LEE BUSINESS GROUP
Independent Cyber Risk Review

Before You Are Tested — Know Where You Stand.
Would your cybersecurity program withstand independent scrutiny?
Most institutions only discover the true maturity of their cybersecurity program when regulators or incidents test it.
Executive leadership is accountable for cybersecurity risk but must rely on internal teams, external vendors, and reporting structures to understand program effectiveness. This challenge is particularly pronounced in regional financial institutions, where resource constraints and third-party dependencies can limit independent visibility into control effectiveness. This dependency creates uncertainty that is difficult to fully resolve without independent evaluation.
The result is often confidence based on reporting—not validation based on independent review.
Lee Business Group provides a fixed-scope, fixed-fee 30-day review that gives executive leadership independent clarity into cybersecurity governance, operational discipline, and control effectiveness—aligned with recognized standards including CIS Controls, NIST SP 800-53, and PCI DSS—before regulatory scrutiny or real-world events expose weaknesses.

What This Review Provides
In 30 calendar days, executive leadership receives:
• Clear identification of cybersecurity governance and control gaps
• Independent validation of governance structure, policy alignment, operational discipline, and control effectiveness
• Maturity scoring across key NIST control families
• A standards alignment summary (CIS / NIST / PCI DSS)
• A prioritized 90-day remediation roadmap
• An executive-level briefing suitable for board or risk committee discussion
Defined scope. Defined methodology. Fixed fee.

Scope of Evaluation
The review evaluates:
• Governance & risk oversight structure
• Asset and configuration management discipline
• Identity and access control maturity
• Monitoring and defensive operations
• Incident response and operational resilience
Additionally:
Two representative applications (one internal, one external) are reviewed to assess how controls operate in practice.

Investment
$25,000 Fixed Fee
50% at engagement initiation
50% upon delivery of final executive report

Principal Background
William Lee
Principal, Lee Business Group
Mr. Lee is a cybersecurity oversight professional with more than two decades of experience evaluating security programs across national security, federal regulatory, and financial sector environments.
He conducted structured cybersecurity program evaluations across Federal Reserve institutions, assessing governance discipline, control effectiveness, and executive reporting structures. The results of these reviews were incorporated into formal security program assessments delivered to the Federal Reserve Board of Governors.
Earlier in his career, he served within U.S. Navy cryptologic elements supporting the National Intelligence Community, with responsibilities including communications security (COMSEC), operations security (OPSEC), and signal security.
In a subsequent civilian leadership role, he led teams responsible for evaluating Navy Computer Network Defense (CND) systems nationwide, assessing defensive system effectiveness and operational security posture across distributed environments.
Across the U.S. Navy, the intelligence community, Fortune 500 companies, defense contractors, and the Federal Reserve System, he has worked in environments where cybersecurity directly affects mission success, regulatory compliance, and institutional stability. 
His work emphasizes disciplined inspection methodology, independent evaluation, and clear reporting that enables executive leadership to understand cybersecurity risk exposure and program maturity.

If cybersecurity governance is being assumed rather than independently validated, this review provides clarity before it is tested.
For discussion regarding engagement initiation:
Info@leebusinessgroup.com
(757) 712-5622
LeeBusinessGroup.com
