Highland Colony Homeowners Association

Board of Directors Quarterly Meeting Minutes
Date: January 22,2026 (rescheduled from 12/19/2025)

10:00 am
Location: #8 Fairway Dr. (home of Cindy White)

PRESENT:
Directors: Kate Coupe, President; Steve Kelly, Treasurer; Cynthia White, Secretary.

Attending via Zoom: Annie Hoyer, Director; Hiram Ely, Director
MANAGEMENT: Nancy Ehlers, Managing Agent, LCMG, LLC

1. Call to Order
President Kate Newell Coupe called the meeting to order at 10:06 AM.

2. Meeting Minutes
The minutes of the September 2025 Board of Directors Meeting were approved by vote.

3. President’s Report — Kate Newell Coupe
Kate provided a president’s welcome statement. (sent as email with agenda)

4. Treasurer’s Report — Steve Kelly (John Carpenter not present)

(see attached financial reports) While the major maintenance budget line is currently low
due to recent and anticipated septic-related obligations, no funds were withdrawn from the
reserve account for the inspection expenses. These costs were covered using available
operating savings.

5. Secretary’s Report — Cynthia White

A correction was made to the agenda for this meeting. The minutes to the September BOD
meeting were approved and voted on, NOT the minutes to the Annual Meeting as the agenda
indicated. Those minutes will be voted on at the next annual meeting.

6. Managing Agent’s Report — Nancy Ehlers gave an oral report, these minutes will attempt to
summarize as accurately as possible.

Plowing- there have been a few complaints, but in general, it's been mostly positive
feedback for our new team. The roads are plowed early during a storm, then the team
return midmorning for driveways. Please move cars so driveways can be plowed. Nancy will
bring to their attention that more frequent walkway shoveling is needed.



Chimney Inspection and Cleaning - our management will take over all chimney inspections
and cleaning. Armstrong will be contracted to take over all chimney work and inspections.
Homeowners will be notified when inspections are scheduled. Access to your home will be
required. Please stand by, more information will be made available once Nancy has set up a
plan with Armstrong.

Tree work - money will need to be allocated in the budget each year for the extensive tree
work needed on property.

Clubhouse - the rot in the basement is currently not a top priority given how much work is
needed to the property. It has been noted on the rot repair list.

Rowell Septic - attached is a summary of the findings from Rowell’s septic inspection. We
will tackle a little at a time, but the issues are extensive. The expenses to date have been
attached so homeowner’s can see the expenses we have incurred.

7. Committee Reports

Reserve Fund Committee - Steve, Kathy Boyle, Bob Tuveson and John Carpenter have all
met together once. The committee of homeowners have met two additional times. The first
stages of the project have begun. This involves listing all of our reserve fund items. John and
Nancy will then review and approve.

Bylaws Committee - We will be receiving a draft of our Bylaws from the attorney very soon.
Once we receive them, the committee will have to establish a thorough and comprehensive
breakdown of which expenses are homeowner responsibility and which are association
responsibly. Such things as wiring, internal and external expenses need to be addressed and
updated as they were never very well spelled out in our previous ByLaws.

Habitat Committee - see attachment from Gregg Pitman
Land Usage Committee - see attachment from Gregg Pitman

8. Old Business

Dryer Vents - After the initial work completed with Hall’s for dryer vent cleaning, they have
been impossible to contact. We will attempt to re-connect with them in the Spring to get them
to finish the work that they promised. However, moving forward, we are recommending that
homeowners contact Armstrong for dryer vent cleaning as we will now establish a new contract
with them for chimneys.

Clubhouse Internet - on-hold for now
Mini split- on-hold for now, however, Nancy is expecting an estimate for the wiring.

9. New Business

Once again, a huge thank you goes out to Gregg Pitman. The work and time he putin to
cleaning out the lower level of the clubhouse saved the association a great amount of
money. His efforts have not gone unnoticed. Thank you, Gregg.



10. Announcements
Board of Directors Meetings: March 12,2026 9:30 am (Location TBD)

Annual Homeowners Meeting: June 20, 2026 10:00 am (Location - HC Clubhouse)

REMINDER: be aware of phishing emails that appear to be coming from homeowners and
BOD.

12. Adjournment
Meeting adjourned at 11:02 AM.

Attachments:
Financials: Balance Sheet, Profit & Loss Budget Performance (2 pgs.)
Rowell’s Septic: summary report, expenses (6 pgs.)

Committee Updates: (1 Pg.)



	Highland Colony Homeowners Association
	Board of Directors Quarterly Meeting Minutes
	1. Call to Order
	2. Meeting Minutes
	3. President’s Report – Kate Newell Coupe
	4. Treasurer’s Report – Steve Kelly (John Carpenter not present)
	(see attached financial reports) While the major maintenance budget line is currently low due to recent and anticipated septic-related obligations, no funds were withdrawn from the reserve account for the inspection expenses. These costs were covered ...
	5. Secretary’s Report – Cynthia White
	6. Managing Agent’s Report – Nancy Ehlers gave an oral report, these minutes will attempt to summarize as accurately as possible.
	7. Committee Reports
	8. Old Business Dryer Vents -  After the initial work completed with Hall’s for dryer vent cleaning, they have been impossible to contact. We will attempt to re-connect with them in the Spring to get them to finish the work that they promised. However...
	Clubhouse Internet - on-hold for now
	9. New Business
	10. Announcements
	12. Adjournment




Highland Colony Board 12-19-25
Committee Reports:
Habitat Committee

The Habitat Committee is planning for Spring 2026. The
Committee recommends a continuation of our 2025 field cutting
plan. Bob Coursey was great to work with, and the committee
appreciates all of his insights into how best to maintain our
fields with walking paths. In 2026, Gregg Pitman will be
looking for a riding mower that he can use to better maintain our
walking trails. The tractor used by Bob Coursey cuts a very wide
area and is difficult to turn around. Cutting the trails weekly
with a mower will allow for better groomed trails for walking
and exploring our property.

In 2026, Kathy McGill will continue (with the help of other
homeowners) to work on removing the evasive plants that are
taking over various areas of our property.

A review of our trees is recommended in 2026 as our ASH trees
(Emerald Ash Borer) are dying and may need attention.

Please let the committee know of any other projects you feel
would help to improve our community habitat.

Gregg Pitman (pitmangregg@gmail.com)

Land Usage Committee

The Land Usage Committee is reviewing various options for
maintaining our property. Under review is the option of selling a
piece of our property for residential construction in order to
increase our community funds.

The committee is looking at potential options for homeowner
storage such as the use of cargo crates in our Refuge/Storage
Area, etc.

Please let the committee know if you have any suggestions for
better utilizing our property. What are your needs and desires for
this land?

Gregg Pitman (pitmangregg(@gmail.com)






24/25, 5:55 PM Highland ¢

Subject: Highland colony

Date: 7/24/2025 2:35:44 PM Eastern Daylight Time
From: alex@rowellservices.com

To: nehlers@aol.com

Nancy, I have copied the report below.

I'will be sending you the report on a letter head so it looks more professional but I just wanted to get the meat
and potatoes out to you. Please review and let me know what you think.

The condos were clearly built in stages. It was discovered that each building stage was done with different septic system
designs,

Types of systems discovered on site:

Plastic Chambers
Eljen

Enviro Septic
Pipe in Stone

Plastic chambers, Eljen's, and Enviro are all (in drain) systems, meaning they are built in sand (fine filter). Theses systems
treat effluent very well however, are know to have a lifespan of 15 to 30 years.

Pipe in Stone systems are bedded in stone over a bed of sand (coérss,ﬁlter) They do not treat effluent as well as In Drain
systems however, pipe in stone's has a lifespan of 20 to 50+ years.

After review of the site plans it was discovered that multiple condos share 1,000 gallon septic tanks. 1,000 gallon septic tanks
are undersized for a single family home and are no longer manufactured for this use. A single family home has to have a
1,250 gallon septic tank minimum to be compliant with current code.

Condos Located on Muirfield In, Troon Ter, and Fairway Dr all appear to have two condos sharing one (1) 1,000 gallon septic
tank. It is highly recommended that these tanks get cleaned yearly.

Troon Ter:

Units 16-19 share a pump station that pumps effluent up to a large Pipe In Stone field. The field could not be located while on
site. The pump station also was not located. It is imperative that this station and leach field be located and inspected. If this
station fails, sewage could flood into the lowest drain of the lowest unit tied to the system.

. Muirfield Ln:
Fist three (3) buildings share a common pump station. The cover to the pump station is vary large. The cover could not be
removed during the site visit due to the size and weight of the cover. It is evident that this pump station does not have a high
water alarm. If this station fails, sewage could also flood the lowest lying unit connected to the system. It is also imperative
that this station be inspected and a alarm be installed. Additicnally, trees, shrubs and gardens were planted or have grown in
the area's of the septic tanks and drainage lines of the systems. No plants or trees should be planted over these utilities.
Roots will grow into the septic tanks and drain lines causing blockages and failures.

Wedgewood:
Unit #41 should have a septic inspection done as soon as possible. A sink hole was discovered over the distribution box. This
is indicative of a collapsed distribution box or field failure.

Several septic tanks located during the site visit were discovered to have depressions over the tanks. Some were found to be
more severe than others and could be a trip hazard. This is most likely caused by improper backfilling of the tanks after
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Please remit payment to:
Rowell's Services

359 Tilton Road
Northfield, NH 03276
(603) 934-4145

MBE 1600926

' ROWELLS

PLUMBING - DRAINS - HEATING - AIR

BILL TO

Nancy Ehlers

339 Mount Prospect Road
Holderness, NH 03245 USA

ESTIMATE ESTIMATE DATE
251161583 Sep 10, 2025

JOB ADDRESS
Nancy Ehlers
13-23 Murfield Lane
Holderness, NH 03245 USA

Project: 251046851

ESTIMATE DETAILS

Septic Overgrowth Removal & Inspection: Rowell’s Services will provide the labor, equipment and materials to complete the
following scope of work;

The Service Experts will utilize a mini excavator to remove the extreme overgrowth on top of the leach field. The Experts will
then excavate and expose the distribution box. The existing distribution box will be removed and discarded off site. A new
seven (7) outlet concrete distribution box will be installed making proper connections to the existing leach field laterals. The
area will be machine graded upon completion.

The Experts will then camera and inspect the pump discharge back toward the pump station to determine if there is a
blockage or compromised fitting back toward the chamber. In the event an issue is located in the pump discharge, additional
costs will apply for excavation and repair of the discharge.

While on site with the excavator, a new 48 inch concrete cover with an access port will be installed over the pump chamber.

Please Note;

*This estimate is based off the scope of work being complete in sequence with the pump chamber repairs.

SERVICE DESCRIPTION QTy PRICE TOTAL

1 The Services Experts will complete the scope of work per the proposal 1.00 $3,650.00 $3,650.00
outlined above.

Estimate #251161583 Page 1 of 2





Please remit payment to:
Rowell's Services

359 Tilton Road
Northfield, NH 03276
(603) 934-4145

MBE 1600926

ROWELLS

PLUMBING - DRAINS - HEATING - AIR

BILLTO

Nancy Ehlers

339 Mount Prospect Road
Holderness, NH 03245 USA

ESTIMATE ESTIMATE DATE
251158665 Sep 10, 2025

JOB ADDRESS
Nancy Ehlers

13-23 Murfield Lane
Holderness, NH 03245 USA

Project: 251046851

ESTIMATE DETAILS

Effluent Pump System Upgrade: Rowell’s Services will provide the labor, equipment and materials to complete the following
scope of worl;

The Service Experts will remove the existing pump, plumbing and electrical components within the pump chamber. The
chamber will be plumbed clean and jetted with high pressure water. A new Myers 1/2 horsepower effluent pump will be
installed. The pump will be plumbed with new two (2) inch pressure rated PVC plumbing including a quick disconnect for
future access and maintenance. New control floats will be installed and set to proper elevations.

The Experts will hand excavate and expose the existing conduit just outside the sewer pump chamber. The conduit will be
extended up against a new 4x4 pressure treated post where a junction box and electrical disconnect will be installed. A new
1 1/2" PVC conduit will be installed from the chamber back to the post. New conductors will be installed from the left side of
the building to the post. The pump and control wires will be installed through the conduit making proper connections in the
new junction box.

The Experts will then remove the existing alarm system located on the left side of the building. A new junction box will be
installed servicing the pump power. The existing 15 amp breaker will be replaced with a 20amp breaker for proper sizing. A
4G cellular auto dialer will be installed. The dialer will notify up to three (3) contacts in the event of a high water alarm.

There is a $150 annual service fee for the dialer system.

Upon completion the system will be tested to ensure everything functions as it should.

SERVICE DESCRIPTION QTY PRICE TOTAL

g The Services Experts will complete the scope of work per the proposal 1.00 $8,168.00 $8,168.00
outlined above.

Estimate #251158665 Page 1 of 2





Please remit payment to:
Rowell's Services

359 Tilton Road
Northfield, NH 03276
(603) 934-4145

MBE 1600926

ROWELLS

PLUMBING - DRAINS - HEATING - AIR

BILLTO

Highland Colony Homeowner Association
41 Wedgewood Lane

Holderness, NH 03245 USA

ESTIMATE ESTIMATE DATE
227447019 Jul 30, 2025

Job: 144291

Highland Colony Homeo

41 Wedgewood Lane

Holderness, NH 0324
./,f—‘/

ESTIMATE DETAILS

Distribution Box Replacement, Baffle Repair and Riser Installation : The Service Experts will hand dig the distribution box and
remove it. They will install a new distribution box making all the appropriate connections to the existing system. Once final
connections are completed, the Experts will back fill the over the D box raking the area and removing and debris.

The Experts will sawzall the baffle to bring it back to where it should be inside the septic tank to function properly not
causing needless clogs and backups.

The Experts will install a riser set up with a base, rings and cover to bring access to the tank up to grade for easier pumpings
and maintenance in the future.

SERVICE DESCRIPTION QTyY PRICE TOTAL

| The Services Experts will complete the scope of work per the proposal 1.00 $2,175.00 $2,175.00
outlined above.

Materials

YOUR YOUR
MATERIAL DESCRIPTION QUANTITY PRICE TOTAL
1 5 Outlet D-Box 1.00 $153.00 $153.00
2 4" Fernco 6.00 $41.28 $247.68
3 Loc: Warehouse, 24"' Riser Base Green 1.00 $80.00 $80.00
4 Loc: Warehouse, 24" x 6" Round Riser Ring Gréen 8.00 $50.00 | $400.‘”00

Estimate #227447019 Page 1 of 2





Please remit payment to:
Rowell's Services

359 Tilton Road
Northfield, NH 03276
{603) 934-4145

MBE 1600926

ROWELLS

PLUMBING -DRAINS - REATING -AIR

BILLTO

Nancy Ehlers

339 Mount Prospect Road
Holderness, NH 03245 USA

ESTIMATE ESTIMATE DATE
251156708 Sep 10, 2025
Job: 146728

ESTIMATE DETAILS

pump Chamber Electrical Upgrades: Rowell’s Services will provide the labor, equipment and materials to complete the
following scope of work;

The Service Experts will hand excavate and expose the existing conduit just outside the sewer pump chamber. The conduit
will be extended up against the fence where a junction box and electrical disconnect will be installed. A new 1 1/2" PVC
conduit will be installed from the chamber back to the fence. The pump and control wires will be installed through the
conduit making proper connections in the new junction box.

The Experts will then remove the existing control panel and alarm system located on the left side of the building. A new
junction box will be installed servicing the pump power. The existing 15 amp breaker will be replaced with a 20amp breaker
for proper sizing. A new 120v outlet will be installed to service the alarm system. A 4G cellular auto dialer will be installed.
The dialer will notify up to three (3) contacts in the event of a high water alarm. There is a $150 annual service fee for the
dialer system.

Upon completion the system will be tested to ensure everything functions as it should.

SERVICE DESCRIPTION QTyY PRICE TOTAL

1 The Services Experts will complete the scope of work per the proposal 1.00 $3,815.00 $3,815.00
outlined above.

SUB-TOTAL $3,815.00

TAX $0.00

TOTAL $3,815.00

EST. FINANCING $53.13

Thank you for choosing Rowell's Services. It's been our pleasure serving our Community since 1983.

Estimate #251156708 Page 1 of 2





Please remit payment to:
Rowell's Services

359 Tilton Road
Northfield, NH 03276
(603) 934-4145

MBE 1600926

'ROWELL'S

PLUMBING - DRAINS - HEATING - AR

BILLTO

Nancy Ehlers

339 Mount Prospect Road
Holderness, NH 03245 USA

INVOICE INVOICE DATE
140836 Sep 05, 2025

JOB ADDRESS <

Nancy Ehlers ——
CH:\Zn/Terr:ce Lane #Unit 9-17

- Inspected the discharge, leech field, and pump station, previously in an unknown state.

- Identified that the existing 14-year-old pump was not adequately functioning and proceeded to replace it.

- Documented the condition of the system with photographs.

- Proposed the addition of conduit, a junction box, and a new alarm to enhance the system's functionality, with an estimate

Completed Date: 9/5/2025
Payment Term: Due Upon Receipt - COPY
Due Date: 9/5/2025

DESCRIPTION OF WORK

to follow.
TASK DESCRIPTION QTY PRICE TOTAL
1 The Service Experts will pump and clean the pump chamber with high 1.00 $4,554.27 $4,554.27

pressure hot water. Once the chamber is clean, the failed effluent
pump will be removed and properly discarded off site.

A new one-half (1/2) HP effluent pump will be installed. The effluent

pump will be connected to the forced main with two (2) inch pressure

rated PVC. The Service Experts will also install cam locks on the forced /
main. This will allow for the effluent pump to be efficiently removed

for future routine maintenance or repair.

New control and switch floats will be installed which will be properly

secured with stainless steel connectors. All necessary electrical and /
mechanical connections will be made and the system will be tested ;

for proper operation upon completion.

Septic Pumping is NOT included in this proposal and will be billed at
the regular rates.

Invoice #140836 Page 1 of 3






9:11 AM Highland Colony Homeowners Association

01/12/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
1000 - BNH - Cash - Operating Account 19,005.60
1120 - BNH - Cash - CD Account 79,259.45
Total Checking/Savings 98,265.05
Accounts Receivable
11000 - Accounts Receivable -27,632.05
Total Accounts Receivable -27,632.05
Total Current Assets 70,633.00
TOTAL ASSETS 70,633.00
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 28,026.02
Total Accounts Payable 28,026.02
Total Current Liabilities 28,026.02
Total Liabilities 28,026.02
Equity
3200 - Current Year Income/Loss 7,244.99
3910 - Retained Earnings 110,191.10
Net Income -74,829.11 .
Total Equity 42,606.98
TOTAL LIABILITIES & EQUITY 70,633.00

Page 1





Highland Colony Homeowners Association

2:13 AM
.
01112126 Profit & Loss Budget Performance
Accrual Basis July through December 2025
Jul - Dec 25 Budget Jul - Dec 25 YTD Budget Annual Budget
Income
10009 - Returned Check Charges 15.00 15.00
4010 - Dues Assessment Income 161,325.14 161,325.00 161,325.14 161,325.00 322,650.00
4510 * CD/MMA Interest Income 1,593.31 2,000.00 1,593.31 2,000.00 4,000.00
Total Income 162,933.45 163,325.00 162,933.45 163,325.00 326,650.00
Gross Profit 162,933.45 163,325.00 162,933.45 163,325.00 326,650.00
Expense
5000 - Management Fees 8,250.00 8,250.00 8,250.00 8,250.00 16,500.00
5050 - Insurance 9,426.00 11,000.00 9,426.00 11,000.00 22,000.00
5100 - Snow Removal 10,166.66 11,666.67 10,166.66 11,666.67 35,000.00
5150 - Painting 1,108.75 8,000.00 1,108.75 8,000.00 8,000.00
5200 - Trash Removal 1,359.00 1,500.00 1,359.00 1,500.00 3,000.00
5250 - Electricity 2,443.10 2,500.00 244310 2,500.00 5,000.00
5300 - Maintenance
5305 - Contract Grounds 0.00 0.00 0.00 0.00 0.00
5307 - Grounds Clean-up 1,005.00 5,000.00 1,005.00 5,000.00 5,000.00
5311 * Brush Removal 240.00 240.00
5315 + Snow Ramps and Sand Barrels 412.50 412.50
5515 * Pest Control 1,310.00 1,310.00
5520 - Siding/Deck Repair & Painting 0.00 0.00 0.00 0.00 0.00
5526 - Open/Close Clubhouse 110.00 110.00
5573 - Septic Pumping & Repairs 7,950.10 4,000.00 7,950.10 4,000.00 8,000.00
5300 * Maintenance - Other 0.00 6,000.00 0.00 6,000.00 12,000.00
Total 5300 - Maintenance 11,027.60 15,000.00 11,027.60 15,000.00 25,000.00
5700 - Lawn Care (Contract) 15,000.00 29,333.34 15,000.00 20,333.34 44,000.00
6200 - Open C Area M
6205 - Open Natural Area Maintenance 1,575.00 1,500.00 1,675.00 1,500.00 1,500.00
Total 6200 - Open C: Area Mai 1,675.00 1,500.00 1,675.00 1,500.00 1,500.00
6300 - Pool Operations
6305 - Pool Daily Maintenance 3,090.00 3,090.00
6310 - Pool Open/Close 487.50 487.50
6315 + Pool Chemicals & Supplies 2,368.20 2,368.20
6300 - Pool Operations - Other 0.00 4,000.00 0.00 4,000.00 8,000.00
Total 6300 - Pool Operations 5,945.70 4,000.00 5945.70 4,000.00 8,000.00
6400 - Water System
6410 - Water Testing 1,730.00 1,730.00
6420 - Water System Check/Repair 3,995.00 2,750.00 3,995.00 2,750.00 5,500.00
6400 - Water System - Other 0.00 0.00 0.00 0.00 0.00
Total 6400 - Water System 5,725.00 2,750.00 5,725.00 2,750.00 5,500.00
66010 - Bank Service Charges 15.00 15.00
7500 - Miscellaneous
7550 - Reserve Allocation/Contribution 0.00 75,000.00 0.00 75,000.00 150,000.00
7500 - Miscellaneous - Other 0.00 200.00 0.00 200.00 400.00
Total 7500 - Miscellaneous 0.00 75,200.00 0.00 75,200.00 150,400.00
7600 - Administration and Taxes
7650 - Legal and Professional 640.00 1,000.00 640.00 1,000.00 2,000.00
7600 - Administration and Taxes - Other 0.00 250.00 0.00 250.00 500.00
Total 7600 - Administration and Taxes 640.00 1,250.00 640.00 1,250.00 2,500.00
7700 - Website Hosting 273.02 250.00 273.02 250.00 250.00
8000 - Reserves
8010 - Septic Repairs/Replacement 35,867.95 35,867.95
8015 - Rot Repair 77,871.88 77,871.88
8020 - Roadway Grading 6,200.00 6,200.00
8030 - Painting 44 867.00 44,867.00
Total 8000 - Reserves 164,806.83 164,806.83
Total Expense 237,762.56 172,200.01 237,762.56 172,200.01 326,650.00
Net iIncome ~74,829.11 -8,875.01 -74,829.11 -8,875.01 0.00
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