Seeley Lake Rural Fire District
200 Firehouse Dr.
Seeley Lake, MT 59868
Regular Board Meeting Agenda

July 20th, 2026 - 6pm

. Pledge of Allegiance
A. Led By Chief Blaine Cowan
Il. Call to Order/Roll Call
Present: Chief Blaine Cowan, Mike Weigel, Alyssa McLean, Shirley Goudzwaard, Brian
Page, Susan Page, Dr. Espenschied, Vickie Smith via zoom, Jeff McLean, Kevin Clader,
Kristina Hartman, Roger Christians, George Craig, Clara Kyrouac
lll. Correction and/or Approval of Minutes

A. Dr. Espenschied requested an edit to the June 20th minutes where it stated he
was skeptical of carrying blood products. He was not skeptical, but merely
acknowledged that it would be a large undertaking.

B. Shirley Goudzwaard made a motion to approve June 20th, 2026 meeting minutes
with the correction of the skeptical statement. Alyssa McLean seconded the
motion. All were in favor, motion passed.

IV. Public Comments/Correspondence

A. Brian Page gave a big Thank You to everyone who showed up and volunteered

at the pancake breakfast, it was a huge success.
V. Board Response to Past Correspondence

A. New agenda item to allow for formal response to correspondence that requires it,
or clarifications if requested.

B. We received inquiries from Scott Kennedy in May regarding taxes and the new
stipend for volunteers, station 1 not being in compliance with the current septic
system with volunteers/staff doing overnights

1. Stipends and nominal fees fall under the fair labor standards act,
volunteers can be served a nominal fee for service

a) Some state laws have changed which the Chief is following up on
and is working with the IRS to ensure we are compliant

b) This is a national issue with small departments regarding changing
tax law

c) Chief Cowan is watching closely to follow all tax laws, and is
cognizant of the 1099 requirements. House bill 129 in Montana



VL.

VIL.

legislature, Volunteers can apply for a $3000 deduction in their
state taxes which would help offset any 1099 taxes due.

2. According to past board minutes, concern regarding the septic system
was brought to the board in 2018, but it was tabled at that time. It does
not appear to have been readdressed, so Chairman Weigel went to the
Missoula County attorney, and the Missoula County Health Department.
Mr. Kyle Crapster, an environmental health specialist with Missoula
County, stated in writing that we are 100% in compliance. (letter attached)

Financial Report and Approval of Checks and Warrants

A. Chief Cowan notes that we are starting the fiscal year around $130,000 in the red

B. Chairman Weigel states he went back through many years of minutes and
identified many instances of spending that weren’t budgeted for, like emergency
maintenance issues, equipment, etc.

C. Some maintenance issues with an ambulance continue happening, but Chief
Cowan is doing his best to take care of it at a low cost. A mobile mechanic from
Condon is helping out.

Shirley Goudzwaard made a motion to approve May 2026 expenses report in the
amount of: $37,678.78. Alyssa McLean seconded the motion. All were in favor, motion
passed.

Reports

A. Call Volume

1. YTD 2025: 168 calls

2. YTD 2026: 165 calls

3. June 2025: 48 calls

4. June 2026: 47 calls

B. Recruitment and Retention

1. 24 members on the roster, 1 application pending, anticipating 2 more
volunteers

2. 4 cadets and 1 cadet coordinator

a) Cadets are enjoying the program. Discussion ensued regarding
cadet program policy, and the VFIS representative informed us
that some program policies already exist through International Fire
Chiefs association.

3. Had to send 3 termination letters to inactive personnel

4. Staffing is still our number 1 priority

C. Grants Update

1. New poster board with the 5 pending grants on it posted in the fire house

a. The Rural healthcare grant 1st wave was released for EMS
equipment, we requested a new ambulance.

b. A 6th grant in the works would be the AFG grant for a new
firetruck, we may not qualify for it due to our current finances but
Chief Cowan will try anyways. Application is due at the end of
August.



c. 719 ambulance is currently out of service, so we are using 729, its
25 yrs old, front tires need addressed.

D. Updates/Actions

1.

2.

Chief Cowan says Thank you to active members and the Board of
Trustees.

Kelly Martin and the Great Expectations Foundation for donating the nice
new office chairs in the conference room.

Another anonymous donor stopped by and is working through the Fire
Foundation to donate. The donator wanted to know where the donation
would go, and Chief Cowan brainstormed with him about our needs. The
carpet upstairs needs replacing, for example.

Chief Cowan presents a visual chart of a trial scheduling/coverage
schedule. There are 168 hours in a week, divided by 4 ALS qualified
people, and it is a chess game to figure out the best way to cover our
district. The chart was created using analytics from the federal reporting
system. He worked to identify our lowest call times, and to ensure
coverage for busiest call times.

a) Discussion was had regarding the importance of educating the
public on our current staffing/coverage struggle and our aging
equipment. More trial and brainstorming will have to be done until
we get more skilled staff.

Pinning Ceremony - Chief Cowan says a big thank you to everyone for
attending, and we made $180.00 in cash donation at the event.

There was a rear brake/mechanical issue with a vehicle on the way to a
call, upon investigating they caged the rear air brakes in order to make
the vehicle mobile and avoid a tow. Renee Cotton’s husband Kevin came
out and assisted on the side of the road.

Chief Cowan sat in on a zoom meeting with the EMS and trauma services
department of Public Health. The state just hired someone in charge of
the paramedicine program for the state: Community Integrated Health. It
offers the opportunity to go into homes on a non-emergency basis to
administer vital checks and other clinical things, and then give that
information to the physician. Currently legislation does not allow us to bill
for that service through medicare and medicaid. This program would
have to be run via grant until that legislation changes. A program like this
would definitely benefit our community with our demographics. Chief
Cowan learned of even more grant opportunities in this meeting.

719 ambulance is currently out of service again, an issue with part of the
DEF system, it would be a good idea to have it deleted, although a diesel
mechanics shop quoted around $6,000 to do so. It is a good idea to have
this done if possible at all, in order to be able to rely on 719 which the
district cannot afford to be without.

Currently our internet is lacking in speed and bandwidth with Blackfoot
internet. Mobile starlink is part of the Rural Healthcare grants, and Chief



Cowan applied for that also. We could consider just going with starlink
for the internet should we acquire mobile starlink for the ambulances.
E. Chief’'s Positivity Report

1. 719 had repairs completed at a very reduced cost, and we were not
charged for the tow to Missoula.

2. Chief Cowan is thankful for his contract ratified and completed and
signed.

3. Chief Cowan says thank you again to all the recent donors.

4. Shelly got her paramedic license after passing her exam.

VIII. Old Business
1. Acquisition of new turnout lockers

a. We have all the donations needed to purchase the lockers, just waiting for
the cash to materials so the order can be made. Many donors generously
made this happen in a short amount of time, and we have sent out Thank
You cards.

b. Dismantling the old lockers should be a fairly easy endeavor, Chief
Cowan states he would like to paint with KILZ primer before installing the
new lockers

IX. New Business
1. Committee Planning and Formation

a. Discussion was had regarding including public members in our
committees, and committee meetings will be open meetings.

b. We could use a recruitment and retention committee

c. Event and Fundraising committee to be headed by Shirley Goudzwaard,
who did an excellent job with the pinning ceremony. A future open house
and chili cookoff to be discussed at a future meeting.

2. District Financials

a. Discussion ensued regarding planning a special meeting within the next
30 days to dedicate specifically to analyzing the financials and
strategizing how to crawl out of being in the red.

VIIII. Adjournment/Next Regular Meeting
Shirley Goudzwaard motioned to adjourn, Alyssa McLean seconded. All were in
favor.
Next Meeting: August 17th, 2026 at 6pm



