Briarpatch Corporation:
Empowering Women on the Go

Briarpatch Vending LLC is evolving into a seven-figure enterprise. We're
expanding beyond vending machines to empower women travelers with

essential products and business education.
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Vision and Mission

Vision Mission

To become a global leader in vending solutions for women on the Provide accessible, high-quality vending solutions in high-traffic

g0, empowering women entrepreneurs. locations, meeting modern women's needs.
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Target Audience

e

e

Frequent Travelers

Women who travel often
for work or leisure,
including remote

workers.

@l

Menstruating
Women

Seeking discreet access
to feminine hygiene

products.

o

&

Mothers and
Caregivers

In need of convenience

items while traveling.
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Rebranding Strategy

Logo and Branding

Redesign to reflect vibrant, feminine, and empowering aesthetic.

Tagline

"For Women on the Go, By Women on the Go."

VENDING LLC

Website Update

Showcase new branding, vending offerings, and educational courses.
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Product and Service Expansion

Feminine Product Vending

1 Specialty Products
Partner with brands like Honeypot for ) )
. 2 Introduce eco-friendly travel essentials.
hygiene products.
Educational Courses 4 Doula Services
Teach women to start vending 3 Offer postpartum care products in

businesses. hospitals.
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Marketing and Advertising
Strategy

High-Traffic Locations

1
Place vending machines in airports, train stations, and arenas.
Strategic Partnerships

2
Partner with airport concessions and rental car companies.
Digital Marketing

3
Utilize social media, email, and SEO to promote the brand.
Influencer Marketing

4

Collaborate with travel influencers to showcase products.
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Financial Projections and
Funding

$100K $10K

New Vending Machines Branding Redesign
Investment in expanding vending Budget for new logo, website, and
machine network. marketing materials.

$20K

Marketing Budget

Allocation for advertising and

promotional activities.
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Sustainability and Growth Strategy

Product Line Expansion

1 Launch proprietary travel-friendly products.

Franchise Opportunities

2
Offer franchises to scale operations nationally.
Educational Platform
3
Develop online courses for women entrepreneurs.
Community Impact
4

Partner with organizations supporting women and families.
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Key Performance Indicators
(KPIs)

1 Revenue Growth

Increase revenue by 50% within the first year of rebranding.

2 Location Expansion

Secure 10 new high-traffic locations within six months.

3 Course Launch

Launch first educational course, enrolling 500 students in year

one.

4 Brand Partnerships

Establish partnerships with three major brands in the first year.
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Conclusion: A Legacy of
Empowerment

Briarpatch Corporation is poised to revolutionize the vending industry. Through
innovation and empowerment, we'll create a lasting legacy of growth for women

entrepreneurs.
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