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Choice of Modules

Guaranteed Growth

The Teach Brilliantly Process
Strengthening Student Learning Together

LearningPit.org/teach-
brilliantly-process/uk

Purpose & Overview

ü Enhance teacher skills and knowledge, leading to 
greater job satisfaction.

ü Identify what is working for your students & make 
small adjustments that significantly extra value.

ü Examine the most up-to-date and impressive 
research and practice, curated by James Nottingham.

Ø Planning call

Ø Workshop on core topic (half or full day)

Ø Action Learning (6 weeks) – implement agreed actions

Ø Micro-teaching recordings (d = 1.01 / 426 studies)

Ø Micro-teaching reflections

--- 3+ MODULES ---

Ø Presentation to leadership team

 

LearningPit.org/teach-
brilliantly-process/uk
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Choice of Modules

High Expectations
ensuring all pupils make excellent progress

Applying Feedback Effectively
advice that is well-used to improve learning

Culture of Thinking
critical, creative, caring & collaborative thinking

Engaging Students
incl. questioning

Optimal Challenge
incl. improving retrieval 

Equity
closing the gap 

Adaptive Teaching
formative practice

LearningPit.org/teach-
brilliantly-process/uk

Minimal Cover Required

SCOPING SESSIONS

A - online meeting with leaders (1-2hrs)

B – 90mins meeting for participants (before or after school)

EACH MODULE

Ø Workshop (half or full day)

Ø Action Learning (within class)

Ø Lesson Recordings (one lesson per teacher)

Ø Lesson Reviews (50 mins per teacher)

REVIEW

Ø Review preparation (60-90mins outside school hours)

Ø Celebration Event (60-90mins)

Cover

Cover

Cover

Teach Brilliantly Process (3+ modules)
25-40 hours of CPD can be recorded in teachers’ 

portfolios together with clear evidence of the 
difference their professional learning has made
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Guaranteed Growth

Micro-Teaching

5 meta-analyses, 426 studies. Effect size d = 1.01

ü Improved instructional practices

ü Refreshed understanding of what works & why

ü Practice that is more reflective (formative)

ü Increased confidence

ü Career advancement & professional satisfaction

Ø Melbourne Graduate School of Education

Ø Monash University

Ø Uppsala University

Ø University of Oslo

Ø University of Helsinki / Helsingfors

High ExpectationsApplying Feedback Effectively

Culture of ThinkingEngaging Students

Optimal Challenge

Equity

Adaptive Teaching

Minimal Cover Required

Choice of Modules

Guaranteed Growth

The Teach Brilliantly Process
Strengthening Student Learning Together

LearningPit.org/teach-
brilliantly-process/uk

Primary Schools: 4-6 staff
Ø 0.5 days scoping
Ø 3 days on site per module
Ø 0.5 days review 

Secondary: 8-12 staff
Ø 0.5 days scoping
Ø 5 days on site per module
Ø 0.5 days review 

Success comes from:

ü Staff who want to take part!

ü Staff who have some teaching commitment so that they can engage in the action 
learning phases.

ü Leaders who support the process and give staff the time & space to focus on it.


