Victoria Village Hall Abersychan

Risk Management Policy

Adopted on: March 2025

1. Purpose

This policy outlines the approach of Victoria Village Hall Abersychan to identifying,
assessing, and managing risks to ensure the safety of our users, protection of
assets, and continuity of our charitable objectives. Effective risk management
supports informed decision-making and promotes public trust.

2. Scope

This policy applies to:

- Trustees and Committee Members
- Staff and Volunteers

- Contractors and Service Providers
- Users and Hirers of the Hall

It covers all areas of operation including health and safety, financial management,
legal compliance, data protection, safeguarding, and reputational risk.

3. Definition of Risk
A risk is any event or circumstance that could affect the Hall’s ability to operate
safely, deliver services, comply with legislation, or maintain its reputation.

Risks may be:

- Strategic: affecting long-term objectives or sustainability

- Operational: affecting day-to-day activities

- Financial: impacting income, expenditure, or assets

- Compliance: breaching laws or regulations

- Environmental/Health & Safety: causing harm or injury to people or property

4. Roles and Responsibilities

- Trustees/Management Committee: Oversee and review risk management
procedures and ensure effective systems are in place.

- Chairperson: Leads risk discussions and ensures actions are implemented.

- Treasurer: Manages financial risk, including budgeting, reporting, and controls.
- Staff/Volunteers: Responsible for identifying and reporting risks in their area of
work.

- Hirers: Must follow Hall policies and risk assessments relevant to their use.

5. Risk Identification and Assessment
Risks will be identified through regular reviews, incident reports, feedback, and
planning processes. Each identified risk will be recorded in a Risk Register and



assessed for:
- Likelihood (How probable is the risk?)
- Impact (What would the consequences be?)

Risks will be prioritised and addressed based on their risk rating.

6. Risk Control Measures

Appropriate actions will be taken to eliminate or reduce identified risks, which may
include:

- Policies and procedures (e.g. health and safety, safeguarding)

- Regular inspections and maintenance

- Insurance cover (buildings, public liability, trustee indemnity, etc.)

- Staff/volunteer training

- Emergency plans and contact procedures

7. Monitoring and Review

The Risk Register will be reviewed by the Committee at least annually and updated
as needed.

Maijor risks will be included as a standing agenda item at committee meetings.

All incidents, near misses, or concerns will be recorded and reviewed to prevent
recurrence.

8. Business Continuity

The Hall will maintain contingency plans to deal with:
- Building or equipment failure

- Severe weather or natural disasters

- Pandemic or public health emergencies

- Key staff or volunteer absence

These plans will be reviewed annually and tested where possible.

9. GDPR and Data Protection

Risks to personal data will be managed in line with the UK GDPR and Data
Protection Act 2018. This includes:

- Secure storage of records

- Limited access to sensitive information

- Procedures for data breach reporting and response.

10. Sample Risk Register
The following table outlines example risks, their assessments, and planned mitigation
actions.

Sample Risk Register:
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