38 WAYS TO MOTIVATE YOUR
CAREGIVER TEAM
A FREE RESOURCE JUST FOR YOU
Provided through an exclusive partnership between
Home Care Pulse and In the Know Caregiver Training.

WHAT MOTIVATES YOUR TEAM?
Motivation drives everything! It’s tied to everything we do and every effort we make. At work, it’s the
reason some people go above and beyond while others get by doing the bare minimum.
Motivation starts with DRIVE. Everyone has some level of drive, but it’s personal and internal. You don’t have
much control over another person’s drive. But personal drive can be enhanced by external MOTIVATORS. That’s
where you come in!

Knowing what MOTIVATES someone (or jumpstarts their DRIVE)
is the secret to building an amazing team.

HERE ARE THE TOP MOTIVATORS YOUR CAREGIVERS NEED!

A FAIR WAGE

THANKS

A FEW PERKS

A TIGHT TEAM

MORE TO
LEARN

WAYS TO
GROW

FUN AND
FRIENDS

THE LITTLE
“SPOILS”

Keep reading to find out how to use these motivators with your team!

USING A

FAIR WAGE TO MOTIVATE BEHAVIOR
1. Pay a Fair Wage
The average industry standard is $12.00 per hour, but most
direct care workers only work part time. That means they are
living far below poverty level. More than 50% of all home care
workers depend on some kind of public assistance. You can do
better! Offer your caregivers a fair wage and enough hours to
stay out of poverty and off public assistance.

2. Offer Benefits
Less than half of all Caregivers are offered medical insurance.
About one-third get dental coverage. And even worse, only 20%
have sick leave. If possible, make benefits available to your staff.
It’s a strong motivator that keeps employees loyal, happy, and
healthy.

3. Set up Health Savings Account (HSA)
If you are a small business, finding extra funds for healthcare
contributions may make suggestions like #2 (on this page) seem
impossible. In that case, an HSA is a viable alternative. The
combination of offering a high deductible healthcare plan (which
costs everyone less) combined with a Health Savings Account
(HSA) is a popular option.

4. Give Spot Bonuses
A spot bonus is a powerful motivational tool, especially during
lean times. Forget giving everyone a bonus at the end of the
year, or only when things are going well. Instead give small, spur
-of-the-moment gifts to recognize outstanding work. For
example, if an employee always agrees to fill in for a sick coworker, or volunteers for difficult clients or shifts, then reward
that worker with a one-time bonus of $50 or $100.

5. Offer Profit Sharing
A profit sharing plan is a great way for companies of all sizes to
motivate and reward their employees. Profit sharing is when a
company contributes a portion of its pre-tax profits to a pool to
be distributed amongst its employees. It places “ownership” of
the company, along with it’s performance and outcomes on
everyone. The better the company does, the better the bonus!

USING GRATITUDE TO MOTIVATE BEHAVIOR

6. Hand-Written Notes
Personal, heartfelt, hand-written thank you notes let
your Caregivers know they are worth your time and
attention.

7. Share Praise from Clients
Send requests to your clients to recognize Caregivers
who have given them great care. Share the praise you
receive with your whole team.

8. Recognition in Front of Peers
Giving recognition in private is nice, but praising
Caregivers for outstanding service in front of their
peers is a huge motivator for everyone to be
excellent and outstanding.

9. Recognize Accomplishments
Celebrate company wins (such as meeting a client
quota or going 100 days with no falls). A simple
“thank you” is always good. Or, go a step further and
have a pizza party to recognize your team’s efforts
and show your appreciation.

10. Conduct Reviews in Person
Employee reviews are a great time to sit down, oneon-one with your team members. Be sure to praise
accomplishments during these meetings. If there is an
area that needs improvement, collaborate on
solutions.
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USING A

FEW PERKS TO MOTIVATE BEHAVIOR
11. Partner with a Local Daycare
Helping employees with childcare is a valuable perk that can set
your organization ahead of the rest. Think of the recruiting
possibilities! Many childcare operators now offer corporate
partnerships with the employers in their area. Employersponsored programs offer a variety of child care options such as:
tuition subsidies, preferred pricing and back-up childcare.

12. Vouchers and Bus Passes
At least half of your staff will have some sort of transportation
problem during the course of a year. Subsidize their “Qualified
Transportation” by offering vouchers and bus passes. The IRS
allows an employer to pay for employees' "qualified transit"
costs, up to $255 / month per employee. Qualified transit
includes vanpooling, bus, rail, and ferry services.

13. “Uber for Business”
In emergency situations, you can rely on a service like, “Uber for
Business” to provide affordable rides for employees. Uber
provides a central dashboard that keeps track of Uber trips and
fares. Click HERE for more info!

14. Invest in Alternatives
A group of CNAs in Arizona asked their employer to help pay for
group Pilates and yoga classes for the staff so that they could
strengthen their backs to avoid injuries.

15. Company Merch / SWAG
Everyone loves t-shirts, coffee mugs, tote bags and water
bottles! Offering your Caregivers free company apparel and
other logo merchandise can be a simple, inexpensive way to say,

“We like having you on our team!”

ENCOURAGING A TIGHT

TEAM TO MOTIVATE BEHAVIOR

16. Team Building Activities
Team building games are a good way to get your
team to connect and work better together. Every In
the Know PDF inservice (for instructor-led training)
includes at least one team building activity that
reinforces the lesson and gives your team an
opportunity to connect and have a little fun!

17. Spotlight a Caregiver
Choose one Caregiver to spotlight each month.
Interview the Caregiver to learn more about her
accomplishments, goals, family and hobbies. Then,
write a little news-style article highlighting her and
her amazing contribution to client care. Distribute
your story to the rest of the team in paychecks or by
email.

18. Stay Connected
Connect often with your Caregivers. Call, text or email
just to “see how things are going.” Connect more
often with new employees, but don’t neglect your
more experienced team members. They need support
too!

19. Hold “Coffee Talk” Sessions
It’s hard to get teams of Caregivers together,
especially if they all work in different locations and on
different shifts! Start a weekly tradition of serving
coffee and muffins (or another treat) on the same day
each week or once a month. Invite caregivers to stop
by and just hang out!

20. Team service projects
Nothing brings teams together better than giving
back to the community. There are plenty of
opportunities available for groups. Fitness minded
groups may choose to raise money for a charity by
forming a run/walk team. Other groups may need an
event that can be done in shifts, such as making care
packages for troops overseas.
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USING ADVANCED

EDUCATION TO MOTIVATE BEHAVIOR
21. Take time to Train
Investing in e-learning, continuing education, training, seminars,
and live classes lets your Caregivers know they are a vital part of
the healthcare team.

22. Go Above & Beyond
You have certain courses you HAVE to give. These are your state
and federal requirements. But, it’s what you offer above and

beyond those minimum standards that will set you apart from
the rest. Give your staff opportunities to choose additional
topics to enrich their knowledge and improve their service.

23. Specialize in Something
Position your organization as the Expert in your market by
offering your Caregivers advanced training in a targeted topic.
For example, you could become an expert in Alzheimer's and
Dementia, or Diabetes. Or maybe you want to be the best at
preventing readmissions. Contact In the Know to learn more

about creating a specialty block of education for your
organization.

24. Offer a “Blended” Solution
As a best practice, a blend of E-learning and Instructor-Led
Training is preferred by Caregivers and leads to improved
patient outcomes. Now you can have the best of both
worlds! Save time and money and improve caregiver retention
by using In the Know On the Go. And, supplement as necessary
with In the Know’s Instructor-Led PDF courses.

25. Offer Live, In-Person Training
Don’t skimp on your live, in-person training sessions! This is your
best opportunity to put your motivational strategies to the test!
Use these meetings to implement many of the ideas found in
this report. For example, you could plan to recognize your team
for their accomplishments (#8 & 9), do a teambuilding activity
(#16), or spotlight a caregiver (#18).

OPPORTUNITIES TO ADVANCE MOTIVATE BEHAVIOR
26. Start with a Goal
During each yearly review, ask your team members to
identify at least one goal they have for the coming
year. Write it down in their personnel file. Check in
periodically throughout the year to see if she is
making progress.

27. Education Reimbursements
Offer to pay all or part of your Caregivers’ tuition to
obtain certification or advanced training at your local
community college. For example, provide
reimbursement for non-medical caregivers to get
CNA certification. This will give your staff the
satisfaction of remaining with your organization while
increasing their skills and salary.

28. Add a Mentorship Program
A peer-to-peer mentoring program can benefit

everyone involved, including both the mentor and
mentee. It can improve morale, motivate staff and
ensure the highest quality of care for the clients you
serve.

29. Offer a Career Ladder
Consider adding advanced roles (with pay increases).
Examples include, Team Leader (to help keep
Caregivers connected and happy), Head Mentor (to
help lead the Mentorship program), Training
Assistant (to assist the Nurse with in-services).

30. Yearly Skills Fair
Organize a yearly Skills Fair to meet staff members’
continuing education needs, maintain consistency in
skills, and encourage development of new skills. This
is usually a one-day event that brings everyone
together to focus on important skills and
procedures—and have a little fun!
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USING FUN

& FRIENDS TO MOTIVATE BEHAVIOR
31. Encourage Clubs
Give your team an opportunity (and space) to organize clubs so
they can meet up socially and enrich friendships. Some ideas
include a book club, dinner club or game night.

32. Company Christmas Party
A yearly Christmas party provides an opportunity to show
employee appreciation and help team members to get to know
each other better. Connections deepen further when you have a
Secret Santa or White Elephant gift exchange! It’s a great way to
transition into a new year on a positive note.

33. Company Picnic (with families)
While the annual Christmas Party is just for staff, the Company
Picnic is a time for your team to bring the whole family! Sharing
family and friendships with your employer and co-workers helps
deepen connections and motivates everyone to put their best
foot forward every day.

34. Group Outings
Research shows that co-workers who share experiences and
laughter outside of work build stronger working relationships
and make their jobs more satisfying. Organize some fun for your
team! Your could:
•

Go bowling

•

Visit a Zoo

•

Become a tourist group in your own city

•

Walk in the Park

•

Go to Lunch

•

Go on a scavenger hunt

•

Race Go-Karts

•

Go to an Arcade

USING LITTLE

“SPOILS” TO MOTIVATE BEHAVIOR

35. Sweets & Treats
Everyone loves to get a little “spoiled” with sweets
and treats. Surprise your team with occasional treats.
But, instead of the usual chain-store donuts, make it
something they wouldn’t normally get for
themselves. Here are a few ideas:
•

Fancy pastries from a local bakery

•

Bagels and Cream Cheese

•

Dove® Dark Chocolate

36. Healthy Snacks
Be a good role model to your team. Instead of
cookies and soda, spoil them with:
•

Sparkling water with slices of lemon or lime

•

Herbal teas

•

Popcorn

•

Mixed nuts

•

Fresh fruits

•

Whole grain crackers with fancy cheeses

37. Organize a Cookie Exchange
Everyone loves cookies! Organize a yearly cookie
exchange. Challenge your team to create “cookie
masterpieces” to spoil their co-workers, instead of
the old chocolate chip standby!

38. Spoil with Scrubs
Consider offering a reimbursement, (yearly or
quarterly) for your staff to purchase one new scrub
top. Or, arrange a small area in your office to hang a
collection of free scrubs for your staff to take as
needed. They could be new or gently used from a
local thrift store.
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LEARN MORE!

“

By investing the
appropriate training in
an employee, they will
develop a greater sense
of self-worth as they
become more valuable
to the company. The
company, too, will gain
specific benefits from
training and developing
its workers, including
increased productivity,
reduced employee
turnover, and
decreased need for
constant supervision.

“

-Training Magazine

Ready to GROW your
learning library?
Call your intheknow
Caregiver Training Advisor today!

877-809-5515
www.knowingmore.com
info@knowingmore.com

As the leader in home care satisfaction management, Home Care
Pulse supplies you with powerful insights, resources and data
that allow you to provide better care to those you serve.
Between client/caregiver interviews and the annual Home Care
Benchmarking Study, they empower home care providers with
an understanding of where they compare in the industry and
training needed to implement positive changes.

www.homecarepulse.com | 877.307.8573
connect@homecarepulse.com

