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                                                                                        Professional Summary
Accomplished, motivated, and bold healthcare leader with over 25 years of experience in operational leadership, critical thinking, innovative solutions, and multifaceted collaboration in fast-paced environments. Proven track-record in defining vision, developing strategies, and driving continuous improvement. Contributes to high-performance work cultures with demonstrated ability to partner across all organizational levels. Expertise in rural hospital management, service line expansion, and enhancing patient and teammate experiences.


Areas of Expertise 
Team Collaboration | Operations Management | Project Management | Strategic Planning | Process Improvement | Management Operations | Physician Partnering | Customer Service | Budget Implementation | Operational Leadership | Nursing Professional | Healthcare Management | Market Data | Clinical Dialogue | Strategic Territory Business Planning | Account Management | Growth Mindset | Pharmaceutical Operations | Trauma Service Line | Critical Care Service Line | Emergency Room Service Line | Cardiovascular Service Line | Rare Disease | Oncology Service Line | Immunology | Time Management | Team Building | Teammate Retention | Patient Experience | Teammate Experience | Emergency Preparedness | Community Engagement | Sustainable Practices | Rural Healthcare Expansion

Experience

Atrium Health Navicent / Atrium Health Navicent Baldwin / The Medical Center of Central Ga. 
Total time tenured October 1995 to current
Chief Operating Officer
Atrium Health Navicent Baldwin, Milledgeville, GA
(February 2024 – Present; 21+ months of leadership focused on operational excellence and growth in a rural hospital setting)
· Provided leadership for all aspects of hospital operations, ensuring efficient and effective delivery of healthcare services while coordinating processes across departments to enhance patient care and organizational performance.
· Led service line expansions to broaden patient offerings and counter industry trends in rural healthcare
· Introduced the Women’s Services OB/GYN clinic, expanding labor and delivery options at a time when many rural hospitals are reducing such services.
· Led the team to expand the OB residency program to include Atrium Health Navicent Baldwin 
· Led the team to expand the general surgery service line by recruiting surgeons and securing external resources for surgical robotics implementation.
· Implemented state-of-the-art breast procedures in the Breast Imaging Center to improve diagnostic and treatment capabilities.
· Collaborated with executive teams to develop and execute strategic initiatives, driving growth, quality improvement, and financial sustainability in a rural setting.
· Ensured compliance with regulatory standards, accreditation requirements, and best practices; monitored quality metrics and implemented continuous improvement strategies.
· Mentored high-performing teams, fostering positive work environments, professional development, and staff engagement to boost retention and morale.
· [bookmark: _Int_Y6AE23CY][bookmark: _Int_8b2p0vLG]Managed budgets, resource allocation, and cost controls while optimizing revenue streams and maintaining fiscal responsibility.
· Directed a successful full-scale emergency response exercise at Georgia Military College in November 2025, partnering with multiple local and state agencies (including Baldwin County Fire Rescue, Sheriff’s Office, Milledgeville Police Department, Georgia Emergency Management Agency, and others) to enhance search and rescue preparedness, patient assessment protocols, and inter-agency team building.
· Promoted community wellness and sustainable practices, including participation in local events like chamber meetings and golf teams to strengthen hospital-community ties.
· Contributed to system-wide culture commitments, emphasizing belonging, teamwork, trust, innovation, and excellence in all operations.
· Collaborate and partner with the Atrium Health Navicent Baldwin Board of Directors – Dr. Lutrecia Coleman, Chair

Director - Registered Nurse | Cancer Life Center 
· Drive strategic vision, mission planning, and organizational effectiveness to align with hospital goals and objectives. 
· Coordinate and direct all program management, activities, and projects to maintain consistency. 
· Collaborate with medical professionals, physicians, and hospital administration.
· Assess and evaluate all positions within the hospital and clinic, including hiring and training. 
· Create and implement new programs for treatment methods, goal settings, and business administration. 
· Comply and adhere to all federal, state, and local laws. 
· Direct comprehensive programs regarding setting up clinical trials with a diverse patient base. 
· Meet with pharmaceutical companies to discuss new medications. 
· Implement policies and procedures to streamline operations and keep communications fluid. 
· Team Building – Recruitment and Retention of clinical and non-clinical teammates.

Nurse Manager / Assistant Director – Registered Nurse | Cardiovascular Intensive Care Unit – Covid Intensive Care Unit 
· Managed comprehensive budgets, financial operations, and departmental staffing. 
· Collaborated with hospital administration and medical professionals to drive mission planning. 
· Ensured proper documents for accreditation and survey materials, ensuring state and federal regulatory compliance. 
· Developed and implemented policy procedures and educational curriculum to train diverse teams. 
· Directed all management of a critical care unit, including an extnsive knowledge of post-op open heart, IABP, Therapeutic Hypothermia, ECMO, and Impella.
· Provided comprehensive patient care and comfort adhering to all applicable and hospital standards and best practices.
· Management and direct care for all vascular and cardiovascular post-operative patients at Atrium Health Navicent. 
· Opened and managed the first Covid specific Intensive Care Unit at Navicent in Macon, Georgia on March 6, 2020.  Assisted in developing new treatment strategies for patients suffering with Covid-19, including cutting edge therapies such as ECMO, and placing patients in the prone position while on the ventilator and ECMO.

Clinical Lead / Educator | Cardiovascular Intensive Care Unit – promoted to Nurse Manager while in the same unit
· Directed progress of comprehensive and high-profile clinical trials ensuring the trial is conducted and reported in accordance with protocols and standard operating procedures. 
· Tracked and maintained all reporting and document management, including standard operating procedure timelines. 
· Served as first point of contact and liaison between all parties, including the CRO, CRAs, and Field Based CRAs. 
· Collaborated with a cross functional and high performing team to streamline operations and maintain communications. 
· Manage all study protocol to troubleshoot issues and concerns during the clinical trial. 

Staff Nurse / Registered Nurse – Level One Trauma Center 
· Provided world class patient comfort in collaboration with medical professionals. 
· Performed comprehensive physical examinations and diagnostics testing. 
· Educated patients and families on treatment plans as needed. 
· Drove administration of medication, change in wound dressings, and other various treatment options. 
· Gathered and compiled research to better improve healthcare processes and improve patient outcomes


Paramedic – Field Training Officer 
· Provided high level pre-hospital care to a large patient population in central Georgia including Bibb County, Jones County, and Twiggs County as a Medical Center of Central Ga. EMT / Paramedic
· Provided education to Emergency Services across the State of Georgia for pre-hospital trauma life support, vehicle extrication, school bus extrication, trench rescue and industrial incident / accident care
· Participated in pre-hospital trauma services competitions across the State of Georgia finishing consistently in the top across the State of Georgia and Nationwide.



SPIRIT OF THE 21st CENTRY GROUP, LLC
Chief Executive Officer – (2008 to 2014) 
· Ensured proper oversight and issuing of two Modified Fuel Patents serving as inventor and holder of intellectual property – Patent US8790423B2 and Patent US10273421B2. 
· Negotiated and secured an operating agreement with Marathon Oil to utilize patented technology in commerce fuels available at local fuel pumps. 
 

Additional Experience:
MEDICAL CENTER OF CENTRAL GEORGIA | Paramedic
CITY OF MACON, GA | Firefighter / Paramedic / Law Enforcement Officer 



Education & Credentials

WESTERN GOVERNOR’S UNIVERSITY | Master of Science in Nursing - Healthcare Leadership and Management
MIDDLE GEORGIA STATE UNIVERSITY | Bachelor of Science in Nursing
GORDON STATE COLLEGE | Associate of Science in Nursing
American College of Healthcare Executives | Currently in the process of receiving the FACHE certification


CERTIFICATIONS / LICENSES | State of Georgia Registered Nurse – RN263780 | Compact Nursing License | Certified Trauma Nurse | Advanced Cardiac Life Support | Pediatric Cardiac Life Support | Pre-Hospital Trauma Life Support | Certified ECMO Nurse | Certified CRRT Nurse | Certified IABP Nurse | Certified Impella Nurse | Basic Cardiac Life Support |Certified Open Heart Nurse |Critical Care Nurse Leader | Cardiovascular Intensive Care Nurse Leader |Medical / Surgical Nurse Leader | Oncology Service Line Leader | Oncology Nurse Leader

COMMITTEES / MEMBERSHIPS | Emergency Center Patient Experience Committee | Emergency Center Hybrid Staffing Model Committee | Quality /Safety Fall Prevention | Clinical Optimization Surgical Team | GLINT Strategies / Annual Teammate Experience | Capacity Management | Pneumonia Committee | Daily Weight Task Force | Patient Blood Management | Discharge Order Age Committee | Clinical Education Council | Atrium Health System Nurse Practice Council | Atrium System Shared Governance Council | Transfer Center Micro Team | CLABSI Prevention Committee | CAUTI Prevention Committee | HAPI Prevention Committee | VTE Prevention Committee | Bedside Shift Report Committee | Throughput Optimization Task Force | Heparin Optimization Workgroup | Oncology Service Line Committee 

AWARDS / HONORS | Atrium Health Navicent Friends of Nursing Award – 2019 | Atrium Health Navicent Pinnacle Award Critical Care Leader- 2019 | Atrium Health Navicent Critical Care Nurse of the Year – 2018 | 2018 Changes Conference Atlanta, GA Research Award | 2017, 2018 Emergency Nurse of the Year – Level One Trauma Center | Atrium Health Navicent Paramedic of the Year - 1998 to 2001 | Macon / Bibb County Firefighter of the Year - 1997
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