REAL ESTATE

San Francisco was written off as dead. Now, real
estate investors are flocking back.

By Daniel Geiger ( + Follow
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San Francisco offices are filling up, which is good news for
owners of apartment buildings.

Large investors looking to capitalize on a rebound are lining
up to buy multifamily properties.

Rents remain below pre-pandemic highs but are ticking
higher.
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The clouds hanging over San Francisco since the pandemic
appear to be finally lifting — leading to predictions of a real estate
rebound.

Following years of emptying office buildings and vacated
storefronts, Fog City is buzzing again, thanks to return-to-office

mandates at Amazon, Google, Salesforce, and more. This is good
news for the city's apartment buildings — and now some
professional investors are taking notice.

"San Francisco had become an unsavory city, but we believe
we're starting to see a real recovery and we think it's a good time
to buy," said Tom Shapiro, the president and founder of GTIS, a
New York City based real estate investment firm with $4.7 billion
of assets under management.

Shapiro is predicting rents will grow between 4% and 6% this
year and next. Property values, meanwhile, have declined 30% to
50% from their pre-pandemic highs, creating an attractive
buying opportunity.

Asking rents in San Francisco were about $3,500 a month in the
first quarter of 2020 and fell 25% by the end of the year as a result
of the dislocation caused by the pandemic, according to
estimates from the residential brokerage firm Compass. Average
rents are now about $3,200 a month, closing in on pre-pandemic
levels, including a 6.4% year-over-year jump in the first quarter,
the Compass data showed.

Shapiro is also seeing growing competition in the space,
including a nearly $100 million apartment property in the city
that he said he is vying with three other bidders to purchase.

"There's more people interested," Shapiro said. "It's not a secret
like it was a year ago."
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Tom Shapiro, president and founder of GTIS, a New York City based real estate
investment firm GTIS

Dealmaking is back

About $363 million of individual multifamily real estate assets
were sold in San Francisco in the first quarter of 2025, according
to data from MSCI, triple the dollar volume during the same
period last year and the year prior. MSCI's analysis omitted large,
multi-property deals, such as Brookfield's acquisition of a
portfolio of more than 70 apartments buildings in the city in
early 2024, because they can artificially inflate the data.

Eli Edwards, the US head of real estate equity investments at
Fortress Investment Group, said it has acquired 13 rental
buildings in San Francisco in the past two years. The firm is
currently under contract to acquire two more rental buildings in
the city and has offers out for several more rental properties.
Edwards said he is looking to double the number of apartments
in the firm's portfolio there this year.

Edwards, who lived in the city's Russian Hill neighborhood until
recently, urged Fortress to become an early investor in the city's
turnaround because he felt that negative perceptions were
overblown and that much of the homelessness and disorder
associated with the city were focused in only a handful of areas,
including its Financial District and the Tenderloin, a nearby
neighborhood.
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Edwards said the firm has signed over 20 leases in the last year
with rents "about 10% above" what the firm had expected to fetch
when the units were vacated.

"The Fortress DNA is, find a situation where the perception of
risk is higher than the actual risk," Edwards said. "That was San
Francisco."

Philip Saglimbeni, a senior managing director at Institutional
Property Advisors, a commercial real estate sales firm, said he
and his team recently found a buyer for Presidio Landmark, a 161-
unit luxury rental building controlled by Brookfield through a
long-term ground lease. Saglimbeni said the buyer was offering
"north of a hundred million" dollars for the property, which is
located in the Presidio, a national park south of the Golden Gate
Bridge.

He declined to disclose the purchaser's identity, saying the
agreement was still being finalized, but said it was an
"investment advisory shop."

A spokeswoman for Brookfield declined to comment.

New inventory is scarce

The city's anemic pipeline of new housing, which could raise
rents even higher, adds to its appeal among investors, who
believe the city's scarcity of apartments will inflate rents.



A report by the San Francisco Planning Department that was
released in April stated that 1,597 units of new housing were
added in the city in 2024, 56% below the yearly average over the
last decade. 1,024 units were permitted for construction during
the year, 67% below the 10-year annual average.

"It's a massive imbalance and it will be perpetual," Saglimbeni
said, describing the discrepancy between the demand for
housing and new supply in San Francisco. "That's what investors
see and that's why they gravitate to regions like this."

The city's beleaguered office market has also begun to improve,
offering another potential boost to the apartment market's
recovery by luring in more workers who may want to rent
apartments.

Office attendance in San Francisco recently reached about 43%
of its pre-pandemic levels, according to employee swipe data
from Kastle System, far above its record low of about 8% in 2020.
1.7 million square feet of space was leased in San Francisco
during the first quarter, the most activity since 2019, according to
data from the real estate services firm Cushman & Wakefield.

Early last year, Brookfield paid more than $600 million to
acquire distressed loans tied to more than 2,000 apartments
spread across more than 70 buildings in San Francisco and took
ownership of the properties.

"When we made that investment, people weren't going to the
office, people weren't going downtown," said Mike Greene, a
managing director at Brookfield who oversees its residential
investments in the western US. "And that's dramatically
changed."

Greene said that the 75 buildings in the portfolio now have a 95%
occupancy rate, up from 67% when Brookfield took ownership.

"We feel pretty good about that," Greene said.
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Why Investing in San Francisco is a Smart Move
(/blog/why-investing-in-san-francisco-is-a-smart-
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The San Francisco Bay Area has long been a desirable place for real estate
investment, and for good reason. Known for its stunning views of the Pacific
Ocean, vibrant culture, and strong job market, the city attracts people from
around the world. For investors (https://kennyrealty.nesthub.com/blog/how-to-
become-an-investor-of-real-estate-in-the-san-francisco-bay-area), San
Francisco offers the potential for significant returns on property investments,
despite the area's high prices. At Kenny Realty (https://www.kennyrealty.com/),
we know the ins and outs of this competitive market, helping investors make
informed decisions.

In this article, we'll explore why investing in San Francisco real estate is a smart
move, the benefits it offers, and key factors to consider when purchasing
property in this iconic city.

Why Investing in San
Francisco Real Estate is
a Smart Move

San Francisco real estate is known for its high property values, making it a prime
location for those looking to invest. Whether you're eyeing a single-family home,
apartments, or commercial real estate, properties in this city have consistently
appreciated over time.
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Tne demand for housing in San Francisco is driven by the city’s robust job
market, particularly in the tech and finance sectors. With companies like
Salesforce, Twitter, and other Silicon Valley giants nearby, the city offers
excellent opportunities for both short-term and long-term cash flow. Rental
demand is always strong, and the city’s limited space means property values
continue to rise.

5 Benefits of Investing in
San Francisco Property

Investing in San Francisco real estate
(https://kennyrealty.nesthub.com/blog/essential-tips-for-investing-in-
investment-property) is not only about acquiring property—it's about securing a
long-term asset in one of the most dynamic markets in the world. Whether
you're looking for steady cash flow, diverse investment options, or access to top
neighborhoods, San Francisco offers unigue advantages that make it a smart
move for investors (https://kennyrealty.nesthub.com/blog/5-san-francisco-bay-
real-estate-investor-secrets-to-success). Let’s dive into five key benefits of
investing in this highly sought-after market.

1. High Property Values

San Francisco properties have a long history of strong value appreciation.
Despite high prices, the city's limited land supply, coupled with high demand,
keeps property values on an upward trajectory. Investing in San Francisco real
estate means securing an asset that is likely to grow in value over time.

2. Strong Cash Flow Opportunities

With rents among the highest in the nation, San Francisco offers excellent cash
flow potential. Investors who purchase rental properties can expect strong
returns, particularly in desirable neighborhoods where demand for rental units
remains high.

3. Diverse Investment Options

From luxury condos to commercial real estate and single-family homes, San
Francisco offers a wide range of investment opportunities. Whether you're a
first-time homebuyer or a seasoned investor, there are options suited to different
needs and financial goals.
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4. Competitive Job Market

The city’s thriving tech industry, as well as its finance and biotech sectors, drive
continued demand for housing. This job market stability ensures that investing in
San Francisco property can yield reliable rental income for investors.

5. Access to Top Neighborhoods and Amenities

San Francisco is known for its unique and diverse neighborhoods, each with its
own charm and access to amenities like parks, restaurants, and cultural
landmarks. The Bay Area is also home to world-class educational institutions
and healthcare facilities, making it an attractive place for families and
professionals.

The Advantages of
Living in the San
Francisco Bay Area

Beyond its investment potential, the San Francisco Bay Area offers a lifestyle
that’s hard to beat. Residents enjoy proximity to the Pacific Ocean, breathtaking
views, and a temperate climate. The city is also a hub of culture, with iconic
landmarks such as the Golden Gate Bridge, Fisherman’s Wharf, and historic
neighborhoods like Haight-Ashbury.

The well-being of its residents is also a key factor. With access to top schools,
healthcare, and a well-connected transportation system, people who live in the
Bay Area enjoy a high quality of life. All of these factors combine to drive
demand for housing, making San Francisco properties a solid long-term
investment.

Why Investing in San
Francisco Real Estate is
Still a Smart Move

Despite high prices, investing in San Francisco real estate remains a smart move
due to the city's resilience in the face of market fluctuations. Historically,
property values in San Francisco have weathered economic downturns and
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continued to rise. This market’s consistency offers peace of mind to investors
looking for long-term stability.

Even as other markets experience volatility, San Francisco’s status as a global
tech hub ensures continued demand for housing, both for residents and
businesses. High property prices may be a hurdle, but the big picture reveals
strong appreciation over time, making the city a good investment for the future.

Exploring Investment
Property Options in San
Francisco

Investors in San Francisco can choose from a range of property types. Single-
family homes in desirable neighborhoods offer high rental demand, while
commercial real estate in tech-heavy districts provides excellent income
potential. Apartments and condos, often located in the city’s busiest areas, are
ideal for generating cash flow in a competitive rental market.

San Francisco’s unique architecture, historic buildings, and thriving business
districts also make it appealing to developers and buyers alike. Whether you're
purchasing for resale or long-term investment, the city offers various avenues for
generating returns on investment.

Commercial Real Estate
in San Francisco: A
Competitive Advantage

San Francisco’s booming economy makes commercial real estate a smart
investment. The demand for office space in areas like the Financial District and
SoMa (South of Market) is driven by the city’s technological and financial
sectors. Commercial buildings in these areas offer high rents and long-term
appreciation potential.

Investors in commercial real estate also benefit from tax advantages, including
depreciation deductions and favorable capital gains treatment. With San
Francisco’s commercial real estate market showing no signs of slowing down,
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this is an ideal time to capitalize on the city’s economic growth.

Key Factors to Consider
When Investing in San
Francisco Properties

When investing in San Francisco real estate, it's crucial to consider several key
factors:

¢ Financing: High property prices mean you’'ll need a solid financial plan.
Work with lenders to secure favorable financing options.

e Market Conditions: Keep an eye on the current market and how it affects
prices, rent demand, and future property values.

e Demand: Be aware of neighborhood trends and property demand in the
areas you're considering investing in.

¢ Developer Opportunities: New developments and planned infrastructure
improvements can boost property values in certain neighborhoods.

Local Insight from
Kenny Realty

At Kenny Realty, we have decades of experience providing real estate services
(https://www.kennyrealty.com/san-francisco-bay-real-estate-services) to help
investors navigate the San Francisco real estate market. Whether you're looking
for an investment property, commercial real estate, or advice on the current
market, our team (https://www.kennyrealty.com/about) provides expert guidance
to help you make the best investment choices. We understand the local demand,
property values, and key factors affecting the future of San Francisco real estate.
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Why Kenny Realty
Believes Investing in San
Francisco is Your
Smartest Move Yet

Investing in San Francisco real estate is more than just a financial decision—it's a
smart move for anyone looking to secure long-term growth and stability. With
high property values, strong cash flow opportunities, and access to desirable
neighborhoods, the city offers a unique investment landscape. For personalized
advice and insight into the market, contact Kenny Realty
(https://www.kennyrealty.com/contact) to explore your investment options in the
San Francisco Peninsula, Bay Area, and surrounding communities.

Author

Evan Godfrey
Realtor/Property Manager CalDRE #01954828

Evan has been in the real estate and property management field for 6+ years.
He is experienced in working with first time home buyers, is an Accredited
Buyer’s Representative (ABR®), Seller Representative Specialist® (SRS) and
Seniors Real Estate Specialist®(SRES®). He also works closely with Kenny

Realty owners, getting their rental properties rented as quickly as possible.

Evan is responsible for monitoring rental market conditions and advising our
owners on market rates. He has outstanding communication with all clients he
works with, keeping everyone in the loop at all times. He is the third generation of the Kenny

family to practice property management on the peninsula.
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FINANCIALSAMUR

Why San Francisco Real Estate In 2025 Is A
Good Investment

Are you considering buying San Francisco real estate in 2025 and beyond?
Whether you're dreaming of owning a home in the city to raise a family or
exploring investment opportunities, you've come to the right place. As
someone who has lived in San Francisco since 2001 and owns multiple
properties, I've navigated the city’s unique housing market through various

economic cycles.

In my view, 2025 is shaping up to be an excellent year to invest in San
Francisco real estate, whether you're looking for a single-family home or a
condo. Below, I'll break down eight reasons why buying property in San
Francisco real estate in 2025 is a smart financial move.

Reasons Why Buying San Francisco Real
Estate In 2025 Is A Good Investment

These are my reasons after living in San Francisco since 2001 and owning
San Francisco real estate since 2003. | also sold San Francisco real estate
in 2017, a rental property, to simplify life after my son was born. | reinvested
the proceeds in stocks, bonds, and private real estate investments for 100%
passive income.

1. San Francisco Is the Hub of the Tech and Al
Revolution

The tech industry continues to drive demand for San Francisco real estate in
2025, with the city leading the charge in artificial intelligence innovation.
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Companies like OpenAl and Anthropic are expanding their presence here,

and the global Al spending boom is funneling wealth into the region.

The NASDAQ surged 43% in 2023 and another 28.6% in 2024, creating
massive amounts of wealth. Much of this wealth eventually flows into
lifestyle upgrades, including San Francisco real estate. With Al companies
rapidly scaling and preparing for IPOs, the resulting liquidity could
significantly boost demand for San Francisco real estate in 2025.

Not only do you want to buy San Francisco real estate in 2025, but you also
want to invest in private artificial intelligence companies. Hedge and benefit

from the growth of a new technology. You can do so through an open-ended
venture product by Fundrise.

2. New City Leadership Offers Renewed Optimism

The political landscape is critical for San Francisco real estate in 2025. With
new leadership under Daniel Lurie, there’s hope for addressing key
challenges like crime, homelessness, and urban revitalization. A more
stable, attractive city environment is likely to increase interest in San
Francisco real estate among both local buyers and international investors.

3. Post-Pandemic Urban Recovery

As companies like Google, Amazon, and JP Morgan call employees back to
the office, urban living is experiencing a strong rebound. San Francisco’s
dining, entertainment, and cultural amenities are once again attracting

professionals, which bodes well for San Francisco real estate in 2025.

4. Low Housing Inventory Fuels Competition

San Francisco is geographically constrained and has strict zoning laws,
ensuring limited housing supply. This dynamic keeps San Francisco real
estate a hot commodity. Add to that the pent-up demand from buyers who
paused during the pandemic, and you have a recipe for competitive bidding

wars.

5. Pricing Remains Attractive

Despite a strong rebound, many areas of San Francisco real estate remain
priced below their early 2022 peaks. This offers buyers in San Francisco real
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estate in 2025 an opportunity to purchase property at a relative discount

before prices inevitably climb higher.

How much a household needs to earn to afford the typical
home in their local market, as calculated by Zillow

Zillow's analysis assumes a 10% down payment and uses the Zillow Home Value Index (ZHVI) to
account for each market's "typical" home price.
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San Francisco is much more attractive than San Jose, where prices used to

be about the same

6. Tax Advantages for Homeowners

The tax benefits of owning property remain compelling, especially for high-
income earners in the Bay Area. These incentives make San Francisco real
estate in 2025 an even more attractive investment, particularly with the
potential for policy changes that could further boost homeownership
incentives.

7. Foreign Investment Is Back

San Francisco has always been a magnet for international buyers. Now, with
travel restrictions lifted, global investors are returning to the U.S. market.
This resurgence of foreign capital will play a significant role in boosting San
Francisco real estate in 2025, as international buyers recognize the city’s

status as a global hub.

8. A Proven Long-Term Investment

Over time, San Francisco real estate has consistently appreciated, making it
one of the most reliable long-term investments. With tech innovation, new
leadership, and a recovering urban environment, San Francisco real estate in

2025 offers a strong opportunity for buyers to capitalize on future growth.

Where to Buy San Francisco Real Estate
in 2025

When it comes to San Francisco real estate in 2025 and beyond, the west

side of the city stands out as a hidden gem. With significant investments in
infrastructure, schools, and commercial development, neighborhoods like
Golden Gate Heights, Forest Hill, and the Outer Sunset are poised for
substantial growth.

Golden Gate Heights, in particular, offers breathtaking ocean views and
remains undervalued compared to other global cities. If you're looking for
the best bang for your buck in San Francisco real estate in 2025, this area

deserves your attention.
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In every other major city in the world, single-family homes or condos with
water or ocean views trade at huge premiums (50% — 200%). Here in San
Francisco, you can still find relatively affordable ocean view homes. But they
are increasingly getting discovered. An ocean view home with a deck or
multiple decks is the most attractive type of San Francisco property.

Other incredible neighborhoods in San Francisco include Forest Hill, St.
Francis Wood, and West Portal. These three neighborhoods have wonderful
homes on nicer lots. In Forest Hill, you might even find the rare home with a

view and a large lot. But this type of ideal home to raise a family are harder

to come by.

Final Thoughts On Investing In San
Francisco Real Estate

Buying San Francisco real estate in 2025 could be one of the smartest
financial decisions you make. Whether you're drawn by the city’s tech-driven
economy, its cultural vibrancy, or its reputation as a long-term investment
haven, the opportunities are vast.

Remember, real estate is a long game. If you can buy responsibly and hold

your property for at least five years, the likelihood of achieving significant
returns is high.

But at the end of the day, you should buy a home to enjoy. It's one of the best
things money and stock market returns can buy. Enjoy your home and the
wonderful city of San Francisco!

Diversify Into High-Quality Private Real
Estate

| also suggest diversifying into private real estate—an investment that
combines the income stability of bonds with greater upside potential.
Consider Fundrise, a platform that allows you to 100% passively invest in
residential and industrial real estate.

With over $3 billion in private real estate assets under management,
Fundrise focuses on properties in the Sunbelt region, where valuations are
lower, and yields tend to be higher.
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My investment dashboard at Fundrise

I've personally invested over $300,000 with Fundrise, and they've been a
trusted partner and long-time sponsor of Financial Samurai. With a $10

investment minimum, diversifying your portfolio has never been easier.

Subscribe To Financial Samurai

Listen and subscribe to The Financial Samurai podcast on Apple or Spotify. |
interview experts in their respective fields and discuss some of the most
interesting topics on this site. Your shares, ratings, and reviews are
appreciated.

To expedite your journey to financial freedom, join over 60,000 others and
subscribe to the free Financial Samurai newsletter. Financial Samurai is

among the largest independently-owned personal finance websites,
established in 2009. Everything is written based on firsthand experience and
expertise because money is too important.

Sam Dogen has been a San Francisco real estate investor since 2003. He
went to UC Berkeley for his MBA and worked at Credit Suisse and Goldman
Sachs for 13 years before retiring to become a writer. Sam ss the WSJ
bestselling author of Buy This Not That and the author of his latest book,
Millionaire Milestones: Simple Steps To Seven Figures.
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Commercial Real Estate

San Francisco apartment rents near double
U.S. average as city works to get new
housing underway

At the Verde Apartments, a 23-story building in Mission Rock, studios start around $3,500 per month.
ADAM PARDEE
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\- By Douglas Sams - Senior Reporter, San Francisco Business Times
Dec 19, 2025 Updated Dec 19, 2025 5:41pm PST

Listen to this article 3 min

Story Highlights

e San Francisco apartment rents rose 5.4% through November, fastest
nationally.

e Al boom drove per-capita income up 30% to $176,317.

e Mayor Daniel Lurie approved rezoning for 36,200 new homes.

San Francisco apartment rents now run nearly twice the national average, fueled

by an influx of high-paying tech jobs and limited new housing supply.

The average monthly rent in San Francisco is $3,310 — about 89% above the
national average of $1,755 — according to CoStar. Rents rose 5.4% by the end of
November, the fastest year-over-year growth rate among major U.S. metros,

compared with a 0.2% increase nationally.

Newly built apartments illustrate the imbalance. In Central SoMa, the Quincy at
555 Bryant St., completed in the spring, is asking about $5,165 a month on
average, CoStar said. Effective rents after concessions hover near $4,967, even as

vacancy sits around 30%.

CoStar’s San Francisco market includes San Francisco and San Mateo counties.

Plans that keep your peoj

Why city hall is uneasy healthy & your business ©

City officials see that pattern as a warning. When apartments are built only after
rents rise high enough to justify them, higher wages, higher costs and

affordability pressure tend to follow.

City leaders say their goal is to reverse that dynamic by lowering upfront costs so
projects can start before rents spike. Recent actions reflect that push. Mayor
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Daniel Lurie signed a rezoning plan adding capacity for 36,200 homes, and
the city is waiving several impact fees in districts where new high-rise housing

is planned.

Those same forces are showing up elsewhere in the housing market. New tech
money is also pushing up home prices across San Francisco. Median single-family
home prices jumped nearly 10% year over year in November on a three-month
rolling basis — and nearly 15% on a single-month basis — reaching their highest

level since mid-2022, according to Compass.

Al boom drives demand

The surge reflects San Francisco’s renewed role at the center of the tech rebound,
driven largely by artificial intelligence. While other U.S. tech hubs have seen
activity pick up, the concentration of growth has been strongest in San Francisco
— intensifying housing demand.

Income data reinforce the shift. Per-capita income has climbed about 30% since
2019 to $176,317, federal data shows.

That demand is colliding with a slowdown in construction. Apartment starts
nationwide are running at their slowest pace in 15 years, according to CoStar
Group, with a similar pullback across the Bay Area. Higher interest rates and

tighter lending standards made it harder for projects to break ground.

Despite muted construction, investors are beginning to respond. Multifamily
investment volume is up more than 35% year over year, according to Avison

Young, driven by tightening rental demand

highly paid, Al workers. P]ans that keep your peo !

healthy & your business @
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San Francisco Turnaround & Real
Lstate Recovery in 2025

Blog » San Francisco Turnaround & Real Estate Recovery in 2025

8 daniellelazier @ June 4, 2025 A0 Market Updates

Just about everywhere you look, the San Francisco turnaround is getting more and more apparent. After years of
headlines about doom loops and exodus migration, the city feels like it’s turning a page in 2025.

A few statistics: Crime has dropped to a 23-year low. Office leasing just hit its highest level in six years. The tent
count fell to the lowest level since records began. These are just a few of the signs that San Francisco is back
on track.

Public Safety and Livable Streets

From our SF real estate perspective, let's start with what matters most to homebuyers and investors: safety and
livability. As reported by The Telegraph, car break-ins fell by 50% last year in 2024 to a 22-year low. Overall crime
fell 28% in 2024. Walk through areas like UN Plaza in the Civic Center, and you'll see ping-pong tables where
tent encampments used to be.

The change in San Francisco goes beyond crime reduction. Local organizations like Streets For All San Francisco
(formerly KidSafe SF) have spent four years creating safer, more walkable and enjoyable neighborhoods. The
organization led the charge to make JFK Promenade permanent, established 16 Slow Streets, and helped to

transform the Great Highway into the new Sunset Dunes park.
Chat with us |
Anacdotally in our team of top SF Realtors working with buyers and sellers, Contact us wuay. cuerits who . ¢
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across the city.

Al Boom and SF Office Market Recovery

Commercial real estate in San Francisco is also seeing its most significant turnaround in years. Companies like
Salesforce now require employees to work at least four days a week in the office. Gap Inc. announced a return
to five-day office weeks (among many other companies in SF). But however you feel about RTO mandates, the
real story in commercial real estate is artificial intelligence.

Nvidia CEO Jensen Huang believes San Francisco is back. "Just about everybody evacuated San Francisco," he
said during a recent podcast interview. "Now it's thriving again. It's all because of AL" Nvidia is reportedly hunting
for roughly 30,000 square feet of high-end sales office space in San Francisco.

The hype has turned into real movement for commercial properties. Al companies have leased over 5 million
square feet in San Francisco in the past five years and are projected to take an additional 16 million square feet
between now and 2030, or roughly 2.7 million square feet annually. That would cut the city's office vacancy rate
from ~36% currently to less than 18% by 2030.

Another data point in this trend is OpenAl's expansion to nearly 1 million square feet across three buildings in
SF. And when workers return to downtown, they need places to live. That demand directly benefits residential
real estate across San Francisco neighborhoods.

SF Real Estate Market is Gaining Momentum

The San Francisco housing market turnaround reflects this recovery and change in the city. While
macroeconomic pressures (tariffs, uncertainty, etc.) are keeping a lid on home sales to an extent, the latest
|g 2025 numbers show positive trends on both the buying and selling side.
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Looking at agent-reported MLS data, the median home sale price in San Francisco increased by 4% annually
during the spring March-May period. Condos, which have been the slower market segment, actually
outperformed with 5.7% price growth compared to 4.3% for houses. Condos are also selling faster, with the
median days-on-market dropping to 26 days from ~29 last year.

Market Supply Dynamics

The supply of homes for sale in San Francisco also points to this turnaround. Houses are at just 1.8 months of
inventory compared to 3.9 months for condos, but supply is tightening across both segments, down 14% for
houses and 20% for condos year-over-year as of May 2025.

The biggest value opportunities are still in urban condo markets like South of Market (SoMa) and South Beach,
where roughly six months of supply still exists. ('Months of supply' compares the current number of homes on
the market against the current rate of sales - how fast would existing supply sell if there were no new listings?)
However, even these markets are tightening. SoMa condo monthly supply dropped 30% year-over-year in May.
Condos in more suburban neighborhoods like Noe Valley show just 1.4 months of supply.

Citizen Activism and Political Change

None of this happened by accident. Credit goes to organizations like Neighbors for a Better San Francisco (who
are a central focus of The Telegraph's article) and the countless local residents who demanded change.

We also appreciate the hard work of Streets For All San Francisco and their campaign since COVID to create
safer, more livable streets.

The results have been impressive. Mayor Daniel Lurie, who took office in January 2025, brings a pro-business
approach that has generally been well-received. "People wanted to count us out, and | think that was a bad bet.
We're seeing all of this because the ecosystem is better here in San Francisco than anywhere else in the world."
Agreed.

What This Means for San Francisco Real Estate

Current market conditions in SF are creating opportunities across price points and property types. The Al boom
adds new demand, as the tech workers and sales staff need housing. Decreasing supply and increasing demand
for real estate listings create will upward pressure on prices, although there are still macroeconomic concerns
out of any local buyer, seller, or SF Realtor's control. (Try as we might.)

For inspiration from real-life stories of San Francisco homebuyers and sellers, check out our Real Estate Case
Studies.

Looking Forward

The San Francisco turnaround is happening. Knock on wood, the worst appears behind us, and many of the best
opportunities may still be ahead.

If you've been thinking about a change in living arrangements, current trends suggest now is a good time to
consider your options and see what aligns with your long-term goals.

Want the latest in your inbox? Subscribe to our newsletter for our regular updates on San Francisco real es...e.
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Ready to explore your options? At no obligation, let's schedule an initial consultation to discuss your personal
situation and see if we're a good fit. Contact us here today. We'd love to help!

More to Explore: San Francisco Neighborhoods

Want to learn more about neighborhoods around SF? Here are a few we think you’ll love.

¢ Noe Valley - Sunny village with Victorian charm and a relaxed small-town feel

¢ Bernal Heights - Bohemian hilltop community with panoramic views and a tight-knit vibe

e Mission Dolores - Culturally rich urban hub blending Latin American heritage with art and nightlife

e SoMa - Revitalized industrial district with historic warehouses, tech innovation, museums, and urban
energy

¢ More San Francisco neighborhoods

Other Blogs You Might Find Interesting

¢ San Francisco HOAs Explained

e How Al is Shaping San Francisco Real Estate

e Understanding San Francisco Real Property Transfer Tax

e Prop 19: Saving on Property Taxes When Moving in California

e From Victorian to Modern: 9 Architectural Eras of San Francisco

¢ San Francisco Home Buyer's Guide: How to Research Property Records Like a Pro

¢ Real Estate Agent Commission Rates in San Francisco: Everything You Wanted to Know But Were Afraid to
Ask

Case Studies - San Francisco Real Estate Success Stories

e Case Study: Selling SoMa Condo in a Challenging Market with a Top SF Listing Agent

e Case Study: Selling a Fixer-Upper Home in San Francisco's Castro Neighborhood

e Case Study: Should You Sell Your San Francisco Home As-Is or Fix Up Before Listing?
e Case Study: Selling an Inherited Family Home in Bernal Heights

e Case Study: Tough Property, Tricky Market? Top Noe Valley Realtors Get Sellers Results
e Case Study: Selling Your San Francisco Home While Living Abroad

e View all our SF Real Estate Case Study blogs

Work With the Best SF Realtors

Looking for a trusted team to help you buy and/or sell a home in San Francisco? Reach out to us today.
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WORK WITH US

Are you looking to buy a luxury home or sell your exclusive property? Our top real estate team specializes in
luxury condos, estates, and high-end properties. With years of experience navigating the competitive lux.. y
real estate market, we offer personalized guidance every step of the way.
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Contact us today for a complimentary consultation. Whether you’re looking for luxury homes for sale or need
help listing your exclusive property, our top-rated realtors are here to help. Find your dream home or achieve
your sales goals with the best real estate agents!

Contact Me

SIGN UP FOR OUR NEWSLETTER

Stay informed with our twice-monthly email updates, featuring market insights, new listings, and local news.
Subscribe to receive the latest in San Francisco luxury real estate and more. We respect your privacy and never

share your information.
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San Francisco Apartment
Market Leads the Nation for
Rent Growth

ﬂ by Kim O'Brien Posted October 30, 2025

in San Francisco
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San Francisco is leading the nation for rent growth, trending in

contrast to national price cuts.
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Effective asking rents increased 7.5% in San Francisco in the
year-ending September, according to data from RealPage Market
Analytics. This movement is in contrast to the national
performance, and was well ahead of the market’s decade average.

San Francisco saw a deep decline in rental rates along with the
nation’s other gateway markets in 2020 and 2021, during the
economic decline of the COVID-19 pandemic. Rents rebounded
in 2022 to double-digit territory, which is not uncommon for San
Francisco. In fact, the market saw a similar peak in annual rent
growth back in 2011, when rates were near 14%.
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San Francisco’s latest price increase was well ahead of the
nation’s other big rent growth showings in the past year. Among
the nation’s largest 150 apartment markets, the other top
readings were in the smaller Champaign, Providence and
Portland markets, which saw rent growth between 5% and 6% in
the past year. Among the largest 50 apartment markets, New

York and Chicago were the closest to San Francisco, with annual
rent growth around 4%.
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Helping inspire solid rent growth in the past year, apartment
occupancy in San Francisco has recovered from its pandemic
setback and is up to nearly 97% as of September. This latest
showing of 96.7% was well ahead of the U.S. rate of 95.1%.

San Francisco Occupancy Near 97%
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While San Francisco’s September occupancy rate wasn’t a top 10
showing among the nation’s largest 150 apartment markets, it
was a top three reading among the largest 50 markets. Among
these major markets, only Newark and New York had tighter
showings closer to 97% in September.

Occupancy tightness in San Francisco is the result of demand
pushing well past concurrent completion volumes in recent years.
Only 1,443 units were delivered in San Francisco in the year-
ending 3rd quarter, which was a little more than half the decade
average. Annual demand, meanwhile, was nearly three times the

rate of supply, with San Francisco absorption topping 4,000 units
in the year-ending 3rd quarter.
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Renewed demand in San Francisco seems to stem, in part, from
the area’s continuing economic recovery, fueled by optimism
surrounding artificial intelligence. While overall job growth may
still look modest, strengthening fundamentals in the tech sector
are contributing to broader economic momentum and helping to
slow the population decline experienced in recent years.
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U.S. Apartment Demand Fell Though Easing, Florida Apartment
Notably Short of Supply in 3rd Supply is Expected to Remain Robust

Quarter in 2026
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From the San Francisco Business Times:
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San Francisco’s soaring rents could
soon surpass New York and become
priciest in U.S.
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Crescent Heights has the green light to build a 67-story residential tower at 10 South Van Ness in

San Francisco, which could help ease the city's housing crunch that's led to soaring rents.
KPF

.@ By Mark Calvey - Senior Reporter, San Francisco Business Times
Jan 28, 2026

Listen to this article 4 min

Story Highlights

e San Francisco rents rose 16.1% annually to $3,670 for the median one-
bedroom.

o Al sector growth and return-to-office mandates drive rental demand.

e San Francisco approaches New York as nation's most expensive rental
market.

San Francisco apartment rents chalked up their largest annual growth since real
estate marketplace Zumper began tracking the data more than a decade ago, and
they're headed toward a new milestone: priciest in the nation.

San Francisco’s median one-bedroom rent in January rose 16.1% year over year to
$3,670, according to Zumper’s National Rent Report released Wednesday. The
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city’s two-bedroom median rent soared 19% from a year ago to $5,010, perhaps
reflecting the popularity of getting a roommate to help cut living expenses.

That put San Francisco’s two-bedroom rent just $130 lower than New York's two-
bedroom rent, according to Zumper. The last time San Francisco topped the list of
most expensive cities for a two-bedroom apartment was July 2021, with New York
holding the lead since then.

“Internally here at Zumper, the conversation has shifted from whether San
Francisco would catch up to how long it might stay there if current momentum
holds,” Zumper spokesperson Crystal Chen told the Business Times. “San
Francisco’s notable rent growth is being driven by a rebound in high-income
demand colliding with one of the most supply-constrained markets in

the country.”

San Francisco apartment landlords are benefitting from more companies wanting
workers back in the office, such as TikTok shifting from three days a week in the
office to five this year. Numerous Al companies want their teams in office to spur

collaboration and innovation.

Some companies are offering a carrot as part of their return-to-office policies by
providing rent stipends to workers living within a 10-minute walk of the
company’s offices. San Francisco-based Al startup Cluely is among those offering
a rent stipend to eligible workers, the New York Times reported.

One of the first things Cluely CEO and cofounder Roy Lee did after raising $5.3
million in venture funding last year was to lease eight apartments for his
employees at a new luxury apartment complex just a one-minute walk from the
company’s South of Market office.

“Growing optimism around artificial intelligence has strengthened hiring
expectations, particularly for highly paid technical and research roles that tend to
cluster in San Francisco,” Chen said. “As ambitious workers prioritize proximity
to talent, capital and fast-moving companies, that demand shows up quickly in
rents, which suggests that San Francisco is asserting itself as a magnet for career-

driven renters tied to Al and adjacent sectors.”

Echoing Zumper’s observations, LinkedIn’s latest report on Jobs on the Rise in
San Francisco showed that the fastest-growing roles in the city signal the Al
sector is shifting from investment to execution. That shift includes roles for
business operations managers and other roles needed for building successful
companies on the latest advances in Al. Unfortunately, the city’s Al sector isn’t

hiring fast enough to offset the loss of thousands of tech jobs last year.

But soaring apartment rents has more real estate developers moving forward on
San Francisco apartment projects that now pencil out, including a 619-unit tower

envisioned for 555 Beale St. and a 67-story tower at 10 South Van Ness.

San Francisco’s robust rent growth stands in sharp contrast to weakening rents
across much of the country due to slower household formation, economic

uncertainty and lingering excess supply of apartments.

“San Francisco is moving in the opposite direction,” Chen said. “Demand is
rebounding faster than housing can be delivered and long-standing zoning and

development constraints have left little buffer.”
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Nationally, one-bedroom median rent fell 0.1% month over month to $1,503,
which was down 2% year over year, according to Zumper’s National Rent Index.
Two-bedroom median rent nationally fell 0.2% month over month to $1879,

which was down 1.5% year over year.

“Markets that have already worked through excess inventory may see a faster
snapback than what national averages suggest,” Zumper CEO Anthermos
Geoglades said in a news release. “The spring leasing season will offer a clearer
signal for where the market is headed.”

0000000
The Most VC-Funded Al Companies in the Bay
Area
Equity raised in 2024
Rank Prior Rank Business name
1 xAl Corp.
2 Databricks Inc.

3 Anthropic PBC
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Story Highlights

e Silicon Valley apartments leased fastest at 36 days with 13 applicants.
e San Francisco saw 11 applicants per apartment, up four from 2024.

e Al jobs and office returns fueled strong Bay Area rental demand.

San Francisco is the epicenter of the artificial-intelligence boom, which is fueling
a mad scramble for apartments. But Silicon Valley was an even hotter rental

market this year, according to the latest data from RentCafe.

Competition for an available apartment was intense in San Francisco, fueled by a
sharp drop in new apartment construction, while Silicon Valley saw apartments

lease at the fastest pace, according to the report.

“Apartments in Silicon Valley are rented out at warp speed — in 36 days,”

according to RentCafe’s report released Wednesday.

That compares favorably to San Francisco’s 42 days and the East Bay’s 44 days.
Silicon Valley also led the Bay Area in apartment occupancy, with an occupancy
and East Bay’s 94.1%.

Plans that give you

rate of 95.5% compared to San Francisco’s 94.6%

San Francisco saw 11 applicants for an available a

more ways to get c;

than in 2024. Competition for apartments in the

applicants competing for the same apartment to 10.
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But it was Silicon Valley that saw the Bay Area’s toughest competition, with 13

applicants competing for the same apartment. That’s one more than in 2024.

A closer look at the numbers offers little hope for apartment seekers. San
Francisco’s apartment inventory grew by just 1.43% in 2025, down from 3.11%
growth in 2024, reflecting San Francisco’s slow pace of apartment construction.
East Bay inventory grew 1.63% this year, while Silicon Valley achieved a solid

2.45%, according to RentCafe.

Adding to the grief of those seeking a Bay Area apartment is an increase in
tenants staying put. The renewal rate increased across the entire Bay Area and
once again, Silicon Valley was out front, with that part of the Bay Area reaching a

renewal-rate high of 56.3%, up 1.7%.

The East Bay followed Silicon Valley, with a renewal rate of 52.6%, up 1.4%. San
Francisco saw almost half of renters, 49.6%, staying put, up 0.8% from a year ago.

RentCafe said Silicon Valley was the 13th hottest U.S. rental market in 2025, while
San Francisco ranked No. 42, up a dramatic 23 spots from 2024, while the East
Bay came in at No. 53, up two spots from a year ago. (Miami is the nation’s hottest

rental market.)

San Francisco placed second on a ranking of the nation’s fastest-rising rental

markets in 2025, only behind suburban Minneapolis-St. Paul.

“Beyond the world-class amenities, the growth in high-paying tech jobs —
especially in Al — and the return to in-office work have fueled strong demand for

apartments in San Francisco, intensifying competition across the metro,”

Plans that give you
RentCafe’s San Francisco data includes San Mate{SALLSL K= Wways to QEt Cq

Petaluma. The East Bay includes Oakland, Walnut Creek, San Ramon and

according to RentCafe’s latest report.

Vacaville. Silicon Valley cities include Palo Alto, Mountain View and San Jose.
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The San Francisco commercial real estate market appears to have reached an inflection
point, with industry professionals reporting increased transaction activity and renewed
investor confidence after years of pandemic-driven challenges. Market participants are
describing a shift from distressed conditions to opportunistic buying, signaling what many
believe marks the beginning of a recovery cycle.

Cameron Baird, Senior Vice President at Kidder Mathews, has witnessed this change

firsthand through his two decades in San Francisco commercial real estate. Having
recently joined the firm from Avison Young, Baird brings extensive market knowledge
spanning multiple economic cycles.

"We've definitely skipped off the bottom,"” Baird observes. "Since January, we've seen
increased momentum. We're seeing people that are all of a sudden opportunistic. They
don't want to miss the rising tide, and are hopping on their surfboard to try to ride the
wave up.”

A Different Kind of Market
Correction

Unlike previous downturns that primarily involved pricing corrections, the pandemic-era
adjustment has been more complex due to fundamental changes in how people work.
The widespread adoption of remote work technology has created lasting impacts on
office demand patterns.
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or Teams. Now it's old hat. Everyone has it on their phones.”

This technological shift has slowed the return-to-office timeline compared to previous
recovery cycles. However, recent data suggests momentum is building. Downtown
restaurant clients report sales volumes approaching pre-pandemic levels, while office
leasing activity has picked up in recent months.

Geographic Variations Within the
Market

Recovery patterns vary across San Francisco's submarkets. While the Financial District and
Union Square continue to face challenges, other areas have already returned to pre-
pandemic performance levels.

"Fisherman’'s Wharf has retailers doing pre-pandemic numbers, and they have been for a
year," Baird notes. "Other parts of the city, and certainly the suburbs and the overall Bay
Area, have already recovered. It's just these core areas like the Financial District and Union
Square that are still figuring everything out.”

The office sector has benefited from what Baird describes as a “flight to quality,” where
tenants have been able to upgrade their locations due to increased availability and
competitive pricing. "Tenants have been able to trade up from Class B to Class A space,
or Class C to Class B space with better amenities, at almost the same economics or
better.”

Investment Activity Accelerates

The deployment of previously sidelined capital has become increasingly evident. Large
office properties are trading at significant discounts to replacement cost, attracting both
local and institutional buyers.

"You're talking about big office projects trading from $200 to $400 per foot, well below
replacement cost," Baird explains. "Some of these deals are getting $36 rents on as-is
deals. Larger funds with cash can buy something at a really low basis, sit on it for five
years, and probably double their money."”
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"The distress is not so distressed anymore," Baird observes. "Every one of the large towers
going for discounted prices has multiple offers. It's not like there's one buyer, there's
multiple rounds, and everybody's aggressively competing.”

Local Knowledge Advantage

Much of the current investment activity involves local players leveraging their market
expertise to move quickly on opportunities. Family offices and regional investors are
particularly active, often able to deploy capital faster than institutional players.

"There's a lot of local players that are really dipping in because they know this market,"
Baird says. "Those folks are taking advantage of their market knowledge and awareness
of what's happening. being here to deploy capital faster than institutional capital that's
not local”

A notable example is designer Jonathan Ive's campus development in Jackson Square,
where aggressive acquisition pricing of $1,.800 per square foot reflects strategic assembly
goals rather than individual building valuations.

The Union Square Question Mark

One significant uncertainty remains the fate of the Westfield San Francisco Centre, the
large mall adjacent to Union Square. The property's future direction will likely influence
broader Union Square recovery patterns.

"Nobody really has a good plan," Baird acknowledges. “There's been ideas like soccer
stadiums, student housing, or college campus use, but it's an extremely expensive
investment. You're talking about a huge, million-square-foot project.”

The challenge lies in the property's scale and cost basis. "You can't just scrape it, you're
throwing good money after bad. Your land basis becomes negative instead of zero. You
have to figure out how to recook this."

Al Sector Driving Demand
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shift.

"There's a lot of Al activity in the city. Obviously, everybody's seen the headlines on these
large footprints that some of these Al tenants are chasing,” Baird notes. “In the old days,
big companies like Salesforce would pre-lease buildings a year out. We're not there yet,
but there's certainly a shift in momentum.”

Quality Commands Premium

Despite overall market softness, premium properties continue to achieve strong rental
rates. Class A spaces with desirable features like water views are setting new
benchmarks.

"Quallity space is commanding premium rents," Baird explains. "Some projects in the
TransAmerica building are getting $200 rents on smaller floor plates. This is the tone and
momentum that quality space is achieving.”

Political and Messaging Shifts

The change in city administration has contributed to improved market senfiment. New
policies focused on business-friendly approaches have helped counter negative
perceptions that persisted beyond actual market conditions.

"For a long time, San Francisco's biggest problem was a PR problem,” Baird reflects. "When
you talk to people going downtown for work in the last year and a half, downtown's busy.
Since the administration changed, getting the messaging out that San Francisco's open
for business has made a difference.”

Looking Forward

For investors considering San Francisco opportunities, Baird sees current conditions as
favorable for strategic deployment. "For folks that are maybe hesitant about San
Francisco, | don't think you need to worry. We're an international city, and San Francisco is
always going to return.”
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going fo enjoy the rise."

As market fundamentals continue improving and investor confidence returns, San
Francisco appears positioned for the next phase of its recovery cycle. The combination of
discounted pricing, renewed leasing activity, and strategic capital deployment suggests
the market has indeed moved beyond its bottom, creating opportunities for those ready
to capitalize on the city's long-term prospects.

Search

Enter keyword...

Real Estate Expert? Join Us.

Join our network of industry experts to get featured, contribute insights, win more business.

Get Started

Featured Articles

Ol Dec 2025 28 Nov 2025

Sponsored Data, Not Design:
Radius’s Voice- ‘ég?; truction
Activated Al p Is Must
Meets Multi- roposals Must...
Channel...
28 Nov 2025
Technical Skills
Give Developer
Edge in

Overlooked...



https://keycrew.co/get-started-with-keycrew/
https://keycrew.co/journal/radiuss-voice-activated-ai-meets-multi-channel-prospecting-in-real-estate-transaction-management/
https://keycrew.co/sponsorship-notice/
https://keycrew.co/journal/radiuss-voice-activated-ai-meets-multi-channel-prospecting-in-real-estate-transaction-management/
https://keycrew.co/journal/construction-proposals-are-risk-mitigation-documents-not-marketing-collateral-says-ai-platform-ceo/
https://keycrew.co/journal/construction-proposals-are-risk-mitigation-documents-not-marketing-collateral-says-ai-platform-ceo/
https://keycrew.co/journal/mechanical-engineer-sells-out-industrial-park-that-big-developers-wouldnt-touch-non-traditional-background-unlocks-overlooked-opportunities/
https://keycrew.co/journal/mechanical-engineer-sells-out-industrial-park-that-big-developers-wouldnt-touch-non-traditional-background-unlocks-overlooked-opportunities/
https://keycrew.co/
https://keycrew.co/get-verified/

Sign Up Now

Explore Categories

Real Estate Investment (396)
Real Estate Services (153)
Industry News (878)

Industry Profiles (726)
Residential Real Estate (622)
Commercial Real Estate (328)
Property Technology (334)
Market Analysis & Policy (582)
Perspectives (585)
Sponsored (62)

Top Articles (104)

Featured Articles (101)

Uncategorized (5)

Similar Articles

Explore similar articles from Our Team of Experts.


https://keycrew.co/category/real-estate-investment/
https://keycrew.co/category/real-estate-services/
https://keycrew.co/category/industry-news/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/residential-real-estate/
https://keycrew.co/category/commercial-real-estate/
https://keycrew.co/category/property-technology/
https://keycrew.co/category/market-analysis-policy/
https://keycrew.co/category/perspectives/
https://keycrew.co/category/sponsored/
https://keycrew.co/category/top-articles/
https://keycrew.co/category/featured-articles/
https://keycrew.co/category/uncategorized/
https://keycrew.co/newsletter/
https://keycrew.co/
https://keycrew.co/get-verified/

Steve Marcinuk 08 Apr 2025
Property Technology ., Industry Profiles ,

Commercial Real Estate , Top Articles

Why Serial Entrepreneur Randy
Marsden Left Apple and Nike to
Bet Big on Augmented Reality
Imagine walking down a tree-lined street ina
neighborhood you're considering. You hold up your

phone, and suddenly the world expands with
information. Floating above a charming coloni...

Steve Marcinuk 19 Aug 2025
Industry Profiles . Top Articles

Miami's Luxury Real Estate
Evolution How Changing
Demographics Drive Building
Modernization

Florida's demographic transformation is reshaping
Miami's luxury real estate landscape in ways that
extend far beyond simple population shifts. The state
once synonymous with ret...

Steve Marcinuk 17 Jun 2025
Industry Profiles , Property Technology

Homa's AI Platform Modernizes
Home Buying Process

"Many home buyers we interviewed struggled to
understand the necessity of working with a buyer's
agent,” says Arman Javaherian, CEO and Co-Founder
of Homa. "They unde...

Steve Marcinuk 17 Jul 2025

Industry Profiles

Hospitality Industry Finds
Stability Amid Economic
Uncertainty as Extended Stay
Segment Drives Growth

The hospitality industry is navigating a complex
landscape of economic uncertainty while discovering
new pathways to profitability through strategic shifts
in guest experience and property d...


https://keycrew.co/journal/why-serial-entrepreneur-randy-marsden-left-apple-and-nike-to-bet-big-on-augmented-reality/
https://keycrew.co/category/property-technology/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/commercial-real-estate/
https://keycrew.co/category/top-articles/
https://keycrew.co/journal/why-serial-entrepreneur-randy-marsden-left-apple-and-nike-to-bet-big-on-augmented-reality/
https://keycrew.co/journal/homas-ai-platform-modernizes-home-buying-process/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/property-technology/
https://keycrew.co/journal/homas-ai-platform-modernizes-home-buying-process/
https://keycrew.co/journal/miamis-luxury-real-estate-evolution-how-changing-demographics-drive-building-modernization-2/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/top-articles/
https://keycrew.co/journal/miamis-luxury-real-estate-evolution-how-changing-demographics-drive-building-modernization-2/
https://keycrew.co/journal/hospitality-industry-finds-stability-amid-economic-uncertainty-as-extended-stay-segment-drives-growth/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/journal/hospitality-industry-finds-stability-amid-economic-uncertainty-as-extended-stay-segment-drives-growth/
https://keycrew.co/
https://keycrew.co/get-verified/

Steve Marcinuk 30 Oct 2025

Industry Profiles , Real Estate Investment ,
Residential Real Estate , Industry News ,

Market Analysis & Policy

New Money Drives Demand for
New York Townhouses, Offering
Freedom from Co-op Restrictions
The New York City townhouse market is experiencing
a shift as wealthy buyers with non-traditional income

sources increasingly bypass cooperative and
condominium buildings in favor of single-...

Call Us 1(855) CREW-123

confact@keycrew.co

KeyCrew LLC 14 NE Ist Avenue Suite 1403 PMB

1085 Miami, FL 33132

Steve Marcinuk 29 Jul 2025

Industry Profiles , Real Estate Investment ,

Commercial Real Estate , Market Analysis & Policy

Sterling Heights Tackles
Commercial Vacancy with Flexible
Zoning Approach

The fourth largest city in Michigan is pioneering a
comprehensive strategy to address the challenge of

mid-sized commercial vacancies that have become
difficult to fill in today's reta..

Companies List Terms of Use
Marketing Studio

About Us

Privacy Policy
Cookie Policy
Careers

FAQ

Industry News

Contact Us

Editorial Guidelines


https://keycrew.co/
tel:8552739123
mailto:contact@keycrew.co
https://keycrew.co/companies/
https://keycrew.co/marketing-studio/
https://keycrew.co/about/
https://fantasy-jumbo-1b5.notion.site/Work-at-KeyCrew-793880c02c47487e8a7d042a0e68ab22
https://keycrew.co/faq/
https://keycrew.co/journal/
https://keycrew.co/contact/
https://keycrew.co/editorial-guidelines/
https://keycrew.co/terms-of-use/
https://keycrew.co/privacy-policy/
https://keycrew.co/cookie-policy/
https://keycrew.co/journal/new-money-drives-demand-for-new-york-townhouses-offering-freedom-from-co-op-restrictions/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/real-estate-investment/
https://keycrew.co/category/residential-real-estate/
https://keycrew.co/category/industry-news/
https://keycrew.co/category/market-analysis-policy/
https://keycrew.co/journal/new-money-drives-demand-for-new-york-townhouses-offering-freedom-from-co-op-restrictions/
https://keycrew.co/journal/sterling-heights-tackles-commercial-vacancy-with-flexible-zoning-approach/
https://keycrew.co/category/industry-profiles/
https://keycrew.co/category/real-estate-investment/
https://keycrew.co/category/commercial-real-estate/
https://keycrew.co/category/market-analysis-policy/
https://keycrew.co/journal/sterling-heights-tackles-commercial-vacancy-with-flexible-zoning-approach/
https://keycrew.co/journal/
https://keycrew.co/
https://keycrew.co/get-verified/

Get Verified


https://keycrew.co/
https://keycrew.co/get-verified/

MM C G

Home  Site Selecton  Feasdbility Study  People  Comtact  Insights mfo@mmoginest.com 1 628) 225-110

San Francisco Real Estate Recovery in Mid-2025: Sector Insights
and Policy Shifts




tosand @ graciis revitalization Below, we Dreak down each sector's SEahm with data-ciriven inshghts, and then explons how resw eadenship and
rezoning efforrs may influence San Franciscos real estate Majectony cuwer the next 6-18 moaths.

Office Market: High Vacancy Meets Renewed Demand

Current Conditions: San Francisco'’s office market i slowdy rebounding from its pendemic-era downbun. Leasing activity has accelsmated
through late 2024 and early 2026, reaching it highest volurmes since early 2022 Tech fimns — partdcularly in the boorming ardficial imeligence
(M) sector — Mave led this leasing uptick by expanding into quality spaces freed wp by earlier tenant contractiors. Notably, commpanes like
Cpendl, Anthropic, and Databricks have all sipned lage l=ases for space i San Francisoo in recent quarers. This new demand has helped
offset the rerrarefrybnd work-induced drop i oocupency that hit San Franciseo harder than any other magoe affice hub

Market State: Despite mproving easing rnomenturn, the offioe vacancy rafe remairs historcally hign at 228% as of 2 2025 This & up
shightly {about 60 hasis poinis] from 2 year prion, and starkly Righes than the ~59% vacancy of 2018 before the pandenic Intotal, roughly 5D
milllion square fest of office space & available cibywide, nouding 83 million square fest listed for subleass - a legacy of companies
downsizig. Top-ter office towers are especially underutilized: Class 4 & 5 Star bullngs face 2 3T.2% vacency rate, exerting upward pressee
on the owerall vacancy. On the pricing side, asking rents have fallen about 30% from their 2018 peak and now seerape $50-351 per =0
frannually’ acroas ail classss The gobd news s that eab dedines have sfowed maredly - year-over-yedr et growth stands at -17%
{easantially flat) in Q7 2006, hinting at appmaching rent stabilization Ancther pasithe ndicator & absorpbon: cwer the past 12 manths net
abanation was effectively flat ar 14,000 2q. ft. 'a drarnatic itmanceemnent from the -6.6 milllon 2 ft annud net anscmtion reccrded in 2023
In fact, progs absorption of office space surpassed 35 million agq ftin (1 2026, the Righest quarterly violume in foor years. Constrection of
new offices has virtually halted - only 13 million 2q. ft 8 under conatruction, mostly life-science onented projects - reflecting developer
cauticn armid high vacances:

Demand Drivers & Headwinds: The office demand that does exist is being driven by San Franciscod evalwrg tech economy. Al and blotech
firrng are fueling rmuch of the new leasing, attracted by high-guality (and often discounted) sublease space that came on the market during
the downiurm Major cormmitments by finns like Google dwhich renewed over 550000 =q. ft in early 2008} and Law firn Morgan Lewis fwhich
ook 123000 =q. ft in the Transamenca Pyrarid] underscone that there is sl confidence in gelect locations and properties. On the other Fand,
structural headwindspersist Remnate and hybid work has pemnanenty reduced the bassline demand for office space, espadally in
ooritownn Migh-rises. Many cormpaniss aiready downsized their footprints in 2022-2023, and while that wave 5 easing, a few continued
Move-0uts are OCOUFTNG as pre-pandemic |eases expine {2 g rerent space ghve-backs by LendingClun and Okia). The sheer scale of excess
space — nchuding sublesses — will take time o backfil Elevaed vacancy partioutady in dder or =25 amenity-rich buldings: aiso deters
inwesstrnient and new deseloprent indesd, brokers agree that outside of specialized ife-stience projects, new speculative office conatruction
willl e rare in the coming yess
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Multifamily Residential Dermand Resurgence and Tightening Vacancies

Currest Conditions: In stardk contrast to the office sector, San Franciscos multifamily residential macket = mounting & robust recowery In
2025, After 5 perind of pandermic-era cutflow and soft demmand, renters are refurning and ahsomticn has surged. The first puarter of 2025 =aw
the largest expantion in apariment demand in fowr years, and rromnentum emained strong into Q2 Ths unswing coircides with a refum o
populaton groswth for San Francisco after several years of decline, the oity’s population stabilized and sven noiched a modest increase in
2024, which has bolstered apartment dernand Market obseners affribute the twmnaround o a combination of factors - reneéwed hiring
[especially by &1 and tech firrs), mproving downicean safety conditions, and the simple fact that many who left gunng the pandemic have
either come back ar been replaced by new amvals. Neghborhoods that were hand-hit by remote work and cioac Bsues (amelessness, strest
crime] — auch & parts of Downtown and Chic Center - are showing tentathe Fprovernent, suggesting that city initiatives o imgrove livability
are having & effect

Market Sgars: Apartment oooupancy fas tghtened drarmatically over the past year. The vacancy rate has fallen 1o BB6as of Q2 2025 - the
lpasear leveel in San Francisco i ower & decads For contest, vaoancy peaked near 30-159 in late 2020 during the height of urban cul-rregration;
day’s 615% i even lower than pre-pandemic 2019, indicating a Ml recovery in occupancy Net ahsosplion over the lest 12 montha hit
approsdrnately 3700 wnits. matching the annual demand levels of the city's pre-pandernic boome This dermand fas cutpaced the linniesd rew
supply; relatively few new multifamiy projects have delivered in the pest year (fewer than 1000 units were added over 12 maoeitre], silowing
excess vacancies tn be abeorbed rapidly. Tightening suppiy-demand conitions are translating into riging rents. Citywide acking rents are up
about 499 year-ower-year &5 of Q2 one of the fastest growthn rates among mgor LS mankets In fact the average apartnment ot in San
Francisoo has just surpassed ibs 2009 peak in nominal e Effecthve rents (net of concessions) have simitarly clirmibed, and landlonds ae
regaining pricing power after the rent declines of 2020-2020 By propesty class, the luwary segment (4 & B Star), which saw vacancies
skyrocket during the panderic, has rebounded signficanty - It vacancy raie has dropped 1o B.5% {down from nearty 20% in 2020) &= high-
rame enters return to the oty Mid-rmarket and workforce gnarrients (3 Star and below) rermain the tightest, with sub-5% vacanty aofoss
Clagss 3 2 and 1 properties.

Demand Drivers & Headwinds: Sewaral tallwinds are fusiling the multifamily resurgence Employmnent growth in San Frantiscd’s resurgent
tech sector (especially Al) = atracting new residents and bodsting household farrnation, dikectly increasing apartrment dernand. Additionally,
poputation inflows - whether young professionals roving in or former residents returning — have resumed now that the city & perceved o
b atabilizing econamically and addressing qualiby-of-life concems. Local officials’ efforts fo curb open-2r drug use and improve public safety
in key meighbohoods Rave made urban ing more attractive than it was a couple of years agn Ancther important deiver 18 the cost of
hameownership: with' Bay Area home prices stil igh and mortgage interest rates anound their highest in over a decade, rmany would-bs
beyers are remaining remters. This dynamic keeps rental demand robust. since enting s the’ onde fEasible option for a large portion of the
workforoe gven the bamers o buying in San Franciscos housing market. On the supply side, one headwind is the albw pace of new
constructian Whils the city s an ambitious housing pipetine on paper, groundbreakings have been [iInited by economic conditons. high
consirection costs, and lengthy approvals. Developers have entitlernents for thowsands of units — for example, nothe South of Market area
alone, ower B000 units are approwed and awaiting better market conditions - but many projects are paused untl financing and cost dyramics
irmgrove. Thes, new Supply rernaine constrained, which in the near term actually suppons landords by limiting competition. A potental
rredium-1erm challengs would be if interest rates decline ard stalled projects beak pround en masss; howeven, &y large wave of deliveries is
at least a couple of years outt For nowy, the primany headwinds: for multfamily are rmacroeconomic - IFa ecession or tiech slowdown hits,
renter dermand could soften again - but currently all signs point 1o strengtin.

Sapnals of Recovery & Resilience: The apartment sector’s fundamentals underscore resdience and a sharp recovery Absorpstion turning
positve acmas all asset classes (=en the previously struggling lusury high-rised) indicates bioad-based dernand returmning The rapid decling
I vacaney back (o hstarically low levels in just a bwo-year span Righlights how quickly the market sbsorbed the pandernic shock. Moreover,
rent growth has refumed without amy significant concessions needed, showing that lardiords have regained confidenca in the leasing
ernvironment. Importantly, even neighborhoods that saw the greatest pandemic-ema stress - such as DowntownySOMA, o areas like the
Tenderloin which experienced socid challanges - are now seeing oooupancy improve month by monthe This saggests that public &rd privats
efforts 1o revitalize the urban core improved policing, nesy neighbxorhood imestrment) ae pesitively impacticg the resdential sector With new
leagerchip at City Hall pushing to accelerate housing production fnore on that below) the long-term outlook & constnactive policy snpart
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