HOT SPRINGS LGBTQ+
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Board of Director's Meeting Agenda for July 12, 2026

A. Call meeting to order
B. Secretary’s report — Larry
C. Treasurer’s report — Ka’imi
a. Capital Fund Campaign
D. Communications report — Lisa
E. Community Relation’s report — Tim

a.
b.
C.
d.

The Giving Team

Community Gardens

Metrics Updates

Walmart/Kroger Updates for Partnerships for donation

F. Committee report’s

a.
b.
C.

Program — Lillie
Development — Seraphina
Governance — Hold

d. Nominations - Hold

G. Old Business

a.
b.
C.

o

SOP Updates
Attendance Metrics
Board and Committee’s to prepare an outline for 2027 events
update.
Hot Springs Pride Pageant Committee Charter
Boots & Bow Ties — Sponsorship opportunities to support CRC.
Calendar of Events — Network Hosting/Attending
1. Food for thought
1. Safe Zone Swim



H. New Business

€

USA Prides
Central Arkansas Sponsorship

. October Halloween Party
d.

Hispanic Cultural Festival
Food Drive

[. The next board meeting will be held on August 2, 2026.

J. Any other topics of concern

K. Members present that would like to speak (2 minutes)

L. Adjournment



