Seeley Lake Rural Fire District

Seeley Lake, MT 59868
Regular Board Meeting Agenda
January 21, 2026
6 p.m.
200 Firehouse Dr
Seeley Lake MT 59868
I. Pledge of Allegiance

11. Call to Order/Roll Call

I11. Correction and/or Approval of Minutes
made a motion to approve December 15, 2025, minutes, seconded the motion.
Motion Yes/No.

III.  Public Comments/Correspondence
IV.  Financial Report and Approval of Checks and Warrants

made a motion to approve the December 2025 expenses report in the amount of §
seconded the motion. Motion Yes/No.

V. Reports
Call Volume
Recruitment
Grants Update
Update/Actions
Membership Report

VII. Old Business
Financial Audit
Operation Audit
Chief Position
Roof Repair
Administrative Assistant job description

VIII. New Business
Mileage reimbursement for EMTs
Community Integrated Health Proposal
Station 2 Tree Removal
Equipment Acquisition— Ambulance
Policy Review

IX. Next Month Agenda Items
January Reports

X. Adjournment/Next Meeting February 16, 2026



Seeley Lake Rural Fire District
Seeley Lake MT 59868
Regular Board Meeting

Minutes for December 15, 2025

200 Firehouse Dr
Seeley Lake MT 59868
6:00 p.m.

Present: Interim Fire Chief Blain Cowan; Jon Kimble, acting Chair, Susan Monahan,
Secretary; Shirley Goudzwaard, Trustes; Rita Rossi, Trustes,

.

PLEDGE OF ALLEGIANCE

Led by Cowan

Callto Order/Roll Call
Jon Kimble, Susan Monahan, Shirley Goudzwaard, Rita Rossi, Biaine Cowan,
Mike Bowman.

Correction and/or Approval of Minutes
Rossi made a2 motion to approve the November 17, 2025, minutes, Goudzwaard
seconded the motion. Mation passed.

Public Comments for ltems not on the Agenda/Correspondence

Donations were recsived from Sandra Turnball and Arthur and Linda Harrison,
Kimble respondad to prior public comments Standard Operating Procedures will
be providad to Joanne Wallenburn. Wallenburn had also advised the district
should use cash or accrual basis for accounting. Kimble stated districtis
working on that, Heather Mincey added that the county still hasn't closed 24-25
fiscal year due to system conversion issues. Kia Williams with the Pathfinder
asked about responses to emails sent 10/31 and Nov 13. Kimble advised he had
not received and asked her to send again. Regarding the Sseley Lake Voluntser
Fire Foundation their equipment is available to be picked up and moved. Their
meetings should continue to be held off site.

Financial Report and Approval of Checks and Warrants
Discussion regarding the current state of financials due to missing information
from Missoula County. Attempts have been made by Cowan and Monahan to get



Vi.

VIIL.

Vill.

reports from past months. Cowan expressed need to hire a CPA to go backto
July. Stubbs has agreed to stay until end of year to assist.

Susan Page made comment in regards to new information regarding income
from service calls. Everyone agreed this was good information to have but the
county reports are vital.

Monahan made a motion to approve the November 2025 expense reportin the
amount of $25,283.34. Goudzwaard seconded the moticn. Motion passed. Rossi
opposed.

Reports
Call Volume
Nov 2024 Nov 2025 YTD 2024 YTD 2025
23 39 347 366

Recruitment - 21 current votunteers, one interested, nine inactive, 12 have EMS
qualifications. Still looking for volunteers.

Grants Update - stalled, audit needed for any of the big grants available
Update/Actions -

Cowan reported on intra agency training with Life Flight.

Cowan reported new administrative assistant was on board. Asked the board to
make a motion to update signature cards at the bank. Monahan made mation to
update signature cards, current board members, Cowan and Renee Cotton.
Remave Gary Lewis, Dave Lane and Lynnette Allen. Motion passed.

Old Business

Operations Audit - Kimble reported Fire Logistics was reviewing community
feedback and four area districts have agreed to be part of comparisons. Current
activity has mostly been administrative. Current Invoice $704.

Financial Audit - Monahan has made attempts to reach out to people with the
county via email. No contact with CPA was waiting to learn if current bookkeeper
was CPA. Cowan advised just bookkeeper has only log one day of workin
November. Monahan will reach out to Kalispell accounting firm.

Administrative Assistant position - Renee Cotton was hired. Kimble noted
$17,000t0 $20,000 increase to budget.

Chief Position ~ Kimble reported one new applicant.

New Business



Roofissues - Cowan also reported on estimates for roof replacemeant and/or
repairs. Rossi made a motion to approve expenditure of $6,000 for roof repairs at
Station 1. Monahan seconded. Motion passed.

Equipment - Bowman presented information regarding replacemeant of one of
the ambulances due to age of current fleet. Goudzwaard made a motion for
district to begin search for ambulance. Monahan seconded. Motion passed.
Board was presented with a proposal to create an advisory commitiee to
conduct background checks and initial interviews by Goudzwaard. Discussion
revolved around who should be on the committee if different than full board .
Suggestions were for committee of seven to be made up of community
members, collaborative partners, and EMS gualified persons.

Rossi made a motion to table. Monahan seconded. Motion passed.

Community Survey 60 people have responded. Currently looking for ways to
encourage more participation. There are QR codeas posted at various locations
for people to find survey site. So far information looks good. 80% feal EMS
services most important.

Next Month Agenda ltems
January Reports

Adjournment/Next Meeting
Rossi made motion to adjourn the meeting at 7:33 p.m.
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