Exit

Understanding Thriving Maturity

Phases of Business Transformation .
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Survival

Mostly Founder Relliant ¢ Less Founder Relliant *« Some Systems & Hired Talent Reliant ¢ All Systems & Hired Talent Reliant
-Better- -Best-

Organization Founder is succeeded
relies on other’s Organization is:
talents & standards sold,taken public,
to achieve results. or run by others
Founder guides with little or no founder
co. direction & involvement.

least involved.
Has ideas Applies concepts Tests & checks concepts Designs working model Applies Working Model Model is Sustainable

o C ¢ Cc C O

ATBR Publication * TBR | The Business Resource * © The Business Resource. All Rights Reserved. 2013



