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                                                      FC Sonora Soccer Club
Board Meeting
December 22, 2025 7:00 PM
Little Mexico Restaurant Tucson, AZ 85714 
Board Meeting
Call to Order:   PM
Attendees: Jesus Felix, Gustavo R., Dolores F, Fernando A., Andres P.
Old Business:
1. Election of officers
a. Fernando Alvarez -  Vice President, Community Engagement
b. Elizabeth Allen - Volunteer Coordinator
2. Funds needing to be collected – It was agreed player fees must be paid in full before player cards is issued to coach. 
3. Elizabeth to collect on past fees – Elizabeth will work to collect on past fees from returning players. Jesse to work with her on creating list.
4. Uniforms – Going with the standard Puma kit for the next two seasons. Next season we begin the new uniform design process with a different vendor that can provide long term stability
5. Coach pay – It was greed to keep the current policy and revisit mid-season once we see how much progress Elizabeth made on collecting fees. Option were to get rid of the “coach kid scholarship” and have all coaches pay for their child which would allow the club to pay all coaches regardless of who is on their team.
6. Club growth – Added four new boys teams, but lost one girls team
 
New Business:
1. Acceptance of Resignation
a. Elizabeth Allen – Volunteer Coordinator
b. Fernando Alvarez – Vice President
2. Office Nominations
a. Crystal Gallegos – Assistant Registrar
b. Fernando Alvarez – Volunteer Coordinator
c. Andres Portillo – Vice President, Community Engagement
Good of the Game: 

Adjournment: PM
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