Federal Cybersecurity Support
Capability Statement
Lee Business Group provides senior cybersecurity governance, RMF/A&A, NIST control assessment, POA&M, vulnerability governance, incident readiness, cyber program evaluation, and executive risk reporting support for federal contractors, prime contractor teams, and defense missions.
The support is designed for organizations that need experienced cybersecurity judgment, authorization readiness, documentation support, risk visibility, and mission-focused security program execution. Lee Business Group can support prime contractors, subcontractor teams, proposal efforts, and federal delivery programs that require senior cybersecurity governance and information assurance expertise.
Experienced cybersecurity support for federal missions.

Purpose of the Support
Federal cybersecurity programs require disciplined governance, accurate documentation, defensible risk analysis, and clear coordination among system owners, ISSMs, ISSOs, engineers, program managers, and senior leaders.
Lee Business Group helps federal contractors and mission teams answer four practical questions:
Is the system or program ready for authorization, review, or audit?
Are risks, vulnerabilities, and POA&Ms visible and being managed?
Is the documentation complete, accurate, and decision-ready?
Does leadership understand the cybersecurity posture and residual risk?
The goal is to support mission execution by improving cybersecurity clarity, documentation discipline, risk visibility, and remediation accountability.

Who We Support
Lee Business Group is positioned to support organizations that need senior cybersecurity governance, RMF/A&A, documentation, assessment, or program evaluation support.
Best-fit support environments include:
· Prime contractors 
· Subcontractor teams 
· Federal cybersecurity programs 
· Navy and DoD mission support 
· Defense contractor delivery teams 
· Proposal and capture teams 
· Program managers needing senior cybersecurity SME support 
· Organizations preparing for authorization, assessment, audit, or remediation review 

Federal Cybersecurity Support Areas
1. RMF / A&A / ATO Readiness
Support for federal authorization efforts, including RMF-aligned review, authorization readiness, control documentation, evidence review, risk analysis, and preparation for security authorization decisions.
2. NIST SP 800-53 Control Assessment
Review and support for NIST SP 800-53 security controls, control implementation statements, evidence quality, control gaps, deficiency tracking, and remediation planning.
3. SSP, SAR, and POA&M Documentation Support
Support for security authorization package documentation, including review and development support for System Security Plans, Security Assessment Reports, POA&Ms, and related risk documentation.
4. Vulnerability Management Governance
Support for vulnerability visibility, remediation tracking, exception handling, reporting, escalation, and operational risk management.
5. Continuous Monitoring / ConMon Support
Support for ongoing authorization and security posture management, including recurring control review, vulnerability tracking, risk updates, POA&M status, and reporting discipline.
6. Incident Response Governance
Support for incident response readiness, escalation procedures, reporting expectations, decision coordination, lessons learned, and executive visibility into incident trends and corrective actions.
7. Cybersecurity Program Evaluation
Structured review of cybersecurity program maturity, governance discipline, control performance, remediation accountability, reporting quality, and operational effectiveness.
8. Cybersecurity Workforce Evaluation
Support for evaluating cybersecurity practitioner capability, workforce coverage, role alignment, training needs, experience depth, and readiness to support mission requirements.
9. Audit and Assessment Readiness
Support for preparing programs, systems, and teams for cybersecurity assessments, audits, inspections, evidence requests, and leadership reviews.
10. Executive Risk Reporting
Development of clear, decision-ready risk reporting for program managers, senior leaders, authorizing officials, and executive stakeholders.

Best-Fit Federal Support Roles
Lee Business Group can support federal and defense programs under senior cybersecurity, information assurance, risk management, and security assessment labor categories.
Best-fit roles include:
· RMF Analyst 
· Assessment and Authorization SME 
· Senior ISSO Support 
· Security Control Assessor 
· Cybersecurity Compliance SME 
· NIST 800-53 Control Assessment SME 
· POA&M / SSP Documentation SME 
· Vulnerability Management Governance Lead 
· Cybersecurity Program Evaluator 
· Incident Response Governance SME 
· Cybersecurity Workforce Evaluation SME 
· Cybersecurity Policy and Documentation SME 

Relevant Experience
Lee Business Group is led by William A. Lee, CISSP, a senior cybersecurity governance and information assurance professional with more than 25 years of cybersecurity experience across Navy, DoD, Federal Reserve, financial-sector, and regulated environments.
Relevant background includes:
· Navy cryptologic and classified mission experience 
· Forward-deployed SIGINT team leadership 
· Navy and DoD cybersecurity support 
· NETWARCOM security evaluation activities involving Navy Computer Network Defense and SIPRNET-related systems 
· Deputy ISSO experience at Naval Technical Training Command 
· Navy IAVM program leadership across approximately 14,500 unclassified and classified systems 
· Federal Reserve cybersecurity governance and risk leadership 
· 200+ cybersecurity and application risk reviews 
· 20+ enterprise cybersecurity program evaluations 
· incident coordination for an 800-person Federal Reserve division 
· cybersecurity governance for 33 internally developed applications 
· CISSP certification 
· MBA in IT Security Management 

Engagement Models
Lee Business Group is available for flexible support models based on contract requirements, mission needs, delivery timelines, and program scope.
Available support models include:
· Subcontractor support 
· Part-time senior SME support 
· Fixed-fee assessment support 
· Surge documentation and review support 
· Proposal and capture support 
· Remote delivery support 
· Limited onsite coordination when required 
· Short-term remediation or authorization-readiness support 

What Clients Receive
Depending on the engagement, Lee Business Group can provide:
· RMF/A&A readiness support 
· control review findings 
· POA&M and remediation tracking support 
· vulnerability governance recommendations 
· authorization package review support 
· audit and assessment readiness observations 
· cybersecurity program evaluation findings 
· incident governance recommendations 
· executive risk reporting 
· leadership briefing materials 
· practical action plans for remediation and follow-through 

Why Lee Business Group
Lee Business Group brings practical cybersecurity judgment shaped by Navy, DoD, Federal Reserve, and regulated-sector experience. The company is positioned to help federal contractors and defense missions strengthen documentation, clarify risk, improve remediation visibility, and support defensible cybersecurity decisions.
The work emphasizes:
· disciplined evaluation 
· standards-aligned cybersecurity support 
· clear documentation 
· practical remediation focus 
· executive-level communication 
· mission-aware cybersecurity judgment 

Closing Statement
Federal cybersecurity work requires more than compliance language. It requires disciplined documentation, experienced judgment, risk visibility, remediation accountability, and the ability to support decisions in high-accountability mission environments.
Lee Business Group provides experienced cybersecurity support for federal missions.

