GPOA Board Minutes

Working Meeting
February 9th, 2026

Meeting called to order at 2:00 pm by Dan Cashman

Board Attendance

Dan Cashman (DC) President

Tony Embrey (TE) Vice President
Tammy Howard (TH) Treasurer

Ed Harvie (EH) Secretary

Renee Brochu (RB) Communications

Membership Status

309 members have paid the annual dues with additional gift
contributions by some members. The total received so far is
approximately $ 30,000.

TH had suggested sympathy cards sent to the surviving
spouses when a member/resident dies. No action was taken on
this suggestion.

Database System
DC will contact Andrea this week to find the status of the
database consolidation.

“.com” vs “.org”

A decision was made to use the “.com” address preferentially
over the “.org” address. RB will check to see if there are any
issues regarding Mailchimp and this issue or if there is
additional cost for using both .com and .org on the websites.
A motion to vote on this issue was tabled to the February 16th
General Meeting.



10.

No Solicitation update.

Brightspeed has been soliciting within Greenbrier without
authorization and the police have told them to leave. DC
contacted Jeff Odham (New Bern Mayor) on the matter and
was told there is no authority to prevent anyone from soliciting
within the community and homeowners only recourse is to tell
those soliciting to leave their property.

Greenbrier Deeds

Marilyn Hughes has assembled a notebook of all of the deeds to
property owned by the GPOA. This notebook is held by DC.
DC will investigate with police regarding signs restricting access
to GPOA properties to only residents and their guests.

Greenbrier Directory

DC informed the group that the at the previous membership
meeting, the view was generally positive to go to a directory
every 2 years with an insert of changes provided at the one year
point. RB and TE expressed their view that an annual directory
was better as it gave the residents “something for their dues”.
No further action was taken.

Nature Park Committee Liaison
TE volunteered to be the board liaison to the Nature Park
Committee.

Board Member Responsibilities

DC recommended all board members review their individual
responsibilities as listed in the by-laws and on the website. TH
recommended that at the next membership meeting we should
ask GPOA members to join the various standing committees
needing additional participants.

TH proposed that a “meet and greet” between the GPOA board
and new members be held on an annual basis.



11.

12.

13.

14,

15.

Storage Unit

Currently Doug Cheek is listed as the “owner” of the storage
unit so this must be changed to list Dan Cashman as the owner.
Cost of insurance went up to $ 16.00 / month and there is now a
technology fee of $ 2.99 per month. The name of the storage
facility was changed from Valley Storage to StoreEase.

Policy and Procedures book
RB will add this to the website.

Linda Stout has raised issues of invasive plants which will be
handled by TE.

Waste Cubes

This company has proposed marketing their small garbage
containers throughout Greenbrier but will do so without a
specific endorsement from the GPOA. RB will contact them for
possible advertising.

Financial Report

TH gave a financial report to close out the 2025 fiscal year. She
should be recognized for the excellent work done to reconcile a
budget not of her making nor control for 11 months of 2025.
Additionally TH provided her monthly (2026) report showing a
reconciled bank balance of $ 57,302.15.

The meeting was brought to a close at 4:30 pm.

Submitted by Ed Harvie 2/12/26

Minutes approved by a majority vote of the GPOA Board of Directors on
February 28th, 2026, via an email vote.






