible, 1611/1982, Philippians 1:21). 

In contrast, Maslow (1954) identified self-actualization as a psychological apotheosis 

attained solely through human effort (Gold, 2013). The first step in true human 

flourishing involves thinking of the spiritual aspects of life and acknowledging the 

spiritual need for actualization in Jesus Christ.  
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Maslow (1954) identified the need for self-esteem as the prerequisite for attaining 

self-actualization. Esteem for others comes from the same values as self-esteem, for the 

attributes worthy of esteem in others also hold worth in oneself, and these virtues 

enhance perceptions about others while promoting general wellbeing, or eudaimonic 

happiness (Frierson, 2002; Melé, 2014). Jesus taught his disciples that the ability to love 

others arises from learning to love God with all of one’s heart, soul, and mind (King 

James Bible, 1611/1982, Matthew 22:35-40; Mark 12:28-34; Luke 10:27). In humanity’s 

fallen state, the heart is deceitful, the mind is reprobate, and the soul needs the refreshing 

of the Word (King James Bible, 1611/1982, Psalm 19:7; Jeremiah 17:9, Romans 1:28). 

God must clean the heart, heart, and soul must serve God, and the mind must be renewed 

(King James Bible, 1611/1982, Psalm 51:10; Joshua 22:5; Romans 12:1-2). Only God’s 

example teaches how to love God and others and constantly keep our neighbor’s best 

interest in mind (Carlson-Thies, 2021). Self-esteem comes from recognizing who one is 

in their relationship with God and the need for Christian fellowship (King James Bible, 

1611/1982, Acts 20:24).   

According to Maslow (1954), the third level of human needs includes love and 

belonging, categorized as love. Within an organization, the need for love manifests as the 

need for acceptance (Northouse, 2019). Social contact and daily social interactions show 

a positive relationship to increased productivity and wellbeing while fulfilling the need 

for acceptance (Kaplan et al., 2014). Negative evaluations and unjustified guilt related to 

organizational failures create a fear of ostracism or job loss among followers (Khair & 

Fatima, 2017). Spire CEO Peter Platzer developed a rigorous hiring process that 

eliminated firing employees (Chen & Li, 2017). Jesus’ teachings about loving one 
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another, forgiveness, and reconciliation contradict standard practices of ostracism 

(McGinnis, 2015). God models unconditional, eternal, healing love that makes Christians 

the benefactors of His abundant blessings (Dunkin, 2019). God restores the broken 

relationship between the individual and God through salvation, facilitating a loving 

relationship with others (Landman & Pieterse, 2019). For example, justification moves 

believers into the perfect fellowship of God, which takes the physical form of the church 

and with other Christians (Nurnberger, 2003). The writer of Hebrews reminded 

Christians of the importance of interacting with others in the process of exhortation (King 

James Bible, 1611/1982, Hebrews 10:25). The oppressed and marginalized members of 

society have a right to be free and flourish (Rugani, 2021). 

Maslow (1954) identified safety as a secondary human need. While the actions of 

leaders contribute toward the sense of followers’ safety, other factors, such as a 

follower’s competence and the improvement of self-leadership skills, foster followers’ 

safety (Mayfield, 2021). The need for safety includes enhancing followers’ perceptions of 

security and certainty (Northouse, 2019). Conversely, job insecurity shows a relationship 

to goals followers attempt to achieve (van Dam et al., 2020). A constantly changing 

business environment creates an environment that requires constant organizational 

change, restructuring, and realignment that, if not correctly managed, results in an 

organizational culture dominated by uncertainty (Kotter, 2012). The Biblical teaching of 

Christianity provides an effective approach for replacing unfounded fears with the peace 

that passes all understanding (King James Bible, 1611/1982, 2 Timothy 1:7; Philippians 

4:7; Cooey, 2004). The Biblical emphasis on renewing the mind underscores God’s 

concern about how individuals think (King James Bible, 1611/1982, Romans 12:1-2; 
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Falaye, 2013). A true sense of security and certainty arises from a spiritually transformed 

mind (Cooey, 2004; Falaye, 2013). Jesus taught that God meets physiological needs 

when individuals seek God's kingdom first (King James Bible, 1611/1982, Matthew 6:25-

34). 

Maslow (1954) presumed that human flourishing begins with meeting 

physiological needs. The prevalent Western views associate physiological needs with the 

financial means to meet physiological needs (Moiden, 2003). Hedonic happiness 

describes the emotional responses to physiological conditions and stimuli (Huta & Ryan, 

2010; Turban & Wan, 2016; Watanabe, 2020). Instruments such as the widely used 

Cantril Self-Anchoring Striving Scale measures hedonic wellbeing in terms of the 

respondents’ satisfaction with life (Cantril, 1965; Gallup, 2020). In an extensive 

evaluation, Veenhoven (2017) found that at least 446 (20.35%) out of 2,192 measures of 

happiness used hedonic wellbeing. Individuals take a course of action based on the 

expected outcome of that action, and when events have definite beginnings and endings, 

a slight bias, known as the peak-end rule, comes into play and causes recollections of the 

event to include only selected highlights (Jorgensen, 2002). Maslow (1954) suggested 

that self-actualized individuals lack lower needs and fully use all of their abilities (Faraci 

& Cannistraci, 2015). Maslow (1954) inverted the Biblical order by identifying 

physiological needs as the most basic need. Everyone has different needs and takes 

different approaches to meet those needs (Guadalupe & Freeman, 1999; Nain, 2013). The 

philosophy of hedonism defined happiness in terms of maximum pleasure and minimal 

pain or suffering (Shinde, 2017). Solomon identified the futility of natural human 

motivation that seeks pleasurable outcomes from life (Marcus, 2000). True fulfillment 
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comes not from physical pleasure but from a personal relationship with God (Alcorn, 

2015). 

Schutte et al. (2013) developed the QEWB (see Appendix C) to measure 

eudaimonic happiness as the dimensions of a sense of purpose, purpose, purposeful 

personal expressiveness, and effortfulness engagement. Schutte et al. (2013) reported the 

following α reliability rating on the three factors measured by the QEWB: a sense of 

purpose (α = 0.77), purposeful personal expressiveness (α = 0.73), and effortful 

engagement (α = 0.61). The QEWB measures eudaimonic happiness as a sense of 

purpose, purposeful personal expressiveness, and effortful engagement (Watanabe, 2020; 

Waterman et al., 2010). A sense of purpose moves an individual towards fulfillment 

(Ryff, 2013; Schutte et al., 2013). An individual experiences personal meaning and 

fulfillment from activities through purposeful personal expressiveness (Schutte et al., 

2013). Through effortful engagement, one expends effort on a task, even when difficult 

(Schutte et al., 2013). Long before the development of QEWB, the culture in the United 

States of America considered facilitating the pursuit of happiness among followers as an 

ethical responsibility of leadership and cultural priority (Hackett & Wang, 2012; 

Metcalfe, 2013; Yang, 2015; Johnson, 2019). The founders of the United States of 

America even regarded the pursuit of eudaimonic happiness through empowerment as a 

fundamental right (Quamruzzaman, 2013). In the United States of America, the pursuit of 

eudaimonic happiness through empowerment became a core value of cultural practices. 

Cultural Practices of Eudaimonic Happiness 

Since its founding, the United States of America has adopted the pursuit of 

happiness and individualism as core cultural values and practices (Moran, 2018 & 
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Quamruzzaman, 2013). The construct of culture emerges from combining shared states of 

mind, dominant thought patterns, emotional responses, and psychological reaction 

processes (Mittal & Elias, 2016). Cultural conditioning provides the framework for 

making choices and influences individual actions and reactions (Durheim, 2019). 

Individualist cultures, such as the United States of America, emphasize the autonomy and 

achievements of the individual. In contrast, collectivist cultures prioritize the group's 

needs and encourage cooperation in work (Livermore, 2015). Cultural thought patterns 

form the basis of social constructs within a culture (Pillay & Reynold, 2014). While 

traditional research only considered the psychological aspects of emotions and the 

appropriate display of emotions, more recent emotional research began considering the 

broader cultural impact on the use of emotions within a culture (Velayutham & Perera, 

2004). Cultures with long-term orientations advance a system of virtues that supports 

future benefits and rewards, whereas a culture with a short-term orientation seeks 

instantaneous gratification (Zhou & April, 2020). Philosophically, eudaimonic happiness 

represents a long-term goal of a fulfilling life obtained through living in harmony with 

virtue and acting according to the correct motives (Ryff & Singer, 2008). Wellbeing 

incorporates the attributes of virtues in daily life to produce a condition exemplified by 

excellence (Moran, 2018). In the short-term orientation, leaders and their followers make 

choices based on the conditions and results of the immediate or near past (Livermore, 

2015). Leaders seldom take steps to promote improving happiness among their followers 

because they lead in a culture with a short-term orientation (Livermore, 2015; Okulicz-

Kozaryn, 2016). Cultures differ on national, regional, and organizational levels 
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(Northouse, 2019). The ways cultures thought about eudaimonic happiness influence the 

organizational schema of eudaimonic happiness.  

Organizational Schema of Eudaimonic Happiness 

Many organizations prioritize improving follower’s happiness (Kawalya et al., 

2018), and leadership involves the ethical responsibility of promoting follower’s 

happiness (Veenhoven, 2015). The organizational schema allows leaders and followers to 

join efforts and accomplish shared goals, such as promoting eudaimonic happiness 

throughout their organization (Bufalino, 2018; Johnson, 2019). Solomon observed a 

connection between good leadership and happiness when he wrote, “When the righteous 

are in authority, the people rejoice: but when the wicked beareth rule, the people mourn” 

(King James Bible, 1611/1982, Proverbs 29:2). Most organizations consider the 

happiness of employees or followers as a priority (Kawalya et al., 2018). However, 

leaders seldom undertake intentional actions designed to enhance followers' happiness 

and wellbeing (Okulicz-Kozaryn, 2016, Turban & Wan, 2016, Pai & Krishnan, 2015). 

This aspect of the organizational schema contributes to the problem that leaders seldom 

seek to enhance the wellbeing of their followers through empowerment. The balance 

between the follower’s happiness and organizational outcomes and productivity appears 

as a cyclical relationship (Sharifzadeh, & Almaraz, 2014). In contrast, leadership actions 

utilizing absolute authority diminish follower happiness while decreasing organizational 

outcomes and productivity (Mehta, & Maheshwari 2013). Leaders in a culture with a 

long-term orientation set long-range goals (Livermore, 2015), such as advancing the 

happiness of their followers (Pai & Krishnan, 2015). Leaders in a culture with a short-

term outlook focus on goals such as meeting productivity quotas (Livermore, 2015). The 
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historical perspective of eudaimonic happiness gives leaders insights into the nature of 

happiness and how they might help their followers pursue happiness.  

Historical Perspective of Eudaimonic Happiness 

The historical perspective of happiness examined views of happiness during 

distinctive epochs. The early theocentric approach to happiness produced fulfillment that 

exceeded the sum of its parts (Cafferky, 2014; Hall et al., 2010; Pennington, 2015; Sacks, 

2014). Rejection of the theocentric approach to happiness produced conditions that 

created unhappiness (Peterson, 2019). The pursuit of happiness, attainable only in the 

afterlife, became the drudgery of absolute subjugation to leaders' will (Power, 2013; von 

Dassow, 2012; Yildirim, 2016). Any hopes of becoming happy in this life depended on 

the impossible task of living an upright life (Gotise & Upadhyay, 2018). In response to 

the insurmountable goal of living an upright life, God provided an approach for restoring 

His relationship with humanity while acknowledging that human flourishing comes from 

choosing a course of life based on obeying God (Keefer, 2019). When philosophers 

realized that almost everyone pursues happiness, the philosophers contemplated the life 

of virtue as the only path to happiness (Moran, 2018). The recent concept of happiness 

suggests a sense of purpose, purposeful personal expressiveness, and effortful 

engagement (Watanabe, 2020; Waterman et al., 2010).  

God’s original design and intent for human flourishing provided the foundational 

historical framework for understanding happiness (Alcorn, 2015 & Pennington, 2017). 

God placed Adam and Eve in an environment designed for human flourishing (Alcorn; 

2015; Spurgeon, 1875/1905). Created in the image of God, God blessed Adam and Eve, 

granted them dominion over all the earth, and gave them a desire for happiness (Genesis 
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1:27-28; Brown, 2014; Young, 1994). Genesis 1:28 uses the Hebrew word  וַיְבָרֶך ְ (bāraḵ), 

often translated as blessed, which describes receiving blessings from God that may 

include the attainment of happiness because of an individual’s relationship with God 

(Pennington, 2017). In Hebrew, וַיְבָרֶך ְ (bāraḵ) means a blessing and euphemistically 

means a curse (Scholtz, 2013). In the Bible, receiving a blessing and receiving a curse 

depends on the recipient’s relationship with God (Pennington, 2017). God designed 

humanity to thrive and flourish in their relationship with God (Alcorn, 2015). God 

created all things to bring Him glory and honor and manifest as a perfectly harmonious 

state of happiness (Alcorn, 2015; Thiessen & Doerksen, 1987). The high standards for 

maintaining fellowship with God emanate from the holiness of God (Kelly, 2013; 

Pennington, 2017). Commencement of the epoch of conscience began when humanity 

abrogated their shared leadership responsibilities with God and entered a state of 

unhappiness. Human conditions produced by the fall fundamentally undermined the 

human pursuit of human flourishing, and the conditions that arose from the fall provided 

the only explanation of why humanity struggled to attain fulfillment (Street, 2019).  

The epoch of conscience began as humanity rejected the theocentric source of 

blessedness and consequently became overwhelmed with pain, suffering, and death, and 

the rebellious acts of the fall destroyed human relationships with God, each other, and all 

of the creation producing universal unhappiness (Alcorn, 2015; Peterson, 2019; Thiessen 

& Doerksen, 1987;4). The elusiveness of happiness increased in the fallen world due to 

the enhanced struggle to obey and please God (Street, 2019). Furthermore, the Bible 

established a strong connection between the attributes of uprightness, holiness, 

wholeness, and righteousness and the attainment of happiness (Pennington, 2017). For 



91 
 

example, the Old Testament used the Hebrew word יָשַר (yāšar) to describe uprightness 

and taking the desired course of action (Baker & Carpenter, 2003; Nordell, 1888). The 

Bible also identified holiness, translated from the Hebrew word קֹדֶש (qōḏeš), as the 

essential attribute of God (Jenson, 2021). Even fallen individuals learned to live in 

harmony with God. For example, God identified Noah as an upright (תָּמִים tāmîm) and 

righteous ( קצַדִי  tsaddiq) man in a world overrun with great wickedness and continuous 

evil thoughts (King James Bible, 1611/1982, Genesis 6:5 and 9). Happiness changed 

from an established ideal to an ideal pursued through godly living, but the emergence of 

human government altered perspectives of happiness. When leaders usurped the divinely 

ordained shared leadership paradigm with leader-centric oppression, pursuing happiness 

became more difficult (Alcorn, 2015; Calvin 1536/1845).   

The commencement of the epoch of human government arose from the additional 

rejection of the theocentric connection between blessedness and flourishing (Peterson, 

2019). The Genesis story of Nimrod suggests his role as the arc-type of an evil leader, 

instigator of rebellion against God, and his primacy in establishing human government 

(Levin, 2002). The text condemns the self-centered activities perpetrated by Nimrod and 

his followers (Hom, 2010). Following in the steps of Nimrod, tyrannical leaders of 

ancient Mesopotamia designated complete subjugation to the will of the leader as the 

path to happiness (Levin, 2002; von Dassow, 2012 & Yildirim, 2016). In ancient Egypt, 

happiness also became associated with service to political leaders such as the pharaoh; 

furthermore, some Egyptian philosophers restricted the attainment of happiness to good 

people in the afterlife (Lichtheim, 1997; Power, 2013). In the Indus River valley, the 

acquisition of wellbeing became associated with an upright life (Gotise & Upadhyay, 
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2018). Later, Indian philosophy suggested that the highest human good involves spiritual 

and physical emersion into the realization that the Atman, transcendental Self, and 

Brahman, the universal substratum, were the same thing (Salagame, 2006). During the 

epoch of human government, the application of human reason produced invalid 

alternatives to the theocentric path towards happiness that emphasized pleasing others or 

seeking a higher consciousness instead of joining God in his plan of shared leadership. 

God continued his offer of happiness through empowerment when He initiated the epoch 

of promise.    

During the epoch of promise, God revealed the actual depth of His plan for 

human flourishing. The Hebrew word שָלוֹם (šālôm), most often translated as peace, also 

carries the concepts of wholeness, fulness, entirety, and wellbeing (Baker & Carpenter, 

2003). The word שָלוֹם (šālôm) functions as a standard greeting, describes a peaceful state 

and implies completeness or overall wellbeing (Pennington, 2015). God used the 

principles of שָלוֹם (šālôm) as the ultimate ethical framework for opposing injustice and 

radically changing society and guiding conduct (Yoder, 2017). Societies used ethical 

frameworks to identify and prohibit harmful behaviors and increase aggregate happiness 

(Haist, 2008). For example, Hammurabi included promoting the happiness of his 

followers as the primary objective of his leadership role (Sasson, 1995). The Babylonians 

constructed their ethical code based on respect toward Marduk, the principal Babylonian 

deity (Anderson, 2004). The ancient Babylonians saw happiness as a communal 

responsibility (Bertman, 2005). The happiness of leaders became the duty of followers 

(Hsu & Raduà, 2020). The epoch of human government saw the emergence of ethical 

frameworks that encouraged human flourishing (Bertman, 2005 & Pennington, 2015). 
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While ethical frameworks of the epoch of human government encouraged the promotion 

of human flourishing through empowerment, many leaders plunged followers into a state 

of unhappiness and despair by withholding even minimal empowerment (Alcorn, 2015; 

Calvin 1536/1845).    

The epoch of promise gave rise to the epoch of law. During the epoch of law, the 

understanding of happiness gained clarity, and the pursuit of happiness became an 

essential human endeavor. The Hebrew word אֶשֶר ('ešer) means happiness and 

blessedness and describes wellbeing obtained by living in God’s wisdom and the 

flourishing obtained through a personal relationship with God (Baker & Carpenter, 2003; 

Pennington, 2015). Solomon connected happiness and thriving with righteous leadership 

(King James Bible, 1611/1982, Proverbs 29:9). Proverbs and Ecclesiastes extolled the life 

of fulfillment and happiness based on the reverence of God and His precepts (Berg, 

2013). The concept of אֶשֶר ('ešer) describes human flourishing within the context of a 

covenant relationship with God. (Pennington, 2017). The Far Eastern concept of 

happiness includes the ideas of good fortune, bliss, and prosperity, and Confucius 

described the attributes of happiness within the context of human relationships (Lee, 

2019). Sun Tzu (1994) felt that overcoming oppression and ensuring happiness justify 

using military power. Lao Tzu warned about becoming greedy in pursuing happiness and 

becoming fearful of unhappiness (Kesebir & Diener, 2014).  

Although the Iliad and Odyssey lack references to the pursuit of eudaimonic 

happiness, Homer writes about seeking fulfillment and wishing wellbeing upon others 

(Andersen, 2011). In The Republic, Plato (375 B.C./1952) connected the happiness of the 

city or polis and the happiness of the citizens. Thucydides (5th century B.C./1952) related 
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happiness to the individual. Socrates suggested that everyone seeks happiness, and his 

moral theory proposed living according to virtue (Greek ἀρετή – arete) as the only path 

to attaining eudaimonic happiness (Plato, 399 B.C./1952). In Nicomachean Ethics, 

Aristotle (340 B.C./1999) described eudaimonic happiness as the highest good. Aristotle 

said individuals seek eudaimonic happiness because it is the highest good. Finally, 

Aristotle suggested that eudaimonic happiness meets all human needs. Eudaimonic 

happiness contains no evil, and eudaimonic happiness describes a state of stability. The 

translators of the Septuagint often translated וַיְבָרֶך ְ (bāraḵ) as εὐλογέω (eulogeo – a verb 

meaning to invoke a blessing)/ or εὐλογητός (eulogétos – adjective meaning blessed; 

Pennington, 2017). The translators of the Septuagint usually translated the Hebrew word 

 ,as mακάριος (makários), meaning blessed, fortunate, or happy (Alcorn (ešer') אֶשֶר

2015). Aristotle (340 B.C./1999) maintained that while gods flourish in mακάριος 

(makários) humans only poses the possibility of obtaining εὐδαιμονία (eudaimonia). 

Jesus challenged the prevalent philosophy of his day, when in the Sermon on the Mount, 

He taught his disciples how to obtain mακάριος (makários; Prnnington; 2017). The 

Septuagint generally translated the Hebrew word שָלוֹם (šālôm) as εἰρήνη (eirene) 

meaning a state of national tranquility, harmony, concord, or peace between individuals 

(Pennington, 2015). While the Bible and Greek philosophy both set the pursuit of 

happiness as a goal, the two ways of thinking about happiness differed in praxis and 

substance.  

Marcus Tullius Cicero (ca. 45 B.C./1914) emphasized the importance of virtue in 

the happy life. Paul described the Christian life as the source of happiness (Alcorn. 2015). 

In contrast, Seneca (49/ 2014) limited happiness to satisfaction with the present without 
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considering the hopes or fears of the future. Tacitus (49/2014) observed that external 

circumstances act as a poor predictor of happiness. Marcus Aurelius (167/2009) 

highlighted how perceptions of external circumstance influence individual happiness. 

Plutarch (2nd century A.D./1952) contemplated how difficulties in life hinder the 

attainment of happiness. Augustine of Hippo (ca. 400/2002) identified the influence of 

higher cosmic intelligences on the human intellect as the source of happiness. Thomas 

Aquinas (1485/1959) maintained that absolute wellbeing, only attainable in the afterlife, 

arises from the contemplation of God, and one’s ability to consider God determines how 

much happiness one obtains in this life. The views of Aquinas typified the merging of 

unbiblical Greek philosophy with the Bible within the pre-Reformation church. The 

church reformers used the church’s departure from Biblical precepts as a justification for 

the Reformation.  

Martin Luther (1516/1961) warned about the dangers of loving God for the 

pursuit of eternal happiness, out of motivations of selfish love, instead of true devotion to 

God. Niccolò Machiavelli made value judgments based on context and justified the 

exercise of virtues and vices in the pursuit of happiness (as cited in Saxonhouse, 2010). 

John Calvin (1536/1845) relegated attainment of happiness to the afterlife, while arguing 

that the present life obfuscates an understanding of true happiness. Thomas Hobbes 

considers virtues as morals only when they foster peace, peace allows the promotion of 

success, and placing virtues in the service of promoting peace becomes the means 

whereby virtues cause happiness (as cited in Airaksinen, 2019). Baruch Spinoza 

(1677/2005) equated happiness with virtue and described the pleasure of happiness as the 

cause of exercising restraint. The ideas about happiness that coalesced in the Reformation 
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soon changed into the Enlightenment concepts of happiness that established how 

American culture perceives happiness. John Locke (1689/1959) acknowledged the 

pursuit of happiness as the foundation of liberty. In a similar light, Jean-Jacques 

Rousseau (1762) noted that instead of using authority to make followers happy, tyrants 

make their followers miserable by exercising authority over them. Furthermore, Thomas 

Paine (1776/1997) explained that society comes from human desires and positively 

influences happiness, while the government comes from the baseness of humanity and 

negatively promotes happiness by restricting vices. Adam Smith (1776/1959) also 

described happiness as obtaining substantive provisions, societal interactions, and the 

peace and harmony that come from virtuous actions. While John Locke (1689/2021) 

identified life, liberty, and property as fundamental rights, Thomas Jefferson (1776) 

changed the fundamental rights to life, liberty, and the pursuit of happiness.  

The shift towards philosophical realism made pursuing happiness seem out of 

reach. Immanuel Kant (1785/2012) understood happiness as securing what one desires 

but pointed out the paradox that individuals do not know what they want. Thomas Carlyle 

(1831/2008) declared the impossibility of humanity achieving happiness. Georg Hegel 

(1840/2001) equated happiness with tranquility, asserting that happiness keeps the 

antithesis suspended and prevents resolution towards synthesis. Karl Marx (1844) 

considered religion an illusion of happiness that needs to be abolished so that people may 

obtain true happiness. While Søren Kierkegaard (1979) acknowledged the impossibility 

of attaining an ideal such as happiness, he concluded that humanity often exceeds those 

ideals. By the middle 19th century, Herbert Spencer (1851) considered happiness as the 

excess of gratification over suffering. Compounding the problem of obtaining happiness, 
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John Stuart Mill (1873/2008) acknowledged the elusive nature of that happiness, while 

Johann Gottlieb Fichte (1889) chronicled the vanity of humans seeking happiness by 

acquiring material objects. Frederic Nietzsche (1895/1918) described happiness in terms 

of the control one exercises over one’s surroundings. Further developing the ideas of 

Nietzsche, Max Weber (1905/1992) described the modern world as the battleground of 

waring ideals obstructing the path towards happiness. Sigmund Freud (1930/1962) 

defined happiness as the avoidance of pain and suffering and the quest for pleasure. 

Bertrand Russell (1930) based happiness on fostering interests outside oneself and 

avoiding the dangers of passive pleasure. Albert Jay Nock (1935) concluded that any 

attempts of government to secure the free pursuit of happiness resulted in abject failure 

and unhappiness. Furthermore, Isabella Patterson (1943) considered the right to life, 

liberty, and the pursuit of happiness as one unified right.  

Further developing the ideas of Patterson, Rose Wilder Lane (1943/2012) 

considered the pursuit of happiness as the main goal of humanity. Contradicting many of 

the prevailing views of happiness, John Butler Yates (1946) denied that happiness is 

virtue or pleasure. Ludwig von Misses (1949) described happiness in terms of individual 

values. While Dietrich Bonhoeffer (1939/1954) thought happiness comes from prioritized 

God, Ayn Rand (1964) asserted that living one’s values produces happiness. Murray 

Rothbard (1974/2009) perceived authority hierarchies as the greatest obstruction of the 

pursuit of happiness and progress. Further developing the philosophy of Ayn Rand, 

Leonard Peikoff (1991) claimed happiness comes from moral human actions. 

Eudaimonic happiness includes a sense of purpose, purposeful personal expressiveness, 

and effortful engagement (Watanabe, 2020; Waterman et al., 2010;). The philosophers 
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and psychologists that worked to understand and describe happiness during the epoch of 

grace produced diverse opinions about happiness and the human pursuit of happiness. 

Biblical promises of the coming kingdom of Jesus Christ explained God’s plan for 

restoring His original approach to happiness for humanity.  

The future reality of the binding of Satan implies that the millennial reign must 

occur between this present age and the commencement of the eternal future state and will 

commence an age of unprecedented happiness on earth (Hoskins, 2021; Waymeyer, 

2015). The millennial reign marks the end of the long conflict between Satan and God 

and the ultimate triumph of good over evil (Hazelip, 1975; Waymeyer, 2015). The defeat 

of Satan initiates and epoch of peace and tranquility, where the happiness of God replaces 

the grief of the present world (Walvoord, 1983). The replacement of injustice with 

righteous millennial justice will create an abundance of social happiness (Tuveson, 

1980). The happiness of the millennial kingdom fulfills the promises given by Jesus 

Christ in the beatitudes (MacArthur, 1998). The fulness of the Spirit and glorious worship 

of Jesus Christ during the millennial kingdom produces unprecedented happiness for 

humanity and produces eternal happiness for the elect of God (Walvoord, 1983). 

Following the final judgment of Satan, the anti-Christ, and unbelievers, Christians spend 

eternity enjoying happiness in a new heaven and a new earth (Hazelip, 1975). This 

section on the historical perspective began with the God-ordained ideal of human 

flourishing and traced the history of the undermining and eventual restoration of this 

ideal for happiness.   
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Conclusion 

 Reviewing previously published literature guides study methods and provides the 

background for a study (Mills & Gay, 2019). This literature review examined the 

contexts that shaped the theoretical constructs under consideration in the study. 

Additionally, the literature review investigated the theoretical constructs of leadership, 

followership, and empowerment by considering the contexts and historical perspectives 

of each construct. Organizational values become manifest in leadership behaviors, while 

followership behaviors arise from the leaders’ trust placed in followers (Hai & Sherif, 

2011; Shahzadi et al., 2017). Although leaders and followers use followership to 

accomplish shared goals, investigations of followership only began in the latter half of 

the 20th century (Bufalino, 2018; Northouse, 2019; Yang, 2015). Through empowerment, 

leaders and their followers come to share leadership responsibilities (Jung et al., 2020; 

Kessler, 2013;). Eudaimonic happiness occurs by reaching one’s full potential in the 

present and the outlook for continued thriving in the future (Moran, 2018; Sacks, 2014). 

Eudaimonic happiness includes the dimensions of sense of purpose, purpose, purposeful 

personal expressiveness, and effortful engagement (Schutte et al. (2013). The sections 

investigating the historical perspective of the study discussed the historical perspectives 

of leadership, empowerment, and happiness. Leaders and followers used leadership to 

accomplish shared goals and objectives (Jung et al., 2020; Ruben & Gigliotti, 2017). The 

oppressed use empowerment to overcome subjugation and access the possibilities of 

shared leadership (Jung et al., 2020; Kessler, 2013; Weise, 2005). Happiness results from 

fulfillment that exceeds the sum of its parts (Cafferky, 2014; Hall et al. 2010; Pennington, 

2015; Sacks, 2014). The problem is that most leaders neglect using empowerment to 
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promote the eudaimonic happiness of their followers. Knowledgeable and competent 

followers, supported by mutual trust between leaders and followers, flourish when 

leaders offer empowerment (Jung et al., 2020; Yang, 2015). Leadership characterized by 

minimal empowerment diminishes the follower’s happiness (Mehta & Maheshwari 

2013), while employing an abusive or toxic use of leadership authority instead of 

empowering followers obstructs a follower’s pursuit of happiness (Farrugia, 2016).  The 

next chapter applied insights gained from this review of the literature as a framework for 

the methods used in this study. 
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CHAPTER III 

METHODOLOGY 

Introduction 

 Examining the interactions between leaders and followers reveals the problems 

(Bufalino, 2018; Yang 2015). A lack of leaders empowering their followers. Leaders and 

followers dynamically exchange leadership and followership roles through empowerment 

(Ruben & Gigliotti, 2017; Yang, 2015). Understanding leadership requires consideration 

of followership (Northouse, 2019). Furthermore, any consideration of leadership without 

followership becomes incomplete (Bufalino, 2018). With increased empowerment, 

followers show improved perceptions of eudaimonic happiness, and when followers 

sense a lack of empowerment, they experience perceptions of reduced eudaimonic 

happiness (Mehta & Maheshwari, 2013; Xefteris, 2012). Enhanced eudaimonic happiness 

benefits followers, leaders, and organizations (Duari & Sia, 2013; Gallup, 2020; 

Sharifzadeh & Almaraz, 2014). Furthermore, leader and follower arrangements void of 

empowerment often put the leaders' interests at odds with the followers' interests and 

above the organization's interests (Hayek, 1944/2007).  

The problem was that most leaders do not use empowerment to enhance their 

followers' eudaimonic happiness and miss the benefits of improving eudaimonic 

happiness among followers. This methodology chapter discussed the research design, the 

participants, the data collection, and the analytical methods. The following research 



102 
 

questions guided quantifying how the sense of empowerment impacts a follower’s 

perceptions of eudaimonic happiness.   

1. To what extent did a follower’s sense of empowerment impact their 

perception of sense of purpose?  

2. To what extent did a follower’s sense of empowerment impact their 

perception of purposeful personal expressiveness?  

3. To what extent did a follower’s sense of empowerment impact their 

perception of effortful engagement?  

Research Design  

This study employed a quantitative simple linear regression analysis research 

design. Quantitative research yielded scientifically derived information, helpful in 

making informed choices (Mills & Gay, 2019; Northouse, 2019; Zaman et al., 2017). 

Furthermore, quantitative research discovered the answers to the research questions that 

guide research (Simon & Goes, 2018). This section discussed the research design used to 

complete this study. The discussion about the research design utilized during this study 

began with an overview of the characteristics of quantitative research, and it continued 

with a deliberation about the use of simple linear regression analysis. Finally, this section 

evaluated the strengths and weaknesses of the research design used for this study.  

Quantitative Research 

The quantitative research results help leaders decide how much to empower their 

followers by identifying the benefits of empowerment (Mills & Gay, 2019; Northouse, 

2019; Zaman et al., 2017). Research questions considered to what extent one independent 

variable impacts dependent variables in a formal process that tests a hypothesis (Simon & 
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Goes, 2018). This study measured the independent variable of followers’ sense of 

empowerment and their perceptions of eudaimonic happiness, measured as a sense of 

purpose, a perception of purposeful personal expressiveness, and participation in effortful 

engagement. Quantitative research methods efficiently collected data using 

questionnaires and produced generalizable conclusions through statistical analysis (Mills 

& Gay, 2019). The quantitative approach to research minimized the impact of researcher 

bias during the investigative process (Simon & Goes, 2018). The quantitative research 

design used in this study allowed for rapid data collection, simplified data analysis, and a 

straightforward approach to reporting the study’s findings. The following section 

describes simple linear regression analysis. 

Simple Linear Regression Analysis  

 The analysis portion of this study used simple linear regression analysis. The data 

analysis involved running multiple simple linear regression to test the impact of 

participants’ sense of empowerment on their perceptions of eudaimonic happiness 

measured as a sense of purpose, purposeful personal expressiveness, and effortful 

engagement. Using a quantitative simple linear regression analysis works best for 

answering research questions similar to the questions under consideration in this study 

(Simon & Goes, 2018). The insights gained from simple linear regression analysis 

explained the relative impact of the independent variables upon the dependent variables 

(Al-Shammari & Waleed, 2018). Because simple linear regression analysis determines 

the degree of relationship between the independent and dependent variables and 

quantifies the extent, direction, and statistical significance of the obtained regression 
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coefficients, it offered the best approach for this study (Hair et al., 2009). The following 

section discusses the strengths and weaknesses of the methodology used in this study. 

Strengths and Weaknesses  

 Any research approach used during scientific investigations comes with strengths 

and weaknesses. Awareness of the strengths and weaknesses of the research method 

chosen for a study helps researchers understand possible issues and limitations in their 

study (Mills & Gay, 2019). While quantitative research provides researchers with an 

objective methodology for answering research questions by quickly gathering and 

analyzing data, it sometimes misses nuanced details obtained through qualitative research 

approaches (Simon & Goes, 2018). Researchers using quantitative methods employ 

statistical analysis to evaluate data collected from a larger population sample to obtain 

generalizable conclusions (Mills & Gay, 2019). Simple linear regression analysis 

produces more meaningful data than correlational analysis (Hair et al., 2009).  

Participants 

 The participants in a research study provide data for researchers (Simon & Goes, 

2018). Obtaining valid research results includes determining and then selecting the 

optimal participants for a research project by evaluating the research site, the sampling 

process, and the research participants (Mills & Gay, 2019). This section discussed the 

research site, sampling process, and the research participants.  

Research Site 

 The research sites for the study were social media platforms, such as Facebook 

and LinkedIn. Social media includes a diverse population including individuals from 

different generations and with different work experiences. The communications tools 
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offered on social media made it an ideal research site for conducting quantitative 

research. Because the researcher recruited participants through social media, no site 

permission was required. The following section reviewed the sampling process used in 

this study. 

Sampling Process 

 Quantitative studies employing simple linear regression analysis require a ratio of 

15 participants for each factor under consideration in the study (Hair et al., 2009). This 

study evaluated four factors (psychological empowerment, a sense of purpose, purposeful 

personal expressiveness, and effortful engagement). Therefore, the study required a 

minimum sample size of 4 x 15 = 60. When n < 100, researchers generally use a sample 

size of n > 100 (Mills & Gay, 2019). This study used n = 114. The researcher sent an 

invitation (see Appendix D) to potential study participants through Facebook or 

LinkedIn. The invitation post mentions the consent form. The following section described 

the research participants.  

Research Participants 

 The research design included minimal requirements to participate in the study and 

facilitated gathering responses from a diverse sample. Participants received an invitation 

to participate in the online survey via social media, including a link to access the online 

survey. Research participants voluntarily completed an anonymous and confidential 

survey on the secure SurveyMonkey website. The research design provided respondents 

anonymity and confidentiality to encourage honest responses. The participants were 18 

years old or older and had experience working under a leader. The consent form informed 

potential participants of the possible risks of participating in the study, such as breach of 
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confidentiality, and discomfort or mental distress from considering and offering feedback 

about perceptions of empowerment and happiness. Acknowledgment of consent to 

participate in the survey and a minimum age of 18 were the only requirements to 

participate in the survey. The following section discusses the data collection process used 

in the study. 

Data Collection  

 Quantitative research uses the analysis of data collected from a population sample 

to generalize about the greater population (Mills & Gay, 2019). Instruments capture 

quantifications of the theoretical constructs under consideration in a study (Simon & 

Goes, 2018). In quantitative research, surveys consisting of closed-ended questions 

provide a quick and effective data collection method from a statistically large enough 

sample (Hair et al., 2009; Mills & Gay, 2019). The analysis of data collected during the 

study provides answers to the research questions under consideration during a scientific 

investigation (Simon & Goes, 2018). This section describes the data collection process by 

describing the instruments, the survey, and the data in further detail. 

Instruments  

 This study evaluated the impact of followers’ sense of empowerment on their 

perceptions of eudaimonic happiness. The study considered the follower’s sense of 

empowerment, measured as one dimension, as the independent variable, and perceptions 

of eudaimonic happiness, measured as three dimensions, as the dependent variables. The 

PES (see Appendix B) measured individual empowerment in the workplace (Spreitzer, 

1995, 1996). The QEWB (see Appendix C) measured eudaimonic happiness (Schutte et 
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al., 2013). This section about the instruments used in the study discussed the PES and 

QEWB.  

           Early uses of the PES among middle managers and in other settings demonstrated 

high instrument reliability levels (Azizi et al., 2020; Ouyang et al., 2015; Spreitzer, 1995 

& 1996). The extent to which followers perceive empowerment dominates how they feel 

about empowerment (Zaman et al., 2017). The PES measures individual empowerment in 

the workplace, as one dimension, assessed with the 12 questions (Spreitzer, 1995, 1996). 

Cronbach's alpha is a trusted measure of the internal reliability of instruments (Mills & 

Gay, 2019). Published Cronbach's alpha scores for the PES include 0.72 (Spreitzer, 1995, 

1996), 0.78 (Ouyang et al., 2015), and 0.91 (Azizi et al., 2020). High-reliability 

coefficients (close to 1.00) indicated minimum errors in the measurements obtained by an 

instrument (Mills & Gay, 2019).  

Schutte et al. (2013) developed the QEWB (see Appendix C) as an instrument for 

measuring eudaimonic happiness as the dimensions of a sense of purpose, purposeful 

personal expressiveness, and effortful engagement, and they first tested the instrument 

among multicultural South African students. Schutte et al. (2013) reported the following 

α reliability rating on the three factors measured by the QEWB: a sense of purpose (α = 

0.77), purposeful personal expressiveness (α = 0.73), and effortful engagement (α = 

0.61). Taylor et al. (2014), using the QEWB among college marketing students in the 

Midwest of the United States of America, found a similar multifactor structure and alpha 

value values as reported by Schutte et al., (2013). The number of items used to measure a 

factor impacts measurement reliability (Hair et al., 2009). The acceptable values range α 

is from 0.70 to 0.95 (Takako & Dennick, 2011); however, in preliminary research, an 
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alpha value of 0.60 is acceptable (Hair et al., 2009). The researcher combined the 

instruments and demographic questions into a single survey. The following section 

discusses the survey used in this study. 

Survey 

The survey used for the study (see Appendix A) consisted of five parts. Part 1 

presented survey respondents with the consent form (see Appendix D). The consent form 

lists possible risks of participating in the study. Assessing theoretical constructs such as 

empowerment and happiness may, in rare circumstances, increase stress, create negative 

moods, and cause distress or even depression, especially among respondents with pre-

existing emotional vulnerabilities (Labott et al., 2013). Participation in the study required 

the completion of the consent form by all respondents. Part 2 contained five demographic 

questions, including gender, birth year range, work location, work longevity, and formal 

leadership role. Part 3 contained an online version of the PES (Appendix B). Part 4 

contained an online version of the QEWB (Appendix C). Part 5 contained an appreciation 

message and instructions on completing and closing the survey. Through the survey, 

respondents shared helpful information about understanding the impact of followers’ 

sense of empowerment on their perceived eudaimonic happiness measured as a sense of 

purpose, purposeful personal expressiveness, and effortful engagement. Researchers 

invited potential participants to complete the survey via a social media invitation sent 

through Facebook or LinkedIn (Appendix D). Collecting the data required no site 

permission because the researcher invited participants through social media. 
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Data 

 Each instrument incorporated into the survey gathered data needed for answering 

each research question. The research questions considered empowerment as the 

independent variable. The PES measured empowerment in the workplace as a single 

factor (Spreitzer, 1995, 1996). Answering the first research question required assessing to 

which extent followers’ sense of empowerment impacts their perception of sense of 

purpose. Questions 1 through 7 of the QEWB measured the respondents’ perception of 

sense of purpose (Schutte et al., 2013). Answering the second research question required 

assessing to which extent followers’ sense of empowerment impacts their perception of 

purposeful personal expressiveness. Questions 8 through 15 of the QEWB measured the 

respondents’ perception of purposeful personal expressiveness (Schutte et al., 2013). 

Answering the third research question required assessing to which extent followers’ sense 

of empowerment impacts their perception of effortful engagement. Questions 16 through 

21 of the QEWB measured the respondents’ perception of effortful engagement (Schutte 

et al., 2013). Data collected in the survey were downloaded from the SurveyMonkey 

website and then uploaded into IBM’s Statistical Package for the Social Sciences (SPSS). 

The researcher prepared the data for analysis in SPSS. The analytical methods employed 

in this study used the data collected in the survey to answer the research questions. The 

following section discusses the analytical methods employed in this study. 

Analytical Methods  

This section discussed the analytical methods utilized in this study. The section 

began with an overview of the approaches used for data collection and securing the data 

collected for this study. Quantitative research uses data to answer research questions 
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(Simon & Goes, 2018). Next, this section discussed how the analytical methods used in 

this study found answers for each research question. This section ended with a 

description of how the researcher used simple linear regression analysis in this study. The 

model obtained through simple linear analysis describes the relative impact of the 

independent variable upon the dependent variables (Al-Shammari & Waleed, 2018).   

Collecting and Securing Data 

 The integrity of scientific research requires gathering and keeping data securely 

collected from respondents. The researcher collected data using the secure 

SurveyMonkey survey system. Data collection intentionally excluded the collection of 

any personally identifiable information. To ensure that respondents only completed the 

survey once, Survey Monkey collected IP addresses from respondents. During the 

collection phase of research, only the researcher had access to the collected data. The 

researcher saved the data from SurveyMonkey as an Excel file. The researcher removed 

IP address information from the database uploaded it to SPSS and converted the data into 

a format usable in SPSS. The researcher took steps to ensure data integrity during the 

data conversion process ensuring no alterations to the data.  

During the study, survey data remained in an online database until ready to be 

used for analysis. All data were downloaded into a password-protected Excel file and 

stored on a private password-protected flash drive to which only the researcher had 

access. Once the study was completed, the data were stored on a secure password-

protected, and encrypted flash drive for three years. Individual responses were 

summarized in group format, further ensuring that the information provide remained 
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private. Access to data was always protected with a password. Data security was 

preserved through the completion of the study. 

Research Questions 

 Three research questions guided the investigation of the impact of the sense of 

empowerment, the independent variable, on eudaimonic happiness, the dependent 

variable. The researcher designed each research question to investigate the impact of a 

sense of empowerment on one of the dependent variables: sense of purpose, purposeful 

personal expressiveness, and effortful engagement. The focused design of the research 

questions defined the scope of the study.  

           Answering the first research question called for an investigation of the extent to 

which followers’ sense of empowerment impacts their perception of purpose. Replying to 

the second research question necessitated a consideration of to what extent followers’ 

sense of empowerment impacts their perception of purposeful personal expressiveness. 

Responding to the third research question required an inquiry into the extent to which 

followers’ sense of empowerment impacts their perception of effortful engagement. To 

answer these research questions, data about empowerment were gathered using a 

modified version of Spreitzer’s (1995) Psychological Empowerment Scale (see Appendix 

B). Data quantifying eudaimonic happiness were measured as the factors of sense of 

purpose, purposeful personal expressiveness, and effortful engagement was measured 

using a modified version of Waterman et al. (2010) QEWB (see Appendix C). The 

instruments were combined into the survey used for the study (see Appendix A). The 

researcher performed a simple linear regression analysis on the data collected from the 

survey used for the study. Simple linear analysis yielded the answers for each of the 
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research questions. The next section discussed the use of simple linear regression analysis 

in this study. 

Simple Linear Regression Analysis 

 Determination of the extent of the impact of a single independent variable on 

more than one dependent variables, necessitated an analytical approach that provided 

more significant insights than a simple correlation study—obtaining the preferred details 

about the data set required conducting separate simple regression analysis of each 

dependent variable, instead of using multiple regression analysis that evaluates the impact 

of multiple independent variables on one or several dependent variables. Simple linear 

regression analysis provides this kind of detailed evaluation (Hair et al., 2009). A 

quantitative simple linear regression analysis research design quantifies to what extent 

the independent variable impacts the dependent variable (Mills & Gay, 2019).  

The researcher completed the simple linear regression analysis for each research 

question by downloading the data collected with the survey from SurveyMonkey as an 

Excel file and then uploaded the Excel file into SPSS. Simple linear regression analysis 

works well with data involving ratio or interval variables (Mills & Gay, 2019) and when 

research examines statistical rather than functional relationships (Hair et al., 2010). 

Researchers usually present regression analysis findings in a table containing regression 

coefficients, standard errors, values of statistical significance, and goodness-of-the-fit 

statistics (Perchko, 2018). The researcher arranged findings into data tables that concisely 

clearly present research conclusions—conducting simple linear regression analysis 

involved evaluating the individual data and factors to ascertain the impact of the 

independent variable on each of the dependent variables (Hair et al., 2010; Mills & Gay, 
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2019). The researcher used SPSS to calculate values for the independent and dependent 

variables. SPSS generated results for the simple linear regression analysis of the data. 

The SPSS output resulting from the simple linear regression analysis allowed the 

researcher to ascertain the impact of the independent variable of empowerment on the 

dependent variable of eudaimonic happiness measured as the three factors of a sense of 

purpose, purposeful personal expressiveness, and effortful engagement. Simple linear 

regression analysis provides more detailed insights than simple correlational analysis 

yield (Hair et al., 2009). Using statistical analysis in quantitative research allows 

researchers to generalize findings to the larger population (Mills & Gay, 2019). The 

following section discusses some of the limitations of the study.  

Conclusion 

The problem is that most leaders do not use empowerment to promote the 

eudaimonic happiness of their followers. The data collected during quantitative research 

helps researchers answer research questions, and simple linear regression analysis allows 

researchers to determine the relative impact of the independent variable upon the 

dependent variables (Al-Shammari & Waleed, 2018; Simon & Goes, 2018). Collecting 

and keeping data securely collected from respondents contributes to the integrity of 

scientific research.  

The researcher employed security and privacy protocols to ensure the privacy and 

confidentiality of research participants. Research questions guided the examination of the 

impact of the sense of empowerment, the independent variable, on eudaimonic happiness, 

the dependent variable. The researcher designed each research question to investigate the 

impact of a sense of empowerment on one of the dependent variables:  sense of purpose, 
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purposeful personal expressiveness, and effortful engagement. The researcher collected 

data about empowerment using a modified version of Spreitzer’s (1995) Psychological 

Empowerment Scale (see Appendix B). Data measuring eudaimonic happiness among 

respondents, measured as the factors of sense of purpose, purposeful personal 

expressiveness, and effortful engagement were measured using a modified version of 

Waterman et al. (2010) QEWB (see Appendix C). The instruments were combined into 

the survey used for the study (see Appendix A). The researcher ran a simple linear 

regression analysis by downloading the data collected with the survey from 

SurveyMonkey as an Excel file and then uploaded the Excel file into SPSS. The SPSS 

output resulting from the simple linear regression analysis allowed the researcher to 

ascertain the impact of the independent variable of empowerment on the dependent 

variable of eudaimonic happiness measured as the three factors of a sense of purpose, 

purposeful personal expressiveness, and effortful engagement. This chapter provided an 

overview of the research methodology used to complete this study. The next chapter 

discusses the findings and conclusions of this study. 



115 
 

 

 

CHAPTER IV 

FINDINGS AND CONCLUSIONS 

Introduction 

Almost everyone seeks fulfillment and wellbeing (Hall et al., 2010). Enhanced 

happiness or wellbeing critically impacts motivation and productivity, reduces work-

related stress, improves overall health, and reduces absenteeism (Duari & Sia, 2013; 

Gallup, 2020; Sharifzadeh & Almaraz 2014). The United States of America faces 

unprecedented reports of unhappiness among its population (Ejoke & Khumalo, 2020; 

National Opinion Research Center, 2020). Social interactions allow individuals to 

overcome obstacles to fulfillment (Sharp, 2012). The amount of empowerment followers 

sense impacts their perceptions of eudaimonic happiness (Ruben & Gigliotti, 2017; Yang, 

2015). The purpose of this study was to quantify the impact of the sense of empowerment 

among followers on their perception of their eudaimonic happiness, measured as a sense 

of purpose, a perception of purposeful personal expressiveness, and participation in 

effortful engagement. The problem is that most leaders do not use empowerment to 

promote the eudaimonic happiness of their followers. To resolve this problem, this study 

answered the following research questions. 

1. To what extent did a follower’s sense of empowerment impact their 

perception of sense of purpose?  

2. To what extent did a follower’s sense of empowerment impact their 

perception of purposeful personal expressiveness? 
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3. To what extent did a follower’s sense of empowerment impact their 

perception of effortful engagement?  

A quantitative simple linear regression analysis research design quantifies to what 

extent the independent variable impacts the dependent variable (Mills & Gay, 2019). This 

study utilized a quantitative simple linear regression analysis research design. This 

chapter discusses data assurance, findings, a summary of the findings, limitations, 

implications and recommendations based on the study’s findings. The following section 

describes data assurance for this study.  

Data Assurance  

 The quality of quantitative research depends on a methodology that uses valid and 

reliable data collection procedures (Simon & Goes, 2018). Validity describes the extent 

to which the data collected measures what it is supposed to measure. Researchers check 

validity by comparing their results with measures of the same theoretical construct and 

established theories (Mills & Gay, 2019). The quality of quantitative research rests upon 

collecting data using validated instruments (Simon & Goes, 2018). Reliability expresses 

the extent to which research results are reproducible under similar conditions and with a 

similar sample. Researchers check for reliability by comparing results over time and 

obtained by different observations, and across the instrument itself (Simon & Goes, 

2018). Cronbach's alpha is a trusted measure of the internal reliability of instruments 

(Mills & Gay, 2019). The validity coefficient measures the criterion-related validity of an 

instrument (Simon & Goes, 2018). This section discusses data validity, data reliability, 

and Cronbach's alpha values of the data collected during the study and from the literature. 
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Establishing data validity validates study results (Mills & Gay, 2018). The following 

section reviewed the data validity reported for the PES and QEWB. 

Data Validity  

 Data validity determines if an instrument quantifies what it is supposed to 

measure (Mills & Gay, 2019). Spreitzer (1995) reported the validity of PES as adjusted 

goodness fit index (AGFI), report-mean-square residuals (RMSR), and noncentralized 

normed fit index (NCNFI). An AGFI and NCNFI value above .90 indicates an acceptable 

model fit. A smaller RMSR value indicates a good fit of data. The validity coefficient 

measures the criterion-related validity of an instrument (Simon & Goes, 2018). Spreitzer 

(1995) measured an excellent fit for the PES in an industrial sample (AGFI = .93, RMSR 

= .04, and NCNFI = .97) and a modest fit in an insurance sample (AGFI = .87, RMSR = 

0.7, index NCNFI = .98). Waterman et al. (2021) reported the validity of the QEWB as 

the comparative fit index (CFI), the non-normed fit index (NNFI), the root-mean square 

error of approximation (RMSEA) and the standardized root mean square residual 

(SRMR). CFI and NNFI should be 0.95 or greater. RMSEA and SRMR should be 0.06 or 

less to indicate instrument validity. For QEWB the reported validity measures were CFI 

= .99; NNFI = .98; RMSEA = .065; SRMR = .018. (Waterman et al., 2021). Findings 

from the literature substantiated the validity of the instruments used in this study. The 

following section reviewed data reliability for the instruments used in this study.   

Data Reliability  

 Researchers describe the reproducibility of research results in terms of reliability, 

and instrument reliability means an instrument produces the same results over time and in 

different circumstances or across the instrument (Simon & Goes, 2018). Researchers 
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commonly report the reliability of instruments in terms of Cronbach’s alpha values 

calculated from the data set collected during the study (Mills & Gay, 2019). Cronbach's 

alpha values reported for the PES include 0.72 (Spreitzer, 1995, 1996), 0.78 (Ouyang et 

al., 2015), and 0.91 (Azizi et al., 2020). Schutte et al. (2013) published the subsequent α 

reliability rating on the three factors measured by the QEWB: sense of purpose (α = 

0.77), purposeful personal expressiveness (α = 0.73), and effortful engagement (α = 

0.61). Taylor et al. (2014), using the QEWB among college marketing students in the 

Midwest of the United States of America, found a similar multifactor structure and alpha 

values as reported by Schutte et al. (2013). The number of items used to quantify a factor 

impacts measurement reliability (Hair et al., 2009). Acceptable values for α range from 

0.70 to 0.95 (Takako & Dennick, 2011). However, in preliminary research, an alpha 

value of 0.60 is acceptable (Hair et al., 2009). High-reliability coefficients (close to 1.00) 

indicated minimum errors in the measurements obtained by an instrument (Mills & Gay, 

2019). Findings from the literature indicate that the PES and QEWB collect reliable data. 

This section discussed the published reliability measures for PES and QEWB. The 

following section provides and evaluates the Cronbach’s alpha values derived from the 

data collected in this study.    

Data Cronbach’s Alpha Values  

The internal reliability of instruments, expressed as Cronbach’s alpha values, 

provided a trusted measure of instrument validity (Mills & Gay, 2019). The researcher 

utilized the data collected for this study to calculate Cronbach’s alpha values with SPSS. 

Reports about studies routinely include Cronbach’s alpha values calculated from the data 

set collected during the study to measure instrument reliability (Mills & Gay, 2019). The 
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calculated Cronbach’s alpha value for PES derived from the data collected in this study 

(α = .89) indicated high reliability. The researcher used the data collected in the study to 

ascertain the Cronbach’s alpha value for the three factors of eudaimonic wellbeing: sense 

of purpose (α = .77), purposeful personal expressiveness (α = .73), and effortful 

engagement (α = .56).  

Previous studies considered calculated Cronbach’s alpha values close to the range 

of those measured for PES, sense of purpose, and purposeful personal expressiveness as 

evidence of instrument validity (Takako & Dennick, 2011). Although Hair et al. (2009) 

considered lower Cronbach’s alpha values acceptable in preliminary research, the 

calculated Cronbach’s alpha value for effortful engagement collected during this study 

fell slightly below the acceptability level. The reliability of the instruments used during a 

study indicates the reproducibility of research results over time and in different 

circumstances (Simon & Goes, 2018). The data collected with the PES (α = .89) and for 

the factors of sense of purpose (α = .77) and purposeful personal expressiveness (α = .73) 

indicated acceptable reliability for those factors. 

 The data collected for effortful engagement (α = .56) fell slightly below the 

acceptable level of reliability. Schutte et al. (2013) and Taylor et al. (2014) found similar 

alpha values for the QEWB. Issues associated with the reliability of effortful engagement 

(α = .56) might impact the interpretation of the findings related to the research question 

considering to what extent did a follower’s sense of empowerment impacts their 

perception of effortful engagement. The findings from the literature about the validity 

and reliability of the PES and QEWB, as substantiated by the findings of instrument 

reliability obtained from the data collected in this study, evidence the psychometric 
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soundness of the instruments used in this study and the data collected with those 

instruments. The following section discusses the findings of this study. 

Findings 

 Organizing and analyzing data collected from respondents in a survey yielded the 

findings of quantitative studies (Simon & Goes, 2018). In similar studies, a simple linear 

regression analysis of the data collected in the survey for each research question provided 

an answer to each research question (Mills & Gay, 2019). Before conducting simple 

linear regression analysis, researchers need to evaluate the data to ensure that it meets the 

assumptions about data used in regression analysis (Hair et al., 2009).  

In this study, simple linear regression analysis showed to what extent the 

independent variable of follower empowerment related to the dependent variables of a 

sense of purpose, purposeful personal expressiveness, and effortful engagement. 

Obtaining answers to the research questions fulfilled the purpose of quantifying the 

impact between followers' empowerment and their eudaimonic happiness, measured as a 

sense of purpose, purposeful personal expressiveness, and effortful engagement. Answers 

to the research questions also addressed the problem that most leaders do not use 

empowerment to promote the eudaimonic happiness of their followers. The simple linear 

regression analysis quantitative research design used for this study aligns to understand 

the impact of empowerment on followers' eudaimonic happiness. The researcher ordered 

the research questions in the order the QEWB measures the three factors of eudaimonic 

happiness.  

Eudaimonic happiness consists of a sense of purpose, purposeful personal 

expressiveness, and effortful engagement (Schutte et al., 2013). Gathering data from 
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members of social media platforms provided opinions from a diverse population, similar 

to the diversity found in many organizations that might benefit from the findings of this 

study. The diversity of the population examined for this study enhances the 

generalizability of the findings of this study. The following section presents a 

demographic overview of the study participants.  

Demographic Characteristics of Research Participants     

The researcher invited respondents to participate in the research study by posting 

invitations on the Facebook and LinkedIn social media platforms. 114 respondents 

completed the survey. The demographic descriptive statistics for the research participants 

are presented in Table 1.  

Table 1         

Demographics of Research Participants (n = 114)       

                

Variable     n %   Variable       n %   

Gender      Work Location      

Female    54 47.37  

Onsit

e    52 45.61  

Male  60 52.63  Remote   45 39.47  

Total  

11

4 

100.0

0  Both Equally   17 14.91  

      Total    114 99.99 * 
             

Generation     

Duration at 

Organization     

Boomers  35 30.70  > 20 yr. 23 20.18  

Generation X  48 42.11  > 10 yr., but < 20 yr. 23 20.18  

Millennials  2 1.75  > 6 mo., but < 10 yr. 61 53.51  

Generation Z  29 25.44  < 6 mo. 7 6.14  

Total    

11

4 

100.0

0  Total    114 

100.0

1 * 
      

 

 

Leadership      

Leader   42 36.84   

Follower   72 63.16   

Total     

11

4 100.00     
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*Because of the rounding of percentages, the total percentage for work location and  

duration at organization varied from 100.00% by 0.01%. The totals for the n values  

indicate that the demographic data contain information from all respondents. 

 

The gender question included the choices of male, female, and other. No 

respondents chose the other response. For the generation question, respondents identified 

the range in which they were born from a list of year ranges: Before 1946, 1946-1964, 

1965-1980, 1981-1996, and 1997 or later. The researcher used SPSS to recode these 

responses into the generations Baby Boomers, Generation X, Millennials, and Generation 

Z. For the leadership question, respondents were given the choice of answering, “I hold a 

formal leadership role in my company or organization” or “I do not hold a formal 

leadership role in my company or organization.” The researcher used SPSS to recode the 

leadership position responses as a leader for respondents holding formal leadership 

positions and followers for respondents that do not hold a formal leadership position.  

For the work location question, respondents were given the choice of working onsite, 

remote, or both equally. For the duration at the organization question, respondents 

selected the range that best described their duration at the organization. When conducting 

regression analysis, researchers must check that the data fell in a normal distribution, 

exhibited linearity, manifested homoscedasticity, and indicated the independence of error 

terms (Hair et al., 2009). The following sections verified the normal distribution of data, 

the linearity of data, the homoscedasticity of data, and the independence of error terms in 

the data.  

Data Normality  

Discussing the normality of data distributions reveals the characteristics of the 

most critical data and gives an analysis of the role of outlier data (Hair et al., 2009). 
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Descriptive statistics (see Table 2) provide the basis for understanding the distribution of 

the data (Mills & Gay, 2019). The determination of skewness and kurtosis provides a 

statistical evaluation of the normality of data distribution (Simon & Goes, 2018). The 

mean describes the central tendency of normally distributed data. The standard deviation 

describes the dispersion of the data in relation to the mean. Skewness quantifies the 

distortion of the data distribution from bell curve, or normal distribution. A normal 

distribution has a skewness of 0 (Hair et al, 2009 & Simon & Goes, 2018). Kurtosis 

measures the sharpness of a distribution peak. While a high kurtosis indicates the 

presence of many outliers, a low kurtosis describes a distribution with few or no outliers. 

A normal distribution has a kurtosis of 3 (Hair et al., 2009). The composite information 

provided by the mean, standard deviation, skewness, and kurtosis describes the data 

distribution as descriptive statistics (see Table 2). 

Table 2    

Survey Responses Descriptive Statistics    

        

Factor          M             SD   Skewness   Kurtosis 

PES 5.46  0.96  -1.03  3.02 

        

QEWB        

SOP 2.98  0.69  -0.17  -1.04 

PPE 3.09  0.53  -0.17  -0.71 

EE 2.96   0.50   -0.38   -0.08 

PES Key: 1= Very Strongly Disagree to 7 = Very Strongly Agree   
QEWB Key: 0 = Strongly Disagree to 4 = Strongly Agree 

 

 

      

Graphical representations of data clarify and enhance the understanding of data 

and allow a comprehensive, concise, and straightforward overview of data (Hair et al., 

2009 & Simon & Goes, 2018). The following figures graphically depict the survey 
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response descriptive statistics and tests performed to see if the data collected during the 

study met the basic assumptions of regression analysis. The figures showed the 

distributions for PES, sense of purpose (SOP), purposeful personal expressiveness (PPE), 

and effortful engagement (EE).  

Figure 1 presented a graphical illustration of the descriptive statistics for PES 

scores obtained from research participants responses. The peak of the PES distribution 

curve appeared near the mean. The left-skewed tale of the PES distribution and the 

measured skewness (PES Skew = -1.03) in the distribution verified the slight negative 

skewness of the PES distribution. The slight negative skewness of the PES distribution 

manifests as similar measurements for the three values of central tendency (PES M = 

5.46, PES Mdn = 5.50, and PES Mod = 5.92). The PES skewness (PES Skew = -1.03) 

almost meets the standard for skewness (Skew < 1.00) found in a normal distribution. The 

kurtosis (PES Kur = 3.02) of the distribution of PES scores exceeds the kurtosis (Kur = 

0.00) expected in a normal distribution, indicating the PES distribution is too peaked for a 

normal distribution.  
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Figure 1  

PES Distribution  

 

Figure 1 shows the excessive peaking of the PES distribution, indicating a slightly 

non-normal distribution. The analysis of the descriptive statistics for the PES data 

obtained during this study indicates data too peaked for a completely normal distribution, 

but the data closely approximates a normal distribution.   

Figure 2 presents a graphical illustration of the descriptive statistics for SOP 

scores obtained from research participants responses. In Figure 2, the peak of the normal 

distribution curve appeared near the mean. The skewness (SOP Skew = -0.17) indicated 

the data occurred as a nearly normal distribution. With a negligible negative skewness 

(see Figure 2), the SOP distribution produces similar measurements for the three values 

of central tendency (SOP M = 2.98, SOP Mdn = 3.00, and SOP Mod = 5.92). However, 

the kurtosis (Kur = -1.04) of the distribution of SOP scores indicates the distribution of 

SOP is slightly more peaked than a normal distribution (Kur = 0). An evaluation of the 
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descriptive statistics for the values of SOP indicates data closely approximated a normal 

distribution.  

Figure 2  

SOP Distribution 

 

Figure 3 presents a graphical illustration of the descriptive statistics for PEE 

scores obtained from research participants’ responses. In Figure 3, the peak of the normal 

distribution curve appears near the mean. The measure of skewness (PPE Skew = -0.17) 

of the PEE data verified nearly normal distribution. With a minimal negative skewness 

(see Figure 2), the SOP distribution produces similar measurements for the three values 

of central tendency (SOP M = 3.09, SOP Mdn = 3.14, and the lowest value for SOP Mod 

= 3.00). Furthermore, the kurtosis (SOP Kur = -0.08) of the distribution of PEE scores 

closely approximates the kurtosis (Kur = 0.00) expected in a normal distribution. The 

evaluation of the descriptive statistics for PEE indicate that the data for PEE occurs in a 

nearly normal distribution.  
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Figure 3  

PPE Distribution 

 

Figure 4 presents a graphical illustration of the descriptive statistics for EE scores 

obtained from research participants’ responses. In Figure 4, the peak of the normal 

distribution curve appears near the mean. The skewness of the EE data (EE Skew = -0.38) 

verifies a nearly normal in the distribution. The SOP distribution produces similar 

measurements for the three values of central tendency (EE M = 3.09, EE Mdn = 3.14, and 

the lowest value for EE Mod = 3.00). Furthermore, the kurtosis (EE Kur = -0.08) of the 

distribution of PEE scores closely approximates the kurtosis (Kur = 0.00) expected in a 

normal distribution. The distributions of PES data and SOP data are too flat for a normal 

distribution. The distributions of PPE and EE data occur as a nearly normal distribution.  
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Figure 4  

EE Distribution  

 

Data Linearity  

Linearity, one of the requirements of data for performing regression analysis, 

describes the prediction of values that fall in a line with a constant unit of change (slope) 

of the dependent variable with changes in the independent variable (Hair et al., 2019). A 

probability-probability plot (PP plot) of regression standardized residuals with dependent 

variables provides a visual test for linearity (Hair et al., 2009 & Simon & Goes, 2018). 

The normal PP plot of regression standardized residuals with dependent variables: SOP, 

PPE, and EE (see figure 5) provides visual evidence for the linearity of the data collected 

in this study. The linearity of the probability plot indicates that the data approximates a 

normal distribution. 
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Figure 5  

Residuals with Dependent Variables  

 

Data Homoscedasticity  

Homoscedasticity describes data where the variance of error terms (e) appears 

constant over a range of predictor variables. The accurate use of many multivariate 

techniques relies on the assumption of an equal variance of population error E (where E 

is estimated from e). In contrast to the constant variance found in homoscedastic data 

heteroscedastic data exhibits modulating variance, and the analysis of residuals provides 

an effective test of homoscedasticity (Hair et al., 2019). A scatterplot of residuals for 

each dependent variable (see figures 6, 7, and 8) without an obvious pattern and an equal 

distribution of data above and below zero on the X-axis, and to the left and the right of 

zero on the Y-axis indicates homoscedasticity of the data.  

Figure 6 presents a scatter plot of the dependent variables for SOP. The scatterplot 

plotted the regression of standardized predictor variables on the x axis and the regression 

of the standardized residuals on the y axis. The random spreading of data points 

graphically verifies the homoscedasticity of the SOP variable.  
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Figure 6  

Scatterplot of the Regression of the Dependent Variables for SOP 

 

 
 

Figure 7 presents a scatter plot of the dependent variables for PPE. The scatterplot 

plotted the regression of standardized predictor variables on the x axis and the regression 

of the standardized residuals on the y axis. The random spreading of data points 

graphically verifies the homoscedasticity of the PPE variable.  
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Figure 7  

Scatterplot of the Regression of the Dependent Variables for PPE 

 

Figure 8 presents a scatter plot of the dependent variables for PPE. The scatterplot 

plotted the regression of standardized predictor variables on the x axis and the regression 

of the standardized residuals on the y axis. The random spreading of data points 

graphically verifies the homoscedasticity of the PPE variable.  

Figure 8  

Scatterplot of the Regression of the Dependent Variable EE 
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Independence of Error Terms 

Obtaining a Durban-Watson (DW) value near 2.00 verifies the independence of 

error terms. A Durban-Watson test was run in SPSS to determine the independence of 

error terms for the regression of standardized residuals and the regression of standardized 

predicted values (SOP DW = 1.72, PPE DW = 1.76, and EE DW = 2.01). The test found 

no correlation between error terms, conferring the independence of error terms.    

The Measurement of Variables  

 Researcher participants recorded their sense of empowerment in the workplace 

using the 12-item PES. PES incorporates the cognitions of meaning, competence, self-

determination, and impact into a unified motivational construct (Spreitzer, 1995). This 

study used PES (M = 5.46, SD = 0.96) as the independent variable.  

 Research participants recorded their perception of eudaimonic happiness using the 

21-item QEWB. QEWB measures eudaimonic happiness (Waterman et al., 2010). 

Schutte et al (2013) validated that QEWB measures eudaimonic happiness as the factors 

of sense of purpose (M = 2.98, SD = 0.96), purposeful personal expressiveness (M = 3.09, 

SD = 0.53), and effortful engagement (M = 2.96, SD = 0.50).  The research questions 

considered the impact of empowerment on three dimensions of eudaimonic happiness. 

The researcher ran three simple linear regressions (one regression for each dependent 

variable) in SPSS.  

Table 3 contains the results of simple linear regressions of the independent 

variable against each of the three dependent variables. The unstandardized beta (B) 

represents the slope of the line between the predictor or independent variable and the 

dependent variable. The slope expresses the relationship between the change in the 
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independent variable and the dependent variable. The unstandardized beta (B) helps 

researchers understand the relationship between an independent variable and a dependent 

variable. Linear regression showed a moderate B (.32) between PES and SOP; weak to 

moderate B (.17) between PES and PPE; and weak to no B (.09) between PES and EE. 

The standard error, or standard deviation, for the unstandardized beta (SE) serves a 

similar function as SD for the mean. Larger values for SE indicate a greater spread of the 

data from the regression line and a decreased probability of finding a significance. When 

converted to a percent, the standard error explains the spread of the data distribution.  

The standardized beta (β) works similarly to a correlation coefficient and ranges 

from 0 to 1 or 0 to -1. Values of β approaching 1 or -1 represent stronger relationships. 

An examination of β provides a comparison of the influence of the independent variable 

on the dependent variables. The t-statistic measures how many standard errors the 

coefficient is away from zero and is used in the determination of confidence (p). The 

probability level (p) describes how significantly an independent variable predicts a 

dependent variable. The correlation coefficient (R) derived from regression analysis 

measures the relationship between the independent and dependent variable and rages 

from -1 to 1, with R = 0 indicating no correlation. The negative or positive value of R 

R2 explains the of variance in the dependent variable explained by the independent 

variables. R2 measures the strength between the regression model and the dependent 

variable.  Table 3 summarizes the results of simple linear regressions of the independent 

variable against each of the three dependent variables. The statistical data obtained 

through simple linear regression analysis of the data collected during the study provided 

the answers for the research questions under consideration in this study.  
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Table 3      

Empowerment Predicting Eudaimonic Well Being 

          

Dependent 

Variable     B SE    β    t     p R R2 

          

SOP   .319 .060 .447 0.528 .000 .480 .200 

PPE   .173 .049 .316 3.525 .001 .316 .100 

EE     .092 .048 .177 1.901 .060 .177 .031 

 

Research Question 1 

 The first research question considered to what extent a follower’s sense of 

empowerment impacted their perception of sense of purpose. Simple linear regression 

was used to ascertain to what extent a follower’s sense of empowerment impacted their 

perceptions of sense of purpose. The relationship between sense of empowerment and 

perceptions of sense of purpose was found to be moderate to strong and highly significant 

positive relationship [R = .480, F (1, 112) = 27.923, p < .001, R2 = .200]. Results for the 

predictor variable are reported in Table 3. Figure 9, a simple scatter plot of PES scores 

and SOP scores for study participants shows the moderate to strong and highly significant 

relationship found with the simple linear regression analysis. Figure 9, a simple scatter 

plot of PES and SOP scores provides a graphical representation of the relationship 

between PES and SOP.  
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Figure 9  

Simple Scatter Plot of PES Scores and SOP Scores  

 

Research Question 2 

 The second research question considered to what extent a follower’s sense of 

empowerment impacted their perception of purposeful personal expressiveness. Simple 

linear regression was used to determine to what extent a follower’s sense of 

empowerment impacted their perceptions of purposeful personal expressiveness. The 

relationship between sense of empowerment and perceptions of purposeful personal 

expressiveness was found to be moderate and highly significant positive relationship [R = 

.316 F (1, 112) = 12.423, p < .001, R2 = .100]. Results for the predictor variable are 

reported in Table 3. Figure 10, a simple scatter plot of PES and PPE scores provides a 

graphical representation of the relationship between PES and PPE.  
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Figure 10  

Simple Scatter Plot of PES and PPE Scores  

 

Research Question 3 

 The third research question considered to what extent a follower’s sense of 

empowerment impacted their perception of effortful engagement. Simple linear 

regression was used to determine to what extent a follower’s sense of empowerment 

impacted their perceptions of effortful engagement. The relationship between sense of 

empowerment and perceptions of effortful engagement was found to be weak and slightly 

below significant positive relationship [R = .177, F (1, 112) = 3.612, p = .060, R2 = 

.0.31]. Results for the predictor variable are reported in Table 3. Figure 11, a simple 

scatter plot of PES and EE scores provides a graphical representation of the relationship 

between PES and EE.  
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Figure 11  

Simple Scatter Plot of PES and EE Scores 

 
 

Summary of the Findings 

The researcher used this study to quantify the impact of followers’ sense of 

empowerment on their perceptions of eudaimonic happiness, measures as sense of 

purpose, purposeful personal expressiveness, and effortful engagement. The researcher 

verified that the data collected during this study met the assumptions (normality, 

linearity, homoscedasticity of data, and the independence of error terms) of data used in 

simple linear regression. Simple linear regression and representation of the findings in a 

graphic format provided answers to the research questions under consideration in this 

study. The following section provides a summary of the findings.  

This section provides a concise summary of the findings, explains what those 

findings mean, identifies and explains inconsistencies in the findings, and draws 

conclusions and generalizations based on the research data. Simple linear regression 
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works well for determining the extent and direction of the relationship between 

independent and dependent variables (Mills & Gay, 2019). Conducting simple linear 

regression requires that data meet the assumptions of normality, linearity, 

homoscedasticity, and independence of errors (Hair et al., 2019). The study's findings 

confirmed the validity of the use of simple linear regression as the method of analysis. 

This study found answers to the research under consideration through simple linear 

regression and the construction of graphic representations of the research data. This 

section organizes those discussions by the research questions under consideration in the 

study.  

The first research question considered to what extent a follower’s sense of 

empowerment impacted their perception of sense of purpose. The relationship between 

sense of empowerment and perceptions of sense of purpose was found to be a moderate 

to strong and highly significant positive relationship [R = .480, F (1, 112) = 

27.923, p < .001, R2 = .200]. This finding affirms previous verifications of a positive 

relationship between empowerment and eudaimonic happiness. Additionally, the finding 

establishes a moderate to strong and highly significant positive relationship between 

empowerment and sense of purpose.  

The second research question considered to what extent a follower’s sense of 

empowerment impacted their perception of purposeful personal expressiveness. The 

relationship between sense of empowerment and perceptions of purposeful personal 

expressiveness was found to be moderate and highly significant positive relationship [R = 

.316 F (1, 112) = 12.423, p < .001, R2 = .100]. This finding verified previous research 

results that demonstrated a positive relationship between empowerment and eudaimonic 
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happiness. Additionally, the finding substantiated a moderate and highly significant 

positive relationship between empowerment and purposeful personal expressiveness.   

The third research question considered to what extent a follower’s sense of 

empowerment impacted their perception of effortful engagement. The researcher used 

simple linear regression to determine to what extent a follower’s sense of empowerment 

impacted their perceptions of effortful engagement. The relationship between sense of 

empowerment and perceptions of effortful engagement was found to be weak and slightly 

below significant [R = .177, F (1, 112) = 3.612, p = .060, R2 = .0.31]. Although the 

analysis showed a weak and only nearly significant relationship between empowerment 

and effortful engagement, it verified the existence of a generally positive relationship 

between these variables. Yang (2015) found that followers need knowledge and 

competence to reap all the empowerment benefits.  

The study's findings verified a positive relationship between the empowerment of 

followers and their eudaimonic happiness. Empowering followers maximizes their 

eudaimonic happiness (Switzer, 2008; Zaman et al., 2017). A leader’s choice to offer 

their followers minimal empowerment diminishes the follower’s happiness (Mehta & 

Maheshwari 2013), while employing an abusive or toxic use of leadership authority 

instead of empowering followers obstructs a follower’s pursuit of happiness (Farrugia, 

2016). The findings of this study mean leaders should use empowerment to promote the 

eudaimonic happiness of their followers.  

Limitations  

 All research designs include weaknesses and limitations (Mills & Gay, 2019). 

Researchers actively seek to minimize problems with their research that threaten the 
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integrity of the research project (Simon & Goes, 2018). Instrument validity, as measured 

by Cronbach’s alpha, preserves the integrity of research projects (Mills & Gay, 2019). 

The low Cronbach’s alpha values measured in this study for effortful engagement (α = 

.56) raised concerns about the validity of the calculated impact of empowerment on 

effortful engagement. The use of an instrument with low validity may have impacted the 

integrity of the study. While quantitative research provides an efficient approach for 

gathering and analyzing data, it often misses the detailed and nuanced information about 

the subjects of research obtained with qualitative research methods (Simon & Goes, 

2018).  

Quantitative research requires selecting a representative and large enough sample 

to ensure valid research results (Simon & Goes, 2018). Past studies examining a similar 

number of factors used a sample size of about 75 to 100 (Hair et al., 2009; Mills & Gay, 

2019). This study used a sample size of 114 participants recruited from social media. The 

sampling size and method might have limited the generalizability of the study. The study 

controlled for possible sampling biases by collecting and reporting the demographic 

statistics of the research participants and employed a randomized selection of research 

participants. Randomized sample selection was used because it reduces sampling errors, 

offers equal opportunity for participating in the study, and simplifies data collection 

(Mills & Gay, 2019). 

Implications and Recommendations 

 Through data analysis, researchers use the data collected in quantitative research 

to draw conclusions, generalize, and identify future areas of research (Simon & Goes, 

2018). The results of the simple linear regression conducted during this study verified the 
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existence of a positive relationship between a follower’s sense of empowerment and 

perceptions of eudaimonic happiness measured as sense of purpose, purposeful personal 

expressiveness, and effortful engagement. Simple linear regression analysis helped the 

researcher identify a moderate to strong and highly significant positive relationship 

between empowerment and perceptions of sense of purpose, a moderate and highly 

significant positive relationship between empowerment and perceptions of sense of 

purpose, and a weak and slightly below significant positive relationship between sense of 

empowerment and perceptions of effortful engagement.  

Charles Spurgeon (1875/ 1905) and Hall et al. (2010) identified the almost 

universal desire of individuals to become happy. John Locke (1689/1959) acknowledged 

the pursuit of happiness as the foundation of liberty. Leaders hold the ethical 

responsibility of promoting the happiness of their followers (Johnson, 2019). Jean-

Jacques Rousseau (1762) understood that oppressive leadership impedes the pursuit of 

happiness. The findings of this study affirm the importance of promoting the pursuit of 

happiness in organizations and society.  

This study increased knowledge and understanding about the extent to which 

followers’ sense of empowerment impacts their perceptions of eudaimonic happiness. 

This study's findings helped leaders understand the value of empowerment, meet ethical 

obligations, and effectively attain organizational goals. Leadership literature contains a 

dearth of investigations of the extent to which sense of empowerment predicts 

perceptions of eudaimonic happiness (Okulicz-Kozaryn, 2016). This study helps begin 

the process of filling the gap in the literature about how empowerment impacts 

eudaimonic happiness.  
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           Future researchers should improve the measurement of the factors of eudaimonic 

happiness, especially effortful engagement, by improving the QEWB. Future researchers 

should investigate to what extent other factors impact eudaimonic happiness. 

Practitioners need knowledge about the role of eudaimonic happiness in their 

organization. In organizational strategic planning, leaders need to start incorporating 

strategies for improving eudaimonic happiness among their followers. Policies need to 

change from simply stating that promoting eudaimonic happiness in an organization is a 

priority to making the promotion of eudaimonic happiness a core element of all 

organizational practices and policies. Leaders should look at organizations such as 3M, 

Google Inc., and the Zappos’ shoe company for ideas of how to make the promotion of 

eudaimonic happiness an organizational reality.  

           Studying the impact followers’ sense of empowerment and their perceptions of 

eudaimonic happiness raised questions beyond the scope of the study. Researchers should 

investigate the extent to which other factors impact eudaimonic happiness and determine 

which factors produce the most significant impact. This study also raised questions about 

how environmental factors, such as sounds, color schemes, available snack foods, and 

drinks, and odors impact the wellbeing of organization members and influence how they 

perceive their organization and leaders. The study also raised important questions about 

happiness research in cultures that place less of an emphasis on happiness than the West 

and the United States of America.  

Further research might want to consider the need for need understanding how 

different factors related to leadership help promote eudaimonic happiness. Leaders need 

to expand their knowledge and understanding of happiness research. Leaders also need to 
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understand how their actions and leadership style impact their followers and the 

attainment or organizational goals and outcomes. The findings of this study mean that 

empowerment and eudaimonic happiness are essential factors within organizations and 

society. 

Conclusion 

The responsibility for empowerment in lies with leaders (Yang, 2015). The sense 

of empowerment found among followers impacts their perceptions of eudaimonic 

happiness (Mehta & Maheshwari, 2013; Mills & Gay, 2019). This study found a 

moderate to strong and highly significant positive relationship between empowerment 

and perceptions of sense of purpose, a moderate and highly significant positive 

relationship between empowerment and perceptions of sense of purpose, and a weak and 

slightly below significant positive relationship between sense of empowerment and 

perceptions of effortful engagement. A leader’s acts of empowerment positively correlate 

to improving a follower’s eudaimonic happiness (Switzer, 2008; Zaman et al., 2017). 

Humanity has a natural inclination to pursue happiness (Locke, 1689/1959; Moran, 2018; 

Rousseau, 1762; Spurgeon, 1875/1905). Individuals attain eudaimonic happiness as they 

experience their fullest potential and obtain fulfillment from life through a sense of 

purpose, purposeful personal expressiveness, and effortful engagement (Schutte et al., 

2013; Waterman et al., 2010).  

The problem addressed by this study was that leaders seldom use empowerment 

to improve the eudaimonic happiness of their followers. While empowering their 

followers, leaders need to help followers gain knowledge and competence so that the 

followers and organization reap all the benefits of empowerment (Yang, 2015). This 
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study met the purpose of quantifying to what extent empowerment impacts eudaimonic 

happiness measured as sense of purpose, personal purposeful expression, and effortful 

engagement. This study provided leaders with critical information about empowerment 

and happiness when the perceptions of happiness were declining. 
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Appendix A                                                                                                                                   

Survey Used for Study 

Part 1: 

Welcome to the survey. Thank you for your interest. 

Purpose: This consent form is a request for your participation in a research study by 

Daniel Lewis, a doctoral candidate at Trevecca Nazarene University.  This research is 

being conducted under the supervision of Dr. Mark Bell.  The purpose of this study is to 

measure the impact between follower’s empowerment and their happiness. 

Voluntary Participation: Your participation in this study is voluntary.  Moreover, you 

may discontinue participation at any time and for any reason without negative 

consequences.  If you would like previously submitted survey responses omitted from the 

study, please contact the researcher using the contact information below. 

Explanation of Procedures: You will be asked to provide basic demographic 

information and complete a survey regarding empowerment and happiness. The online 

survey will take less than 10 minutes to complete. 

Confidentiality: The website you have accessed, https://www.surveymonkey.com/, is a 

secure website that uses the latest data encryption technology to securely collect and store 

data.  While there is no guarantee the information cannot be intercepted by a third party, 

the chance of this occurring is extremely unlikely.  Minimal demographic and identifying 

information will be collected, in order to help preserve your privacy. 

Your survey data will be maintained in the online database until ready to be used for 

analysis.  At that time, all data will be downloaded into a password-protected Excel file 

and stored on a private password-protected computer to which only the researcher has 

access.  Once the study has been completed, the data will be stored on a secured 

password protected and encrypted flash drive for three years.  Individual responses will 

be summarized in group format, further ensuring that the information you provide 

remains private. 

Discomforts and Risks: Risks from participation in this study are minimal.  One 

potential risk is an accidental breach of confidentiality.  As outlined above, various steps 

will be taken to maintain confidentiality. Other potential risks of participating in the study 

include possible discomfort or mental distress from considering and offering feedback 

about perceptions of empowerment and happiness. 

Expected Benefits: There are no anticipated benefits from participating in this research 

other than contributing to the advancement of scientific knowledge. 
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Use of Research Data: The information from this research will be used only for 

scientific and educational purposes.  It may be presented at scientific meetings and/or 

published in professional journals or books, or used for any other purposes, which 

Trevecca Nazarene University considers proper in the interest of education, knowledge, 

or research.  As noted earlier, data will be analyzed and presented in the aggregate such 

that all individual responses will be kept confidential.  

Approval of Research: This research project has been approved by the Institutional 

Review Board at Trevecca Nazarene University. 

Liability/Limitations: Trevecca Nazarene University, its agents, trustees, administrators, 

faculty, and staff are released from all claims, damages, or suit, not limited to those based 

upon or related to any adverse effect upon which may arise during or develop in the 

future as a result of participation in this research.  Please understand that this release of 

liability is binding upon you, your heirs, executors, administrators, personal 

representatives, and anyone else who might make a claim through or under you. 

(Next) 

Consent to Participate: By clicking “yes” below and completing the survey, I am 

authorizing my consent to participate in this study.  I also hereby acknowledge that: 

1. I am 18 years old or older 

2.         I have read and understand the above description of the study. 

3.         I understand that if I participate, I may withdraw at any time without penalty. 

Should you have any questions/concerns about your rights as a research participant, 

please contact TNU’s Institutional Review Board at IRB@trevecca.edu or Daniel Lewis, 

Doctoral Candidate, dtlewis@trevecca.edu 

Yes, I agree to participate in this study., I do not agree to participate in this study.  

 (Previous Next) 

Part 2:  

The following questions are for classification purposes and to ensure that all demographic 

categories are represented in this study. 

 

What is your gender? Male, Female, Other  

During what year range were you born? Before 1946, 1946-1964, 1965-1980, 1981-1996, 1997 or 

later.  

Where do you mostly work? Onsite, in your company or organization office, Remotely, outside 

of your company or organization office, Both about equally.  

How long have you worked for your company or organization? Less than 6 months, At least 6 

months, but less than 10 years, At least 10 years, but less than 20 years, 20 years or more   

mailto:dtlewis@trevecca.edu
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Do you hold a formal leadership role with your company or organization? I hold a formal 

leadership role in my company or organization, I do not hold a formal leadership role in my 

company or organization  

 

 (Previous Next) 

Part 3: 

 

For the following questions please evaluate how you feel about your current organization 

Please evaluate your duties and responsibilities in the same organization for all questions. 

The list provides some self-orientations commonly associated perceptions about one’s 

duties and responsibilities within an organization. Employing the provided scale, please 

describe how much you agree or disagree with each statement. 

 

All items are rated on a 7-point Likert scale response format, with answers ranging 

between 1= “Very Strongly Disagree” to 7 = “Very Strongly      

1. I am confident about my ability to do my job.  

2. The work that I do is important to me. 

3. I have significant autonomy in determining how I do my job.  

4. My impact on what happens in my department is large. 

5. My job activities are personally meaningful to me.  

6. I have a great deal of control over what happens in my department.  

7. I can decide on my own how to go about doing my own work. 

8. I have considerable opportunity for independence and freedom in how I do my job. 

9. I have mastered the skills necessary for my job. 

10. The work I do is meaningful to me.  

11. I have significant influence over what happens in my department.   

12. I am self-assured about my capabilities to perform my work activities.  

 

(Previous Next) 

Part 4: 

This questionnaire contains a series of statements that refer to how you may feel 

things have been going in your life. Read each statement and decide the extent to which 

you agree or disagree with it. Try to respond to each statement according to your own 

feelings about how things are actually going, rather than how you might wish them to be. 

Please use the following scale when responding to each statement. 

All items are rated on a 5-point Likert scale response format, with answers ranging 

between 0 = “Strongly Disagree” to 4 = “Strongly Agree”, with intermediate points only 

labeled as a numeric scale. 

1. I find I get intensely involved in many of the things I do each day. 
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2.  I believe I have discovered who I really am. 

3.  I think it would be ideal if things came easily to me in my life. (R) 

4.  My life is centered around a set of core beliefs that give meaning to my life. 

5.  It is more important that I really enjoy what I do than that other people are 

impressed by it. 

6.  I believe I know what my best potentials are and I try to develop them whenever 

possible. 

7.  Other people usually know better what would be good for me to do than I know 

myself. (R) 

8.  I feel best when I’m doing something worth investing a great deal of effort in. 

9.  I can say that I have found my purpose in life. 

10.  If I did not find what I was doing rewarding for me, I do not think I could 

continue doing it. 

11.  As yet, I’ve not figured out what to do with my life. (R) 

12.  I can’t understand why some people want to work so hard on the things that they 

do. (R) 

13.  I believe it is important to know how what I’m doing fits with purposes worth 

pursuing. 

14.  I usually know what I should do because some actions just feel right to me. 

15.  When I engage in activities that involve my best potentials, I have this sense of 

really being alive. 

16.  I am confused about what my talents really are. (R) 

17.  I find a lot of the things I do are personally expressive for me. 

18.  It is important to me that I feel fulfilled by the activities that I engage in. 

19.  If something is really difficult, it probably isn’t worth doing. (R) 

20.  I find it hard to get really invested in the things that I do. (R) 

21.  I believe I know what I was meant to do in life. 

 

Part 5: 

Thank you for your time and feedback. The information you provided will add to 

scientific knowledge. 

Close Survey  
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Appendix B  

PES 

             Modified Version of Spreitzer’s (1995) Psychological Empowerment Scale (α = 

.72) 

All items are rated on a 7-point Likert scale response format, with answers ranging 

between 1= “Very Strongly Disagree” to 7 = “Very Strongly    

1. I am confident about my ability to do my job.  

2. The work that I do is important to me. 

3. I have significant autonomy in determining how I do my job.  

4. My impact on what happens in my department is large.  

5. My job activities are personally meaningful to me.  

6. I have a great deal of control over what happens in my department.  

7. I can decide on my own how to go about doing my own work. 

8. I have considerable opportunity for independence and freedom in how I do my 

job. 

9. I have mastered the skills necessary for my job. 

10. The work I do is meaningful to me.  

11. I have significant influence over what happens in my department.   

12. I am self-assured about my capabilities to perform my work activities.  
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Appending C 

QEWB 

Modified Version of Waterman et al’s (2010) Questionnaire for Eudaimonic 

Wellbeing 

All items are rated on a 5-point Likert scale response format, with answers ranging 

between 0 = “Strongly Disagree” to 4 = “Strongly Agree”, with intermediate points only 

labeled as a numeric scale. (R) Item are reverse scored. 

Sense of Purpose (a = .77) 

1. I believe I have discovered who I really am.  

2. My life is centered around a set of core beliefs that give meaning to my life. 

3. I believe I know what my best potentials are and I try to develop them whenever 

possible. 

4. Other people usually know better what would be good for me to do than I know 

myself. (R) 

5. I can say that I have found my purpose in life. 

6. As yet, I’ve not figured out what to do with my life. (R) 

7. I believe I know what I was meant to do in life. 

 

Purposeful Personal Expressiveness (a = .73) 

8. It is more important that I really enjoy what I do than that other people are 

impressed by it. 

9. If I did not find what I was doing rewarding for me, I do not think I could 

continue doing it. 

10. When I engage in activities that involve my best potentials, I have this sense of 

really being alive. 

11. I am confused about what my talents really are. (R) 

12. I find a lot of the things I do are personally expressive for me. 

13. It is important to me that I feel fulfilled by the activities that I engage in. 

14. I believe it is important to know how what I’m doing fits with purposes worth 

pursuing. 

 

Effortful Engagement (a = .61) 

15. I think it would be ideal if things came easily to me in my life. (R) 

16. I feel best when I’m doing something worth investing a great deal of effort in. 

17. I can’t understand why some people want to work so hard on the things that they 

do. (R) 

18. I usually know what I should do because some actions just feel right to me. 
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19. If something is really difficult, it probably isn’t worth doing. (R) 

20. I find it hard to get really invested in the things that I do. (R) 

21. I find I get intensely involved in many of the things I do each day. 
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Appendix D 

Participation Invitation Social Media Post 

Hello, 

My name is Daniel Lewis. I am a doctoral candidate in Trevecca Nazarene 

University’s Leadership and Professional Practices Program. I am requesting your 

participation in a doctoral research study. This research is being conducted under the 

supervision of Dr. Mark Bell, Ph.D.  The purpose of this study is to measure and analyze 

the impact between follower’s empowerment and their happiness. I am interested in 

gathering opinions from individuals that have experience working as a follower in a 

company or organization.  

You must be 18 years old or older to participate in this study. When you access 

the survey, you will be presented with a consent form. Participation in the study requires 

your voluntary consent. Participation in the study involves providing basic demographic 

information and completing a survey regarding empowerment and happiness in the 

workplace. The online survey will take less than 10 minutes to complete. Survey 

participation is anonymous, voluntary, and confidential. No compensation is being 

offered for survey participation. Please feel free to message me with any questions or 

concerns. To participate in the study please click on the link below.  

https://www.surveymonkey.com/r/NJ7ZTM3 

Thank you for your time and interest in my study.  

Sincerely, 

Daniel Lewis, M.Ed., Doctoral Candidate, Trevecca Nazarene University  
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Appendix E 

Consent Form 

 

Purpose: This consent form is a request for your participation in a research study by 

Daniel Lewis, a doctoral candidate at Trevecca Nazarene University.  This research is 

being conducted under the supervision of Dr. Mark Bell.  The purpose of this study is to 

measure the impact between follower’s empowerment and their happiness. 

Voluntary Participation: Your participation in this study is voluntary.  Moreover, you 

may discontinue participation at any time and for any reason without negative 

consequences.  If you would like previously submitted survey responses omitted from the 

study, please contact the researcher using the contact information below. 

Explanation of Procedures: You will be asked to provide basic demographic 

information and complete a survey regarding empowerment and happiness. The online 

survey will take approximately 15 minutes to complete. 

Confidentiality: The website you have accessed, 

https://www.surveymonkey.com/r/NJ7ZTM3, is a secure website that uses the latest 

data encryption technology to securely collect and store data.  While there is no guarantee 

the information cannot be intercepted by a third party, the chance of this occurring is 

extremely unlikely.  Minimal demographic and identifying information will be collected, 

in order to help preserve your privacy.  

Your survey data will be maintained in the online database until ready to be used for 

analysis.  At that time, all data will be downloaded into a password-protected Excel file 

and stored on a private password-protected flash drive to which only the researcher has 

access.  Once the study has been completed, the data will be stored on a secured 

password protected and encrypted flash drive for three years.  Individual responses will 

be summarized in group format, further ensuring that the information you provide 

remains private. 

Discomforts and Risks: Risks from participation in this study are minimal.  One 

potential risk is an accidental breach of confidentiality.  As outlined above, various steps 

will be taken to maintain confidentiality. Other potential risks of participating in the study 

include possible discomfort or mental distress from considering and offering feedback 

about perceptions of empowerment and happiness.  

Expected Benefits: There are no anticipated benefits from participating in this research 

other than contributing to the advancement of scientific knowledge.   

Use of Research Data: The information from this research will be used only for 

scientific and educational purposes.  It may be presented at scientific meetings and/or 

published in professional journals or books, or used for any other purposes, which 

Trevecca Nazarene University considers proper in the interest of education, knowledge, 
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or research.  As noted earlier, data will be analyzed and presented in the aggregate such 

that all individual responses will be kept confidential. 

Approval of Research: This research project has been approved by the Institutional 

Review Board at Trevecca Nazarene University. 

Liability/Limitations: Trevecca Nazarene University, its agents, trustees, administrators, 

faculty, and staff are released from all claims, damages, or suit, not limited to those based 

upon or related to any adverse effect upon which may arise during or develop in the 

future as a result of participation in this research.  Please understand that this release of 

liability is binding upon you, your heirs, executors, administrators, personal 

representatives, and anyone else who might make a claim through or under you. 

Consent to Participate: By clicking “yes” below and completing the survey, I am 

authorizing my consent to participate in this study.  I also hereby acknowledge that: 

1. I am 18 years old or older.  

2. I have read and understand the above description of the study. 

2. I understand that if I participate, I may withdraw at any time without penalty. 

Should you have any questions/concerns about your rights as a research participant, 

please contact TNU’s Institutional Review Board at IRB@trevecca.edu 

 

Daniel Lewis, Doctoral Candidate  

 

Yes, I agree to participate in this study. 

 

No, I do not agree to participate in this study. 
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