
NEBA Program of Work 

Monthly Program of Work - 1st Tuesday of the Month (except holidays) 

Month Theme Objective Key Activities Audience Outcome/Deliverables 

July/ 
Aug 

●​Prepare for NEBA 
Calendar 

●​Develop Prog of 
Work 

●​Establish consensus with  
●​Ensure excitement, 

engagement 

●​ Northland Christian Update 
●​ Northland Data Review 
●​ NWDC/NCC impact Report 
●​ NEBA Program of Work 

●​NEBA 
Steering 
Team  

●​Roles assigned 
●​Logistics agreed upon 
●​Calendar agreed upon 

Sept ●​Program Kickoff  
●​Data Review 

●​Establish NEBA from 
NWDC 

●​Ensure excitement, 
engagement 

●​ Northland Christian Update 
●​ Northland Data Review 
●​ NWDC/NCC impact Report 
●​ NEBA Program of Work 

●​All NEBA 
members  

●​Utilize new format 
●​Measure returning 

members 
●​Gather input for future 

Oct ●​Hospitality & 
Travel Panel  

●​Northland 
Commercial 
Developments 

●​ Informed on one of the 
Northland’s key industries 

●​Understand key 
developments  

●​ Panel Format for Hospitality 
& Travel 

●​ Presentation from Northland 
Leader 

●​All NEBA 
members  

●​More informed Northland 
Educators for H & T 
Industry 

●​Anticipate new 
developments 

Nov ●​Ford Presentation 
●​Manufacturing 

Panel 

●​ Informed on one of the 
Northland’s key industries 

●​Recap Manufacturing 
Month (Oct) 

●​ Presentation from Ford 
Leadership 

●​ Panel from Manufacturing 
Leaders in Northland/KC 

●​All NEBA 
members  

●​More informed Northland 
Educators for 
Manufacturing Industry 

Dec ●​Post-Secondary 
Leaders Panel 

●​College Entrance 
Presentation 

●​What post-secondary 
programs/options? 

●​How do high school 
students best apply? 

●​ Panel from Post-Secondary 
Leaders 

●​ Presentation on “How do I 
best get in?” 

●​All NEBA 
members  

●​More aware of IT 
workforce options 

●​Better understanding of 
Big Data 

Dec ●​NEBA Check In ●​PDSA Review ●​ Review feedback 
●​ Focus on upcoming events 

●​Steering 
Team  

●​Prepared for upcoming 
●​Adjustments made 

Jan ●​ IT In the 
Northland/KC  

●​Big Data…what is 
it? 

●​ Informed about IT 
Workforce Options 

●​Learning…what is Big 
Data? 

●​ Panel from Northland/KC IT 
Leaders 

●​ Presentation focused on 
“Big Data” 

●​All NEBA 
members  

●​More informed Northland 
Educators for 
Manufacturing Industry 

Feb ●​Northland 
Schools 

●​RWL Showcase 

●​ Informed about 
Northland Districts 

●​Learn key workforce 
innovations (RWL) 

●​ Panel from Northland 
Superintendents 

●​ Showcase of Northland RWL 
(Video?) 

●​All NEBA 
members  

●​More aware of IT 
workforce options 

●​Better understanding of 
Big Data 

Mar ●​Healthcare 
programs and 
workforce in 
Northland 

●​Understand Healthcare 
innovations and needs 

●​ Panel of Northland 
Healthcare Leaders 

●​ Presentation from Northland 
Healthcare Prog 

●​All NEBA 
members  

●​Understanding of 
Northland Healthcare 

●​ Informed about Northland 
HC Ed Programs 

Apr ●​Supply 
Chain/Logistics 

●​Private Schools in 
Northland 

●​ Informed about Logistics 
Organizations 

●​ Informed about Private 
Schools in Northland 

●​ Supply Chain/Logistics 
Panel 

●​ Presentation of Private 
Schools & Connect NWDC 

●​All NEBA 
members  

●​More aware of role of 
logistics/supply chain 

●​More aware of Private 
Schools and Connections 

Apr ●​NEBA Check In ●​Planning for Celebration ●​ Review feedback 
●​ Focus on Celebration 

●​Steering 
Team  

●​Prepared for upcoming 
celebration w/ adjust. 

May ●​Skilled Trades 
●​Celebration of 

NEBA & 
Workforce 

●​NWDC Tour 

●​ Info - Skilled Trades 
●​Celebration, reflection 

and future planning 
●​Envision the NEBA and 

Workforce Opportunity 

●​ Skilled Trades Panel 
●​ A year in review 

presentation 
●​ Motivational speaker 
●​ NWDC Tour 

●​All NEBA 
members  

●​Workforce Data ST 
●​Momentum for the 

upcoming year  
●​Envision use of new facility 

June ●​NEBA Check In ●​Recap of Year 
●​Ensure leadership 

●​ New Chair Elected 
●​ Focus on Feedback 
●​ Review Budget 

●​Steering 
Team  

●​Reflect, reflect, and 
prepare for next year 
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