Port Allegany Borough Council
Regular Meeting

December 9, 2024
AGENDA

(Use of recording devices is allowed — please inform Council President at onset of meeting.
Also, as a matter of courtesy, cell phones should be turned off or set on silent mode.)

Call to Order/Pledge of Allegiance — Sam Dynda

Approval of Minutes — November 4, 2024 Regular Meeting and November 18, 2024 Budget Workshop
Approval of Bill List — Caleb Benson

Engineer’s Report

Manager’s Report

Code Enforcement / Zoning Official’s Report

Fire Chief’s Report

Ambulance Report

Mayor’s / Police Report

Executive Session at Solicitor’s Request - Legal Matter & Personnel Matter
Secretary’s Report

Committee Reports

Tax Reports
e Real Estate
o 2024 Total Face Collected $500,390 (86.28%)
o 2024 Total Uncollected $79,565
e EIT: YTD November 2024 — $223,673 (2023 - $211,233)
e LST: YTD November 2024 — $40,504 (2023 - $44,178)

Public Comments
Executive Session - Legal Matter & Personnel Matter

Immediate Action
e Adoption of 2025 Budget
Ordinance 494 Budget 2025
Certificate of Millage
Resolution 2024-9 Meeting Dates 2025
Police Pension COLAs
Action on Tornado Siren
Action on Arnold Avenue Bridge
78 W. Mill Street Appeal

Future Action
e Flood Control Project

Adjournment



