30-Day Cyber Governance Review
Capability Statement
Lee Business Group provides a fixed-fee 30-Day Cyber Governance Review for regulated organizations that need independent visibility into cybersecurity risk, control gaps, operational readiness, vendor exposure, vulnerability governance, incident response readiness, and remediation priorities.
The review is designed for banks, credit unions, hospitals, insurance organizations, and regulated businesses that need a focused executive-level assessment without a large consulting footprint. The goal is to help leadership understand where the cybersecurity program stands, what risks matter most, which issues require action, and how to prioritize remediation.
Before you are tested, know where you stand.

Purpose of the Review
The 30-Day Cyber Governance Review helps executive leadership answer four practical questions:
Where are we exposed?
What matters most?
Who owns the fix?
What should leadership do next?
The review is not designed to overwhelm the organization with technical findings. It is designed to identify material cybersecurity risk, clarify governance and control weaknesses, and provide leadership with a practical action plan.

Who the Review Supports
The review is designed for organizations that need better visibility into cybersecurity risk before an audit, incident, ransomware event, vendor failure, regulatory inquiry, insurance review, or board-level challenge.
Best-fit organizations include:
· Banks 
· Credit unions 
· Hospitals 
· Healthcare organizations 
· Insurance companies 
· Regulated business environments 
· Organizations with limited internal cybersecurity governance capacity 
· Organizations preparing for board, audit, regulatory, or executive review 

Review Focus Areas
Lee Business Group uses a structured, standards-aligned review methodology focused on the cybersecurity areas most likely to create executive, operational, regulatory, or business risk.
1. Governance and Oversight
Review of cybersecurity leadership structure, policy ownership, risk accountability, reporting lines, decision rights, and executive visibility.
2. Asset Management
Review of whether the organization understands the systems, applications, data, vendors, and technology assets that support critical business operations.
3. Data Protection and Resilience
Review of data protection practices, backup expectations, recovery considerations, sensitive data handling, and resilience planning.
4. Access Control and Identity Risk
Review of access governance, privileged access concerns, role-based access practices, account lifecycle controls, and user access review discipline.
5. Risk Management and Remediation
Review of how cybersecurity risks are identified, scored, assigned, tracked, escalated, and remediated.
6. Logging, Monitoring, and Detection
Review of whether the organization has sufficient visibility into security events, suspicious activity, administrative actions, and potential compromise indicators.
7. Incident Response and Recovery
Review of incident response planning, ransomware readiness, escalation procedures, decision-making structure, communications, and recovery coordination.
8. Security Awareness and Training
Review of user awareness practices, phishing readiness, follow-up training, leadership messaging, and workforce security behavior risk.
9. Network Security and Segmentation
Review of network control expectations, segmentation practices, internet-facing exposure, remote access considerations, and defensive architecture concerns.
10. Vulnerability and Patch Governance
Review of vulnerability identification, prioritization, remediation tracking, exception handling, escalation, reporting, and accountability.
11. Third-Party and Vendor Cyber Risk
Review of vendor risk visibility, third-party dependency exposure, critical service providers, contract/security expectations, due diligence, and vendor-related incident readiness.

Review Methodology
The 30-Day Cyber Governance Review follows a defined process that produces executive-ready findings and practical remediation priorities.
Phase 1: Planning and Information Request
Lee Business Group confirms review scope, identifies key stakeholders, requests relevant documentation, and defines the review schedule.
Typical materials reviewed may include:
· cybersecurity policies and standards 
· risk registers 
· vulnerability reports 
· incident response plans 
· business continuity materials 
· access review records 
· vendor risk documentation 
· audit findings 
· security awareness materials 
· cyber insurance or regulatory readiness materials 
· executive cybersecurity reporting 
Phase 2: Document and Evidence Review
Available documentation is reviewed to assess governance structure, control maturity, risk visibility, remediation tracking, and leadership reporting.
Phase 3: Leadership and Stakeholder Discussions
Targeted discussions are held with appropriate leaders and process owners to understand how cybersecurity governance operates in practice.
Potential participants may include:
· executive leadership 
· CIO / CISO / IT leadership 
· risk and compliance leaders 
· audit representatives 
· operations leaders 
· incident response stakeholders 
· vendor management personnel 
· application or infrastructure owners 
Phase 4: Risk Analysis and Prioritization
Findings are evaluated based on business impact, likelihood, control weakness, remediation urgency, and leadership relevance.
Phase 5: Executive Reporting
Lee Business Group develops a concise executive report, risk heat map, remediation roadmap, and leadership briefing.

What Executive Leadership Receives
At the end of the 30-day review, leadership receives clear, decision-ready outputs.
Deliverables include:
· Executive Cyber Risk Report 
· Cybersecurity Governance Assessment 
· Risk Heat Map 
· Prioritized Remediation Roadmap 
· Incident and Ransomware Readiness Observations 
· Third-Party Risk Observations 
· Vulnerability Governance Findings 
· Audit and Compliance Readiness Observations 
· Management Action Plan 
· Executive Leadership Briefing 

Investment
$25,000 Fixed Fee
Comparable to the cost of one senior cybersecurity analyst for one month, the review provides a defined scope, structured methodology, executive risk report, prioritized remediation roadmap, and leadership briefing.
Payment Schedule
50% due at engagement initiation
50% due upon delivery of the final report
Defined scope. Defined methodology. Fixed fee.

Why Lee Business Group
Lee Business Group brings senior cybersecurity governance, risk management, security evaluation, vulnerability governance, incident coordination, and executive reporting experience across Navy, DoD, Federal Reserve, financial-sector, and regulated environments.
The review is designed to help leadership move from fragmented cybersecurity activity to clear risk visibility, accountable remediation, and defensible decisions.

Closing Statement
Cybersecurity weaknesses are often exposed by pressure: an audit, ransomware event, vendor failure, regulatory inquiry, insurance review, or board challenge.
The 30-Day Cyber Governance Review helps leadership understand the organization’s cybersecurity posture before that pressure arrives.
Before you are tested, know where you stand.

