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KEY TOPICS WHO WILL ATTEND?
¢ Innovating cloud infrastructure to align with e CIO/CTO
business priorities e Heads of Cloud
o Strategies to manage & optimise cloud costs e Heads of Technology
¢ How to thrive in hybrid & multi cloud e Heads of IT Infrastructure
environments o Heads of Engineering
o Developing a culture first approach to your e Heads of Architecture

technology workforce
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8:30 REGISTRATION, COFFEE & NETWORKING

9:00 WELCOME REMARKS FROM CHAIRPERSON

9:10 ATTENDEE SPOTLIGHT

Where do you see the future of cloud
innovation heading?

9:40 PANEL DISCUSSION: INNOVATING CLOUD
INFRASTRUCTURE TO ALIGN WITH BUSINESS PRIORITIES

o Developing a strategy to enable and exploit cloud to
demonstrate value

¢ Discussing the effects of transformation on your
business

o Strategies to manage your spend in the cloud

10:20 SECURING YOUR DATA IN THE CLOUD

10:50 MORNING TEA & NETWORKING

11:20 PANEL DISCUSSION: HOW TO THRIVE IN HYBRID &
MULTI CLOUD ENVIRONMENTS

+ Key components of hybrid/multi cloud architecture

o Effectively managing FinOps in your organisation

¢ ldentifying when to 'lift & shift' and when to build
cloud native apps

¢ Employing microservices and containerisation to
your cloud strategy
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12:30 LUNCH & NETWORKING

1:20 INTERACTIVE WORKSHOPS

FinOps for value in an everchanging landscape
Revolutionising app management & security through
streamlined observability

From Core to Edge to Cloud: Modernise your data flow
Transforming business through AlOps & observability
How to manage risk, reduce cost and increase
operational efficiency to scale your hybrid and multi
cloud strategy?

2:00 PANEL DISCUSSION: DEVELOPING A CULTURE FIRST
APPROACH TO YOUR TECHNOLOGY WORKFORCE

Fostering a great tech workplace culture
Effective short & long term strategies to close the
skills gap in your organisation

How to attract & retain top tech talent

Upskilling & reskilling for future success

2:40 PRESENTATION: FUTURE PROOFING YOUR DATA
STORAGE - PITFALLS TO AVOID

3:10 AFTERNOON TEA & NETWORKING

3:30 INTERNATIONAL KEYNOTE: CREATING A WORLD-
LEADING CLOUD STRATEGY TO SUPPORT DIGITAL
PROGRESSION E=

4:00 CLOSING REMARKS FOLLOWED BY NETWORKING

DRINKS
12:00 LESSONS LEARNT MIGRATING TO THE CLOUD &
OPTIMISING THE CLOUD AT PETABYTE SCALE
e Trials & tribulations of migrating to public cloud at
scale & how we approach cloud cost optimisation
2kt
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