Seeley Lake Rural Fire District
Monthly Chief’s Report
November 17, 2025
Special thank you to everyone stepping up and helping!
Call Volume: 31 calls in October 2025, 327 calls YTD (324 calls 2024YTD) A 6-week call volume study: 60 calls, peak hours were 6-8pm, 1am-2am and 5am-6am. EMS calls still make up ~75% of the volume.
Recruitment: Currently we have 20 volunteers plus 2 applicants. 1 awaiting interview, 1 is doing background and drug test.
Grants Update: (AC Bowman) We have purchased the 4 new radios under the state RFC grant and have submitted for the reimbursement funds. AC Bowman is working on approximately 7 different grant opportunities. One big grant is the AFG grant which requires comprehensive information that we need to obtain.
Updates/ Actions: 
Community Outreach:
· Kids lunch attended by LT Larmour and Chief Cowan at the elementary school
· After school kids program- fire safety presentation
· Chief Cowan and Mrs. Cowan spoke at middle school for a Health Occupation class.
· Family movie night November 7- 43 in attendance- Thank you Kristy and Shawn for coordinating, Brian and Susan for cooking and serving, Cory’s for donating food, Steve C. for donating drinks and Lindy’s for donating items.
· Seeley Swan High School Volleyball team processional
· Seeley Swan High School football game standbys
Station/ Administrative:
· Doorbell added to station 1. Lone staff members will leave door locked for security reasons.
· Cleaned carpets upstairs at station 1, obtained a couch and loveseat- continued work on updating space. Thank you to Ryan and Kristen for the loveseat
· NFIRS to NERIS (federal fire reporting system) is complete
· Meeting with Chris Lounsbury- County CAO- recommended BOT training with Dan Clark
· Talked to Natalie Dance- bookkeeper working on reconciling QB. 574 transactions that have been unreconciled. I provided her with the county finance numbers (provided by Trustee Monahan)
· Meeting with Bruce Suenram and BOT members (October 24)
· Volunteer of the year was voted on at the membership meeting. 
· Roofing contractor (Havoc Roofing) provided quote for both station properties.
· Swapped E711 with E721 for winter
· Still trying to work with DEA to transition the registration from previous Chief to Chief Cowan. Unable to order controlled medications until that happens.
· Administrative Assistant vacancy is posted on website. Application period November 13-21. 2 people have expressed interest. 1 application has been received.
· Gold Creek Billing (formerly Sole Stone) has been contacted to possibly transition back in place of EMSMC. Better communication and reconciliation with local.
· Laptop moved into training room and Zoom camera mounted.
· Zoom account created.


Training:
· Fire training- PPE and hose loads (October 15)
· EMS Training- Lifeflight landing zone training (October 23)
· Missoula County Trauma Review- Cowan, Larmour and Espenschied attended.
· Created a training/ certification spreadsheet. 



