Minutes
Springfield Township Supervisors Budget Workshop
November 10, 2025

CALL TO ORDER Meeting was called to order at 6:00p.m. In attendance were supervisors Luke Weldon,
Eric Taylor and Jeff Eaton; Meredith Borstorff, secretary. No public was in attendance.

The supervisors further reviewed expected revenues and expenses for 2026 for Liquid Fuel (LF) &
General Funds (GF).

There was some discussion about a regular property tax increase of .25 mil (to 1.25 mil) to build some
reserve funds. (Fire/EMS millage is .4 & .25 mills, respectively.) Nothing was acted on at this time.

Salary increases were discussed and budgeted as follows: 3% for the secretary/zoning officer as well as
the road crew. The Roadmaster pay is set by the elected auditors. They are scheduled to meet
January 5, 2026.

2026 Mack Truck purchase — Retained earnings will be used to pay for the estimated $129,000 balance.
The budget workshop was adjourned at 6:55 p.m. The proposed budget will be available for public

inspection beginning November 12, 2025, and is scheduled for adoption at the December 8, 2025, BOS
meeting.

Respectfully submitted,
Meredith L. Borstorff, Township Secretary



