GPOA Board Minutes

General Members Meeting
February 16th, 2026

1. Call to order at 5:30 by Dan Cashman

2. Board Attendance
Dan Cashman (DC) President
Tony Embrey (TE) Vice President
Tammy Howard (TH) Treasurer
Ed Harvie (EH) Secretary
Taylor Anderson (TA) Assistant Secretary
Renee Brochu (RB) Communications

Number of members attending: 17 excluding board members

3. Members Questions & Comments: None

4. Membership update (TH)
338 residents have paid their dues ($ 90 per household) and an additional
$2,800 given as gifts to the GPOA. An additional 132 households must pay
dues by March 31 to reach our goal. Application reminder letters to be
sent out.

The 1/19/26 Meeting minutes were approved.

5. TH reported that the storage facility used by the GPOA is now under new
management and the name has changed to Store Ease. Rentis now $ 16/
month (a $ 1.00 dollar increase) and a new $ 2.99 / month technology fee.

6. TH provided a financial statements package including the 2025 budget
reconciliation report. Member have until the March 16th meeting to review
the financial statements and submit their questions to TH before the
meeting.



10.

Miscellaneous items

DC announced there was no enforcement mechanism for the “No
Solicitation” rule in Greenbrier. This was confirmed by Mayor Jeff Odham.
Individuals can contact police if people do not leave their specific property.
TA to check with city attorney on trespassing and signs required to be
displayed for police to enforce trespassing claims. Review of wording for
trespassing signs to be reviewed by the board for GPOA properties.

GPAO properties have had a summary file compiled by Marilyn Hughes and
this will be held in the safe in the warehouse. The files are also held by DC
as PDFs.

The fountain in the lake is currently operating and is on a quarterly
maintenance schedule.

DC recommended that the Directory be supplied annually as long as
advertisement is sold to support its publication (with 2026 excepted). The
Directory will be published biannually if no advertisement is provided. The
directory to be published next will be listed as 2026-2027. This was voted
on by the board and approved.

Andrea Miller provided an update on the databases: Financial records
updated. Email addresses updated and used to confirm with residents that
their information to be put in the directory is correct. It was pointed out
several people do not provide their emails but the boards position was that
those choosing not to update their information should not be the burden of
the board.

David Chew (Nature park committee) reported the need for replacing some
boards on the paths and would ask for $ 75-85 reimbursement from the
board. Planting to occur in April with pine straw put down in April/May.
Board is invited to attend an April or May meeting. DC contacted our
alderman Dana Outlaw regarding yard debris update and he is checking
into it with the city. TE will attend the NPC meetings as representative of
the Board.



11.  ACC committee - George Kramer reported the recent reviews and
approvals. Policy and procedures (guidelines) for the ACC need to be
reviewed by the Board and ACC to get them up to date. Mike Warring is
currently reviewing these and will include the board in his findings and
recommendations.

12. RB reported adding board member emails to the website as well as
updated meeting minutes for the Board and the Nature Park.

RB brought up “.com” vs “.org” website address. It was voted on to use
the “.com” address going forward and eliminate the “.org” by end of the
year. “.com” will be used for both the website and GPOA mail.

13. TA said that he would be the contact person within Greenbrier to forward
any concerns to the New Bern Police.

14. No storm drain issues according to Lou Costello
15. TE to be in charge of the social committee.

16. It was reported that the asphalt walk between the 9th tee and the street
was worn out and crumbling and that it was the GPOA responsibility to fix
it. DC said the board would investigate it.

17. DC indicated that the March meeting date still needed to be set.

Meeting adjourned at 6:35.

Submitted by Ed Harvie
2/20/26

Minutes approved by a majority vote of the GPOA Board of Directors on February
28, 2026 via an email vote.






