BUILDING A COMMUNITY TOGETHER

Network Business Meeting Agenda for June 21, 2026

A. Call meeting to order
B. Secretary’s report - Larry
C. Treasurer’s report — Ka’imi
a. Current operating account update
b. Capital campaign fund update
c. Review of January — June financial progress
d. Any other areas
D. Communication’s report - Lisa
a. Facebook and Instagram growth update
b. Pride month outreach and engagement metrics
c. Website updates
d. Progress towards goals
E. Community Relations report-Tim
a. Giving team update
b. Community care cabinet update
c. Community Meditations Garden update



F. Committee Reports
a. Program — Lillie
i. Minutes from last committee meeting
ii. CenterLink/Planet Fitness grant application
iii. Chosen Family Dinner update
iv. Rainbow Wellness & Fitness Initiative
v. Upcomming educational opportunities
b. Development — Shawn / Seraphina
i. Development committee formation update
ii. Sponsorship and fundraising planning for 2027
c. Governance — Board Update: Shawn
i. SOP development progress
d. Nomination — Board Update: Shawn
i. Onhold
G. Old Business
a. January-June 2026 organization progress recap report
b. Strategic plan mid-year performance review (2026-2030)
H. New Business
a. Presentation of budget
b. Discussion
c. Vote
I. Upcoming Events
a. June 27" Hot Springs Pride Walk & Festival
b. July 25" Food for Thought
c. September 12" Food Drive @ Sails / 26" Food for Thought
J. Member Open Forum
a. Members present who wish to speak (2-minute limit)



K. Next Board Meeting

a. July 12,2026 Garland County Library RM D 3pm
L. Next Membership Meeting & Annual Elections

a. December 20,2026 location and time TBD



