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What Can Be Achieved When Engagement and AI Work Together 

When organizations align employee engagement with the power of AI, 

the result is more than just efficiency — it's transformation. Below are 

some of the high-impact outcomes that can be achieved when 

Engagement and AI work together: 

• Smarter decision-making with human context and AI insights 

combined 

• Increased productivity through intelligent automation embraced by 

empowered teams 

• Improved customer satisfaction driven by responsive, aligned 

employees using real-time AI tools 

• Greater innovation as AI handles routine work, freeing engaged 

minds to solve big problems 

• Reduced burnout through personalized support and optimized 

workloads. 

• Accelerated change adoption when employees are involved and 

supported by intelligent systems 
 

Sources & Evidence: 
• McKinsey & Company – “The State of AI in 2023”: Companies pairing AI with employee 

empowerment report higher returns. 

• Gallup – “State of the Global Workplace”: Highly engaged teams show 23% greater 

profitability and lower turnover. 

• MIT Sloan Management Review & BCG – “The Cultural Benefits of Artificial Intelligence”: 

Engagement is critical to AI success. 

• World Economic Forum – “The Future of Jobs Report 2023”: Human-AI collaboration 

drives role evolution and business resilience. 

• Harvard Business Review – “Reskilling in the Age of AI”: Companies with people-

centered AI strategies outperform peers. 
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