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I (1 Last-mile delivery is

LUMKA GROUP growing rapidly, but
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ the current model is
inefficientand

THE PROBLEM 1E-E PROBLEM unsustainable.

Last-mile delivery is growing rapidly, but SRS YRR TSR Drivers face rising fuel

The Last-Mile Deliver -~ N .- i, Rising operational costs .
y the current model is inefficient and unsustainable. N W Y e i costs, unpredictable
Problem "1"‘ [;\V\ \,\ | " driver margins. income, and no
4 RISING FUEL COSTS R ~n N, W . pathway to long-term
EII Increasing expenses reduce SR — e /&) -OW DRIVER RETENTION financial stability.
. \J / driver margins and profitability. i~ AL % e 4 | Drivers leave for more
Drivers spend R800- i _oilir o\ stableincome
R1300/week on fuel e )ELIVERY S A : SHPSE. This results in high
\ A, e
( M ) |UNPRIEDICT{\BLE II:COME L2 : s churn : reduced
. , nregular earnings make . . : /" /\ \ OPERATIONAL PRESSURE . s
No asset ownership or \'\Ilg/ financial planning impossible. =% B e [/ g‘i‘x | High churn and inconsistent reliability, and
wealth creation et S . N/ performance increase increasing operational
e, . ‘ ai | platform costs. .
o 9 \ | NOPATHTO 5 pressure on delivery
. : ( FINANCIAL STABILITY . : , Sy
H Igh operatlo nal \\C /) Drivers remain stuck in a cycle S e = “ Uﬂi&}" N\ POOR CUSTOMER EXPERIENCE plath s
downt Ime ot with no long-term financial growth. — i W | 2 | Unreliable deliveries impact
MARE e < _/ customer satisfaction and

N = DEL ] brand trust.

RiSing fuel costs = (’, 7\ \} HIGH CHURN & LOW RELIABILITY <=
©

Drivers leave frequently due to low income
and lack of stability.

L

‘f
) |\

unstable ecosystem

Low driver retention THE CURRENT MODEL IS COSTLY, UNSUSTAINABLE, 1 I (1 L U M K A G R O U P

AND BUILT FOR SHORT-TERM SURVIVAL, NOT LONG-TERM GROWTH.

The system is expensive, inefficient, and unsustainable.
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THE OPPORTUNITY

|<1 LUMKA GROUP

/ DELIVERY DEMAND \ RISING FUEL COSTS / A STRUCTURAL
O .I IS GROWING ﬁ\; ARE REDUCING MARGINS (C)’ OPPORTUNITY
Delivery demand continues to At the same time, rising fuel costs R This creates a structural opportunity
grow, driven by urbanisation, are reducing driver margins and for a more cost-efficient and
digital adoption, and changing increasing system inefficiency. scalable model.
1 consumer behaviour. < §
i \ g A
b5 [ —\ ; K
- — |£1 4l —
g ? E ;: ; F m r"— N N N\
6 i - 3 EEE _—N N
= = Sz = == i FE S N =~ N
.8 1) i) (%)
RN . @ Q @ \4/
URBANISATION DIGITAL ADOPTION CHANGING REDUCED INCREASING SYSTEM HIGHER LOWER HIGHER SCALABLE
CONSUMER BEHAVIOUR DRIVER MARGINS INEFFICIENCY OPERATING COSTS COSTS MARGINS GROWTH
(@
|(1 GROWTH IS INEVITABLE. 4L | 2,
EFFICIENCY AND SCALE WILL DEFINE THE WINNERS. | crrcent | ScALABle | SUSTAINABLE

Delivery demand
continues to grow,
driven by urbanisation,
digital adoption, and
changing consumer
behaviour.

At the same time, rising
fuel costs are reducing
driver margins and
increasing system

inefficiency.

This creates a
structural opportunity
for a more cost-
efficient and scalable
model.

Growth is inevitable. Efficiency and scale will define the winners.
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WHAT IS LUMKA

LUMKA is anintegrated platform
combining infrastructure, mobility,
fintech, and media to power the
next generation of delivery.

By reducing costs, improving
efficiency, and enabling financial
inclusion, LUMKA transforms last-
mile delivery into a scalable and
value-generating ecosystem.

LUMKA is building the
backbone for Africa’s new
delivery economy.

» e e

Infrastructure Mobility Media
Smart energy Electric Payments, lending, = Digital advertising
network delivery and driver network across
(Nests + Pods) ecosystem financial access = our infrastructure
L GROUP

|£1 LUMKA GROUP

POWERING MOVEMENT, BUILDING WEALTH

Powering
Mobility,
Empowering
Africa.

Energy Nest

Central infrastructure powering high-volume operations

LUMKA

ENERGY. POD

ENERGY POD
7

- SWAP.
= CHARGE.
% = GoO.

Energy POD
Distributed, scalable =57
energy access points

ONE INTEGRATED SYSTEM. MULTIPLE REVENUE STREAMS. SCALABLE IMPACT.
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ENERGY

LUMKA

CNEROY

=

INFRASTRUCTURE

@ Energy PODs

N

Clean energy to
swapping network

igH LUMKA

Generate and store clean energy PLATFORM
N i
r =
Revenue to expand |' 4 Infra performance <.
infrastructure | data MOBILE APP PAYMENTS
& L\
8 e llll @
MEDIA P 2 DATA & SMART
NETWORK o ANALYTICS OPTIMISATION
= == “ Ad performance ‘
<=2 || YOURBRAND | [EERA tu data
Clig HERE
oS A P f HI 4
9 )\ AL | f N_/ \
FINTECH
?,:]“ r;" i / (WEALTH BUILDING)
Bike Ads | POD Billboards ' Digital Channels S A portion of every driver payment is allocated to
a growth fund that enables financial services.
High-impact advertising across ¥. o ' e
bikes, PODs and digital channels ) T Qo
ke > 4l L
Investments fuel SAVINGS INVESTMENTS LOANS
platform growth v
[ R120 / WEEK INVESTED PER DRIVER

Driver & battery
usage data

L —————
-
’
’

BATTERY
SWAPPING

/\
| LKA | G|

@ Safe

) Reliable

Swaps in 20-60 seconds

4

4

Swap & battery

Driver & trip
data

usagedata -

N

\
* Fully charged

& usage fees

\
A ! batteries
- !
= ()
s 3) ™
(_-\S DRIVERS &
. 0-0 / MOBILITY
f\ﬁ
£ \_f.\. ~ (&) Electric bikes on
UEL c subscrlptlon
\ % (¥) More earnings
NS \. 3 & v Lower costs
Ne =~
/
7’
//
Weekly payments

&7

EVERY SWAP POWERS A RIDE. EVERY RIDE GENERATES INCOME. EVERY PAYMENT BUILDS WEALTH. EVERY LAYER FUELS GROWTH.
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Powering
Moblhty

ENERGY — |
INFRASTRUCTURE

LUMKA

ENERGY NEST

M (=

it
-s
® |
=

Decentralised Energy
Network

LUMKA deploys modular
energy infrastructure

designed for scalability and
efficiency.

IAJE'1

Te

Wi

i
o
iy WA

I

Energy Nests act as central
hubs, supported by

distributed Energy Pods. R A - —— S b valicalinnin
| 7. FROM US FOREVER

* Solar-powered Energy
Nests

*  Solar Hybrid Pod

*  Battery storage systems

e 24/7 operationaluptime
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BUSINESS MODEL INPUTS (WHAT WE PROVIDE) OUTPUTS (WHAT DRIVERS GET)

b= { )
&)
> L2 Z o7
(% ENERGY == | f. o "\ ACCESSTOE-MOBILTY | -
LUMKA generates revenue across ./ INFRASTRUCTLRE |/ . = > L = —» | \B¥6) Evbikes on subscription 2~ e
multiple integrated streams: Smartnetworkof | L oA ' + unlimited battery % _2
NESTS&PODS  i=— " | LUMK SWarpiOgaccess o 77
. . \ : PLATFORM 0 s,/ -zt
¢ Driver subscriptions -5 = = e )
e Media and advertising (. EVBIKES —Fsy | g’;‘:gﬁons nll) Feoktime EARNINGS OPPORTUNITY
¢ Financial services ; Reliable, affordable 1 %\\;\ = = — More deliveries,
electric bikes RN \ = Seariless D\ Performancel more income - . I I
) ) o ) ‘ NN \ Payments Insights S )
This diversified model increases ’ o = . . —

. = e AT v " n are
revenue per driver and strengthens ’ —} TECH PLATFORM | ... Performance \] FINANCIAL GROWTH My Wallet
long-term profitability. o) Digital platform for i ' M o I Access to savings, S 125000

) ‘ payments, operations RS Tl | loans & other '
‘ ‘ & intelligence @ @ financial services sf?‘s S m®m
| [——[ REVENUE STREAMS H
R 28,450 1 N [ A A =4
Projected Value (10 Years) @ = ) 3 ‘
R5151560 EV BIKE RENTAL |ij] BATTERY SWAPPING FEE 111 ) FINANCIAL SERVICES @ MEDIA REVENUE Deliver more.
, ) \ 3
On Track to R200,000 = rl 4 APLGO \,/  ETTa— 7:_\‘ Eam more. " sl
— Drivers pay a weekly AL T Drivers pay a weely fee e Interest income from My Wallet Revenue from advertising U
rental fee for the bike. % : for unlimited access to loans, savings and Balance on NESTS, PODs and “""“"‘—l )
Ownership is transferred i 7 swap batteries at any other financial ZAR:1,250.00 bike boxes (in-app i LUM ’ |
to the driver after 2 years. /7, /' 5 NEST or POD as many products. ® @ ® and out-of-home). Cl macv'yfzér
= = & times as they wish. - 8 Soier| Lo {bmomee : — =
This Weeks Investment || Growth This Week Tota! Savings \& 7 N e 157 N =g
R140 +R 85 R78,320 ]
o R 212,300 L LURMCI(HA l POWERING EVERY DELIVERY. BUILDING EVERY FUTURE.
oo e G Uup

Loan Eligibility
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DRIVER ECONOMICS and
BREAK EVEN ANALYSIS

This unit economics model is based solely on
the driver subscription revenue and excludes
any additional revenue streams such as media
advertising, financial services, or lending.

At full cluster utilisation, the model delivers
approximately 47% gross margin per driver,
driven by shared infrastructure and predictable
operating costs. Importantly, break-even is
achieved at around 38% utilisation, providing
strong downside protection.

Forthe OneCart proof of concept, the pilot will
be deployed at a single dark store location
supporting approximately 80 drivers, with one
fully off-grid NEST installed.

This represents near-full utilisation of the NEST
capacity, allowing the pilot to validate

performance, driver adoption, and economics
under optimal real-world operating conditions.

47% margins at scale, with
break-even built for resilience.

UNIT ECONOMICS & BREAK-EVEN ANALYSIS

Strong Margins. Scalable Model. Low Break-Even Risk.

1. REVENUE 2. COST BREAKDOWN 3. GROSS PROFIT
Per Driver (Weekly) Per Driver (Weekly Costs) Per Driver

@  Battery Swap Revenue 7 Energy G Profit
ross Profi
ﬂ R700 Battery Depreciation M (Weekly)
emme per week for 10 years Bike Depreciation “ I I I —~ R 590

Bike Rental Revenue Infrastructure (NEST + POD)
. R 550 Site Cost Gross Profit
®  per week for the first Staff (Monthly) - R2 9 5 60+

2 years

TOTAL REVENUE PER DRIVER (YEARS 1-2)
R1,250 per week A RO GROSS MARGIN

K? ~47% GROSS MARGIN AT FULL UTILISATION (200 DRIVERS PER CLUSTER)

4. BREAK-EVEN ANALYSIS
A. FIXED COSTS PER CLUSTER (WEEKLY) B. CONTRIBUTION PER DRIVER C. BREAK-EVEN DRIVERS

PROFITABILITY vs. DRIVER UTILISATION

Fixed Costs per Cluster (Weekly)
Bl infrastructure (NEST + PODs) Revatin o Dier TWeaky) | XET250 g
9 Site Costs <

. . o Contribution pel.' Driver (Weekly) | EE TR R R S
388 staff Costs Variable Costs per Driver (Weekly) ~R660 ~R590 v
_— BREAK-EVEN
R 0 Break-Even Drivers ~76 Drivers
Contribut D Weekl!
TOTAL FIXED COSTS ontribution per Driver (Weekly) ~7 6 DRIVERS (~38% utilisation)
~R45,000 /week ~R590

(~38% utilisation)

Profit (ZAR / week)

30 60 90 120 150

Break-even achieved at ~38% utilisation (76 drivers). | "¢ mode! remains profitable well below ) Number of Drivers per Cluster
full capacity, providing strong downside protection.

WITH LOW BREAK-EVEN RISK. INFRASTRUCTURE.

(@" HIGH MARGINS AT SCALE, SCALABLE + PREDICTABLE e®e STRONG UNIT

OPERATING COSTS. A8 cconomics.
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REVENUE STREAMS
AND PRICING

revenue model combining
predictable weekly driver
payments with high-margin
infrastructure and financial
income. Fund Contribution

Ownership transfers after 24
months

Unlimited swaps across all

Battery Subscription ZAR 700/ week ZAR 850/ week High Nests & PODs

Included (ZAR

120/week) Allocated to fund Strategic Builds long-term capital base

Qrivers pay s‘eparately for electric Media Revenue (POD) Advertisers ZAR 8,500 / month Very High 1 screen per POD
bike rental (first 24 months) and

unlimited batteryaccess,
ensuring stable recurring Media Revenue (NEST) Advertisers ZAR 25,500 / month Very High 3 screens per Nest
revenue. A portion of payments

contributes to a central fund, Financial Services Drivers/ Fund Interestincome High 9% lending + compounding fund

enabling financial services that
generate additionalreturns

through lending and KEY HIGHLIGHTS
compounding capital.

_ . 7 ZAR 1,250 per driver per week (Years 0-2)
Media revenue from digital ¢ ZAR 700 per driver per week (Years 3-10) > ZAR 384 800,00 totalrevenue per driver (10-year

screens across Nests, PODs, and ¢P ZAR 8,500 per screen per month (media) lifecycle)
delivery assets provides a high-

margin supplementary income
stream, significantly enhancing
overall profitability.



LUMKA transforms drivers from unstable contractors into infrastructure-supported mobility
entrepreneurs with predictable costs and a path to ownership.

VS

Lower, Predictable Costs. Higher Earnings. Ownership After 24 Months.
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PETROL DRIVER VS LUMKA

PETROL DRIVER - THE REALITY
WEEKLY OPERATING COSTS

DRIVER

LUMKA DRIVER - THE SMARTER WAY
WEEKLY LUMKA SOLUTION »

LUMKA is designed to solve one of the
biggest challenges facing delivery drivers in
South Africa: unpredictable operating costs.
Traditional petrol-based delivery models
expose drivers torising fuel prices,
maintenance breakdowns and long-term
financial instability, often without any
ownership outcome.

LUMKA replaces this with a predictable,

infrastructure-backed mobility model that - S
combines fixed weekly energy costs, lower
downtime, integrated support and a clear

el

Eﬁ Quiet week:  R750 - R850
Busy week:  R1,000 - R1,150
+

R650 / week
R650 - R750 / week

Lease to own (Pingo):
Third party rental:

TOTAL WEEKLY COST

WHAT DRIVERS FACE

Fuel prices always fluctuating

High & unpredictable maintenance
Breakdowns & downtime

No ownership with rental

Stress of unpredictable weekly costs

HIGHER COSTS. MORE STRESS.
LOWER TAKE-HOME PAY.

ownership pathway. By improving driver
economics and operational reliability,
LUMKA enables drivers to complete more LUMKA DRI\
deliveries, increase take-home earnings and SAVE R150 - R65
participate in a more sustainable delivery
ecosystem.

WEEKLY COST COMPARISON

== PREDICTABLE
E WEEKLY COSTS

0 EVERY

R1,400 - R1,900
R1,250 LUMK
WEEK

LUMKA is designed to solve one of the biggest challenges facing delivery drivers in South Africa: unpredictable operating
costs. Traditional petrol-based delivery models expose drivers to rising fuel prices, maintenance breakdowns and long-term
financial instability, often without any ownership outcome. LUMKA replaces this with a predictable, infrastructure-backed
mobility model that combines fixed weekly energy costs, lower downtime, integrated support and a clear ownership pathway.
By improving driver economics and operational reliability, LUMKA enables drivers to complete more deliveries, increase
take-home earnings and participate in a more sustainable delivery ecosystem.

@ MORE UPTIME
- MORE DELIVERIES

ail porenTiAL

HIGHER INCOME

Unl wed.) % | L EQMKA
nlimited swaps 2 A
R700 / week p—/

+ W A

- REN
Includes maintenance & support
R550 / week

TOTAL WEEKLY COST

DICTA

WHAT DRIVERS GET

v) Fixed, predictable weekly cost

Unlimited battery swaps
/) Lower maintenance & downtime

Ownership of bike after 24 months

Higher uptime = more deliveries = more income
/) Backed by LUMKA support & infrastructure

LOWER COSTS. MORE DELIVERIES.
HIGHER TAKE-HOME PAY.

ANNUAL COST COMPARISON

R72,800 - R98,800 / year
R65,000 / year
800/ YEAR

{11

RELIABLE SUPPORT
& INFRASTRUCTURE

Y

! L! PP L il
LUMKA é
=

@ OWNERSHIP
Your bike.
Your future.
After 24 months.

24 MONTHS COMPARISON

\ UMKA DRIVER
Still paying M} Own your bike
Still renting Build your future.
OWNERSHIP. FREEDOM. GROWTH.

LUMKA transforms delivery drivers from unstable
operating contractors into infrastructure-supported
mobility participants with predictable economics
and a path to ownership.

A

POWERING MOVEMENT.

OWNERSHIP
AFTER 24 MONTHS

{1 LUMKA



(1 As the driver base grows, revenue increases
I_ linearly while costs scale more efficiently,

.. FUMKA GROUP expanding margins over time.

UNIT ECONOMICS

Simple. Predictable. Profitable.

YEARS 0-2 (FIRST 2 YEARS) (EE) | WEEKLY REVENUE SUMMARY
Each driver generates "
] g 5l EVBike Rental ZAR 550 / week 5p EVBike Rental - YEARS 0-2
consistent weekly / ZAR 1,250
revenue through: @] Battery Subscription ZAR 700 / week @ Battery Subscription  ZAR 700/ week oL I g:: ar;‘;ir
. DRIVER (
Batte ry swapping fees MODEL ‘ TOTAL REVENUE PER DRIVER ZAR 1,250 / week TOTAL REVENUE PER DRIVER ZAR 700 /week
. A = = YEARS 3-10
Bike rental payments . . : SN s
Platform-based b o re\,/enue aireams LUMKA Contribution to Fund LUMKA Contribution to Fund N ZAR 700
in the first 2 years, §§ LUMKA allocates ZAR 120 per week  ZAR 120/ week é@ LUMKA continues to allocate ~ ZAR 120 / week Bl perdriver
services followed by long-term from the battery subscription revenue ZAR 120 per week from the battery i bf! er week
recurring revenue. to the Fund. subscription revenue to the Fund. p )
[ CONTRACT DURATION: 24 MONTHS —————e@ ® CONTRACT DURATION: 8 YEARS
: THE FUND ADVANTAGE
At the same time, 10-YEAR LIFETIME SUMMARY PER DRIVER
i LUMKA's Fund
operatl ng costs are REVENUE REVENUE TOTAL REVENUE PER DRIVER FUND GROWTH WITH throughsw:2klsrows
controlled thro ugh: YEARS 0-2 YEARS 3-10 (10 YEARS) g L Uil contributions of

b4 ZAR 120 per driver
E + E o at a compound
interest rate of
Future Value After 10 Years

ZAR 130,000 ZAR 291,200 ZAR 421,200 ~ZAR 155,000+ 15%

Centralised
infrastructure

Sh ared o pe rat'onal (104 weeks x ZAR 1,250) (416 weeks x ZAR 700) Total over 10 years (520 weeks x ZAR 120) (On ZAR 62,400 at 15% p.a.

compounded weekly)

per year.

resources

Scalable cluster ' STRONG EARLY REVENUE
de p loym ent High revenue in the first
2 years accelerates

cash flow.

N
e LOWER RISK, HIGHER RETURNS
{ k&,a | Diversified revenue streams
with long-term visibility
and scalability.

LONG-TERM RECURRING

| Battery subscription ensures
stable, predictable revenue
for up to 10 years.

N

\

| BUILT-IN FINANCIAL ENGINE | /‘\ SCALABLE MODEL
LUMKA's Fund grows at 15% :‘% | More drivers = more revenue,
compound interest, creating larger Fund, greater impact.

long-term financial strength.

\

N

@ EVERY DRIVER IS A RECURRING REVENUE STREAM. LUMKA TURNS TODAY’S REVENUE INTO TOMORROW’S VALUE.

J
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IMPACT

LUMKA

Power. Mobility. Impact,

ECONOMIC IMPACT ENVIRONMENTAL IMPACT SOCIAL IMPACT
Improving driver income and Reducing fuel dependency Expanding access to financial
‘enabling long-term financial and supporting the transition tools and creating inclusive

participation. to electric mobility. economic opportunities.

DRIVER MODEL

Every driver is a recurring revenue stream with
long-term financial upside.

(3

Simple. Affordable. Built for long-term ownership and earnings. THE DRIVER JOURNEY s WEEKLY PAYMENTS (YEARS 0-2)
HOWITWORKS | e 555 BIKE RENTAL ZAR 550 / week
@ 1. JOIN LUMKA
Driver registers and 2 BATTERY SUBSCRIPTION
completes onboarding. ‘ 4 ’ : (UNLIMITED SWAPS) ZAR 700 / week
2. GET YOUR EV BIKE ; 3_10 \ L TOTAL ZAR 1,250 |/ week
Driver receives an EV bike /
and safety gear. ‘,'/ YEARS YEARS i *
: {| Bike Rental Battery WEEKLY PAYMENTS (YEARS 3-10)
3. SWAP & GO f s
i + Batt Subscript
e I attery ubscription BATTERY SUBSCRIPTION 510 200/ et
- swaps at any NEST or POD ubscription continues (UNLIMITED SWAPS)
: location. ! (unlimited
. 3 ) TOTAL ZAR 700 / week
4. EARN MORE N
Save on fuel, earn more - ‘
s vithbigher uptime and FUND CONTRIBUTION (YEARS 0-10)
. lower operating costs. @
5. OWN & GET PAID 10 vears <> ZAR 120 / week
Own the bike after ~24 Driver qualifies for payout il Automatically contributed | == Payout after
months and qualify for from the fund " tothe LUMKA Fund for | 10 years
payout from the fund = 2 10 years.
L after 10 years. J T |
YEARS 0-2 (104 WEEKS) YEARS 3-10 (416 WEEKS) 10 YEAR LIFETIME (520 WEEKS)
ZAR 1,250 / week ZAR 130,000 ZAR 700 / week ZAR 291,200 ZAR 421,200 Own the bike | —4 :‘;’gggtfg?m
Total Weekly Payments Total over 2 years Total Weekly Payments Total over 8 years Total Revenue per Driver after ~24 months | 10 years

|£| LUMKA

G ROUP costs

SAVE ON FUEL
Lower operating

EARN MORE
Higher uptime
More deliveries

WE'VE GOT YOU

Support, maintenance
and rider care

GO GREEN
Zero emissions
Better future




This fund enables LUMKA to develop internal Because LUMKA operates the infrastructure,

(1 financial services, including - assets, and payment flows, it has -

I *  Driver financing and micro-loans e Full visibility of driver earnings
LUMKA GROUP * Asset-backedlending * Predictable cash flow data

°°°°°°°°°°°°°°°°°°°°°°°°°°°°°° * Insurance and financial protection products * Reduced lending risk

FINANCIAL ENGINE LUMKA FUND VALUE PROJECTION

Built on scale. Powered by driver loans and compounding returns.

LUMKA'’s financial engine evolves beyond capital accumulation [EEEFses
| (das®) BASED ON 20,000 DRIVERS

The fund is built from driver loan repayments and ‘ Every driver powers the fund.

into a scalable fintech and lendi ng platform. N grows through compound interest over 10 years. Every repayment builds long-term value.
A portion of weekly driver payments is allocated into a
P i Y X pay FUND VALUE (USD) PROJECTED LUMKA FUND VALUE OVER 10 YEARS ©s W
centralised fund, which grows as the network expands and Total Fund Value (USD) e_
USD 90 000 000,00 8 =
assets mature. & -
USD 80 000 000,00 2 10-YEAR
The fundis: USD 70 000 000,00 g E FUND VALUE
. > @
USD 60 000 000,00 o
*  Fully owned by LUMKA % B 2 2
. . USD 50 000 000,00 i < @ USD 82.38
. Built from bike and battery revenue ) g §/° MILLION+
USD 40 000 000,00 s 2
«  Compounded annually 2 3 = g 3 =
USD 30 000 000,00 & ] §- @ 3 § Q / o Generated from
5 anf . T . . . 2 > 8 ) 8 ® a driver loan repayments
Unlike traditional financial institutions: USD2000000000 | 1 é 2 3 2 5 _—3 and interest income.
* Lending decisions are based on real operational data USD 10 000 000,00 8 a a é/@/: > i s
Repayments are integrated into the platform usDoo0 L = = = The fugc{ grows
. . . as more arivers join,
Risk is ma naged throu gh direct syste m control Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 rafiay. addiganetats
TIME (YEARS) interest income.
This creates a unique opportunity to offer financial services to - WHERE THE FUND VALUE COMES FROM . KEY ASSUMPTIONS
an underserved market with significantly lower risk compared bl 0\ DRIVER LOANS INTEREST EARNED /..:\ SCALE MULTIPLIES VALUE | | @ Total of 20,000 drivers
ey 1 LUMKA provides EV bikes and batteries The fund earns interest on all outstanding } With 20,000 drivers, the combined @ Driver loans repaid over time
to trad Itlonal‘ lend ers. (\WJ to drivers on flexible repayment plans. loan balances, increasing the value { .‘// repayments and interest create @ Interest earned on outstanding
N Repayments flow into the fund. every year. S powerful, compounding growth. loan balances

@ Conservative repayment behavior
assumptions

creating a sustainable financial engine that grows with every driver.

‘ @ TO DAY’S LOANS. TOMORROW’ S WEA LTH. ‘ The LUMKA Fund turns everyday repayments into long-term institutional value,

This enables LUMKA to build a high-margin financial A data-driven lending platform built on
services layer on top of its core operations. predictable cash flows.
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MEDIA MONETISATION

* Digital ads on bikes

Pod and Nest billboards
* Location-based advertising

* Recurring high-margin revenue

LUMKA integrates a distributed
media network across its
infrastructure. This creates an
additional high-margin revenue
stream while offering advertisers
targeted, real-world exposure in
high-traffic urban environments.

LUMKA turns every
kilometer driven into a
monetised advertising

opportunity.

We convert mobility infrastructure into a high-margin,
always-on advertising machine

MEDIA MONETISATION ®

High-impact visibility. Recurring revenue. HIGH VISIBILITY RECURRING REVENUE SCALE WITH IMPACT
LUMKA unlocks premium advertising real estate across our ecosystem — High-footfall locations Monthly advertising fees Grows with every NEST
at fixed NEST locations and on every delivery on the road. and daily road exposure create predictable income and every driver on the road

—

=
(\::.%) PER CLUSTER: 200 DRIVERS & 6 SCREENS

N

~
LED SCREENS ON NEST STATIONS LED ADVERTISING ON DELIVERY BOX
Digital screens at every NEST deliver high-impact brand exposure - Mobile LED ads on every delivery box put brands in motion,
in key urban hotspots. . | reaching thousands of people every day.
e ; AXUT SR
Powering G5 o4 o - (o ~ (W) = e -
: EueRGYNES Afrzwenng = w./ Ayt LUMKRK ¢ :
~ Gy 2SN i P vt 3
- Ny £
y— i S
{ ~ | o uE B/ .oz  GOODMOOD.
L5 \ L ”‘ @ - / w DELIVERED.
LUMKA 3 V-
\/m\s 7 - £5 3
- Illlllllllllllllllmll 23 £5.5
=/ 2T~ E \
N % ~ w\ .A
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; @ SCREEN TYPE ‘ @ PLACEMENT ‘ %% REVENUE MODEL 2. PLACEMENT @ AD FORMAT ’ % REVENUE MODEL
LED Digital Display All NEST Stations sgr'sff]’gnf:' Setoon G On every delivery box LED Digital Display £ sgfg] ('::t'hb'ke
6 SCREENS PER CLUSTER x R8,500 = R51,000 PER MONTH N 200 DRIVERS x R350 = R70,000 PER MONTH
9 DIVERSE Mediamonetisation addsa NEST LED SCREENS REVENUE | DELIVERY BOX LED ADS REVENUE AD REVENUE POTENTIAL ‘

stream that grows with our

|
STRE AM retwork and visilty per month per month per cluster per month ‘
(6 screens x R8,500) (200 drivers x R350) ‘ R1,452,000+ per year ||

/ﬂﬂ REVENUE | high-margin, scalable revenue R51,000 + R70,000 = R121’000+
O

@ LUMKA INFRASTRUCTURE CREATES MULTIPLE REVENUE STREAMS.




| _'1 Infrastructure first. Platform second. Impact always.
LUMKA GROUP

LUMKA Group Structure & () B 1 LUMKA Q@ OURVISION

To power movement and To be Africa’s leading ecosystem
Lo n _Te rm Vi S i on build wealth by delivering G R OWUP il e
g integrated solutions that POWERING MOVEMENT, BUILDING WEALTH financial inclusion and

empower people, businesses digital impact.
and communities. LUMKA GROUP (HOLDING COMPANY)

Africa’s integrated platform at the intersection of

LUM KA Group iS bU|ld|ng an integrated clean energy, mobility, fintech and media.
African platform combining clean
energy infrastructure, smart mobility, LUMKA ENERGY LUMKA FINTECH LUMKA DIGITAL MEDIA

CORE BUSINESS TODAY ENABLED BY OUR DATA & ECOSYSTEM MONETIZING OUR NETWORK

battery swapping, fintech and Al-
powered operations.

DRIVER FINANCIAL INCLUSION & GROWTH SMART MEDIA NETWORK ACROSS OUR INFRASTRUCTURE

ENERGY INFRASTRUCTURE FOR MOBILITY

[ ]
PHASE 1 ) Q
< FOUNDATION

Startin g with core mo b||.|ty @% = =3 DRIVER SAVINGS&  DRIVERCREDIT  DIGITAL
. . . ENERGY  ENERGY EV BIKES BATTERY DRIVER  SMART ENERGY WALEED REWARS PROFILES CATMENTS
infrastructu re, the pla tformis deS|gn ed NESTS PODS SWAPPING INFRASTRUCTURE ~SYSTEMS DIGITAL ADVERTISING REVENUE
& FLEET OPS
to scale into financial services, digital e RGN e " o o e s e
o . . . = S 3 PHASE 2
media and intelligent data-driven Suo GROWTH = @ anil .
. O== v g !’

eco SySt ems th at create recurri ng RESIDENTIAL ENERGY AGRICULTURAL ENERGY COMMERCIAL ENERGY FmA:zSNG l::ggﬁg:: INV:S:::NT -\g |.D_.I

(FUTURE) ‘ (FUTURE) SOLUTIONS (FUTURE) (FUTURE) RETAIL CORPORATE ADVERTISING BRANDS
revenue, economic inclusion and long- = : : e
te r m S U Sta in a b le gro Wth . Sfbignzsr:?;i\;?::;i lsgrifghg:rvice Fees | Infrastructure ‘F::nc:c?::':eeesklel:i:::IEni‘:‘;iAFx;cia! Products | Commission ® :gi:‘:t:"l“gazﬁ;,:::sflS(I:::a’i:is | Network Fees

ANALYTICS LEARNING OPTIMIZATION INFRASTRUCTURE PLATFORM

LUMKA INTELLIGENCE PLATFORM (OUR MOAT) ' lpi REAL-TIME DATA ‘ Al & MACHINE | % PREDICTIVE ENERGY | cLouo ‘ @ SECURE & COMPLIANT
1

Connecting all divisions through data, technology and Al to create smarter operations and superior outcomes.

OUR BUSINESS MODEL OUR EXPANSION PATH
U=y PHASE 1 PHASE 2 PHASE 3 PHASE 4
‘ +® 2 @ BUILD & VALIDATE ~ — A’ SCALE & EXPAND —P l..“.l DIVERSIFY & MONETIZE — @ PLATFORM LEADERSHIP

| ASSET OWNERSHIP SUBSCRIPTION & FINANCIAL SERVICES ADVERTISING & DATA & PLATFORM
‘ & INFRASTRUCTURE USAGE-BASED & TRANSACTION MEDIA REVENUE MONETIZATION
REVENUE REVENUE REVENUE (FUTURE)

. J =

Establish energy infrastructure, Expand across cities. Launch fintech and media Integrated ecosystem
battery swapping and driver Grow fleet, infrastructure verticals. Build high-margin oxpansion across Africa
ecosystem. Prove unit economics. and driver network. revenue streams. and beyond.

*ﬁ OUR GOAL Build Africa’s most impactful ecosystem at the intersection of clean energy, fintech and media — ®® EMPOWERING * DRIVING a BUILDING A TRANSFORMING
empowering people, driving prosperity and shaping the future. B PeorLe PROSPERITY SUSTAINABLE FUTURE 9 COMMUNITIES
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COMPETITION

LUMKA operates in a market
where most players focus on a
single layer of the value chain,
such as electric mobility or
battery swapping.

While companies like Spiro and
Valternative address important
parts of the ecosystem, they
remain limited to operational
infrastructure.

LUMKA differentiates itself by
integrating energy, mobility
enablement, financial services,
and media into a single Al-
powered platform - capturing
multiple revenue streams and
creating a more scalable,
defensible business model.

1Ca

GROUP ‘

Others move people.
LUMKA moves the entire economy around them.

COMPETITION

LUMKA
Many players electrify mobility. LUMKA builds the complete economic ecosystem.
WF SPIRO V7 valternative Other Emerging Players Al-POWERED
‘ Sl Battery Swapping Leader SA Focused Player ‘ EEE Regional / Niche Players ﬁ1 LU M KA ECOSYSTEM PLATFORM

« Battery swapping network
« EV bikes deployment
» Focus on scale and operations

* Swap & Go model
« Subscription battery service
« Focus on last-mile delivery

Smaller pilots and deployments
Limited infrastructure scale
Focused on mobility only
Limited revenue diversity

| ® Primarily South Africa

INFRASTRUCTURE

Energy Nest + POD network across high-traffic locations

~

FEATURE SPIRO ‘ VALTERNATIVE OTHER PLAYERS |£1 LUMKA &(?8 MOBILITY VYe support drivers on PINGO, QNE CART and other platforms
| ENABLEMENT with energy, battery and operational support
Battery Swapping ) @ ® @
Energy Infrastructure @ =) x ® % FINANCIAL Driver loans + weekly contributions into the fund
= = ENGINE {compounding value)

Mobility Enablement @ @ ® @

Financial Services (Driver Fund) x x x 4 mg?\llEATIS ATioy  LED advertising on NESTs, PODs and delivery boxes

Media Monetisation X & X @

Multi-Revenue Model . . x . :: Al-POWERED Al optimises energy, operations, driver insights,

Al-Powered Platform x % x . “4=7" PLATFORM credit assessments and revenue across the network

Supports Multiple Delivery Platforms = = x @ L ]
We don'’t just power rides. 13 Al-DRIVEN S ECOSYSTEM / SUSTAINABLE

I N | LUMKA IS DIFFERENT. We power people, businesses L Al Ij; DECISIONS AT SCALE VALUE

LUMKA IS THE PLATFORM. and communities through an m Smarter operations, Infrastructure, mobility, D D [] Long-term value creation

Al-driven ecosystem. Ll better outcomes = finance, media for drivers and investors

@ OTHERS PROVIDE SOLUTIONS. LUMKA BUILDS THE FUTURE. = (Z) pingo + & OTHERS

One platform.
Infinite impact.
Powered by Al.




A unified platform that drives efficiency, scale, and
long-term value creation.

4 &P

A

LUMKA GROUP

FEAIECRE C1 tuwka P ATFORM DESIGN i | )

GROUP INTEGRATED Al-POWERED SCALABLE MULTIPLE
ECOSYSTEM INTELLIGENCE BY DESIGN REVENUE
All - s decisi Buil STREAMS
b . services on marter ecisions, uilt to grow across Energy. finance,
LU M KA S p latfo rmin tegrat esene rgy one platform better outcomes cities and countries mobility & media

infrastructure, mobility enablement,
financial services, and media into a

INPUTS

OUTPUTS & VALUE

L. Lumka

i - /2 Renewable Efficient Operations

single Al-powered system. BB oy /I]ﬁ e e
- B G) 8J % E [ |_J U oll asset utilisation
attery 0
5 . 4 " -—
By connecting NESTs, PODs, drivers, e ey OBILITY CINANGIAL o I O EnvovaredDrvers
and partners on one platform, LUMKA @ NESTS & PODS NETWORK ENABLEMENT ENGINE MONETISATION INTELLIGENCE (7 More access, more
.. . earnings opportunities

(0] pt| mISes ene rgy u Sage, d river i ‘ = Energy NESTS * Driver Support e Driver Loans = NESTS LED Ads » Demand Forecasting ’

. S Drivers from * Battery Swapping * Battery Access = Asset Financing * PODS LED Ads Route & Energy Optimisation Investor Returns
pe rformanc e C r.ed It decis IO ns, an d 88 PINGO, ONE CART Smart Charging * Maintenance * Weekly Contributions e Delivery Box Ads * Risk Scoring & Credit @ Multiple revenue
revenue generation in real time. & other platforms Energy Management | o Safety&Training |  FundManagement | o Campaign Management | = Performance Analytics j‘aﬁ:“;je:;g':h‘e

EV Bikes & , 1 1 1 3 1 N

. o . 630 Mobility Assets PLATFORM CORE I Sustainable Impact
This unified architecture enables Cloud @ - {é} o @ Security & | ﬁ Clean energy,

o . . Infrastructure ata Lake ayar Compliance green mobility,
efficient Operatlons, scalable (m‘ ::ja:drtlf:rﬁw:s 2 J strong communities
deployment, and continuous value S gy AlENGINE Seatable Growth
creation across the entire ec osystem. I01  &Lenders :: Machine Learning Models |  Predictive Analytics | Automation | Real-time Insights EEI Repeatable model

- across cities

Powers smarter operations, better decisions and higher returns across the ecosystem. and countries

p. =

: [e]8]¢]
) pingo g e it AR

NEST POD Drivers Other Merchants & Advertisers & Investors &
QOperators Operators (Supported) Platforms Businesses Brands Lenders

Communities &
Government
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MOAT

LUMKA’s competitive advantage is built
on an integrated ecosystem that
combines infrastructure, mobility
enablement, financial services, and
media into a single Al-driven platform.

As the network scales, each layer
reinforces the others - increasing
efficiency, improving data intelligence,
and strengthening driver and partner
retention.

This creates a powerful flywheel effect
where growth compounds over time,
making the model increasingly difficult
to replicate and highly defensible.

A multi-layered moat where
each layer strengthens the
next.

LC‘I LUMKA MOAT

%

Built as a system. Defended by scale.

GROUP Our Defensible Advantages

ECOSYSTEM SCALE

Integrated netwark of NESTS,
PODs, drivers, and partners
creates a powerful flywheel
effect that is hard to replicate.

PARTNER & DRIVER LOCK-IN

Embedded financial services, support
programs, and platform tools ensure
high retention and long-term loyalty.

DATA ADVANTAGE

Proprietary data across energy,
mobility, finance, and behaviour
powers Al models that improve
decisions over time.

MULTI-REVENUE MODEL

Diversified revenue streams across IJ[“]I]
energy, mobility, finance, and media
reduce risk and enhance resilience.

Al & TECHNOLOGY EDGE FIRST-MOVER ADVANTAGE
Al-driven optimisation in energy,

operations, credit and driver

performance creates continuous

efficiency and competitive L
advantage.

Early mover in building Africa’s
most comprehensive Al-powered
mobility ecosystem.

Asset-light, tech-enabled model with strong unit economics
enables faster scaling and higher returns on capital.

é CAPITAL EFFICIENCY
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TRACTION/POC

LUMKA has secured a verbal
agreement with OneCart, a leading
last-mile delivery platform serving
major retailers such as Woolworths,
Makro, and Walmart in South Africa, to
conduct a Proof of Concept.

The POC will deploy 2 Energy NESTs
and 1 POD to validate operational
performance, energy efficiency, and
rider experience in a real delivery
environment.

This engagement reflects strong market
demand for LUMKA'’s solution and
aligns with large retailers’ sustainability
mandates, positioning LUMKA as a key
enabler of the transition toward
cleaner, more efficient delivery
networks.

Strong demand validated. POC ready

to deploy.

LUMKA

N\

\

‘,‘\ \' Powering last-mile delivery

//‘
\

%% /) forleading South African retailers

NS /

ABOUT ONECART

@ OneCart

OneCart is South Africa’s leading
on-demand delivery platform,
partnering with major retailers
Woolworths, Makro and Walmart
to deliver groceries and everyday
essentials to thousands

of customers every day.

@@ Trusted by leading retailers
@R  Woolworths, Makro & Walmart

9 Wide reach across major
c¥>  cities in South Africa

.% Thousands of orders delivered
daily with a large rider network

LUMKA NEST

LUMKA

B

™\ Enables OneCart and
) retail partners to meet
/  sustainability and
net zero commitments

TRACTION / POC

Verbal agreement secured. POC ready to deploy.

= "“" pansnm, 2 - e | ,jS
Hl = Ullﬂﬁ‘Hmmmy L. Illlll‘.IIlIHIIIHI;r"‘-—j 4

-

From validated demand to

real-world deployment.

POC DEPLOYMENT PLAN

2

To be installed

To be deployed

/ POC OBJECTIVE
O Validate operational performance, energy efficiency,

rider experience, and cost savings at scale.

Upcoming

— =

= —
£RGY NEST @ OneCart DV

ENPOWERING
ICA.

e

Improves uptime,
{I‘ reduces costs and
n /' enhances rider

| s productivity

infrastructure for last-mile

Delivers reliable energy
’ delivery operations

OUR POC PARTNER

OneCart

)

Delivering sustainable logistics
for a greener future.

: Aligned with Woolworths’
‘ woowworris [ ’ makro 1 ’ Walmart >j< @ Net Zero by 2040 mandate

POC HIGHLIGHTS

Verbal agreement (POC) in place with OneCart
POC scope: 2 x NESTS and 1 x POD

Evaluating performance, efficiency and scalability
Real-world testing with delivery riders

Supporting OneCart and retailer sustainability goals

Q00000

Foundation for long-term strategic partnership

Strengthens the foundation
for national roll-out and
long-term impact

Strong demand validated.
POC ready to deploy.
LUMKA + OneCart



I (1 We are proving that better infrastructure and better
LUMKA GROUP economics together drive inevitable adoption.
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(C1 PROOF OF CONCEPT
o srow. WITH ONECART DRIVERS

A focused 3-month pilot to validate real-world performance

Powerin,

Mobility, ¥ g
( Empowering Y/ /
WHAT WE ARE VALIDATING Africa, L ’
% " 100% off-grid NEST operates
~/ reliably under real conditions
OneCart drivers are comfortable
' using EV bikes and the LUMKA NEST
,J\ .~ Driver income is increased
=l E,« vs petrol-based model
/(@) Drivers are supported
g / technically on the road
=% DRIVER EXPERIENCE FOCUS @ SUCCESS CRITERIA \ % TECHNICAL ROAD SUPPORT
@ Seamless transition to EV bikes @ NEST gchie_vegconsistent uptime : @ On-the-road assistance for breakiowns
@ Better facilities (clean, safe and convenient) (off-gnd reliability groven) = @ Maintenance support and diagnostics
@ Improved comfort, safety and daily efficiency © Drivers adogt EV b|ke§ anq remam S6tve @ Fast response and spare parts availability
@ Reliable on-the-road support and maintenance oa Rl B TR (kat) ' | @ Dedicated support team for drivers
@ High driver satisfaction and stability J
s (9
PARTNER imtn DURATION SCALE ‘ DRIVERS BIKE MODEL U q\ NS
one CO rt 3 months 9 1-2 clusters a% 80-150 ’“( A
~ (post-installation) (NEST + Pods) active drivers & el

@ ‘ THIS PILOT PROVES THAT OFF-GRID INFRASTRUCTURE WORKS,
t DRIVERS EARN MORE, AND ADOPTION FOLLOWS.




When drivers earn more, switching

1G

LUMKA GROUP

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

to EV isn’t adecision - it’s
inevitable.

LUMKA GROUP 5 5 3
s o REal-world earnings comparison: ICE vs EV with LUMKA
LUM KAre places fue-l, KEY ASSUMPTIONS (Based on Real Driver Data) WHAT THIS MEANS
maintenance, and bike rental B2 Eamings per delivery ZAR 30
with a single fixed weekly cost, Working days per month 26 days e
removing the biggest and most b . ZAR 2,100 /month | @) | KA replaces althese with a predictable,
. . ) ICE fuel cost (15 deliveries/day) ZAR 1,091 / week all-inclusive weekly fee.

unpredictable expenses drivers = —

w) ICE fuel cost (20 deliveries/day) ZAR 1,278 / week @ Drivers keep more of what they earn.
face. 2€  Maintenance cost (ICE)  ZAR125/ week @ More deliveries = higher income, not higher costs.

[»]  LUMKA weekly fee (all-inclusive)* ZAR 1,350 / week

*Includes EV bike, battery, insurance, maintenance, support, and energy.

In the petrol model, more work
means more fuel spend,
reducing take-home income.

15 DELIVERIES PER DAY
@ Monthly Revenue: ZAR 11,700 (15 deliveries x ZAR 30 x 26 days) ‘

ICE DRIVER (PETROL BIKE) , IMPROVEMENT
With LUMKA, costs stay stable MONTHLY COSTS ZAR MONTHLY COSTS ZAR = 'LL;MKA
’ )
. Fuel (ZAR 1,091/ week) ZAR 4364 All-inclusive weekly fee* anl

SO ? S d'rlve rSscom plete more Maintenance (ZAR 125 / week) ZAR 500 (EV bike, battery, insurance, ZAR 5,845 +ZAR 1 1 1 9
deliveries, they keep more of Bike Rental ZAR 2,100 /month)  ZAR 2,100 | ™antenance, support, energy) !

: it SRR : 2= more per month
what they earn and take home a TOTAL MONTHLY COSTS ~ ZAR 6,964 | TOTAL MONTHLY COSTS  ZAR 5,845

NET INCOME (MONTHLY)
ZAR 5,855

= NET INCOME (MONTHLY)
ZAR 4,736

+23.6%
higher income

higher, more consistent income. I

We don’t push EV it

B

LUMKA DRIVERS EARN MORE, BECAUSE THEIR COSTS DON’'T GROW WITH MORE DELIVERIES.

20 DELIVERIES PER DAY

@ Monthly Revenue: ZAR 15,600 (20 deliveries x ZAR 30 x 26 days)

ICE DRIVER (PETROL BIKE) JMKA DRIVER (EV BIKE) |
MONTHLY COSTS ZAR MONTHLY COSTS ZAR
Fuel (ZAR 1,278 / week) ZAR 5,112 All-inclusive weekly fee*
Maintenance (ZAR 125 /week) ~ ZAR500  (EV bike, battery, insurance, ZAR 5,845
Bike Rental (ZAR 2,100 /month) ZAR2,100 | ™Anenance, support, energy)
TOTAL MONTHLY COSTS ZAR 7,712 TOTAL MONTHLY COSTS ZAR 5,845

NET INCOME (MONTHLY)
ZAR 9,755

NET INCOME (MONTHLY)
ZAR 7,888

R1,119 more per month

IMPACT
AT SCALE

ECONOMIC IMPACT
Improving driver income and
enabling long-term financial
participation.

ENVIRONMENTAL IMPACT
Reducing fuel dependency
and supporting the transition
to electric mobility.

SOCIAL IMPACT
Expanding access to financial
tools and creating inclusive
economic opportunities.

IMPROVEMENT
WITH LUMKA

M
anl
+ZAR 1,867

more per month

[ +23.7%

: ; J
higher income
\\\ /

R1,867 more per month

d . k . ICE drivers face rising fuel costs + fixed rental. LUMKA provides predictable, all-inclusive costs. at 15 deliveries/day at 20 deliveries/day
adoption - we make it :
. . MORE INCOME. Drivers keep more /7 4\ Off-grid energy from //\: BETTER INFRASTRUCTURE + BETTER ECONOMICS
the only rational option. Q,f% LOWER COSTS. in their pocket I l, | LUMKA = reliable, g = NEVTTABLE. ADORTION
= BETTER FUTURE. every single day. ’ affordable, and scalable. ‘ M) = "

Note: Figures are based on real driver data and current operational assumptions. Actual results may vary.




A repeatable unit that converts
infrastructure into scalable
revenue.
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LUMKA GROUP

Modular by design. Scalable by default.

LUMKA

GROUP

1 CLUSTER

=1 NEST + 3 PODS

LUMKA CLUSTER MODEL

GROWTH MODEL 1 NEST. 3 PODS. POWERING HUNDREDS OF RIDERS.

POD 1
40 - 50 DRIVERS
Unmanned

Each LUMKA cluster is designed as a self- 70 - 90 DRIVERS

Manned with staff to assist

sustaining operational unit consisting of one
Energy NEST and four Energy PODs.

The NEST acts as the central hub, supporting
approximately 60 - 90 drivers and providing
staffed assistance for onboarding, technical
support, and system management.
Surrounding PODs are unmanned battery
swapping points, each supporting 24 - 40
drivers, enabling fast, distributed access to
energy across high-demand areas. All
infrastructure is remotely monitored, with
dedicated technical support vehicles assigned
to every five clusters to ensure uptime,
maintenance, and operational continuity.

This modular cluster design allows LUMKA to
scale efficiently while maintaining high service
levels and system reliability.

POD 2
40 - 50 DRIVERS
Unmanned

TECHNICAL SUPPORT VEHICLES

Technical support vehicles
are in charge of 5 clusters.
They provide on-ground
assistance to drivers and
ensure uptime of power
systems and infrastructure.

,.‘ coverage in key areas

POWERING MOVEMENT.

Bl BULIDING WEALTH

’ battery swapping

drivers with technical and
onboarding support

_ 1SUPPORT VEHICLE
IN CHARGE OF
5 CLUSTERS M

& 2

CLUSTER 1

CLUSTER 5

@ to grow with demand

<@

POD 3 “
40 - 50 DRIVERS
Unmanned

70 - 90 DRIVERS
Manned with staff

40 - 50 DRIVERS
Unmanned

~190 - 240 DRIVERS

All NESTs and PODs are
remotely monitored 24/7
for optimal performance
and security.

CLUSTER 3

s Tl

CLUSTER 4

L &
s & =

High uptime & reliability
Fast, convenient battery
swapping

On-ground technical support
Scalable and modular

Built for efficiency and
sustainability

” cleaner energy, better cities
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RISK and MITIGATION

LUMKA has been designed with risk mitigation
embedded at every level of the business
model.

By deploying infrastructure in modular clusters,
scaling in line with demand, and diversifying
revenue streams across energy, mobility
enablement, financial services, and media, the
platform reduces reliance on any single driver
of performance.

The use of proven technology, real-time
monitoring, and strategic partnerships further
lowers execution risk, while phased
deployment ensures capital efficiency.

This approach allows LUMKA to manage
downside exposure while maintaining strong
upside potential as the network scales.

A disciplined model balancing
growth with risk management.

|G Lumka  RISK & MITIGATION

POWERING MOVEMENT,
BUILDING WEALTH

RISK CATEGORY POTENTIAL RISK (IMPACT)

EINANCIAL Capital intensity and funding

requirements may impact
growth pace.

System reliability or battery
performance may affect
service delivery.

TECHNOLOGY
RISK

Policy changes or regulatory

REGULATORY X
RISK hurdles could impact

operations.

SUPPLY CHAIN Delays or disruptions in
RISK supply of critical components

may affect deployment.

Slow adoption by riders
or fleet operators could
limit growth.

MARKET
ADOPTION RISK

SECURITY Theft, vandalism or cyber
RISK threats could impact assets

and data.
IDENTIFY
Proactively identify
potential risks

across the business.

OUR RISK MANAGEMENT APPROACH

Risk management is embedded in our

‘(” culture and operations. We continuously

assess, monitor and adapt to safeguard
our mission and deliver sustainable impact.

We proactively identify risks and implement strategies
to ensure resilience, scalability and long-term success.

RISK LEVEL
(AFTER MITIGATION)

Phased deployment to match capital with traction
Diversified funding sources (equity, debt, grants, partnerships)
Strong unit economics and clear path to profitability

Use of proven battery technology and certified components
Robust testing and quality assurance
Real-time monitoring and predictive maintenance

Active engagement with regulators and industry bodies
Compliance with local laws and safety standards
Advocacy for supportive e-mobility policies

o Multiple supplier strategy for key components

ASSESS

Evaluate impact
and likelihood
to prioritise.

Maintain safety stock for critical parts
Strong supplier relationships and local partnerships

Focus on strong value proposition (savings, uptime, convenience)
Strategic partnerships with fleets and delivery platforms
Continuous rider education and support

Physical security (CCTV, smart locks, tamper-proof design)

Remote monitoring and anomaly alerts
Cybersecurity best practices and data protection LoOwW

->- MITIGATE MONITOR ->-- IMPROVE
Implement controls 2 Continuously monitor Learn and adapt
and strategies to and respond to to strengthen

reduce exposure. changing risks. resilience.

@ STRONG RISKS CONTROLS. RESILIENT OPERATIONS. SUSTAINABLE GROWTH.
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Each cluster deployed
converts directly into
recurring revenue.

A repeatable model driving consistent, compounding

revenue growth.

REVENUE PROJECTION

Built on scale. Powered by operations and compounding growth.

= =
The business scales with every cluster deployed, Every new cluster adds incremental
BASED ON OPERATIONAL SCALE driving recurring and high-margin revenues. revenue and strengthens long-term growth. )
%
z N = o
REVENUE (USD) PROJECTED REVENUE OVER 10 YEARS =
Total Revenue (USD) USD 56 608 078,14 3-.-:
USD 60 000 000,00 : | =
: 10-YEAR REVENUE CAGR
USD 42 863 535,05 /
USD 50 000 000,00 05 £ 0
USD 40 000 000,00 USD 33 292 937,23 . A
5028 557507 55 | _ 10-YEAR REVENUE
USD 30 000 000,00 g i
USD 18 537 220,93 ] USD 56.6
USD 20 000 000,00 USD1330848954 4 MILLION+
USD 5 863 627.81 Usb9 4|33 17056 l Generated from scalable
USD 701 539,76 | revenue streams.
USD 0,00 : ’ : : : KEY MESSAGE
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Every cluster deployed
TIME (YEARS) drives recurring revenue
— e . R and long-term value. )
s WHERE REVENUE COMES FROM B
ENERGY & MOBILITY DRIVER SERVICES MEDIA & ADVERTISING FINANCIAL SERVICES KEY ASSUMPTIONS
EV charging, battery access Subscription plans, insurance, i \ In-platform advertising and | Lending, savings and wallet BASED ON 20,000 DRIVERS
and mobility solutions financial services and support partnerships create scalable services expand monetization o Cluster' rollout as per plan )
generate recurring revenue. drive additional revenue. revenue streams. potential. ©  Recurring revenue grows with scale
@ Market and pricing remain stable
: © Operational efficiency improves over time )
s N
sc ALE TOD AY REVEN U E TO M 0 RROW ’ Every cluster deployed drives recurring revenue
¢ - and builds a stronger, more valuable business.
(.
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High margins are a
function of scale, not
assumption.

EBITDA PROJECTION

Built on operating leverage. Scaling drives exponential profitability.

Operating leverage
drives exponential
profitability.

o, BUILT ON OPERATING LEVERAGE
. I i l/i As scale increases, fixed costs are spread ‘

and margms expand significantly. drive powerful EBITDA

High-margin revenue streams and efficiency

/ 10-YEAR EBITDA CAGR
il ~45.6%

growth over time.
(Year 1 to Year 10)

EBITDA (USD)

USD 20 000 000,00 EBITDA (USD)

USD16000000,00 e resTrar emassmacemenenanasee . ceeeesmesecaeeanse eeemenes -
ED A AIO0DI00DI 00 | ===e 7= oo s oo m e om s e i s s o PR s ,
USD 12 000 000,00 -
USD10000000'00 ,,,,,,,,,,, . e e < e e e T cmcsccessmcmeasscass R e
USD 8 000 000,00 -
A USD 3097 627,06
USD 4 000 000,00 USD155396993
USD 2 000 000,00
usD 0,00

-USD 2 000 000,00

USD 4 339 870,54
|

~ USD 1125 259,80

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
TIME (YEARS)

WHERE EBITDA GROWS (ECAHC)

HIGH-MARGIN STREAMS / \ SCALE EFFICIENCY
Battery access, media, and
“\\7 ;s // distributed across a growing

base of drivers and transactions. and boost profitability.

increasing high-margin revenue.

(

‘ / \\ OPERATING LEVERAGE /ﬁ\\
‘ ': ﬁ , Fixed infrastructure costs are ( + \
| Sl o
|

PROJECTED EBITDA OVER 10 YEARS

USDH8I000i00000 D e e .

/;\\ FINANCIAL OPTIMIZATION
Process automation and e | Smart capital allocation and

financial services contribute l l ll technology improve efficiency \\ / risk management enhance [

~N

/ BREAK-EVEN
‘0, ACHIEVED EARLY
Rapid margin expansion

driven by scale and
operating leverage.

USD 17 197 988,09

10-YEAR EBITDA

USD 17.2
MILLION+

| Generated from scalable
i operations and high-margin
: revenue streams.

! KEY MESSAGE
As we scale, margins expand
and profitability compounds.

EBITDA MARGIN (Year 10)

~30.4%

17.20M EBITDA on 56. 61M revenue J)

Year 7 Year 8 Year 9 Year 10

( KEY ASSUMPTIONS

BASED ON 20,000 DRIVERS
: Cluster rollout as per plan
e Recurring revenue grows with scale
Market and pricing remain stable
Operational efficiency improves over time
Efficient cost management at scale

‘ @ SCALE EFFICIENCY. MAXIMIZE PROFITABILITY.

High-margin revenue streams and operational leverage
drive exponential EBITDA growth over time.
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KEY METRICS

These metrics reflect a business model built on
strong unit economics, recurring revenue, and
scalable infrastructure.

LUMKA combines high-margin revenue streams
with disciplined cost structures, enabling rapid
expansion while maintaining profitability.

The combination of low customer acquisition cost,
high lifetime value, and predictable payback
periods demonstrates capital efficiency, while the
growing driver base and revenue per cluster validate
the model’s ability to scale sustainablyand
generate long-term value.

Early capital. Exponential
upside.

KEY METRICS

Strong unit economics. Scalable impact. Sustainable growth.

BUILT FOR SCALE.

Key metrics that drive sustainable

value for drivers, partners and

investors.

HIGH GROWTH

Strong growth across
revenue, EBITDA and

driver base.

HIGH EFFICIENCY
Low CAC, high LTV

and improving unit

economics.

HIGH IMPACT

< ?//, Driving financial inclusion,

clean mobility and economic

opportunity.

TOTAL DRIVERS (YEAR 10)

Active drivers on the
LUMKA network by Year 10

©
\=)/
USD 1,750

Affordable financing
enabling driver growth

()
USD 56.6M+

((J

|

EBITDA (YEAR 10)

=]
USD 17.2M+

10-year revenue CAGR
~61%

LOAN REPAYMENT RATE (YEAR 10)

()

N
96%+

10-year EBITDA CAGR
~45.6%

CAC (CUSTOMER ACQUISITION COST)
(YEAR 10)
)

T
-

USD 28-32

Strong repayment discipline
driving portfolio quality

Efficient acquisition at scale
through organic channels

EBITDA MARGIN (YEAR 10)

s
/%)

~30.4%

DRIVER LOAN PORTFOLIO (YEAR 10)

(@

USD 2.22M+

Strong operating leverage

and scale efficiency

LTV (LIFETIME VALUE) (YEAR 10)
/AN
/‘
b
USD 900+

High lifetime value driven by
multiple revenue streams

)
(X)

Cumulative loans disbursed

to drivers over 10 years

PAYBACK PERIOD (DRIVER LOANS)
(YEAR 10)

-

g
*

12 MONTHS

Fast payback through flexible
repayment plans

Our metrics reflect a business designed for scale,

profitable growth, and lasting impact.
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INVESTMENT
STRUCTURE

LUMKA’s investment structure is designed
to de-risk early capital while unlocking
significant upside through a phased
growth strategy.

The initial USD500K POC investment funds
the deploymentof 2 NESTs and 1 POD,
validating unit economics, operational
performance, and driver adoption.

In return, angel investors receive 20%
equity atan early-stage valuation,
positioning them to benefit from
substantial value creation as the business
scales.

With a clear path to a USD5M scale round
and projected valuation growth to USD15M
by Year 4 and USD145M by Year 10, early
investors gain exposure to both near-term
value inflection and long-term
compounding returns, supported by strong
fundamentals and scalable infrastructure.

We are raising capital in two distinct stages to de-risk
early execution and scale with validated unit economics.

ROUND 1 — INITIAL ANGEL INVESTMENT

Initial investment for 20% ownership (Seed Round)

* Onboard ~175 drivers

* Prove unit economics and operational model
* Set up offices and operational structure

* Duration: 6-9 months

ROUND 2 - SEED INVESTMENT

* Expand to 20+ clusters

* Scale to 3,000+ drivers

* Accelerate revenue and EBITDA growth
* Duration: 18-24 months

Each round is d d to de-risk, and unlock

significant value for early investors.

e g

@

EQUITY AVAILABLE FOR
INITIAL ANGEL INVESTMENT

INVESTMENT STRUCTURE

Phased capital for scalable growth. Clear terms. Strong alignment.

OUR INVESTMENT JOURNEY

EQUITY STRUCTURE

PRE-ANGEL POST ANGEL POST SEED
(100% COMPANY) (USD S00K ROUND) (USD SM ROUND)

SHAREHOLDERS

e®s Founders &

@" Core Team 100.0% 80.0% 50.0%
Angel Investors

W i fows - 20.0% 20.0%
Seed Investors

ll. (Series A/ Seed Round) = . 30.0%
TOTAL 100.0% 100.0% 100.0%

() ESOP will be introduced post Seed Round as we scale the team.

(& Early investors have pro-rata rights to maintain ownership
in future rounds.

20.0%

of the company ‘
(Seed Round)

VALUE CREATION FOR ANGEL INVESTORS

Angel investors will have the opportunity to
maintain or increase ownership in the next round.

USE OF FUNDS ~ INITIAL ANGEL INVESTMENT (usD 500K) KEY TERMS - INITIAL ANGEL INVESTMENT (usD 500K)
“ @ 50% Infrastructure (2 x NEST, 1 x POD) USD 250K @ Instrument: Priced Equity (Seed) @ Board Seat: 1 Observer Seat
@ 25%  Operational Expenditure - USD 125K @ Investment Amount: USD SO0K @ L e 1x N
usb Officas Sesiiesure & Equity Offered: 20.0% @ AntiDilution: Standard Broad-Based
500K @ 15%  Driver Onboarding & Working Capital USD 75K s o Weighted Average
® 5% Technology & Data Systems USD 25K @ Pre-Money Valuation: USD 2.46M @ Voting Rights:
@® 5%  Partnerships & Marketing UsD 25K @ Postm Vs :USDIIZM | 5 g B
7 < financial due diligence
TOTAL 100%  USD 500K T Dok bicsgving
Note: deb fit g for bikes and b

() INVEST EARLY. DE-RISK THE MODEL. SHaARE IN THE UPSIDE.

Be part of building the infrastructure backbone for
clean, affordable and scalable mobility.

PRE-SEED / YEAR 4 YEAR 10
PRE-MONEY POST ANGEL (= 3-4 YEARS) (= 10 YEARS)
VALUATION 10=1:YEAR) USD 75M USD 725M
USD 2.46M USD3.13M  +2,300% +967%
USD 500K Early Scale 35,000 Drivers
Angel Investment Milestone Full Network Scale

ANGEL INVESTOR VALUE (20% ownership post Angel)

Estimated value at Year 4 Estimated value at Year 10

(USD 75M valuation) (USD 725M valuation)
USD 15M usD 145M
(=30x on USD 500K) (2290x on USD 500K)

*Company valuation at Year 10 based on financials: USD 725 million,

WHY THIS IS ATTRACTIVE FOR ANGEL INVESTORS
(& Early entry at attractive valuation

@ Clear path to significant value creation
& Strong unit ics with high

OWNERSHIP & DILUTION PATH (UPDATED)

sce  (llmmow  FOUNCEROWNERSHP Golocilce, o oSt SeEDy
Pro-Angol (Now)  USD 2.46M 100.0% - -
Post Angel (0-1yr)  USD 3.13M 80.0% 20.0% -
Yeard(«3-4yrs)  USD75M = 50.0%* 20.0% 30.0%
Year10(=10yrs)  USD 725M = 50.0%* 20.0% 30.0%

*Assumes no further dilution beyond Seed Round and no exercise
of ESOP pool by Year 4,

L&A

LUMKA GROUP

POWERING MOVEMENT. BUILDING WEALTH.
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Higher returns.

Same infrastructure. More revenue.

=

~
EV CHARGING. EXTRA REVENUE. HIGHER RETURNS. EV CHARGING
REVENUE STREAM
Unlocking a high-margin, incremental revenue stream across the LUMKA Energy NEST network. 3 CARS CHARGED PER DAY
30 kWh per car per day
Total: 90 kWh per day
at R5 per kWh
¢—h  DAILY REVENUE
Powering —— 90 kWh/day x RS ~R450 E
EAOblmy Dowrload the ANNUAL REVENUE
mpowe| ~
Empouring (r il ik F/"-m PERNEST R164,250 |
£ NETWORK (100 NESTs) £
INTEGRATED oy R16 4M+
e — mnﬂﬁmmn o A Reiewe
EVicharaing buil s 1 = = At hngher utilisation (200+ kWh/day),
intoce\?;?)llnlgESuTlt por \\1\ : | '”mm' ' I:(" _=§T, L | revenue per NEST exceeds R365,000 annually.
- no additional - \ \ i [l l 4 il -‘ [m T | (O |
land or footprint = ¥ 2 h @ Wt o d
e N, . e S | | | [ & SOLAR GENERATION
= lNWlMWHWWHHlH!NHIhlllllN _ & B sompsoumamy -
é 5 LUMKA @‘ - \ T e HNN L _,,___— — Estimated generation: ~248 kWh/day* c
—: 4,& b\ : s *Based on 4.6 peak sun hours/day and f.
=3 = \ = system losses. k
» Ay : 5 2

SCALE IMPACT TOTAL ADDITIONAL

At full rollout of § ANNUAL REVENUE % %
100 NESTs ~R16.4M+

across South Africa. from EV charging.

REVENUE DENSITY
INCREASE
More revenue per asset

without increasing
infrastructure costs.

)

STRONGER RETURNS

Enhances unit economics,
accelerates payback
and improves IRR.

se
+ More energy delivered ' Same land. Zero expansion

All figures are estimates based on average assumptions and may vary by location and utilisation.

SAME INFRASTRUCTURE. MORE REVENUE. HIGHER RETURNS.

@ Lower capex. Higher efficiency | ﬂ Sustainable. Scalable. Profitable

Building Africa's most scalable
and profitable clean energy
and mobility platform.

| LUMKA

ENERGY NEST



We are not competing in the market -

IS' we are enabling it.

LUMKA GROUP

"""""""""""""""" EV CHARGING GAP IN SOUTH AFRICA Tt

DEMAND IS ACCELERATING. INFRASTRUCTURE IS NOT.

| THE PROBLEM: A CLEAR MARKET GAP | THE GAP
High demand meets
UNDERBUILT INFRASTRUCTURE limited, expensive AFFORDABLE PRICING
+ <500 public EV chargers nationwide infrastructure. LUMKA: ~R5.00/kWh
« Concentrated in urban & high-income areas &~ N =
+ Limited access for high-usage ¢ \ Up to 30-40% cheaper
than public fast charging

delivery & gig economy drivers ‘

RISING DEMAND o — V — W ‘3 ACCESSIBILITY AT SCALE

+ Fuel prices up over 50% since 2019 ¢ Located in logistics & delivery hubs
+ Shift to EVs accelerating across & _;; ot
consumers & fleets y e
7

Vi
" HIGH COST OF EXISTING CHARGING .:/
$ \ - DC Fast Charging: R7.00 - R7.35/kWh

* Built for high-frequency,
real-world usage

- EV sales growing >250% YoY - s—i g T — T A YN + Distributed NEST network

“a

ENERGY INDEPENDENCE

* Solar-powered + battery-backed

3 }2‘ « AC Charging: ~R5.80+/kWh 2 Pos : * Reduced reliance on unstable grid
\\/ 3 + Some stations: >R8.00/kWh 4 — ) ; _ } 5 * Predictable, stable pricing
Cost barrier limiting mass-market adoption e i Y ::a * Lower carbon footprint
—s A4
( COST PER kWh COST PER 50 kWh CHARGE COST PER KM* ACCESSIBILITY COST STABILITY
LUMKA DEL'VERS TRADITIONAL ) Limited Volatile
(=) oA =
MORE VALUE PER KM CHARGING R7.00 - R7.35 R350 - R400 ~R1.30 per km Concentrated in cities Prices subject to
per kWh per charge (50 kWh) & major routes market & demand
Lower cost. Greater access.
Stronger economics. LUMKA ~R5.00 ~R250 Distributed Predictable
a ENERGY NEST per kWh per charge (50 kWh) ~R0.80 per km Across 100s of NESTs Solar-backed,
nationwide stable pricing
*Based on 50 kWh charge = ~300 km real-world range
LUMKA BUILDS THE MISSING

ff\ THE OPPORTUNITY IS MASSIVE. ‘ Lo EV ADOPTION IS NOT LIMITED BY DEMAND -
(F9)

x” ) THE INFRASTRUCTURE IS MISSING. IT IS LIMITED BY INFRASTRUCTURE AND COST. anll  LAYER OF EV INFRASTRUCTURE.
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THANK YOU

FOR BEING PART OF

LUMKA'’S
JOURNEY. 0
AFRICA'S IV ¥ RN < IIIIIIIII]IIIII!IIIIIII
FUTURE. - A @I
TOGETHER._ -

Empowering people, building E
sustainable infrastructure,
and driving Africa forward.

Powering 5
K A Mobility, s
M Empowering - AN
NEST  Africa. R

[T T TE R

e

LUMKA represents a unique opportunity to invest in scalable,

ECONOMIC IMPACT ENVIRONMENTAL IMPACT SOCIAL IMPACT infrastructure-backed mobility that combines immediate revenue
‘ generation with long-term financial compounding. By integrating

Improving driver income and Reducing fuel dependency Expanding access tofinancial |  real assets, technology, and financial services into a unified
enabling long-term financial | and supporting the transition tools and creating inclusive platform, the business is positioned to deliver both strong
participation. \ to electric mobility. economic opportunities.

unit economics and exponential growth. With a clear path from
proof of concept to large-scale deployment, LUMKA is building
not just a business, but a sustainable ecosystem that unlocks
value for drivers, partners, and investors alike.

@ BUILDING TODAY. EMPOWERING MILLIONS. SHAPING TOMORROW. @ INVEST IN IMPACT. INVEST IN LUMKA.
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