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My Opinion  

The Lazy-S Death’s Head (Lazy-S-DH) stamp is found on the receiver of some 

Imperial Era lugers and G/K98 of WWI as shown on next page.  The significance of this 

marking has been a source of much speculation over the years.  I believe the Lazy-S-DH 

originated with the Flamethrower Regiment (Totenkopf-Pioniere) of WWI or is a total 

forgery, especially after corresponding with historians and veterans of the former 

Waffen-SS. 

I would like to share my findings with my fellow collectors and friends regarding 

the Lazy-S-Death’s Head (Lazy-S-DH) after approximately 30 years of research in foreign 

and domestic archives.  Unfortunately, I can only offer my opinion since there are no 

archival documents that exist in the USA or Germany.  

As most collectors know, the origin of the Lazy-S-Death’s is a subject of much 

speculation and has caused many hot debates among the collecting fraternity. Their 

findings and determinations are mainly attributed to the Freikorps, SS and 

Concentration-Camps.   

The Lazy-S-DH illustrated on the photos nearly shows the Lazy-S being above the 

Death’s Head.  However, Mr. H.B. Lockhoven, a weaponry specialist from Germany and 

Mr. John M. Irwin, a former employee of a well-known gun dealer from Houston/Texas, 

have reported observing the Lazy-S below the Death’s Head.   
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This pistol has been arsenal reblued and restrawed and marked GW3.  It has its 

original barrel with out a commercial test firing proof.   
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Latest Discovery 

The following photo double date 1918-1920 shows typical placement of where 
the 1920 Reichswehr property stamp was placed directly above the 1918 date.  
However, double date 1918-1920 Erfurt sn 2040t, a recent Legacy Collectables offering, 
with the Lazy-S-DH visually documents that the Lazy-S-DH was obviously present prior to 
the addition of the 1920 Reichswehr property stamp!  The armorer placing the 1920 
purposefully avoided over-stamping the Lazy-S-DH.  Note the right-side cross bones is 
touching the “9” of the 1918 date and the left-side cross bones are over-stamped by “2” 
of the 1920 date of the Reichswehr property stamp.  The 1920 Reichswehr property 
stamp was replaced by the order of the Reichswehr- Ministry on 4/09/1921. 

The inference is that the Lazy-S-DH was already stamped on this luger prior to 

the 1920 Reichswehr property stamp.  Clearly this would indicate the period prior to 

1919 and would eliminate the SS, Concentration-Camp-and even the Freikorps 

theories. 

All Germans were required to turn in to the Government all military arms in the 

years after WW1, according to the law of August 7th 1920.  IMO, this gun was handed 

over to the Government after WW1 and then marked immediately with the 1920 

Reichswehr property stamp.  When it was handed over it already had the Lazy-S DH. 

[Photos courtesy of Legacy Collectables  https://www.legacy-collectibles.com/] 

https://www.legacy-collectibles.com/
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Garde Reserve Pionier Regiment 

My opinion on their origin, Flamethrower Regiment or Totenkopf-Pioniere of 

WWI, originates with Major d. L. Dr. Bernhard Reddemann, the Commanding Officer of 

the Garde Reserve Pionier Regiment (G.R.P.R.), who explained his offensive tactics in the 

regimental history book and in the honor book of the Pioniere.  Please see his 

statements e.g. “schlangenartige Stosstrupps” (snakelike stormtroops) and “feurige 

Schlange” (firey snake), an expression which originated with Major Reddemann. The 

regimental history book was based, in part, on his log book.  Consequentially, a plausible 

explanation for the Lazy-S would be the flamethrower hose and that was the only 

meaningful explanation for the Lazy-S I was able to come up with since the attribution 

to the Waffen-SS, Concentration-Camps and Freikorps didn’t make any sense to me 

after my correspondence and private conversations with historians and vets of the 

former Waffen-SS. 

 

But why mark some of their weaponry with a death’s head?  The G.R.P.R. was 

assigned as an army troop formation to the Army HQ’s just like the Storm-battalions and 

was used for special offensive and defensive operations.  They never fought as a 

complete unit but rather in company-platoon-or squad-size within an assigned division. 

They always returned to their regiment after completing their mission, except for the 

flame thrower troops of Storm-Btl. 3 & 5 because they were an integrated part of their 

battalion.  The point is that the flame thrower troops were always assigned to other 

unknown and unfamiliar units and that may be the reason why some of them marked 

their weapons with the Death Head, the highest honor bestowed upon them from 

Kaiser Wilhelm II.  No other unit ever received such a high award during WWI.  In order 
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to differentiate their Death Head from others, e.g. Husaren Rgt. 1, 2, 17 and Jnf.Rgt. 92, 

the “Lazy-S” was added.  

The stamps were fabricated and provided by the special repair shop of the 

Versuchskompanie (experimental company) in France and supplied to the armorers.   

 

Major H.R. von Stein stated that stamping the weapons would have been 

prohibited without permission or a special order. However, according to the 5th Army 

HQ, Abt. II b, 11357 of July 28th 1916. 
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“His Majesty, the Kaiser and King ordered that the G.R.P.R. was permitted to carry 

an insignia in form of a death’s head on their left arm during the time of war.” 

Officers of the flamethrower platoon of Sturm Battalion 5 (Rohr) were permitted 

on June 06th 1916 by order of the Prussian War Ministry Nr.1307  B  3  C to wear a 

Totenkopf insignia on their spiked helmet. 
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The Lazy-S-DH on G/K98 

Weapon and equipment were stored after WWI at the Heereszeugämter (Army 

Ordnance Depots). Since the start of the K98 production, the Wehrmacht had been 

equipped with new rifles while the SS had to make do with ordnance of the WWI era. 

Gew. 98 for the Standarten of the SS-Verfügungs-Truppe (SS-VT) and SS-Totenkopf-

Verbände (SS-TV) were converted to K98 standards.  An excellent description of the 

G/K98 conversion is available at the K98 Forum and Karabiner K98 by Bruce Karem and 

Michael Steves and Backbone of the Wehrmacht by Richard D. Law. 

The Lazy-S-DH on G/K98 has been mostly reported next to the SS-2-DH. 

Some Lazy-S-DH were located under the re-bluing and the SS-DH above.  Some 

Lazy-S-DH were damaged, faded or stamped-over while the SS-DH were not.  IMO, the 

Lazy-S-DH was not removed during the machining process and the converted K98’s were 

then marked by the Waffenmeister of the SS-VT and SS-TV. Reported “NEW” barrels 

from around 1938 most likely must have had a long shelve life! 

Details of Gew. 98, 1917 AMBERG, s/n 5049c: 

• This Gew. 98 is all matching and original with full length barrel and straight 

bolt.  

• Rear sight (Visor) replacement 1935, marked S/42G and P74 WaA.  

• R/S butt stock marked “EWB”.  

• R/S receiver marked commercial “C/N”.  

• L/S barrel marked “Lazy-S-DH”. 

This Gew. 98 has a “GI Duffle Cut” bring back and was offered to me with a 

story. It was allegedly a GI bring back from the Eagles Nest (Obersalzberg) by a 
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member of the “101st Air Borne” (Band of Brothers).  I don’t know if the story is 

true or not because it came w/o any documentation.  However, fact is that the 

Eagles Nest was taken by the 101st Air Borne.  

I would like to emphasize that I acquired this Gew. 98 not because of the 

story but due to its outstanding condition, rarity and the Lazy-S-DH marking. 

A definitive indication that the Gew. 98 went to the SS was the confiscation 

of the SA and EWB depots after Röhm’s assassination in 1934 when all weaponry 

and material went to the SS.  Another indication is the commercial test firing 

proof and the EWB marking at the r/s butt stock.  

However, it is also possible that this rifle was issued to the Stabswache for 

presentation purposes.  

The fact is that the required minimum height of the SS Honor Guard was 

1.80 Meter (6 feet) and that is why they were issued the Gew. 98 and not the 

shorter K98. This is mentioned several times in SS-literature.  
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The SS Connection 

What is the source of the collecting fraternity, experts and authors of numerous 

articles regarding their claims that the Lazy-S-DH originated with the SS? Did they ever 

inquire within the archives or even contacted any of the former SS-Veterans 

organizations, the number “1” source?  None of the collectors or experts were able to 

substantiate the statements with archival evidence. In my opinion, their conclusion is 

based only on presumptions, conjectures and observation of their weapons. 

My criticism of their statements concerns only the “Early Times” of the SS and is based 

upon research at the National Archive in Washington/DC, archives in Koblenz, Berlin, 

Freiburg, Dresden, Imperial War Museum/England and Verdun/France as well as personal 

conversation and correspondence with historians and former members of the Waffen-SS. 

SS-Waffen-Amts, Depots, Acceptance-Offices, Proof-Houses, etc. didn’t exist in the 

“Early Times” of the SS-Verfügungs-Truppe and SS-Totenkopf-Verbände. (SS-VT and SS-

TV) 

Any kind of supply of weapons and ordnance material, commercial or private, was 

severely prohibited according to archival documents.  See document from the 

Reichsführer-SS, April 17th 1934. 
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The 1st SS-Zeugamt was established 1938 in Dachau according to a statement to the 

Reichsführer-SS of 03/30/1938.  See document from Zeugamt Dachau, March 30th 1938. 
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According to a revisions report of 1936, some repairs and maintenance work had 

been performed by SS-Waffenmeister (SS-armorers) and by private companies but not in 

“SS-Repair-Depots”!  The weapons of the SS-VT and SS-TV were test fired at a secondary 

test firing proof office and stamped with the commercial “C/N” proof since the SS, during 

peace time, was not part of the Reichswehr or Wehrmacht either.  See document from 

SS-Hauptamt, November 1936. 
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EWB, Weapon Ordnance and Delivery 

Weapon, ordnance and equipment were stored by returning troops after the 

demobilization at the Heereszeugämter (army depots). Ernst Röhm established secret 

depots for the EWB and SA in such an immense extent that he not only was able to equip 

the Bavarian Police Force but also part of the Reichswehr as well. After Röhm’s 

assassination in 1934 the depots were confiscated by the SS.  

Source: Ernst Röhm, Die Geschichte eines Hochverräters. 

 

Heid Rühl, Leibstandarte Adolf Hitler (LSSAH) 

Due to the many claims that the Lazy-S-DH originated with the SS, I corresponded 

with Heid Rühl, Editor of Der Freiwillige, the monthly newsletter of the Waffen-SS. He got 

in contact with the last surviving member of 1st.company LSSAH and his former 

Waffenmeister and also put an ad into their newsletter.  Both of them were unable to 

identify the Lazy-S-DH and Heid Rühl thought, that this Totenkopf is much older than the 

LSSAH.  See copy of my ad in the SS-Newsletter and Heid Rühl’s correspondence, January 

19th 1998. 
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Ulrich Hammer, 3. SS-Panzer Division “Totenkopf” 

Ulrich Hammer signed up with the SS by 1936 and fought with the 3.SS-TK-Div. in 

Russia where he was badly wounded at the Demjansk Pocket in 1942. He became the 

Managing Director of the Veterans-Organization of 3.SS Panzer Division Totenkopf. I had 

several phone conversation and correspondence with Ulrich Hammer over the years and 

was invited twice to his place in Idar-Oberstein/Germany while I was vacationing in 

Germany with my family. He was very friendly and helpful and he also put an ad into their 

monthly newsletter Der Melder regarding my Lazy-S DH inquiry. I was also invited several 

times to the Vet-Meetings of the Totenkopf-Division. See signed picture of 

Oberscharführer Ulrich Hammer (Gefechtsstand Kampf Gruppe Kleffner and Ulrich 

Hammer “Resultat und Zusammenfassung”, August 22nd, 1999). 
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See correspondence with Karl Pawlas, editor of “Waffen Revue” and former “SS-

Waffenmeister of the Waffen-SS”, February 1st, 1993.  
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Franz Dernst invited me and my family to his Winery with B&B at his home in 

Mesenich/Mosel.  He served with the”3.SS-Pz.-Div. Totenkopf” in Russia and was released 

after many years of captivity in the mines and stone quarries of Odessa/Russia. I really 

cherish his signed book “Gefangenschaft” (Captivity).  
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Otto Quenstedt of Hamburg/Germany, member of Deutsche Heereskunde and 

proprietor of Historischer Bilderdienst.  He served with “SS-Standarte Deutschland” from 

the beginning. He thankfully reproduced many copies for my research while I was a 

member of Deutsche Heereskunde. 

Jürgen Borchard, Oberst i.G.a.D. from Wiesloch/Germany regarding his excellent 

report in “Das deutsche Soldatenjahrbuch 1983-1986, Der Totenkopf als soldatisches 

Emblem.”  A special and detailed report about death heads of various troops, foreign and 

domestic. 

Walter Schmid from the Oberndorf Mauser Museum replied with many 

handwritten notes to my inquiry.  

Lothar Hartung, expert on Freikorps and editor of Deutsche Freikorps 1918-1921 

Researching all Freikorps insignias at the WGM Archive in Rastatt/Baden and in 

contemporary literature. 

 Peter Wacker. He was a great guy and a close friend of mine. I visited him several 

times in Nürnberg. 

He started out as a Flak-Helfer (5.Btt. z.b.v./Res.Flak-Abtlg.342 in Wiesbaden and later 

served as “Uscha” in the Flak-Abtlg./9.SS-Pz.-Div.-Hohenstaufen. After WWII he served as 

an officer in the Bundeswehr, became a military historian and co-founder of “Feldgrau” 

and an author of many articles e.g. Waffen-SS, Freikorps and Sea-Battalions.” I had 

lengthy discussions with him while I stayed at his place and was assured that the “Lazy-S-

DH” was unknown in the W-SS and also within the Freikorps.  

Source Feldgrau : Seebataillone 1953, Waffen SS 1954 and Freikorps 1957. 

Copies and photos 
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Ernst Jünger, WW1 Stosstruppführer of Füsilier Regt.73, Pour le Merite holder and 

world famous author. I sent him the Imperial Luger book by Jan C. Still along with my 

inquiries.  
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Based upon the above findings and written confirmation of former members of the 

Waffen-SS and historians, it is possible that the Lazy-S-DH already existed and was 

respected by the SS which found their inspiration with the Stormtroopers of WWI.  

There are no archival documents known regarding the Lazy-S-DH being connected to the 

SS. (See copy signed by Dr. Lenz of the Bundesarchiv Berlin.) 
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Fakes 

Returning GI’s from the US-Army were red hot about souvenirs from the 3rd Reich. 

Mainly swastikas, death’s heads and all kinds of SS-memorabilia were highly sought after. 

Unscrupulous businessmen, foreign and domestic, smelled a lucrative deal.  

We received from a former employee of a well-known arms-dealer at the East Coast 

some very interesting news.  

He was busy sorting and cleaning ordnance in boxes received from overseas.  His 

priority job was to repair and reassemble Lugers from a rather large stockpile of parts and 

make them whole again with matching s/n as good as possible.  He remembers vividly 

that about 60-70 DH marked Lugers were handled in a separate room during a 2 year 

time period.  This room was reserved for special customers only. Most of the Lugers were 

1917 and 1918 dated and of DWM or Erfurt production and stamped with the Lazy-S-DH. 

I was contacted by an old friend who knew a gunsmith in Hamburg, Germany. This 

gunsmith worked as an apprentice in the early 60’s at an arms dealer in or around 

Hamburg (Name and address of the apprentice is known). One day, an EX-GI from the US-

Army appeared at the shop. The soldier had a fling going with the daughter of the 

business owner. It is uncertain if he brought along with him this ominous Lazy-S-DH 

stamp or just a planned draft which was supposed to be used to mark a series of Lugers, 

mainly of the 1917/18 production year. Roughly about 100 Lugers were stamped that 

way according to the apprentice. He also mentioned that to his knowledge no holsters or 

rifles were involved. 

Where did the GI get this stamp or draft from? 

A plausible explanation would be from one of the many boxes received by the arms 

dealer at the East Coast. Try to connect the dots with the Hamburger arms dealer. It is 
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possible that originally the stamp came out of a Heereszeugamt or was fabricated by the 

Hamburger arms dealer using the draft as a presentation. Anyway, copy or not, the arms 

dealer wound up with a stamp. 

Please be aware that many “engraved” Lazy-S-DH’s are also reported in all kinds of 

shape and forms. Most likely, fakers and unscrupulous businessmen didn’t have a copy of 

the original stamp available. 

Unfortunately, our old friend passed away suddenly and with him our hopes to get 

a signed statement from the former apprentice. 

 

Fake Stamps - I acquired three faked Lazy-S-DH stamps with the help of Joachim Görtz 

from a dealer in Germany and posted the results in AUTO MAG, the newsletter of NAPCA.  

The best quality of all faked dies and stamps were fabricated by a fellow named “Busse”, 

according to my source.  Hundreds of goodies were appearing at gun shows and flea 

markets throughout Germany.  Die or stamp prices ranged from 120 DM to 1200 DM 

from small letter dies to the Lazy-S DH die.  Research of our friends resulted in the 

following: These dies and ink stamps, along with records and sketches of the former 

“Stempelfabrik Otto Krebs Berlin”, were found in a basement in Berlin.  At some time, 

this basement flooded causing damage to records and material.  Unfortunately, all 

records were discarded instead of handing them over to the archives for restoration 

purposes and the dies were “modified”.   

Some of these dies were checked by the police lab in Munich/Germany.  A 600X 

electron microscope revealed tiny melting pearls adhering the head to the die body.  This 

method was not known at the time.  It was also noted that all corners were sharp 

indicating that they were never used and were in “new” condition.  The dealer in 

Germany was confronted with this information and refunded the money. 
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See the FORENSIC SCIENCE SERVICES report. 
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Commercial Lazy-S-DH Luger s/n 45464 and B.U.G. proofed 

 The Lazy-S-DH is engraved and looking to the opposite (right side) of the chamber 

IMO a clear forgery.  This commercial Luger belonged to the Bundesamt für Wehrtechnik 

und Beschaffung.  Please see the photo and letter from Dr. Wirtgen. 
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Results and Conclusion 

The Lazy-S-DH is not an acceptance, property or repair stamp of the SS and not of 

the Freikorps either.  

Therefore, it should be of no surprise that NO DOCUMENTS could have been found in the 

archives!  

If it’s not a total fake then the Lazy-S-DH originated with the Totenkopf-Pioniere of 

WWI. This is my opinion after many years of research. 

Here is some food for thought.  Why stamp some WWI Lugers with that 

questionable Lazy-S-DH in order to enhance the value of some non-selling 1917/18 

Lugers?  Why not use an early SS-DH stamp like an SS-2-DH if you want to peddle them as 

an early SS-rework?  Why are there no Lazy-S-DH’s with SS-DH’s on Lugers reported? 

Holsters 

It is important to point out that the Lazy-S-DH has been reported on WWI P08 

holsters. It is documented that DH-holsters without the Lazy-S were manufactured during 

the 30’s for the SS-TV or SS-VT. 

Fact is that the Lazy-S-DH was found in connection with SS-DH’s on G/K98’s and 

fact is that 1917 and 1918 Lugers were a non-selling item in the early 1960’s according to 

the arms dealer at the East Coast.  

Because of that, the Lazy-S-DH became an early SS-DH overnight and the non-

selling 1917/18 DH- Lugers experienced a rapid sale to this day with insane and 

unprecedented prices. 
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Please check Concentration Camp Luger offered for $3650.- 

 

It is my belief that the Lazy-S-DH existed in small numbers before the SS was 

established and thereafter was used by fakers and unscrupulous businessmen to create 

an SS-forgery! 

 

The Question is 

What does the real Lazy-S-DH look like? I was thinking about the GI with his 

ominous stamp or draft. Did it originated from a Heereszeugamt or was it just a copy. 

Copy or stamp, the meaning of the Lazy-S-DH had to come from some place. 
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I contacted the former apprentice via my old friend sending him several 

photos of my DH-Lugers. He picked my 1917 DWM and remarked that this Lazy-S-

DH most likely resembles the one he used to stamp Lugers with at the Hamburger 

arms dealer.  

 

One thing is for sure. The GI caused a hell of a problem with his Lazy-S-DH stamp 

and muddied the water of a long and painstaking research. 

I have always tried to find the answers in the archives or in contemporary 

literature. Unfortunately, I was not successful due to the many forgeries. However, 

considering my age and the many years of my research, I thought I should share my 

findings with my fellow friends and collectors. 

Recent discovery 

Many pictures and films were made by BUFA all the way up to the end of WW 1 

according to the archives in Freiburg and Berlin and contemporary regimental history 

books of storm-battalions #1, 3 & 5. The many “week-end movies” to entertain the 

“Higher-Up-Dignitaries” at the training ground of Doncourt/France were rather 

unpopular, according to members of St.Btl.5(Rohr). 
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Source: Königliches Preuβisches Sturm Bataillon Nr.5 (Rohr),     

 Graf Eberhard von Schwerin 

The following is an excerpt from “Brandenburgisches Sturm/Jäger Bataillon Nr.3”, 

 Friedrich Müller: 

Shortly before the end of WW1, on October 7th, 1918, Major von Schenckendorff 

received the order from the Army HQ (OHL) to have his exemplary training exercises 

filmed with the help of a “cinematographic film troop.” 

The battalion was transported to the front line except for the I.G.B, M.W.K and the 

Fl.W.Trupp, including returning vacationers and convalescent soldiers which were made 

available to the film troop.   

 

Regt.History of Jäger Btl. 3 
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Please see copy and BUFA documentary film 

BUFA-documentary film 

A Totenkopf insignia has been noticed on a P08 holster in a trench scene of a WWI 

documentary film. The trench scene is a staged BUFA-film for training-and propaganda 

purposes made in the later part of WWI. The soldier in question is a member of the 

G.R.P.R. (Flamethrower-Regiment.)   

 

The film is staged which is easily recognized by the training hand grenade on the 

belt by the soldier next to the Garde Pionier. 

This same trench scene appeared in several documentary films. 

Doomsday, extra long documentary (YouTube) 

Doomsday, WW1 Footage (YouTube) 

Doomsday, WW1 Footage the battle of Nations (YouTube) 
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Real World War 1 Trench Warfare 1914-1918, Part II, Filmportal.de 

Stellungskrieg im Weltkrieg (1937) EFG 1914 European film gateway (Source:  

Bundesfilm Archiv Berlin) 

Unfortunately, the picture is blurry and the Bundesfilm Archive in Berlin, the ZDF 

Enterprises Documentaries in Mainz/Germany, and “The Icon” in LA/California were 

unable to provide a better quality. 

To prove the origin of the Lazy-S-DH a documented photo of a WW1 holster would 

be absolutely essential.  

My warmest thank you to all of my friends and colleagues who supported me over 

the years. 

 

Klaus P. Schad 

Simi Valley, California  

December 2023 
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