MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
December 8, 2005

A meeting of the Board of Directors of the Homeowners Association of Woodland Waters, Inc. was held at
the Christian Church in Wildwood, 10051 Country Road, Weeki Wachee, Florida on December 8, 2005 at
6:30 p.m. The President, Norm Hatch, welcomed everyone to the meeting and announced that the meeting
will be recorded.
All of the members of the Board of Directors were present.
The President called the meeting to order and the reading of the minutes of the November 10, 2005 meeting
was dispensed with as the Board members had previously received a copy from the Secretary. A motion
was made by Ambrose Tricoli to approve the minutes which was seconded by Elsie Kempsey and the
motion was carried. The Board provided a hard copy for those who wished to review the minutes.
The President then directed the Treasurer to review the month of November Financial Report ending
November 30, 2005 which is attached as Exhibit “A”. He further stated that we have an overage of
approximately $30,000.00. The Association has opened a money market account and has deposited $5,000
which is to be used in the event of a property loss. Elsie Kempsey made a motion to approve the Financial
Statement and Denise Jolliffe seconded the motion. The motion carried.
The President requested that the Nominating Committee make their report to the Board. Karen Tricoli made
the report and indicated that we have two vacancies and she had two nominees that she would like to present
to the Board. Phil Badrian, who is one of the nominees, requested that the Board wait one month before
interviewing him. since he may be taking a job that will require some traveling. Ms. Tricoli introduced Tom
Schaffer to the Board and the Board asked Mr. Schaffer a couple of questions. Norm Hatch discussed that
the vacancy that Mr. Schaffer was filling was due to the resignation of Al Rabbat whose term was for three
years and would expire in November of 2007. Ambrose Tricoli made a motion to accept Tom Schaffer as a
director and Denise Jolliffe seconded the motion. The motion was carried.
The President then reiterated the terms of the directors. Denise Jolliffe and Ambrose tricoli were just elected
and their three year term will expire in November, 2008. Elsie Kempsey was elected by the Board in May,
2005 which was added as a seventh position and would complete a three year term expiring November,
2007. Eldon Ward was elected in November, 2004 and his term would expire in November, 2007. Norm
Hatch was elected by the Board in May, 2005 to replace Walter Viverios whose term expires November,
2006. There is still one vacancy on the Board which was caused by the resignation of Thomas Richards will
would expire in November, 2006.
Fred Strotjohann of the Architectural Review Committee was asked to give the Board his report. He stated
that we approved one home in the Enclave and one shed on Warm Wind Way. The Board asked Mr.
Strotjohann if we had a person who supervised the deed restriction violations. Fred said it is not that
Committee’s obligation and after discussion, we asked that both the Architectural Review Committee and
the Lifestyles Enhancement Committee to talk about this. It is possible that another Committee may have to
be formed for this specific purpose.
Dave Jolliffe of the Lifestyles Enhancement Committee gave their report. He stated that the Holiday Party
was a great success. We had approximately 50 – 60 people and we would like to make this an annual event.
He continued that the trees in the tennis court have been removed along with the stumps. Mr. Jolliffe will
temporarily fix the holes caused by the tree roots. Lifestyles Enhancement Committee next meeting will be
on January 17, 2006. Mr. Jolliffe also stated that he would like the Board to approve
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the contract for lawn maintenance that was submitted by Monda’s Groundskeepers. We have used them in
the last month and everyone is satisfied. There was a discussion that Lawn Ranger’s, who is a company that
will be doing the fertilizing, that their contract be signed also. They will fertilize four times a year (the
tennis courts and the picnic area twice a year) for a sum of $2,100 a year. Ambrose Tricoli made a motion
to accept the contract of Monda’s Groundskeepers dated December 8, 2006 in the amount of $24,300 and
the contract for Lawn Rangers in the amount of $2,100. Eldon Ward seconded the motion. The motion
carried.
Norm Hatch gave the report for the Communications Committee. He stated that the next newsletter should
be out by late December. He will address the proposed rezoning of the front entrance in that newsletter.
Elsie Kempsey gave the report for the Welcome Committee. She advised the Board that she had obtained
informational brochures from the Hernando Chamber of Commerce and that is what she would like to hand
out, along with extending a warm welcome to our new members.
There was a discussion regarding Paul Nessler, who is presently our attorney. Due to the lack of Mr.
Nessler’s response to us in the past, Ambrose Tricoli volunteered to look into possibly replacing Mr. Nessler
as the Association’s attorney.
There was discussion about the utilization of the common areas. There was a complaint by a member that a
certain group was holding a garage sale at the boat ramp and there were several cars parked in that area. Mr.
Hatch read a section from the deed restrictions regarding this issue. The deed restrictions and covenants of
Article II, Section V states “…the Association shall at all times operate, supervise, control and manage the
common area and any income producing activities that may be established or permitted to operate in the
common area”, the Association in its sole desertion shall determine all activities and programs to be carried
out in the common area and shall supply the necessary personnel required thereof as it determines in its sole
discretion…”. It does not say it cannot occur but that the Association needs to approve it. Someone from
the Board must supervise the event. In the future, any events such as this must be approved prior to the
event by the Board.
The Board advised that there is a proposed rezoning request and there is a meeting of the Planning & Zoning
Committee on Monday, December 12, 2005and the Board urges the members to attend and/or send letters.
Eldon Ward and Elsie Kempsey notified the Board that they will attend and represent the Board at the
meeting. Mr. Hatch will draft a letter on behalf of the Board that we will present to the Planning & Zoning
Committee at the December 12, 2005 meeting. Mr. Ward described the rezoning application and Mr. Hatch
read the staff recommendation. Mr. Ward said that the application states they are attempting to rezone
portions of Woodland Waters Boulevard to commercial and office professional with a reduction in setbacks.
If this passes Planning & Zoning, the County Commission meeting is January 11, 2006. Mr. Hatch will also
put an article in the newsletter regarding the outcome of this meeting.
There was a discussion regarding a letter dated September 19, 2005 (attached hereto as Exhibit “B”) which
was distributed to members wherein Mr. Hedick announced that “…Effective immediately, each one of my
personal listings that successfully closes in Woodland Waters or the Enclave we (Tom and Brenda) will
donate $250.00 to the association in which the home is located. The money will be paid directly to the
association(s) and used at their sole discretion. This is a small way of giving back to a place we now know
as home. “And there’s no place like home”.” After discussion, the Board felt that Mr. Hedick is a member
and we cannot accept his donation as in fact we are endorsing his business. Mr. Hatch will write a letter to
Mr. Hedick that as an independent association, it is not appropriate to accept money from any member
without some other consideration in exchange. However, if he wishes to purchase advertising spaced in our
newsletter, we would more than welcome it.
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Eldon Ward asked the Board for approval of the web-site for the Association. He had obtained bids in the
past and suggested that we hire Kaleo Video Productions, Inc. After discussion by the Board, Eldon Ward
made a motion to accept the proposal from Kaleo Video Productions, Inc. to produce and maintain the website in the amount of $954.40. Ambrose Tricoli seconded the motion. The motion carried.
There being no further business to come before this board upon a motion made, seconded and carried, the
meeting was adjourned at about 8:15 p.m.
Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
November 10, 2005

A meeting of the Board of Directors of the Homeowners Association of Woodland Waters, Inc. was held at
the Christian Church in Wildwood, 10051 Country Road, Weeki Wachee, Florida on November 10, 2005 at
5:30 p.m. The President, Norm Hatch, welcomed everyone to the meeting and announced that the meeting
will be recorded.
All of the members of the Board of Directors were present.
The President called the meeting to order and the reading of the minutes of the October 17, 2005 meeting
was dispensed with as the Board members had previously received a copy from the Secretary. A motion
was made by Eldon ward to approve the minutes which was seconded by Ambrose Tricoli and the motion
was carried. The Board provided a hard copy for those who wished to review the minutes.
The President then directed the Treasurer to review the month of October Financial Report ending October
31, 2005 which is attached as Exhibit “A”. He further stated that we have an overage of approximately
$25,000.00 which we hope to do some improvements to the community. Ambrose Tricoli made a motion to
approve the Financial Statement and Elsie Kempsey seconded the motion. The motion carried.
There was a question from the floor regarding what is the Beautification Committee and Norm Hatch gave a
brief description of it and said we would go into more detail after that Committee gives their report.
There was a discussion regarding when the assessment letters are mailed and it was decided that by late
November or early December they should be mailed as the assessment is due by January 31, 2006 and we
will state the portion pertinent to the penalty in Article XI of the By-Laws in the letter. The Board will
research filing the liens on our own without the attorney.
The President brought up the discussion that at the last meeting that there was a question brought up by one
of the members regarding the authority of the committees to make changes, particularly the Beautification
Committee regarding the front waterfall painting. It was decided that the Beautification Committee did an
excellent job and we do not have staining now. We just asked that the Committees bring to the Board their
plans and if possible, give the Board a report prior to the meeting and if the Committee has any questions,
they should come before the Board.

Fred Strotjohann of the Architectural Review Committee was asked to give the Board his report. He stated
that the Enclave has two homes going up which he does not have the completed drawings yet. One is going
up by Panda and they submitted the plans and their set-back was only 30 feet instead of 50 feet. There is
another building going up on Warm Wind Way but Fred has not been able to contact them as yet. There
was a question what are we doing about the violation and Fred said he gave them a ten day notice. We
would then go to the County and put a stop notice on it. A question came up about the boat located on
Woodland Waters Blvd. and Fred said he had spoken to the homeowner who is having work done and the
boat will be put it in the back within 7 to 9 days. We just gave a run down regarding a situation that we took
to mediation with a property in the Enclave which did not have sod up to the road which is a deed restriction
violation. We gave numerous notices to the homeowner and we put it in the hands of our attorney and
Florida Statute requires mandatory mediation. When the homeowner received the mediation notice, they
made a reasonable attempt to comply prior to the mediation and we postponed the mediation. Since it was
within seven days we had to pay a cancellation fee which the homeowner agreed to split with
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us, as well as the mediation application fee which caused us a total of $1,110 and the homeowner has paid
$400 to offset it. It was also discussed that they did not have a sprinkler system in a particular area and
Norm Hatch agreed to give him a call to see what his intention is so that he does not have another deed
violation.
The Safety & Beautification Committee gave their report. Dave Jolliffe is the new Chairperson. It was noted that the fountain is
now in working order. Mr. Jolliffe reported on the Fall clean-up and there were at least 30 people who turned up. They replaced
the handrails on the boat dock; they worked on the front entrance trimming trees and digging ditches for the new pump; and
picked up trash. They went to the tennis courts and removed the swing set from the park which was rotted and was a safety
hazard. They were removed and carted off to the dump as well as the cedar bench. They had a picnic lunch after the clean-up.
The fountain works from 6:00 a.m. to 7:00 p.m . Mr. Jolliffe announced that the Committee will purchase 10 – 14 sets of netting
lights for holiday decorations as well as poinsettia flowers in the center divide area by the flag. There was discussion about the
lawn maintenance. Eldon Ward has a company, Monda’s Groundskeepers, on a 30 day trial period and who we are very satisfied
with at this time. They will maintain the sprinklerheads as well as mow the State right-of-way on 19 in front of the entrance. The
prior company when questioned about their service essentially walked off the job. Eldon Ward and Ambrose Tricoli are working
on a contract with this company. We are still looking to have a separate company do the fertilizing and maintenance of the pond.
We will still attempt to obtain another bid regarding the mowing and the sprinkler system. There was a discussion that we are still
watering the developer’s property and we decided it would be better if we continued to do so. There was mention that Mr.
Swartzel’s sign is in disrepair. Another discussion came up regarding the sign we have a Tooke Shore and Ramble and that the
County has told us it is in their right-of-way. Eldon Ward will speak to the Code Enforcement and discuss it and if it needs to be
removed, Ambrose Tricoli has volunteered to remove it. The discussion continued regarding the tennis court area where repair is
needed. We had asked a civil engineer to give his opinion for repairing it and it was noted that the special asphalt was only 2”
thick and the other end there are cracks and holes. This is being caused by three trees where there roots are lifting the court. Mr.
Jolliffe would like Board approval to remove these trees so the roots will not cause any more damage. We are looking at
thousands of dollars to repair the tennis courts. He also noted that because the acorns from those trees are falling on the tennis
courts causing a safety hazard for someone playing on the courts. There was a motion by Denise Jolliffe to request a bid to have
the three trees removed and the stumps grinded by the contractor who we have used in the past, and the motion was seconded by
Eldon Ward. The motion carried. There was another issue from Mr. Jolliffe that he would like to change the name of the Safety
& Beautification Committee to Lifestyles Enhancement Committee as it more completely describes the use of this Committee. A
motion was made by Ambrose Tricoli to change the name to Lifestyles Enhancement Committee, and Denise Jolliffe seconded the
motion. The motion carried.
There was a question from the President if we were going to have a holiday party. After discussion, it was suggested that we hold
it on Saturday, December 3, 2005 between 12 – 3 p.m. at the picnic area since it is a bit late in the season to find a placed. The
Committee will supply paper goods and a ham and turkey. The members would be asked to bring a covered dish along with their
beverages. There was discussion that we should have a Welcome Committee to welcome our new members into the community
providing them with the By-Laws and deed restrictions. We suggested we would discuss it at the next meeting.
Denise Jolliffe from the Nominating Committee gave a report on that Committee. She noted that there are presently two
candidates and another person that would be interviewed by the Nominating Committee. They will present the resumes to the
Board at the December meeting. It was discussed that the Nominating Committee was formed to interview nominees for the
Annual Meeting change, as well as vacancies caused during the year.
The Board discussed the Gated Community Committee and it was the census of the Board that we would never have the necessary
votes to accomplish this endeavor and there were too many obstacles. We mentioned that the Lifestyles Enhancement Committee
might want to look into the possibility of the
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County putting in sidewalks on Woodland Waters Boulevard. Elsie Kempsey made a motion to abandon the Gated Community
Committee; and Denise Jolliffe seconded the motion. The motion carried.
Norm Hatch made the report on the Communications Committee which circulates the newsletter. He stated that the printing cost
was $319.04 for the newsletter and we received advertising revenue of $158 so the net cost was $161.04 to the community. We
asked that the newsletter include the Homeowner’s Association phone number in the newsletter.
There was discussion that the time of the directors meeting will be changed from 5:30 to 6:30 p.m. to be held at the Christian
Church in the Wildwood effective at the December, 2005 meeting, The Enclave was good enough to move their meeting to
another night; thereby allowing us to move the time. There was a motion from Norm Hatch and seconded by Denise Jolliffe. The
motion carried.

There was discussion on association dues and delinquencies. There are still three properties that Eldon
Ward announced are delinquent and there will be a lien put against them. They are: Carlos Guilfuchi
(10158 Airy Oaks Court); Louis & Amanda Lettis (10288 Ridge Top Loop); and Eric & Deborah Wilks

(11159 Warm Wind Way). Fred Strojohann mentioned there was a lot located on Whisper Ridge that was
not notified of his delinquency since we did not have an address. As the property is up for sale by Lisa
Simmonds of the Hedick Group, Ambrose Tricoli volunteered to talk to her to see if we can obtain an
address and duly notify the homeowner.
There being no further business to come before this board upon a motion made, seconded and carried, the meeting was adjourned
at about 7:30 p.m.

Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
October 17, 2005

A meeting of the Board of Directors of the Homeowners Association of Woodland Waters, Inc. was held at
the Christian Church in Wildwood, 10051 Country Road, Weeki Wachee, Florida on October 17, 2005 at
5:30 p.m. The Chairperson, Norm Hatch, welcomed everyone to the meeting and announced that the
meeting will be recorded.
All of the members of the Board of Directors were present except for Thomas Richards. Mr. Richards had
tendered his resignation effective October 17, 2005, and the Board accepted his resignation. Al Rabbat had
also tendered his resignation at the Annual Meeting held on October 13, 2005, and the Board had accepted
his resignation. Thomas Richards’ resignation is attached hereto as Exhibit “A”.
The Chairperson called the meeting to order and the reading of the minutes of the September 8, 2005
meeting was dispensed with as the Board members had previously received a copy from the Secretary. A
motion was made by Norm Hatch to approve the minutes which was seconded by Eldon Ward and the
motion was carried. The Board provided a hard copy for those who wished to review the minutes.
The next item was the election of officers for a one year term. Elsie Kempsey nominated Norm Hatch as
President and Mr. Hatch was asked if he was willing to serve, Mr. Hatch accepted the nomination based on
the condition that Elsie Kempsey and Eldon Ward remain in their respective officer positions; Secretary and
Treasurer respectively. Both Elsie Kempsey and Eldon Ward acknowledged that they would continue.
There was a motion by Elsie Kempsey for Norm Hatch to serve as President and Eldon Ward seconded the
motion. The motion carried. There was a motion by Norm Hatch to have Elsie Kempsey continue as
Secretary and Eldon Ward seconded the motion. The motion carried. There was a motion by Norm Hatch
to have Eldon Ward continue as Treasurer and Elsie Kempsey seconded the motion. Denise Jolliffe made a
motion for Ambrose Tricoli to serve as Vice President and Norm Hatch seconded the motion. The motion
carried.
The Board discussed that the Nominating Committee was notified of Al Rabbat’s resignation and it was
recommended that if we could have a member from the Enclave. The Board will also advise the Nominating
Committee that there is a second vacancy on the Board due to Mr. Richards’ resignation.
There was discussion on association dues and delinquencies. Eldon Ward reported that there is one
scheduled for mediation on November 4, 2005 in Tampa. There is another that we want to foreclose
due to two years of non-payment on construction (there was a lien placed on this); and we have
four that have not paid their dues for 2005 and we recommend to lien those four. There was a question that
if we foreclose do we own the property. Eldon explained yes we would own the property if it went to
foreclosure. There was a motion made by Ambrose Tricoli to foreclose on the non-construction lien due to
two years of non-payment and the motion was seconded by Eldon Ward. The motion carried. The four
properties that the Board recommend we lien are: (Stricken from public view). There was a motion made by
Eldon Ward to lien these four properties and Ambrose Tricoli seconded the motion. The motion carried.
The Board asked for the Committees to make their reports. Fred Strotjohann asked the Board who is going
to address the deed restrictions and maintain the records. It was discussed that Norm Hatch will continue to
receive the deed restriction letters and Secretary Elsie Kempsey will maintain the files.
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The Safety & Beautification Committee gave a report that they will be having the Annual Clean-Up Day on November 5, 2005
and will provide refreshments afterward. They will also decide on the person who will be chairing this Committee and will report
back to us at the next meeting.
The Board requested that the Committees give the Board a report approximately one week prior to a meeting advising the Board
what they will be discussing at that meeting.
The Board discussed that the By-Laws require that the Nominating Committee have a member of the Board on the Committee.
Eldon Ward made a motion to have Denise Jolliffe chair that Committee and the motion was seconded by Elsie Kempsey. The
motion carried. The Board requested the Nominating Committee to forward the resumes of all qualified candidates so that they
may vote on the candidates, especially when we have more qualified candidates than vacancies.
As the Gated Community Committee had discussed their progress extensively at the Annual Meeting, there was no report from
them. It was suggested that when Committee meets that they discuss if they want to continue in their efforts or to table this
Committee at this time. It does not seem probable that the Association will ever receive the amount of votes needed by the ByLaws to pass this due to non-involvement of the membership. There were suggestions that those members may want to redirect
their energies to inform the members of upcoming issues on development. Denise Jolliffe was going to discuss this with the
Committee and report back to us at the next meeting.
Norm Hatch of the Communications Committee advised that the next edition is almost ready for print. As we would like more
advertisers and in order to offset the cost, Norm Hatch made a motion to give a 10% discount if an advertiser advertises for three
or more months, payable in advance; Eldon Ward seconded the motion. The motion carried. Norm Hatch will continue on the
Committee.
Eldon Ward brought up the lawn maintenance and that we were not pleased with the service. He advised that he was bidding out
the job at this time. Ambrose Tricoli suggested that we bid it to three different contractors; one who will do the mowing , one for
fertilizing; and lastly the maintenance of the pond.
There was a request that the Board approve the expenditure of $80 - $100 for plagues in appreciation to some of the members who
volunteered their time and energies to the Community. Norm Hatch made the motion and Elsie Kempsey seconded the motion.
The motion carried.
There was discussion about moving the time of the meeting to 6:30 p.m. As the Enclave meets at that time, Eldon Ward
volunteered to discuss the situation with them and see if we can either move them to another place in the Church or move the day
that they meet.
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There being no further business to come before this board upon a motion made, seconded and carried, the meeting was adjourned
at about 7:00 p.m.

Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATON OF WOODLAND WATERS, INC.
September 8, 2005

A meeting of the Board of Directors of Homeowners Association of Woodland Waters, Inc. was held at the
Christian Church in Wildwood, 10051 Country Road, Weeki Wachee, Florida on September 8, 2005 at 5:30 p.m.
The President, Richard Firebaugh, welcomed everyone to the meeting and announced that the meeting will be
recorded.
All of the members of the Board of Directors were present except for Al Rabbat and Tom Richards.
The President called the meeting to order and the reading of the minutes of the August 11, 2005 was dispensed
with as the Board members had previously received a copy from the President. A motion was made by Eldon
Ward to approve the minutes which was seconded by Norm Hatch and the motion was carried. The Board
provided a hard copy for those who wished to review the minutes.
The President then directed the Treasurer to review the month of August Financial Report ending August
31,2005 which is attached as Exhibit "A". Norm Hatch made a motion to approve the Financial Statement and
Elsie Kempsey seconded the motion. The motion carried.
There was extensive discussion regarding the insurance renewal. Norm Hatch advised that we did receive a
$5,000 check for the fountain at the entrance and he submitted a written statement for the quotes he received for
the renewal, as well as his recommendation. The statement is attached hereto as Exhibit "B ". We had $10,000
property coverage and general liability of $1,000,000. After some discussion, there was a motion made by Norm
Hatch that we do not pursue property coverage for the exterior property and we selfinsure but agree to renew the
liability coverage pending with Southern Owners pending any other quotes from other insurers. The motion was
seconded by Elsie Kempsey. The motion carried.
There was a motion made by Eldon Ward that the Association set up a savings account separate from the money
market account with a beginning balance of$5,000 to cover our self-insured property in the event of a future
uninsured loss and the Treasurer can add to that balance as he deems appropriate from month to month. Norm
Hatch seconded the motion. The motion carried. It was suggested by the President that the Board develop a
policy and procedure how this money is moved and how it comes out. There was further discussion regarding
bonding the Treasurer and President. Norm Hatch volunteered to acquire a quote regarding bonding. There was a
suggestion from the membership that we secure erros and omissions coverage. Although Norm Hatch believed
the type of business conducted by the BOaqrd did not warrant errors and omissions coverage, he would research
further and ad vise the Board. Norm Hatch would like a legal opinion in the event there is a judgment in excess
of $1 ,000,000. Norm Hatch will draft a letter to our attorney.
The President asked Norm Hatch to give a report on the newsletter. Norm Hatch advised that we still have not
decided which is the best way to distribute. This issue was placed at the mail boxes. We did obtain $80.00 from
advertising and after the printing and postage costs, the newsletter cost $172.58.
The Enclave gave a quick update on the status of the fence that was taken down by a driver. They have
contracted but are waiting for the contractor to start the job.
Natalie Gillespie of the Nominating Committee advised that there are two candidates to fill the vacancies on the
Board. Ambrose Tricoli and Denise Jolliffe are the candidates and their resumes are attached hereto as Exhibit
"C". All candidates were advised and accepted that they will possibly have to devote four to eight hours per
week. There was a motion made by Norm Hatch that the candidates that the Nominating
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Committee suggested be posted on the ballot as officers. Carl Clemente seconded the motion. The Motion was
carried.
A member trom the Gated Community gave a report but basically they are still looking for quotes on many items
and they have much more investigation on a variety of issues concerning gating before going forward. There
will be a special ballot which will require a 75% vote at a later date.
There was motion made by Richard Firebaugh to have Norm Hatch vote the proxy ballots for the members at the
Annual Meeting. Carl Clemente seconded the motion. The motion carried.
The Architectural Review Committee notified the Board that they have approved four homes, one fence and one
garage.
The Beautification Committee would like to change their name to Safety, Beautification & Activities Committee
as they are also establishing special social events. After discussion, it was decided by the Board that there should
be a separate Activities Committee which would include a mission statement and budget. The Beautification
Committee has established November 5, 2005 as the Fall Clean-Up with a barbecue after the clean-up. The
Committee is also looking for ideas and volunteers for holiday decorating. They also reported that the tennis
courts and boat ramps need renovation work to be done. The combination lock at the parks is 1-15-5. Ambrose
Tricoli also announced that he will step down as Chairman of the Committee after he is elected as a Director.
There was discussion about the swing set at the park and it might have to be removed as it is not in good repair
and causes a possible liability to the Association and a condition of insurance.
Denise Jolliffe addressed the meeting and notified that the community is trying to get volunteers,to head up a
Neighborhood Crime Watch Committee and she explained what is involved in participating.
There being no further business to come before this board upon a motion made, seconded and carried, the
meeting was adjourned at about 7:00 p.m.
Approved:

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
August 11, 2005

A meeting of the Board of Directors of Homeowners Association of Woodland Waters,
Inc. was held at the Christian Church in Wildwood, 10051 Country Road, Weeki
Wachee, Florida on August 11, 2005 at 5:30 p.m. The Vice President, Carl Clemente,
welcomed everyone to the meeting and announced that the meeting will be recorded.
All of the members of the Board of Directors were present except for Richard Firebaugh.
The Vice President called the meeting to order and the reading of the minutes of the July
14, 2005 was dispensed with as the Board members had previously received a copy from
the Secretary. A motion was made by Norm Hatch to approve the minutes which was
seconded by Elsie Kempsey and the motion was carried. The Board provided a hard
copy for those who wished to review the minutes.
The Vice President then directed the Treasurer to review the month of July Financial Report ending July
31, 2005 which is attached as Exhibit “A”. A motion was made by Al Rabbat to accept the Financial
Report as read and Norm Hatch seconded the motion. The motion was carried.
A motion was made by Tom Richards to hold the Annual Meeting on October 13, 2005 at the Christian
Church in Wildwood, 100051 Country Road, Weeki Wachee, Florida at 6:30 p.m.and Elsie Kempsey
seconded. The motion was carried. There was a review of the proposed budget and certain items were
questioned and Eldon Ward answered the questions and a motion was made by Tom Richards to approve
the budget as put in by the Treasurer and Norm Hatch seconded the motion. Al Rabbat and Carl Clemente
opposed the motion. The motion was carried. The Board had a discussion that any member who wants an
item to be put on the Agenda for the Annual Meeting must notify the Board 15 days prior to the Annual
Meeting.
Norm Hatch notified the Board that we received a $5,000 insurance check for the fountain that was stolen.
He also advised the Board that we received a notice from the insurance company that they are not renewing
our policy. A motion was made for Norm Hatch to secure three quotes from insurance companies and his
recommendation if we should proceed with the insurance companies or if the HOA should self-insure for
commercial property coverage. Carl Clemente seconded the motion. Norm Hatch abstained from the
motion.. The motion carried. Norm Hatch stated that he has no affiliation with the insurance companies
that will quote the insurance and he will receive no compensation for placing the coverage.
The ARC had nothing to report except that the issue with Mr. Cohen was given over to the Board. Several
members of the Board indicated that they had seen the property and Mr. Cohen had put down the sod and
complied with the violation. A motion was made by Norm Hatch that in terms of deed restriction for Mr.
Cohen’s property ,the Board believes it is not a violation of the deed restrictions. Tom Richards seconded
the motion. The motion was carried.
Ambrose Tricoli gave the Safety and Beautification Committee report and the Board accepted the proposed
budget for 2005 for the work done. The trees were removed in the front entrance and the trees that were a

safety issue were also removed. A motion was made to approve the budget as prepared by the Treasurer
for the Safety and Beautification Committee for 2006 by Tom Richards and Norm Hatch seconded the
motion. The motion was carried.
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The Board discussed the newsletter and the directory. It was the Board’s decision not to include a directory
and once the written agreement for advertisers is finalized, advertisers will be contacted to participate in the
newsletter.
There was extensive discussion by the Gated Community Committee which was lead by Tom Richards.
The Committee will have a much more extensive report at the next meeting.
There being no further business to come before this board upon a motion made, seconded and carried, the
meeting was adjourned at about 7:30 p.m.

Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
July 14, 2005

A meeting of the Board of Directors of Homeowners Association of Woodland Waters,
Inc. was held at the Christian Church in Wildwood, 10051 Country Road, Weeki
Wachee, Florida on July 14, 2005 at 5:30 p.m. The President, Richard Firebaugh,
welcomed everyone to the meeting and announced that the meeting will be recorded.
All of the members of the Board of Directors were present except for Al Rabbat (not
excused).
The President called the meeting to order and the reading of the minutes of the June 9,
2005 was dispensed with as the Board members had previously received a copy from the
President. A motion was made by Tom Richards to approve the minutes which was
seconded by Eldon Ward and the motion was carried. The Board provided a hard copy
for those who wished to review the minutes.
The President then directed the Treasurer to review the month of June Financial Report
ending June 30, 2005 which is attached as Exhibit “A”. Tom Richards questioned why
the utilities were much higher and it was explained that the pump has been repaired and is
now working and the cost of electric has increased. Tom Richards made a motion to
approve the Financial Statement and Norm Hatch seconded the motion. The motion
carried.
There was discussion regarding preparation for the next annual meeting to be held in
October. The Board must prepare a budget, approve the budget before sending out to the
membership thirty days prior to the meeting, the format of the meeting. There are two
also two openings on the Board that must be filled. The Nominating Committee will
have to interview candidates for the vacancies. The notice that we send out in the
mailing must include notice to the membership that if there is anything that they would
like brought up at the meeting, they need to notify the Board. We will post a notice to the
membership that we need their comments prior to the mailing of the notice. There was
discussion if Richard Firebaugh and Carl Clemente whose terms expire, would like to
continue to serve. Mr. Firebaugh has other commitments and has declined, and Mr.
Clemente is still considering his position and asked that we just let it stand. There was
further discussion about where the meeting will be held. Tom Richards suggested that
the Beautification Committee look into finding a place to hold the annual meeting.
Richard Firebaugh, Eldon Ward and Elsie Kempsey will have to present a proposed
budget at the next meeting.

The President addressed the issue of deed restriction violations on Lot 36 and read a letter
from our attorney, Paul Nessler, Esq., which was addressed to the homeowner of Lot 36
and returned “unclaimed” by the homeowner. The Board discussed this issue and a
motion was made by Norm Hatch to move ahead and authorize Paul Nessler, Esq. to go
forward to make the necessary filings for mediation in order to enforce the deed
restrictions on Lot 36 in The Enclave. The motion was carried. There was discussion
regarding a letter from the ARC on Mr. Eric Cohen’s property. The President read the
response from Mr. Cohen and it Mr. Cohen has assured us that the sod will be installed as
soon as it is commercially available and no other delays. The other issue was that the
ARC felt Mr. Cohen’s driveway which does not connect to a garage was not esthetically
pleasing. There was another issue regarding Mr. Cohen’s driveway and if it is a violation
of the deed restrictions, as it does not go to an enclosed garage. After extensive
discussion, the Board told Mr. Cohen that they will go over to his home and look at the
driveway, and discuss at that time, if it is in fact a violation of the deed restrictions. Carl
Clemente said he remembered a similar situation and advised the Board he would see if
he could pull that and we can see what the result was of the same type situation as a
precedence.
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The President then read a letter received from a “group of concerned” residents addressed
to the Board that they were concerned about certain deed restriction violations on several
homes in Woodland Waters; however, the letter was unsigned and there was no return
address on the envelope. After discussion, the Board decided we would not address it
because it is not signed and we cannot communicate to the person who wrote the letter.
If the Board receives a complaint regarding deed restrictions in writing, and it is a
legitimate deed restriction, the Board does not communicate the name of the complainant.
The Board will put an announcement on the Board that we received an “unsigned” letter
and we would be happy to address it but they would have to come forward.
The Treasurer gave an update on unpaid dues. There are currently six residents who have
not paid. Tom Richards volunteered to make one more call to each resident. There are
currently two out of the six people that do reside in Woodland Waters. Tom Richards
made a motion that Eldon Ward and Tom Richards make one last attempt to contact the
residents and then the Board authorize Mr. Nessler to proceed with legal action at the
next meeting. Norm Hatch seconded the motion. The motion carried.
The President asked Norm Hatch to give a report on the newsletter. Norm Hatch had two points. One is
how advertising is going to be placed. He did not get much feedback from the newsletter if the residents
want the newsletter to have advertising; other than two business owners who did want to advertise. Norm
Hatch contacted Design Graphics about their service. They obtain the advertisers, format and print the
newsletter and we do not receive any income from it and we have to distribute it. After discussion, Design
agreed to mail the newsletter when we have sufficient income from advertising to cover the cost. The other
issue is the distribution issue. It was recommended by Norm Hatch that we contact the advertisers and do
our own newsletter and distribute it ourselves. Norm asked for volunteers to distribute the newsletter and

after discussion, it was suggested that the newsletter be put at the mailboxes, it might be the best solution as
leaving them in the doors poses a problem if the resident is away. A motion was made by Norm Hatch that
for the remainder of the fiscal year he be given a budget for printing of the newsletter at a maximum cost of
$250.00 per issue and start soliciting for advertising at which point the advertising will defer the cost. Tom
Richards seconded the motion. The motion was carried.
The Treasurer had obtained three proposals on websites. They ranged from $380.00 to $1,430.00
depending on the range of service. The lowest bid was not comparable to the other two. The Board
discussed the issue and decided we need to study this a bit more and that we budget for the website for next
year.
The Beautification Committee gave a report that they secured an estimate for removal of five trees and
grinding of a total of six trees for $2,300 and the contractor carries $5,000,000 insurance. Ambrose will
attempt to receive two more bids. A motion was made by Norm Hatch that we approve the removal of the
five trees for the lowest bidder and a total of six trees grinded for a sum not to exceed $2,300.00 with the
contractor showing proof of insurance. Eldon Ward seconded the motion. The motion was carried. There
was further discussion about the three trees at the entranced that need to be removed. The President told us
he had contacted Withlacoochee and they will remove the trees.
The Community requested the Board to support them on an issue where there will be rezoning which will
cause additional traffic on Woodland Waters Blvd. Tom Richards explained the Planning & Zoning
Commission’s decision on such requests. After reviewing it, it was the Board’s feeling that they must
decline to back those wishing Board support because the Board does not have the support of the entire
community on this issue.
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There being no further business to come before this board upon a motion made, seconded and carried, the
meeting was adjourned at about 7:30 p.m.

Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
June 9, 2005

A meeting of the Board of Directors of Homeowners Association of Woodland Waters,
Inc. was held at the Christian Church in Wildwood, 10051 Country Road, Weeki
Wachee, Florida on June 9, 2005 at 5:30 p.m. The President, Richard Firebaugh,
welcomed everyone to the meeting and announced that the meeting will be recorded.
All of the members of the Board of Directors were present.
The President called the meeting to order and the reading of the minutes of the May 12,
2004 was dispensed with as the Board members had previously received a copy from the
President. A motion was made by Richard Firebaugh to approve the minutes which was
seconded by Tom Richards and the motion was carried. The Board provided a hard copy
for those who wished to review the minutes.
The President then directed the Treasurer to review the month of May Financial Report
ending May 31, 2005 which is attached as Exhibit “A”. Richard Firebaugh made a
motion to approve the Financial Statement and Norm Hatch seconded the motion. The
motion carried. The Treasurer reported that 9 members have not paid their dues.
The President and Eldon Ward met with the Association’s attorney, Paul Nessler on May
31, 2005. They discussed several issues with Mr. Nessler as outlined below:
a.

b.

c.

Posting of Sexual Predators on Association bulletin boards – Mr. Nessler
recommended that the Association do not post information on sexual predators,
sexual offenders, etc. on the bulletin boards because if any of the information
posted is incorrect, the Association could be sued for libel.
Fines for non compliance with Deed Restrictions – Mr. Nessler recommended that
since Florida Statue 720 greatly reduces our ability to collect such fines and our
governing documents do not grant us the power to levy fines or lien homeowner’s
properties to collect the fine, he would take legal action.
Mr. Nessler advised us that we could incorporate some guidelines in our by-laws
regarding antennas and clothes lines with certain restrictions.
It was
recommended that the ARC should discuss adopting guidelines with restrictions.

The President had asked all the members at the last meeting if anyone would be willing to
accept the Secretary position and he discussed this position with several members. Elsie
Kempsey acknowledged that she would be willing to take that responsibility. Norm

Hatch made a motion to approve Elsie Kempsey as Secretary and Tom Richards
seconded the motion. The motion was carried.
The President asked Norm Hatch to give a report on the newsletter. The matter was discussed at great
length. Norm Hatch showed us the proposed newsletter for June 2005. Tom Richards stated that there was
a company that would prepare it, mail it and obtain the advertisers and they would in turn give us
considerable revenue
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There was further discussion regarding liability for false information and it was discussed that there would
be a disclaimer in the application for advertising. Norm Hatch made a motion to approve the proposed
newsletter with an expenditure of $236.16 plus postage of approximately $40 to lot owners. Norm Hatch
volunteered to hand deliver the June edition of the newsletter and Elsie Kempsey seconded the motion.
The motion was carried. There was extensive discussion regarding the limiting of the advertising, the size
of the ads and the amount of revenue that would be beneficial to the Association. It was decided that Norm
Hatch would revise the back page of the newsletter with verbiage addressing the advertising issue to the
residents of Woodland Waters.

The President discussed the levying of fines. The BOD was notified that Mr. Nessler is
proceeding with legal action against 10127 Ridge Top Loop in the Enclave. There was a
motion made by Al Rabatt that if the homeowner at 9167 Niagara Road does not correct
his lawn situation by the next meeting with the Association’s attorney, Mr. Nessler, the
matter will be turned over to Mr. Nessler and Norm Hatch seconded the motion. The
motion was carried. The President then discussed three new issues which were brought
to the attention of the homeowners and which the BOD will follow up.
There was considerable discussion from the Beautification Committee on removal of trees near the waterfall at the front entrance. There was a motion made by Norm Hatch to have the trees removed at the front
entrance and Tom Richards seconded the motion.. The motion was carried. Richard Firebaugh is to
contact DOT regarding who actually owns the trees and to obtain permission to remove the trees. Ambrose
indicated that for a fee of $250 we can contract for an artist rendering for beautifying the front entrance.
The Board advised Ambrose that he should have the three trees at the entrance taken down along with any
other trees in common areas that pose a safety hazard and that Ambrose must obtain a bill for this tree
removal. A motion was made by Norm Hatch to have the Beautification Committee hire a contractor for
financial consideration and who has given us proof of insurance to remove the front three trees as well as
the trees in the common areas that cause a safety hazard and Tom Richards seconded the motion. The
motion was carried with Al Rabatt opposing same.
Eldon Ward submitted a bid from a company for a website for Woodland Waters. The cost was $738.25
and a monthly maintenance of $12.95. Richard Firebaugh and Tom Richards advised that they would
contact two other companies and a motion was made by Eldon Ward to accept the lowest bid and the
motion was seconded by Tom Richards. The motion was carried.
There being no further business to come before this board upon a motion made, seconded and carried, the
meeting was adjourned at about 7:45 p.m.

Approved:

________________________
Elsie Kempsey, Secretary

MINUTES OF THE MEETING
OF THE BOARD OF DIRECTORS OF
HOMEOWNERS ASSOCIATION OF WOODLAND WATERS, INC.
May 12, 2005
A meeting of the Board of Directors of Homeowners Association of Woodland
Waters, Inc. was held at the Christian Church in Wildwood, 10051 Country Road,
Weeki Wachee, Florida on May 12,2005 at 5:30 p.m. The President, Richard
Firebaugh, welcomed everyone to the meeting and announced that the meeting will
be recorded.
All of the members of the Board of Directors were present.
The President called the meeting to order and Carl Clemente read the minutes of
the last Board of Directors meeting, which was held on April 14, 2005. Eldon Ward
made a motion to approve the minutes which was seconded by Tom Richards and
the motion was carried.
The President then directed the Treasurer to review the Year to Date Financial
Report ending April 30, 2005 which is attached as Exhibit "A". This was the first
Financial Report generated by our Treasurer. The President reported that 26
members have not paid their dues. The Treasurer mailed out letters to delinquent
members indicating that a lien would be placed on their property if payment is not
received by June 1, 2005. Tom Richards made a motion to approve the Financial
Statement and Eldon Ward seconded the motion. The motion carried.
The President brought up the invoice for emergency repair of the control box for our
pump that needed to be repaired to insure proper watering of the lawn. All BOD
members were contacted by email to make them aware of the emergency repair and
Ambrose was given approval to go forward with the repairs. Tom Richards made a
motion to approve the repairs and give the Treasurer authority to approve
"reasonable eXJ?enses" for future emergency repairs without prior BOD approval.
At the next BOD meeting the expenditure is to be fully discussed and formally
approved. Carl Clemente seconded the motion which carried.
The President identified the effort that Helen Ballistrada and her husband has made
numerous contributions to our community over the past fifteen years. Presenting
Helen a plaque for her years of service does not seem adequate or appropriate.
There was considerable discussion concerning methods of recognition. It was
decided that it is our desire as a BOF and community to recognize Helen through
the Safety and Beautification Committee at the next annual meeting.
The Nominating Committee represented by Natalie Gillespie read the criteria used
by the committee for screening of candidates for the vacancy. The committee

recommended that the BOD be expanded by one to seven Directors. The committee
feels it has two qualified candidates with varied back grounds that both could
contribute to the Board. The BOD could not come up with a negative to the
increased leadership. The BOD has not been expanded in many years and the
number of parcels has nearly doubled. Eldon Ward made a motion to accept
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committee's recommendation of expanding the BOD to seven Directors with the
initial term to be 2 and one half years. Tom Richards seconded the motion and the
motion carried.
The Nominating Committee then nominated Norm Hatch (resume attached) as the
replacement for Walter Viveiros' BOD position. Norm Hatch acknowledged that he is
willing to accept the responsibilities of being a BOD member. Tom Richards made a
motion to accept the committee's recommendation of Norm Hatch. Eldon Ward
seconded the motion and the motion carried. Norm Hatch was asked to move to the
head table to immediately assume his duties as BOD member.
The Nominating Committee then nominated Elsie Kempsey (resume attached) as
the seventh BOD position with a term to expire in 2007. Elsie Kempsey
acknowledged that she is willing to accept the responsibilities of being a BOD
member. Tom Richards made a motion to accept the committee's recommendation.
AI Rabbat seconded the motion and the motion carried. Elsie Kempsey was asked
to move to the head table to immediately assume her duties as BOD member.
The President commented that the BOD has a vacancy for the Secretary position
and asked all of the BOD members to consider volunteering for the position. He
identified some of the duties of the position and committed to send out an updated
list of each Officer's responsibilities. It is anticipated that we will fill the position at the
next BOD meeting.
The President recommended that the Association's corporate documents,
Declaration and Covenants, By Laws, Meeting Minutes, etc., be duplicated and
stored in Adobe format. AI expressed a concern that a person selling their property
will have access to dues payment records and will not obtain official documentation
from the Association. It was agreed that property owner dues payment, lien
information, and other confidential parcel owner information will not be made
available to the general public. The President made a motion to authorize Sir
Speedy duplicate the corporate records within 30 days at a cost of approximately
two hundred dollars. Eldon Ward seconded the motion and the motion carried.
The President provided a list of deed restriction letters and a recap of activities
related to our communication with the property owners. William Anderson provided
us with information from the FCC that stated that our Deed Restrictions on TV

antennas are not enforceable. Those members mailed letters indicating that they
were in violation was sent a second letter advising them of the FCC ruling. There
was discussion about imposing fines as indicated in the new Florida Statute 720.
The BOD indicated that each Director should review the law and be proposed to act
on the imposing of fines at the next BOD meeting. There was a motion made and
seconded to turn 10126 Ridge Top Loop over to our attorney for pursuing legal
action.
Committee reports were made by the Communication, Records and Safety and
Beautification committees.
There was considerable discussion from the Safety & Beautification committee on
removal of trees near the waterfall at the tront entrance. The committee was advised
that prior to removal of any trees on Association property, the committee needs to
provide the BOD a plan with for replacement of the trees as well as a budget.
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There being no further business to come before this board upon a motion made,
seconded and carried, the meeting was adjourned at about 7:45 p.m.
Approved:

Richard Firebaugh, President

