
LUMKA – Investment Opportunity

Africa’s first integrated energy, mobility, 
fintech and media platform



The Last-Mile Delivery 
Problem

• Drivers spend R800–
R1300/week on fuel 

• No asset ownership or 
wealth creation 

• High operational 
downtime

 
• Rising fuel costs = 

unstable ecosystem

• Low driver retention

Last-mile delivery is 
growing rapidly, but 
the current model is 
inefficient and 
unsustainable.

Drivers face rising fuel 
costs, unpredictable 
income, and no 
pathway to long-term 
financial stability.

This results in high 
churn, reduced 
reliability, and 
increasing operational 
pressure on delivery 
platforms.

The system is expensive, inefficient, and unsustainable.

THE PROBLEM



THE 
OPPORTUNITY

• Rapid growth in last-mile 

delivery demand across 

urban markets

• Increasing cost pressure 

on drivers and delivery 

platforms

• Shift towards 

electrification and 

energy-efficient 

solutions

• Growing need for 

financially inclusive 

models for drivers
Growth is inevitable. Efficiency and scale will define the winners.

Delivery demand 
continues to grow, 
driven by urbanisation, 
digital adoption, and 
changing consumer 
behaviour.

At the same time, rising 
fuel costs are reducing 
driver margins and 
increasing system 
inefficiency.

This creates a 
structural opportunity 
for a more cost-
efficient and scalable 
model.



WHAT IS LUMKA

LUMKA is an integrated platform 
combining infrastructure, mobility, 
fintech, and media to power the 
next generation of delivery. 

By reducing costs, improving 
efficiency, and enabling financial 
inclusion, LUMKA transforms last-
mile delivery into a scalable and 
value-generating ecosystem.

We don’t just power delivery - we power an entire 
economic ecosystem.



HOW IT WORKS

LUMKA operates through a 
structured and repeatable system 
where energy infrastructure, 
mobility, and financial services 
are fully integrated. 

Drivers access electric bikes and 
battery swapping through a 
subscription model, generating 
income through deliveries while 
contributing to a central fund. 

This fund enables financial 
services and long-term value 
creation, while additional revenue 
from media further strengthens 
the platform. 

Each layer feeds into the next, 
creating a scalable and self-
reinforcing ecosystem.



Decentralised Energy 
Network

Reliable, scalable, and cost-efficient 
energy infrastructure.

ENERGY 
INFRASTRUCTURE

• Solar-powered Energy 
Nests 

• Solar Hybrid Pod
 
• Battery storage systems 

• 24/7 operational uptime

LUMKA deploys modular 
energy infrastructure 
designed for scalability and 
efficiency.

Energy Nests act as central 
hubs, supported by 
distributed Energy Pods.

Energy POD

Energy NESTEnergy NEST

Energy POD



Reliable, scalable, and cost-efficient energy infrastructure.

BUSINESS MODEL

LUMKA generates revenue across 
multiple integrated streams:

• Driver subscriptions
• Media and advertising
• Financial services

This diversified model increases 
revenue per driver and strengthens 
long-term profitability.



DRIVER ECONOMICS and 
BREAK EVEN ANALYSIS
This unit economics model is based solely on 
the driver subscription revenue and excludes 
any additional revenue streams such as media 
advertising, financial services, or lending. 

At full cluster utilisation, the model delivers 
approximately 47% gross margin per driver, 
driven by shared infrastructure and predictable 
operating costs. Importantly, break-even is 
achieved at around 38% utilisation, providing 
strong downside protection. 

For the OneCart proof of concept, the pilot will 
be deployed at a single dark store location 
supporting approximately 80 drivers, with one 
fully off-grid NEST installed. 

This represents near-full utilisation of the NEST 
capacity, allowing the pilot to validate 
performance, driver adoption, and economics 
under optimal real-world operating conditions.

47% margins at scale, with 
break-even built for resilience.



REVENUE STREAMS 
AND PRICING

Revenue Stream
Driver / Client 
Pays LUMKA Revenue

Margin 
Profile Notes

EV Bike Rental (Years 0–2) ZAR 550 / week ZAR 550 / week High Ownership transfers after 24 
months

Battery Subscription ZAR 700 / week ZAR 850 / week High Unlimited swaps across all 
Nests & PODs

Fund Contribution Included (ZAR 
120/week) Allocated to fund Strategic Builds long-term capital base

Media Revenue (POD) Advertisers ZAR 8,500 / month Very High 1 screen per POD

Media Revenue (NEST) Advertisers ZAR 25,500 / month Very High 3 screens per Nest

Financial Services Drivers / Fund Interest income High 9% lending + compounding fund

KEY HIGHLIGHTS 

 ZAR 1,250 per driver per week (Years 0–2)
 ZAR 700 per driver per week (Years 3–10)
 ZAR 8,500 per screen per month (media)

Multiple revenue streams, with increasing margins as the platform 
scales.

LUMKA operates a multi-layer 
revenue model combining 
predictable weekly driver 
payments with high-margin 
infrastructure and financial 
income. 

Drivers pay separately for electric 
bike rental (first 24 months) and 
unlimited battery access, 
ensuring stable recurring 
revenue. A portion of payments 
contributes to a central fund, 
enabling financial services that 
generate additional returns 
through lending and 
compounding capital.

Media revenue from digital 
screens across Nests, PODs, and 
delivery assets provides a high-
margin supplementary income 
stream, significantly enhancing 
overall profitability.

 ZAR 384 800,00 total revenue per driver (10-year 
lifecycle)



PETROL DRIVER VS LUMKA 
DRIVER
LUMKA is designed to solve one of the 
biggest challenges facing delivery drivers in 
South Africa: unpredictable operating costs. 
Traditional petrol-based delivery models 
expose drivers to rising fuel prices, 
maintenance breakdowns and long-term 
financial instability, often without any 
ownership outcome.

 LUMKA replaces this with a predictable, 
infrastructure-backed mobility model that 
combines fixed weekly energy costs, lower 
downtime, integrated support and a clear 
ownership pathway. By improving driver 
economics and operational reliability, 
LUMKA enables drivers to complete more 
deliveries, increase take-home earnings and 
participate in a more sustainable delivery 
ecosystem.

LUMKA transforms drivers from unstable contractors into infrastructure-supported mobility 
entrepreneurs with predictable costs and a path to ownership.



UNIT ECONOMICS 
(per driver)

LUMKA’s model is built 
on strong and 
predictable unit-level 
economics per driver, 
ensuring profitability 
from the ground up.

As the driver base grows, revenue increases 
linearly while costs scale more efficiently, 
expanding margins over time.

Each driver generates 
consistent weekly 
revenue through:

• Battery swapping fees 
• Bike rental payments 
• Platform-based 

services

At the same time, 
operating costs are 
controlled through:

• Centralised 
infrastructure 

• Shared operational 
resources 

• Scalable cluster 
deployment

This results in:

• Positive contribution 
margin per driver 

• Increasing profitability 
as utilisation improves 

• Strong operating 
leverage as the network 
scales 

Profitability is built into every driver from day one.



DRIVER MODEL
Drivers do not require upfront capital.

Participation is based on predictable weekly 
operational costs.

Over time, the platform builds a financial 
profile per driver, enabling access to financial 
services.

Every driver is a recurring revenue stream with 
long-term financial upside.



FINANCIAL ENGINE
LUMKA’s financial engine evolves beyond capital accumulation 
into a scalable fintech and lending platform.
A portion of weekly driver payments is allocated into a 
centralised fund, which grows as the network expands and 
assets mature.

A data-driven lending platform built on 
predictable cash flows.

Unlike traditional financial institutions:
• Lending decisions are based on real operational data 
• Repayments are integrated into the platform 
• Risk is managed through direct system control

This creates a unique opportunity to offer financial services to 
an underserved market with significantly lower risk compared 
to traditional lenders.

This enables LUMKA to build a high-margin financial 
services layer on top of its core operations.

The fund is:
• Fully owned by LUMKA 
• Built from bike and battery revenue 
• Compounded annually 

This fund enables LUMKA to develop internal 
financial services, including - 
• Driver financing and micro-loans 
• Asset-backed lending 
• Insurance and financial protection products 

Because LUMKA operates the infrastructure, 
assets, and payment flows, it has -
• Full visibility of driver earnings 
• Predictable cash flow data 
• Reduced lending risk

Operations generate revenue - the fund creates 
long-term value.



MEDIA MONETISATION

• Digital ads on bikes 

• Pod and Nest billboards 

• Location-based advertising 

• Recurring high-margin revenue

LUMKA integrates a distributed 
media network across its 
infrastructure. This creates an 
additional high-margin revenue 
stream while offering advertisers 
targeted, real-world exposure in 
high-traffic urban environments.

We convert mobility infrastructure into a high-margin, 
always-on advertising machine

LUMKA turns every 
kilometer driven into a 
monetised advertising 

opportunity.



LUMKA Group Structure & 
Long-Term Vision

LUMKA Group is building an integrated 
African platform combining clean 
energy infrastructure, smart mobility, 
battery swapping, fintech and AI-
powered operations. 

Starting with core mobility 
infrastructure, the platform is designed 
to scale into financial services, digital 
media and intelligent data-driven 
ecosystems that create recurring 
revenue, economic inclusion and long-
term sustainable growth.

Built in Africa. Designed to 
scale.

Infrastructure first. Platform second. Impact always.



COMPETITION

LUMKA operates in a market 
where most players focus on a 
single layer of the value chain, 
such as electric mobility or 
battery swapping. 

While companies like Spiro and 
Valternative address important 
parts of the ecosystem, they 
remain limited to operational 
infrastructure. 

LUMKA differentiates itself by 
integrating energy, mobility 
enablement, financial services, 
and media into a single AI-
powered platform - capturing 
multiple revenue streams and 
creating a more scalable, 
defensible business model.

Others move people. 
LUMKA moves the entire economy around them.



PLATFORM

LUMKA’s platform integrates energy 
infrastructure, mobility enablement, 
financial services, and media into a 
single AI-powered system. 

By connecting NESTs, PODs, drivers, 
and partners on one platform, LUMKA 
optimises energy usage, driver 
performance, credit decisions, and 
revenue generation in real time. 

This unified architecture enables 
efficient operations, scalable 
deployment, and continuous value 
creation across the entire ecosystem.

A unified platform that drives efficiency, scale, and 
long-term value creation.

Powered by AI. Built to scale. 
Designed to capture the full 

ecosystem.



MOAT

LUMKA’s competitive advantage is built 
on an integrated ecosystem that 
combines infrastructure, mobility 
enablement, financial services, and 
media into a single AI-driven platform. 

As the network scales, each layer 
reinforces the others - increasing 
efficiency, improving data intelligence, 
and strengthening driver and partner 
retention. 

This creates a powerful flywheel effect 
where growth compounds over time, 
making the model increasingly difficult 
to replicate and highly defensible.

Built as a system. Defended by scale.

A multi-layered moat where 
each layer strengthens the 

next.



TRACTION/POC

LUMKA has secured a verbal 
agreement with OneCart, a leading 
last-mile delivery platform serving 
major retailers such as Woolworths, 
Makro, and Walmart in South Africa, to 
conduct a Proof of Concept. 

The POC will deploy 2 Energy NESTs 
and 1 POD to validate operational 
performance, energy efficiency, and 
rider experience in a real delivery 
environment. 

This engagement reflects strong market 
demand for LUMKA’s solution and 
aligns with large retailers’ sustainability 
mandates, positioning LUMKA as a key 
enabler of the transition toward 
cleaner, more efficient delivery 
networks.

Strong demand validated. POC ready 
to deploy.

From validated demand to 
real-world deployment.



This proof of concept, conducted in 
partnership with OneCart, is designed to 
validate LUMKA’s core infrastructure model 
under real operating conditions. 

Over a three-month period, the pilot will 
demonstrate that the fully off-grid NEST 
operates reliably, supports continuous 
delivery activity, and provides a superior 
working environment for drivers. 

The focus is on ensuring that drivers are 
comfortable transitioning to EV bikes, 
benefit from improved facilities and on-the-
road technical support, and achieve higher 
net income compared to petrol-based 
alternatives. 

By combining reliable energy infrastructure 
with improved driver experience, the pilot 
aims to prove that adoption is driven by 
immediate economic and operational 
benefits.

POC Explanation

We are proving that better infrastructure and better 
economics together drive inevitable adoption.



ICE VS LUMKA

If drivers earn more and the system 
works reliably, adoption is not a risk -  it 
is the outcome.

LUMKA replaces fuel, 
maintenance, and bike rental 
with a single fixed weekly cost, 
removing the biggest and most 
unpredictable expenses drivers 
face. 

In the petrol model, more work 
means more fuel spend, 
reducing take-home income. 

With LUMKA, costs stay stable, 
so as drivers complete more 
deliveries, they keep more of 
what they earn and take home a 
higher, more consistent income.

We don’t push EV 
adoption - we make it 
the only rational option.

When drivers earn more, switching 
to EV isn’t a decision -  it’s 

inevitable.



GROWTH MODEL

Each LUMKA cluster is designed as a self-
sustaining operational unit consisting of one 
Energy NEST and four Energy PODs. 

The NEST acts as the central hub, supporting 
approximately 60 - 90 drivers and providing 
staffed assistance for onboarding, technical 
support, and system management. 
Surrounding PODs are unmanned battery 
swapping points, each supporting 24 - 40 
drivers, enabling fast, distributed access to 
energy across high-demand areas. All 
infrastructure is remotely monitored, with 
dedicated technical support vehicles assigned 
to every five clusters to ensure uptime, 
maintenance, and operational continuity. 

This modular cluster design allows LUMKA to 
scale efficiently while maintaining high service 
levels and system reliability.

Modular by design. Scalable by default.
A repeatable unit that converts 

infrastructure into scalable 
revenue.



RISK and MITIGATION

LUMKA has been designed with risk mitigation 
embedded at every level of the business 
model. 

By deploying infrastructure in modular clusters, 
scaling in line with demand, and diversifying 
revenue streams across energy, mobility 
enablement, financial services, and media, the 
platform reduces reliance on any single driver 
of performance. 

The use of proven technology, real-time 
monitoring, and strategic partnerships further 
lowers execution risk, while phased 
deployment ensures capital efficiency. 

This approach allows LUMKA to manage 
downside exposure while maintaining strong 
upside potential as the network scales.

Controlled downside. Scalable upside.
A disciplined model balancing 
growth with risk management.



REVENUE
The revenue projection 
demonstrates LUMKA’s ability to 
scale predictably through its 
modular cluster model and 
diversified revenue streams. 

Growth is driven by the rollout of 
Energy NESTs and PODs, 
increasing driver density per 
cluster, and the expansion of 
recurring revenues from mobility 
enablement, battery access, 
media, and financial services. 

As the network scales, each 
additional cluster contributes 
incremental, repeatable revenue, 
creating a compounding effect 
that accelerates growth over time 
while maintaining operational 
efficiency.

A repeatable model driving consistent, compounding 
revenue growth.

Each cluster deployed 
converts directly into 

recurring revenue.



EBITDA
The EBITDA profile reflects the 
inherent operating leverage in 
LUMKA’s model as the network 
scales. 

While early years absorb 
infrastructure deployment and 
platform build costs, profitability 
accelerates as clusters reach 
utilisation and fixed costs are 
spread across a growing base of 
drivers and transactions. 

High-margin revenue streams -  
including battery access, media, 
and financial services - contribute 
increasingly over time, while the 
asset-light components of the 
model enhance margins. 

As a result, EBITDA expands 
significantly in later years, driven by 
recurring revenues, improved unit 
economics, and the compounding 
effect of scale across the platform.

Operating leverage 
drives exponential 

profitability.

High margins are a 
function of scale, not 

assumption.



KEY METRICS

Operating leverage 
drives exponential 

profitability.

These metrics reflect a business model built on 
strong unit economics, recurring revenue, and 
scalable infrastructure. 

LUMKA combines high-margin revenue streams 
with disciplined cost structures, enabling rapid 
expansion while maintaining profitability. 

The combination of low customer acquisition cost, 
high lifetime value, and predictable payback 
periods demonstrates capital efficiency, while the 
growing driver base and revenue per cluster validate 
the model’s ability to scale sustainably and 
generate long-term value.

Early capital. Exponential 
upside.

Invest early in a model designed to scale 
fast and compound value.



INVESTMENT 
STRUCTURE

Operating leverage 
drives exponential 

profitability.

LUMKA’s investment structure is designed 
to de-risk early capital while unlocking 
significant upside through a phased 
growth strategy. 

The initial USD500K POC investment funds 
the deployment of 2 NESTs and 1 POD, 
validating unit economics, operational 
performance, and driver adoption. 

In return, angel investors receive 20% 
equity at an early-stage valuation, 
positioning them to benefit from 
substantial value creation as the business 
scales.

 With a clear path to a USD5M scale round 
and projected valuation growth to USD15M 
by Year 4 and USD145M by Year 10, early 
investors gain exposure to both near-term 
value inflection and long-term 
compounding returns, supported by strong 
fundamentals and scalable infrastructure.

Early entry. Accelerated value. 
Exponential upside.



By integrating EV car charging into 
each LUMKA Energy NEST, the 
platform unlocks a high-margin, 
incremental revenue stream without 
requiring additional infrastructure 
footprint. 
Each NEST is capable of delivering 
approximately 90 kW of charging per 
day, generating around ZAR164 000 in 
annual revenue per site at a 
competitive rate of R5 per kWh. As 
the network scales, this translates 
into over ZAR16,4million in additional 
annual revenue across 100 NESTs, 
significantly enhancing overall unit 
economics and return on capital. 
Importantly, this revenue is layered 
onto existing operations, leveraging 
the same energy, location, and 
customer flow, thereby increasing 
revenue density per asset while 
maintaining cost efficiency.

ADDITIONAL BONUS 
REVENUE

Same infrastructure. More revenue. 
Higher returns.



THE GAP

We are not competing in the market - 
we are enabling it.

The rapid increase in fuel prices and 
growing EV adoption in South Africa 
are placing significant pressure on an 
already limited charging infrastructure, 
with fewer than 500 public charging 
points nationwide. 
Existing public charging solutions are 
often expensive, with DC fast charging 
typically costing between R7.00 and 
R7.35 per kWh. 
LUMKA addresses this gap by offering 
accessible, distributed charging at 
approximately R5.00 per kWh — up to 
30–40% cheaper than conventional 
public charging.
 This not only improves affordability for 
EV drivers but also enables predictable 
operating costs, positioning LUMKA as 
a critical infrastructure layer 
supporting the next phase of electric 
mobility adoption.
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