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SLRFD Chief’s Report
January 21, 2026
Call Volume Report: 44 calls in December with a total YTD of 410 calls. 2024 we had 22 calls in December and a YTD of 374. Highest call volume in history for SLRFD. 
Recruitment Report: 24 total personnel. 5 of those are working on their entry level task books. 

· Station 1 roof repair will be delayed until April. Havoc roofing has us on their schedule.
· Staffing remains our number one priority. We have better coverage now with the EMT(s).
· Meeting with Missoula County Finance 01/15/26. More information on this in Financials 
· Still answering questions from Fire Logistics for agency audit.
· Sale of the bumper from E728. Of no use to us since we keep the plow on all year.
· Workout/ fitness area is nearing completion. Some staff have been utilizing it. The exercise equipment belongs to staff members. The equipment will be removed if the employee separates service or if directed by the Board. 
· Finally set up with the DEA for ordering medications.
· The First Responder’s Appreciation dinner was hosted by the SLVFF Foundation. Thank you to the Foundation!
· Angel Tree Christmas presents were delivered. 2 EMS calls came in during the delivery event and postponed a couple deliveries. We will look at other options for next year. Possibly auxiliary members can facilitate that program so we can stay in service.
· We successfully completed the re-licensure process with Montana as a transport agency.
· Fire training in December was Cold weather ops and TIMS. EMS training was postponed due to holidays.
· Policy and Job description review (submitted last month). This will be a work in progress. I intend to review all policies and SOGs and make recommendations on the ones that need to be updated.
· Recent structure fire, we had 8 personnel. Condon fire brought an engine and 7 personnel. Thank you to our neighbors. We would likely have lost the exposed structure next door without their help.
· Income tax relief for Volunteer FFs posted on the board. Sent information to our Volunteers.
· Fire Recovery USA dropped us as a vendor at the beginning of December. We can sign a new contract. Minimum 6 billable runs per year. If threshold not met, we pay $250 fee.
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