Chief’s Report
SLRFD BOT MEETING
March 16, 2026
Call volume: 24 calls in February 2026. 22 calls in February 2025. Total calls for 2026 are 42. Total calls for 2025 in February 47. 
Recruitment/ Retention: 23 Volunteers on the roster. We had 2 resign recently but we have 3 new applicants in the process so we will be up to 26. I will be sending out 5 letters to inactive VFFs. They have not come to training or calls or both for last 6 months. Our roster needs to have active members.

Meetings:
· Officer meeting- discussed all overhead programs. Facilities, apparatus, training, staffing and more. 
· RHIP state meeting #2- Wednesday March 11
· RHTP Seeley Swan Hospital District stakeholder meeting March 11. I had to log off Zoom early due to a call. Following up with Andi tomorrow.
· Community Wildfire Protection Plan (CWPP) meeting March 11, 2026. 5-6 more planning meetings are coming. Captain Baker, Chief Bowman and I will be working with this county group.
· March 6, we completed the initial meeting with ISO. We have ~45 days to complete several assignments regarding water supply. 
Facilities/ Apparatus:
· Oil changes to 718, 716, 710. Repaired 710 driver’s door hinge. 
· Repaired a leak on 721’s power steering fluid hose.
· Replacement Dewalt batteries and charger for extrication gear. Steve talked to Dewalt and was able to get everything warrantied. Saved us about $1k. Thank you Steve!
· 729 (back up ambulance) had a small fuel leak and will be repaired by Clearwater completely covered by warranty.

Training:
· Extrication training- invitation to Board, great attendance despite weather.
· April Wildland training- Annual RT-130 with pack testing TBD after.
· EMS refreshers (Airport, MESI, and others). Annual recertification time for many folks- NREMT/ MT State EMS licensing. 
· AAIR training upcoming in May. Hope to have 3-4 attend in Missoula with 729. 
· Training- Lifepak 15 and Lucas device. CPR and code scenarios. 
· Fire training was cut short by a call.

Residents/ Staffing:
· Residents are doing well. We are having to make a few schedule adjustments to accommodate their training, but keeping most of the Tuesday through Saturday nights covered. Would be nice to extend the offer of mileage reimbursement to other out-of-area volunteers.
· We have received an application from a community member to volunteer and become a cadet program coordinator. Her daughter is going into the military and is pursuing a flight medical discipline. She also has a couple of friends interested in being a part of the program. We would like to pursue the start-up of the cadet program again.
· Steve has drafted resident agreement documents. One for paid and one for volunteers. We will be working to finalize those documents.
Public Outreach:
· Saturday, May 2nd- community event at the Foundation building. DNRC, USFS- wildfire preparedness, fuel mitigation, grant opportunities, outdoor burning/ permit program, etc. with BBQ. 
· 
Operations:
· Staffing remains the number one priority. We must continue to seek out volunteers, residents, or more career staff. 
· The active personnel on our roster are to be commended for their involvement. They are the reason we have been successful in training, responding to calls and maintaining professionalism.
Financials:
· We are continuing to work with the County to get accurate numbers for the previous fiscal year and last calendar year months. 
· Mary Ellen had gotten us to a point where we were reconciled through November. Mary Ellen started December 2025 when she reached the cap of the allocated amount the Board had voted to spend. ($2500-3000) I recommend that Mary Ellen come back and finish reconciling with County and correct the balances, and make correcting transactions to income. (Miscoding utilities to medical income, etc.)
· We still had inaccuracies on the 1st round of county reports. Michelle with the county dedicated Jamie to submit all new revised monthly reports starting in June. 
· The Department of Administration report is late and is billing $80/ month. Somehow need to match balances from previous report.
· I have an idea for a fund-raising effort to inject revenue into apparatus replacement. It won’t be a windfall of monies, however, may lead to necessary match funds for grants. More to come.
Administration:
· Need policies signed that were approved from 2 months ago.
· Policy change work continues. The draft of the agency audit identified several policies that conflict with the board by laws and state law. 


