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Our Story

In the bustling metropolises of Boston and Los Angeles, a group of visionary developers has converged with a

shared excitement and a bold ambition, giving rise to the innovative force known as Innovis Development.

This dynamic team is not merely building structures but redefining the very fabric of urban landscapes. With a

unique blend of profound expertise and a fervent passion for transformative design, Innovis is revitalizing

communities and pioneering groundbreaking development models that set new standards in the industry. As

Innovis reshapes the urban environment, it heralds a new era of sustainable and visionary growth.

At the forefront of our Northeast operations is Jim Grossmann our co-founder. Jim is a visionary leader whose

30-year career in construction has seen him oversee projects worth over $15 billion, with $10 billion in Boston

alone. Under Jim’s guidance, over 12,000 residential units have risen, featuring icons like the Encore Casino

and Four Seasons at One Dalton. His contributions to the construction and development industries have

reshaped city skylines which brings a pillar of strength and knowledge to the Innovis mission.

Our operations seamlessly stretch across coasts with co-founder Ryan Shaink, our Director of National

Operations and COO. Ryan deftly navigates the complexities of luxury, multifamily, and commercial projects,

having managed portfolios exceeding $4 billion across key markets like Los Angeles, San Francisco, and NYC.

His adeptness at merging visionary concepts with tangible outcomes underscores INNOVIS’s dedication to

crafting environments that are both exceptional and community-oriented.

Heading our Los Angeles office, co-founder Scott Visner is a seasoned real estate investor and developer with

15 years of experience in acquisitions, asset management, and development. As a key investor and strategic

partner, he has been involved in over 2,000 units and projects valued at $275 million. His diverse portfolio

spans multi-family, residential, and commercial properties across premier national markets. With executive

education from Harvard, MIT, and Cornell, Scott specializes in identifying high-value opportunities and

executing sophisticated investment strategies. As the head of Innovis’s West Coast operations, he leads

strategic growth initiatives and oversees high-impact development projects in key markets.

Hello@innovis-development.com 
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Continued..

Enhancing the depth of our leadership team, Nick Shaink and Ron Perry serve on the Board of INNOVIS,

bringing invaluable expertise as leaders of PDC Incorporated. They have transformed one of the nation’s

largest commercial drywall and metal stud firms, achieving remarkable growth that quadrupled its size—a

testament to their exceptional operational acumen. With 25 years of experience in overseeing large-scale

initiatives, Nick and Ron provide INNOVIS with a solid foundation of stability and innovative growth. Their

commitment ensures that each project not only stands strong and resilient but also serves as a catalyst for

community revitalization.

Together, these leaders elevate INNOVIS beyond conventional development. We are dynamic pioneers

dedicated to crafting a future where urban living is defined by innovation, stability, and vibrant community

life. Our mission is to deliver enduring developments that not only enhance quality of life but also return

exceptional value to our investors.

As INNOVIS strides into its next growth phase, we extend an invitation to visionary investors to join us in

redefining the multifamily landscape. Together, let’s champion a future rooted in quality and community

well-being, backed by unmatched expertise in real estate development and construction management.

Join us at INNOVIS, where we transform visionary concepts into reality and set the stage for urban living

for future generations.
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This is a confidential memorandum intended solely for your own limited use to determine whether you have an interest in

investing in [25-37 Frankfort St.] (the “Property”).

By your receipt of this confidential memorandum, you agree that this memorandum and the information contained herein,

together with other additional information submitted to you, is of a confidential nature, and that you will hold and treat it in

the strictest confidence, and that you will not, directly or indirectly, disclose or permit anyone else to disclose this

memorandum or any part of the contents to any other person, firm or entity without prior authorization from INNOVIS

DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT LLC, REAL ESTATE BY INNOVIS LLC nor will you use or permit to

be used this memorandum or any part of the contents in any fashion or manner detrimental to or in conflict with the interest

of INNOVIS DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT LLC, REAL ESTATE BY INNOVIS LLC.

This confidential memorandum contains brief, selected information pertaining to the business and affairs of the Property. It

does not purport to be all inclusive or to contain all of the information that a prospective investor may desire. INNOVIS

DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT LLC, REAL ESTATE BY INNOVIS LLC. does not make any

representation or warranty, expressed or implied, as to the accuracy or completeness of this confidential memorandum or any

of its contents, or to the quality or fitness of the Property, and no legal liability is assumed or to be implied, by any of the

aforementioned with respect thereto. This memorandum has been prepared solely for informational purposes to assist any

interested investor / lender in determining whether to proceed with an in-depth investigation of the Property.

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of the real

estate interests in this property package or passed upon the adequacy or accuracy of this document. Any representation to the

contrary is a criminal offense. This material does not constitute an offer or a solicitation to purchase securities. An offer can

only be made by the private placement memorandum. This document is an informational summary and is authorized for use

only by investors with an existing relationship with INNOVIS DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT

LLC, REAL ESTATE BY INNOVIS LLC and its Principal Partners.

INNOVIS DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT LLC, REAL ESTATE BY INNOVIS LLC expressly reserves

the right at its sole discretion to reject any or all proposals or expressions of interest in the Property and to terminate

discussions with any party at any time with or without notice. All arrangements for inspections will be made by INNOVIS

DEVELOPMENT – FRANKFORT LLC, INNOVIS DEVELOPMENT LLC, REAL ESTATE BY INNOVIS LLC. Local management at the

Property should not be contacted by a prospective investor, its agents or designees.

Confidential Memorandum
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Frankfort Street is an exciting new residential development situated just a short walk from the Maverick Square area of East Boston. This project will

transform a former convent and surface parking lot into a modern multi-family residential building featuring ninety-four (94) rental units, fourteen

(14) of which will be designated as affordable housing. Residents will benefit from fifty-three (53) off-street parking spaces and a variety of

amenities, including a communal roof deck, fitness center, club room, and designated work-from-home stations. The site is conveniently located

near an expansive network of publicly owned green spaces, just one block from the Mary Ellen Welch Greenway (formerly the East Boston

Greenway), and within a ten-minute walk of LoPresti Park, Piers Park, and the MBTA's Blue Line Maverick Station. This station provides quick access

to Downtown Boston in approximately three minutes (two stops) and is also close to Logan International Airport, the region's largest commercial

airport, which offers direct flights to over one hundred domestic and international destinations.

According to walkscore.com, the site is rated a “walker’s paradise” with an impressive Walk Score of 93 out of 100, underscoring the abundance of

neighborhood amenities and businesses within easy walking distance. With train and bus services conveniently nearby, residents will enjoy

effortless access to shopping, dining, and entertainment throughout the city. Landmark destinations such as Boston’s Faneuil Hall, Copley Plaza,

Newbury Street, Fenway Park, and TD Garden are all just a short stroll away. Additionally, areas like the Seaport, Downtown Boston, and Cambridge

are easily accessible by transit, offering a vibrant nightlife scene, theaters, museums, and historical landmarks for residents to explore.
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Amenities

Fitness club, rec room, secured bicycle

storage area, dedicated package and food

delivery rooms, common roof deck, and

electric vehicle charging stations.

Project Program 
Frankfort Street features a five-story residential building with a total of ninety-four (94) rental units, comprising a diverse mix of studios, one-bedroom, two-bedroom,

and three-bedroom options. In accordance with City of Boston requirements, fourteen (14) of these units will be designated as affordable housing, incorporating a

variety of layouts to meet different needs. Beyond the residential units, the building offers an array of thoughtfully designed amenity spaces, including a communal

roof deck, secure bicycle storage for residents, a club room, dedicated work-from-home stations, and a fitness center. Additionally, the development provides fifty-

three (53) off-street parking spaces to enhance convenience for residents.

Parking

53 off-street vehicle parking

spaces and 94 resident bike

parking spaces

Sustainable Design

All-electric building and analyst

appliances, LEED Gold Certifiable, on-site

renewable energy (solar panels)
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Location Overview
East Boston has experienced remarkable growth over the past decade, largely due to its strategic location near major highways, robust transit

infrastructure, and Logan Airport, making it one of the most sought-after residential neighborhoods for commuters in the Boston area. The activated

waterfront district and a vibrant array of cultural cuisines further enhance its appeal, positioning new developments for success as the neighborhood

itself becomes a key amenity.

Looking ahead, the future of East Boston shines even brighter with one of the largest master plan developments in Boston's history taking shape at

Suffolk Downs. This ambitious project will create a true mixed-use destination, seamlessly integrating spaces for residents to live, work, and play, thus

enriching the community for all of East Boston's residents.
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Suffolk Downs is set to transform a former 161-acre racetrack in East Boston into a vibrant

neighborhood featuring mixed-use buildings and expansive open spaces, effectively

bridging the connection between Revere and East Boston with over 16.2 million square feet

of new development. As one of the largest real estate projects in New England's history, this

undertaking will ultimately provide 10,000 apartments and condominiums, 5.2 million square

feet of life science and office space, and 450,000 square feet dedicated to retail and civic

uses—all integrated with 40 acres of lush parks and open space on-site. The project officially

broke ground on its first phase in May 2022, with the first residential and lab buildings

expected to be completed by the end of 2023. With its strategic orientation to major

roadways, local transit, and Logan Airport, Suffolk Downs is poised to become one of the

most desirable destinations in the region.

Suffolk Downs 

One of the fastest growing areas in Boston, the East Boston waterfront is home to
impressive mixed-use developments that offer stunning views of Boston Harbor and the city
skyline. Strategic planning efforts for the waterfront and surrounding commercial district

have led to significant successes, ranging from an influx of restaurants and retail
establishments to enhancements in open spaces and the activation of the water's edge.

Major projects such as The Eddy, Boston East, East Pier (Portside), and Clippership Wharf
have collectively added over 2,500 new residential units in the past decade, with an
additional 200 units currently under construction. Innovis has observed these developments

from both development and construction perspectives in East Boston.

These new residential units are complemented by improved open spaces, including the
popular Piers Park, as well as a vibrant selection of dining and nightlife options, such as
Downeast Cider, ReelHouse, La Hacienda, and The Tall Ship Boston, a historic tall ship

transformed into a restaurant and raw bar right on the water. Just minutes away from
Downtown Boston by car, train, or boat, the East Boston waterfront is continually enhancing

its reputation as a desirable luxury live-work-play environment along Boston Harbor.

East Boston Waterfront
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East Boston is rich in history and culture, with vibrant influences evident on every corner. The neighborhood boasts deep Italian and Latino roots that date

back to the early 1900s. In recent years, East Boston has undergone a significant transformation marked by both small and large-scale development

projects. This dynamic growth has revitalized the area, making it one of the most sought-after places to live in the City of Boston. The combination of its

historical charm and modern upgrades has positioned East Boston as a highly desirable destination for residents and newcomers alike.

The Neighborhood 
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Innovis Experience In East Boston

425 BORDER ST.

•Total SF: 20,762
•Use: Residential

•Type: Condominium

•Unit Count: 16
•Parking Count: 16

•Architect: Choo & Company, Inc.
•Owner/Developer: Navem Partners

•Construction Cost: $5.5M

•Completed: August 2021

11-19 WAL LEY ST .

38 Units

Project Status: Comp lete

917 BENNING TON ST .

42 Units

Project Status: Comp lete

319-327 CHELSEA ST .

38 Units

Project Status: Comp lete

144 ADDISON ST .

230 Units

Project Status: Comp lete

670-672 SARATOGA ST .

Inno vis - 6 Un its

Project Status: Approved

7-11 CURT IS ST.

23 Units Project

Status:

Approved

656 SARATOGA ST .

30 Units

Project Status: Comp lete

282-308 BREMEN ST .

139 Units

Project Status: Under Construction

THE AILERON

40 Units

Project Status: Under Construction

M T. CARM EL

(CONDO)

25-37 FRANKF ORT

STREET (RENTAL)

BOSTON EAST

200 Units

Project Status: Comp lete

248 M ERIDIAN ST.

66 Units 

Project Status: 

Complete

301-303

BORDER ST .

64 Units 

Project Status:

Under Construction

425 BORDER ST.

Inno vis - 16 Un its 

P roject Status:

Complete

THE EDDY

259 Units 

Project Status: 

Complete

CLIPPERSHIP WHARF

478 Units

Project Status: Comp lete

EAST PO RT SIDE

454 Units

Project Status: Comp lete

238 WEBSTER ST.

6 Units

Project Status: Comp lete

1

2

3

4

SUFF OLK

DOWNS
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Over the past decade, East Boston has

experienced remarkable growth and

transformation. While development

projects have emerged throughout the

neighborhood, much of the new

residential construction is

concentrated near Boston Harbor,

driven by significant waterfront

developments like Clippership Wharf

and The Eddy. With Suffolk Downs

now underway, these key entry points

into East Boston are evolving into

major regional destinations.

Rich in history, East Boston has

undergone a substantial renaissance,

totaling $750 million in investment

and resulting in a 2.2 million square-

foot expansion in recent years,

profoundly reshaping the

neighborhood. Approximately 2,500

new residential units have been

added, contributing to a nearly

doubling of home values across the

area. Additionally, the MBTA Blue Line

Maverick Station received a $56.3

million renovation between 2005 and

2009, leading to a 25% increase in

ridership over the last decade.

Meanwhile, Logan International

Airport is set to undergo $2 billion in

improvements in the coming years,

further enhancing the area's

connectivity and appeal.

Development Pipeline 

238 WEBSTER ST. 

• Total SF: 7,265

• Use: Residential

• Type: Condominium

• Unit Count: 6

• Parking Count: 7

• Architect: Choo & Company, Inc.

• Construction Cost: $2.5M

• Completed: January 2023

11 CURTIS ST.

• Total SF: 32,201

• Use: Residential

• Type: Rental

• Unit Count: 23

• Parking Count: 17

• Architect: J. Garland Enterprises

• Owner/Developer: Innovis 

• Construction Cost: $12M

• Projected Completion: August 2024

670-672 SARATOGA ST.

•Total SF: 8,124

•Use: Residential

•Type: Condominium

•Unit Count: 6

•Architect: J. Garland Enterprises

•Owner/Developer: Innovis

•Construction Cost:

•$2.7M

•Projected Completion: June 2024

13
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LEADERSHIP

Jim Grossmann Ryan Shaink

Throughout his 30 years of experience in construction,

Jim has led over $15B of projects nationally, with $10B

being within the Boston marketplace. A few of his

most notable local projects include the Encore Casino,

Four Seasons at One Dalton, The Mandarin Oriental

Boston, Mass College of Art Tree House Dorm, and

Brigham Building of the Future. Over the last ten years,

Jim has delivered more than 12,000 residential units,

5,000 student housing beds, 10,000 hotel keys, and

3,000,000 square-feet of office, lab, research, and

clinical space.

As a seasoned construction and real estate executive,

Ryan thrives at the intersection of strategic leadership

and project execution. With over 20 years of experience

in driving significant developments and building large

scale assets, Ryan has effectively transformed visions

into reality, spearheading a project portfolio valued

over $4+ billion across a range of sectors, including

luxury residential, multifamily, commercial, and

hospitality. A few of his notable projects include the

Sonesta Hotel SF, Hakkasan LV, W Residences LA, and

an impressive $650M portfolio of high stakes real

estate spec developments throughout Los Angeles.

Hello@innovis-development.com 
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LEADERSHIP

Scott Visner Nick Shaink

Scott is a seasoned real estate investor and developer

with 15 years of experience in acquisitions, asset

management, and development. As a key investor and

strategic partner, he has been involved in over 2,000

units and projects valued at $275 million. His diverse

portfolio spans multi-family, residential, and commercial

properties across premier national markets. With

executive education from Harvard, MIT, and Cornell,

Scott specializes in identifying high-value opportunities

and executing sophisticated investment strategies. As

the head of Innovis’s West Coast operations, he leads

strategic growth initiatives and oversees high-impact

development projects in key markets.

Nick brings 25 years of construction management

experience, a journey that culminated in his acquisition of

PDC Incorporated, the largest commercial drywall firm in

the New England. Under his leadership, alongside his

partner, they have successfully quadrupled the

company's size and revenue. Nick's extensive knowledge

of large-scale complex construction and his experience in

operating a substantial firm position him as a strategic

resource and invaluable board member in the Innovis

endeavor.

Hello@innovis-development.com 
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LEADERSHIP

Ron Perry

Ron Perry boasts an impressive 28-year career in

construction management, culminating in the

acquisition of PDC Incorporated, a leading firm in the

field. Together with his partner, he has remarkably

increased the company's size and revenue by fourfold.

Ron’s deep expertise in managing large-scale complex

projects, combined with his experience in running a

major firm, makes him a vital strategic asset and board

member. His dedication to quality and innovation

fosters sustainable growth and drives impactful

development across all initiatives.

Hello@innovis-development.com 

mailto:Hello@innovis-development.com


18

Section

The Ask ..

04

18
Hello@innovis-development.com 

mailto:Hello@innovis-development.com


1919
Hello@innovis-development.com 

$3,908,229
Projected return scenarios based on equitable
contribution levels on next page
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$12,514,913

Initial 

Investment

Total 

Cashflow 

Received

Return of 

Capital

Total Net 

Profit

Return 

Multiple

Investor IRR

$100,000 $272,612 $100,000 $172,612 2.73x 42.84%

$250,000 $681,530 $250,000 $431,530

$500,000 $1,363,000 $500,000 $863,060

$750,000 $2,044,590 $750,000 $1,294,590

$1,000,000 $2,726,120 $1,000,000 $1,726,120

PROJECTED INVESTMENT SCENARIOS

$13,871,874

PROJECTED PROFIT

$13,871,874



21

Section

F inanc ia l Analys is  & 

Project ions

05

21
Hello@innovis-development.com 

mailto:Hello@innovis-development.com


22

$12,514,913
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