East Polk Soil & Water Conservation District
February 14'", 2024 Board Meeting Minutes

Board members present: Ken Pederson, Dave Kiecker, Kory Sonstelie, and Scott Balstad
Other’'s present: Rachel Klein, Marea Gryskiewicz, Jenna Simonson, Joan Lee, and Brett Arne
Meeting called to order at 8:30 am by Chairman Pederson

Motion to approve February 14, 2024 Agenda. Motion by Kiecker, Second by Sonstelie.

Secretary’s Report:
Approve January 18, 2024 Regular Meeting Minutes. Mation by Sontelie, Second by Kiecker.

Financials:
Approve the January 2024 Financial Reports and Treasure Reports subject to revisions. Motion by
Sontelie, Second by Kiecker,

Old Business:

New Business:
Approve the SHRWD 1W1P Management Plan Implementation Agreement. Motion by Balstad, Second
hy Sonstelie.

Polk County Tax Increase — April 2024. Discussion was had on the sales tax increase.

Soil Health Staff Position: North Pod TSA Shared Staff & Clearwater Service Agreement. Klein reported
that the North Pod TSA has submitted an application for a position dedicated to Soil Health. The SWCD's
interested in this shared position are Marshall, Pennington, Roseau, Mahnomen, Red Lake, and East
Polk. Rachel has also been in contact with Chester Powell from the Clearwater SWCD about him running
the Soil Health Program for East Polk. More discussion will need to take place with the Clearwater SWCD
and an agreement drafted.

Approve encumbering contract CS-24-01 for Rebecca Moe for a Shoreline Restoration and a Rain Garden
from Soil Health 2023. Total cost $13,420. 75% cost share = $10,065.00. Motion by Balstad, Second by
Kiecker. )

Approve the Pederson Company Audit Engagement Letter for 2023, Motion by Sonstelie, Second by
Kiecker. All in favor: Kiecker and Sonstelie, Opposed by Balstad. Motion carried,

No Till Policy: The original discussion on a No Till Flat Rate Cost Share Policy was not favorable, After
some discussion on what Clearwater SWCD offers and that the Clearwater 1W1P has purchased a no till
drill that is available to be rented out the board of supervisors have requested more information. A
Policy for No Till will be drafted and brought to the next board meeting.



Reports:
NRCS Report:

Member Reports

Balstad: No Report

Pederson: SHRWD 1W1P Policy Meeting
Kiecker: No Report

Sonstelie: No Report

Staff Reports
Rachel:
Meetings/Training:
- SHRWD 1W1P Steering Committee Meeting
- SHRWD 1W1P Policy Committee Meeting
- Envirothon Planning Meeting
- Clearwater 1W1P Work Group Meeting
- North Pod: Soil Health Shared Position
- TEP Meetings {x2)
- WCA Online Training (x2)

- Payroll, month end, board meeting prep

- alink reporting completed

- Rain Garden and Shoreline Interest Letter
- Envirothon Planning

- Two upcoming applications

- One Ag Bank Application
Feedlots:

- Year end review — 100%

- Work Group for Minimally Funded Counties
Marea:
Meetings/Training:

- 3 WASCOB reviews with Scott Smith
Engineering:

- 7 WASCOBs in the design phase

- 1 Side Water Inlets (SWIs) in the design phase

Jenna:
Meetings/Trainings:
- DNR Webex {x2)
Buffers:
- Field Map App Construction
- Aerial review desktop
- BuffCat — update (new buffcat for 2024)
Trees:
- Tree Sales
- Tree invoice
Feedlots:

- CFO Webinar



- Annual Review with MPCA
Other:
- Rainfall Data

AgBMP Report: No Jonger accepting applications. There is a waitlist to submit an application. Bridge
loans may not be used at this time.

Other/Open Discussion
Next Meeting March 14th, 2024 at 8:30am

Motion to adjourn at 9:48 am by Balstad, Second by Kiecker.
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