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If you are:

PHASE 1: e scaling
DIAGNOSIS e facing turnover

e stuck in team dysfunction
e preparing for succession

e Custom 360 Assessments

e Comprehensive Culture Audit:
values, motivations, blind spots

¢ Individual Leadership Strengths
Profiles

¢ Organizational Culture Profile:

your team’s behavioral DNA

PHASE 2:
ALIGNMENT

e Culture Report with insights
and impact
e Prioritized strategy roadmap
e Key recommendations for:
o Hiring alignment

o Succession planning
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Culture building

o Communication structures

PHASE 3:
IMPLEMENTATION

e Ongoing executive support
e On-site or virtual retreats -
e Team building & training sessions
e Strategic planning, vision work, —

onboarding support
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