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Accelerating Potential

How do you rate the Social Mobility in your organisation?
What is your plan to increase Social Mobility in the next three years?
How will you know if you've been successful in your efforts?

If you increase the level of Social Mobility in
your organisation, then you increase:

Talent pools -
Diversity of thought

Attraction & Retention of key talent Qualyfi



Introducing the
Social Index
from Qualyfi

IQ = Intelligence Quotient
EQ = Emotional Quotient
SI = Social Index

Qualyfi



Qualyfi offers

A fully managed service to help you assess and improve

YellldSocial Index

e Goals and plans set out in a 3—year roadmap
e Training & Enablement

e Events and Community engagement

Our aim is to make Social Mobility a positive force that
people understand, support and enjoy.




Benefits of Qualyfi

A fully managed service to help you assess and improve

YellldSocial Index

e Goals and plans set out in a 3—year roadmap
e Training & Enablement

e Events and Community engagement

Our aim is to make Social Mobility a positive force that
people understand, support and enjoy.




Social Index
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What is the Social Index?

We can provide advice and frameworks for the following:

Assessment

Using interview survey tools that have been recognised by the UK Social
Mobility Commission, we provide a baseline RloJJEIRIalelsN score

Skilling

We can provide training sessions on how to manage Social Mobility as part
of a modern business

e How aware are your managers and leaders about this topic?

 What other factors can they add to their decision making?

 What bias might exist in the corporate memory?

Community

We create a Social Mobility community within your organisation, offering:
e Events
 Awareness
 Industry Speakers




Enact lasting change

We create a three—year programme: making change takes consistent effort
over a longer time frame.

Goals
What do you want to achieve in your journey with Qualyfi?

Annual Review
We conduct the survey every year to check progress against goals

Advocacy
e Identify senior leaders in the business who will sponsor the project

e Maintain a team of employee volunteers to support activities and mentor
people

Community

We create a Social Mobility community within your organisation, offering:
e Events
 Awareness
e Speakers




About Us

Q

Qualyfi



About Qualyfi

Our Purpose: why are we here?

To build the future of the cloud technology
ecosystem by enabling anyone to reach their
true potential.

Our Mission: what do we want to achieve?
To build an elite community of technology
talent.
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