Port Allegany Borough Council
Regular Meeting

March 3, 2024
AGENDA

(Use of recording devices is allowed — please inform Council President at onset of meeting.
Also, as a matter of courtesy, cell phones should be turned off or set on silent mode.)

Call to Order/Pledge of Allegiance — Sam Dynda
Approval of Minutes — February 3, 2025
Treasurer’s Report/Approval of Expenditures — Jared Dickerson
Engineer’s Report

Manager’s Report

Code Enforcement / Zoning Official’s Report
Fire Chief’s Report

Ambulance Report

Mayor’s / Police Report

Solicitor’s Report

Secretary’s Report

Committee Reports

Tax Reports
e Real Estate
o 2025 Total Face Collected $100,367.30 (16.61%)
o Less 2,007.37 Discount
o 2025 Total Uncollected $503,924.85
e EIT: YTD February 2025 — $43,266 (2024 - $51,043)
e LST: YTD February 2025 — $9,576 (2024 - $8,538)

Public Comments
Executive Session — Personnel Matter

Immediate Action
e Training/Education/Travel expenses for Council Members and Mayor
e Establishing an account through the Invest Program for Reserve Funds
e Participation in the Summer Work Experience Program

Future Action
e Flood Control Project

Adjournment



